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Darwin Evert Coon


I can still vividly remember that crisp September day in 1958. I stepped from the prison launch, the Warden Johnston, straining to get a good view of my new surroundings. The cold steel shackles chafed against my skin as I walked through the gates and into a world kept secret from the public. It was a somber feeling, trying to come to grips with the idea that I had been branded as one of the nation’s most incorrigible inmates in the federal prison system. I had been a bank robber, and I was now collecting the wages of my sin. After processing I was strip-searched, then permitted a brief shower and escorted to my new home – a diminutive five-by-nine-foot cell. As I lay back on my hard bunk, I realized that this was it... I had finally reached the end of line... Alcatraz.

I lived under the strict routine of America’s most infamous prison and faced head-on the relentless pressures of existence within my cramped and tiny cell. I became well versed in the cloak-and-dagger underground of Alcatraz, a silent code known only to the inmates. Not everyone was able to come to terms with the stressful and unrelenting regimen. Some responded by committing suicide, and others with explosive surges of deadly violence. Meanwhile, the painful landscape of freedom was spread before us, just out of reach across the bay. The sights and sounds were a continuous reminder of everything we had lost. On some occasions while we were locked in our cells, an eerie quiet would pass over the men. Distant feminine laughter would resonate from a passing tour boat through an open barred window. The voices would quickly fade into the backdrop of seagulls and slow time, and the men would be left with only their thoughts and their memories.

I personally knew many of the famous and not-so-famous inmates who served time on The Rock. I helped my friends John Anglin and Frankie Morris to acquire some of the essential tools that they used in their famed escape attempt (later portrayed in the motion picture Escape from Alcatraz starring Clint Eastwood) and I would dream like so many others of someday making my own escape.

A long time has passed since I last heard the frequent clashing of steel gates, and the prison guards calling out their counts. Even still, I remain a marked man. One cannot survive such a profound experience and expect to emerge unaffected. When Alcatraz finally closed in 1963, I was one of the last inmates to step off the island and it was then that I started my long journey back to freedom. In 1972, after serving nearly fifteen years in the federal prison system, I made my way back into society with a newfound spirit and outlook. I earned my way to a respectable career, was a proud foster parent to ninety-four beautiful children, and wrote a successful book entitled Alcatraz - The True End of the Line.

I think you will enjoy reading Michael’s book. Through meticulous research, he has captured the experience of Alcatraz with an authentic voice. It is a skillful blend of history and character study, and a compelling portrait of America’s most notorious prison.

Over the years, I have returned to the island on various occasions to share my experiences with inquisitive visitors. I sometimes return to my old cell and think of that young man lying on his bunk, dreaming of this day. As Richard Nixon once said: “...only if you have been in the deepest valley can you ever know how magnificent it is to be on the highest mountain...”

Darwin E. Coon, AZ-1422

Former Inmate, Alcatraz Federal Penitentiary



Dedication

[image: Image]

Philip R. Bergen


“Lieutenant Bergen was a tall, square jawed, handsome man who looked as if he could have been the hero of every Saturday movie serial ever made. He had cool direct eyes and a natural fearlessness. On Alcatraz, he was a “high-risk” guard. He was a daredevil who thought nothing of plunging head-first into danger. In addition he was a deadly shot...”

This is how Clark Howard described Philip Bergen in his brilliant novel Six Against the Rock. Bergen is also depicted in classic novel Birdman of Alcatraz byThomas E. Gaddis and he appears in numerous and films other books. When I asked Bergen which character depiction he found most accurate, he simply replied: “Well... the birds were very well written don’t you think?”

I doubt that I will ever forget the time I first handed over my “completed” manuscript to Bergen, former Captain of the Guard at Alcatraz. He had spent sixteen years working and living on the island and had raised his two daughters on “the Rock”. I had spent several years conducting exhaustive research and I was quite pleased to hand him what I considered to be the final version of this book. A few weeks later I called Phil to get his opinion of the content and to see if he had any last minute recommendations. He stated in a very matter-of-fact tone: “Sure, rewrite the whole thing or make sure that it is marked fiction.”

Over the next eighteen months I recommenced my long journey, heading back to the archives, cross-checking references against archival records, conducting additional interviews, attending lectures, and even going out with County staff (in the rain and mud) to verify the unmarked burial sites of a few deceased inmates. Thus while Bergen did not have any formal connection to my book, his mark remains obvious. Even when the perspectives presented were not favorable to him, he pushed me to become an objective listener and then to document what I had heard, rather than trying to interpret. That was the theme of his contribution and with that said, it has been a long and extraordinary journey.

Well into his nineties, Phil Bergen remained an Alcatraz aficionado. I attended several Alcatraz reunions and would watch in amazement as Phil rattled off names of people he hadn’t seen in over fifty years. His ability to recount specific events and their chronologies was phenomenal. Phil Bergen represents only one of the many voices of those that lived the Alcatraz experience – but his was a very prominent and authoritative voice. Getting to know Phil was a rare privilege and I feel blessed that he was able to read and comment on all but the final two chapters. Although he has passed, his voice has not been silenced.

Thank you Phil, for helping me to see Alcatraz through your eyes and leaving behind such a remarkable legacy.



Preface
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My first introduction to Alcatraz came at a very young age, during a visit to San Francisco with my parents in the late 1970’s. Just as thousands of others had done before me, I peered in wonderment from across the Bay at the small and forbidding island known as “the Rock.”  I had seen the books that lined the sidewalks of Fisherman’s Wharf, illustrated with the faces of hardened convicts and vintage photographs, all indicating that the island prison was a kind of living hell. My parents were generous enough to purchase a few of these books for me and I was destined to immerse myself into this fascinating history. As we walked along the pier of Fisherman’s Wharf, I sneaked a few quick peeks into my shopping bag, hoping to catch brief glimpses of the inmates and prison photos. I knew that there were no longer any prisoners residing on the island, but to a young and curious mind, there was still something intriguing and mysterious about it all.

After reading my books from cover-to-cover, I began plotting my first visit to the island. I had prepared for my excursion by studying the various escape attempts, the lives of former inmates such as Al Capone and Machine Gun Kelly and the chilling personal accounts of these and others that that were said to be the “rogues of society.”  During the first years when the island was open to the public, National Parks Service employees guided all of the visitor tours. As we hiked up the steep path to the cellhouse, I remember the stillness of the surroundings, broken only by the occasional screeches of passing seagulls. The misted smell of the ocean was thick and almost tropic. As the ranger guided us past the dimly lit cells, I lagged behind, blending into the shadows, absorbed by the incredible history of the now abandoned prison.

The highlight of my trip was meeting a former inmate who had come to the island to talk with visitors and to describe the eighteen years during which he had lived on “the Rock” as inmate #AZ-714. Clarence Carnes had been involved in a disastrous attempt at armed robbery at only fifteen. When a gas station attendant challenged Carnes and fought to disarm him, the young delinquent pulled the trigger and changed his life’s destiny in a matter of only seconds. Carnes was ultimately convicted of first-degree murder and he arrived on Alcatraz at the young age of only eighteen. One year later he participated in what would be considered the island’s most significant and catastrophic escape attempt, which would ultimately result in five tragic deaths. For his role in the escape and the murder of a correctional officer by a co-conspirator, Carnes received an additional ninety-nine years which was added to the life sentence he was already serving. His codefendants would receive the death penalty, and would later be executed sitting side-by-side in San Quentin’s gas chamber. He would therefore spend the vast majority of his life behind bars.

Seeing Carnes in person, I was amazed at how much he had changed since his arrival mug shot photos on Alcatraz were taken.  As I asked questions, his responses were terse and consistently evasive. He would respond by showing our group where an incident occurred, but avoided any details. He would simply nod as the National Park Ranger highlighted historical details and then would look away. I was also intrigued by his claim that despite nearly two decades on Alcatraz, there were still areas he hadn’t seen within the prison confines. He was soft-spoken and articulate. His hard looks had evolved into soft rounded features and he certainly didn’t resemble the cold-blooded criminal that I had read about.

A few hours later after the boat had delivered our group back to the boarding pier, I noticed Carnes sitting at a street vendor’s booth signing books. I tried to muster the courage to introduce myself and ask him a few questions about the ’46 events. But just as I approached him, he got up, motioned to the vendor that he was hungry and started walking away. Keeping a safe distance, I followed him through Fisherman’s Wharf, finally arriving at a food concession stand. Carnes purchased a hot dog and soft drink and walked over to the telescopes located at the end of Pier 45, which advertised a close-up view of Alcatraz Island for only ten cents. He dropped a dime in the first telescope and looked through it for about a minute. Noticing me, he turned and motioned to the telescope, inviting me to have a look. He said that if I looked quickly, I might be able to catch a glimpse of a group walking down the stairs from the recreation yard. Knowing his past, I cautiously accepted the invitation and watched him carefully as I positioned myself at the telescope. Eventually I was able to navigate through the scenery through the eyepiece as Carnes started walking away, gazing casually at the island every few seconds. I finally got the courage to approach him and introduce myself. I explained that I had learned who he was from two books I had read about the prison. He graciously shook my hand and allowed me to ask some unskilled questions about his long habitation on Alcatraz and the tragic events of 1946. Our dialog remained fairly superficial until a woman approached Carnes, interrupting the conversation.

The woman told Carnes that she had been a young girl during the 1946 escape attempt and that her father had brought her to Aquatic Park, where many of the correctional officers’ families had gathered to watch the events unfolding from the mainland. She explained that she had been terrified, seeing the flashes of light and hearing the thunderous guns. She told Carnes that she had hugged her father’s steel thermos, praying that it would block any bullets fired by the inmates and she described how that same fear remained in her thoughts every time she looked at the island. She jokingly commented that after the ’46 riot, she was annoyed at having to give up her bed to masses of visiting relatives. They all had come to hear at firsthand her father’s description of what he had witnessed from the mainland. They were all hoping to catch a glimpse through binoculars of a guard on the yard wall catwalk, or perhaps even the faint figure of an inmate.

The conversation then progressed to Carnes’s thoughts on being out of prison. He commented that when he was inside, he constantly thought and read about what people were doing on the outside, but once he got out, he couldn’t stop thinking about his friends on the inside and what they were doing. He said that the most difficult years of his life had been spent on Alcatraz, and that even now it consumed much of his daily thoughts. The woman made a parting comment that I still remember today. She offered to him that although they had followed different paths, and had lived their lives on opposite sides of the prison’s wall, they were both still haunted by memories of Alcatraz. Carnes nodded and smiled at her, then walked off, disappearing into the crowd of tourists along the pier. It would be several decades before I realized that it was during my conversation with Carnes that I began to write this book.

Each year over one million tourists board the island's ferry to visit what was once considered the toughest federal prison in America. Today, Alcatraz is one of the biggest tourist magnets and most famous landmarks of San Francisco. The island's mystique, which has been created primarily through books and motion pictures, continues to lure people from all over the world to see firsthand where America once housed its most notorious criminals. Cramped cells, rigid discipline and unrelenting routine were the Alcatraz trademarks and it became known as the final stop for the nation's most incorrigible prisoners. On any given day, thousands of visitors can be found wandering the island and taking in its unique history. The cellhouse now abandoned by the criminals who were once housed there, still has scars of the events to which the walls once bore witness. It is a journey into a dim piece of American history and few walk away fully comprehending. The clichéd expression "if these walls could talk" is taken to a deeper level.

Even today, decades after the prison’s closure, the name Alcatraz still evokes a variety of dark, forbidding images for many. In the decades of the prison’s active years, people would wander the shorelines of San Francisco, weaving their own mental images of the horrors that lurked behind the concrete walls and fencing. In some ways, Alcatraz became almost two distinct entities – the prison and the myth. In many cases, the Alcatraz that people still imagine was a cruel and vile chamber of horrors and to some former inmates, this may seem a valid perception of that environment. One such case was illustrated in an informal meeting between the late former inmate Jim Quillen and myself in the kitchen basement of Alcatraz, in August of 1997. Forty years earlier Quillen and a few fellow inmates had plotted an escape in the very same location. During our brief conversation, Quillen confided that returning to the main cellhouse had been a painful and difficult journey. It was obvious that even decades later, he was still troubled by the many experiences he had endured on Alcatraz.

In my approach to assembling the information presented here, there has been no attempt to minimize the allegations of brutality, though the facts often times argue the opposite. I am bringing forward a more factual and balanced view through the eyes of those who lived and worked on the island, both inmates and officers. This book is intended to reflect a blend of perspectives, researched and derived from a variety of sources. The historical framework comes from both published and unpublished archive materials, supplemented by extensive interviews with a multitude of former inmates as well as correctional officers and their families. Statements of historical and technical fact are as precise as I could make them, given the resources at my disposal. Errors doubtlessly remain, as there are simply too many sources with contrasting perspectives to consider. I have made every attempt to verify information against archival record and the knowledge of those involved. Nevertheless, there is certainly some information included in this text that is reported as fact, but has most likely been embellished over the years. I don’t necessarily believe that anyone has intentionally set out to falsify history, but when source information is derived primarily from personal memory, details become impure with time and thus historical interpretation tends to fall into the trap of extrapolation, rather than adhering to essential fact.

During the initial phases of my research, I received a letter from former Alcatraz inmate Willie Radkay, who wrote in part: “Nobody wants to print the facts, even if it comes direct from the source himself. Artistic license is used to alter true incidents and events, and even the language used by the cons, whose jargons weren’t spoken in church circles.”  This statement emerged as a common theme of discussions and interviews with former guards and inmates alike. In communicating this history, I felt it was important for the reader to understand that I am aware of the limitations of recollection and memory. I have chosen to maintain the integrity of the source material and to reconstruct events based on period documentation, unless the original sources contain obvious errors. This may challenge the opinions of many who are versed in the history of Alcatraz.

Too often in historical works, writers have filtered events in a fashion that they felt would better acclimatize their readers to the subject matter. Often as a result, the characters of individuals and the sense of place are lost. One of my favorite examples of image softening is the famous portrait of General George Washington crossing the Delaware in 1776, by Emanuel Gottlieb Leutze. Most people would probably prefer to believe that Washington stood stately and commanding in the prow of the boat, a model of dignified leadership before his men. But as historian Kenneth Davis later discovered during his research, the truth was much different from this romanticized image. When documenting his experiences with General Washington, General Harry Knox made an entry in his journal commenting that on this historical occasion, when stepping down onto the boat, Washington poked him with the tip of his boot, remarking: “Move your fat ass Harry, and not too fast or you’ll swamp the boat.”

Another example of historical coloring involves our perceptions of the early days of space travel. Following the return of the Apollo 12 Astronauts from the second lunar landing mission, the crewmen were televised in a worldwide broadcast with President Richard M. Nixon via a secured telephone connection to the White House. While awaiting the President’s arrival, the crew sat idly as television cameras focused on the planetary explorers, trapped behind the glass window of their quarantine trailer. As the world watched, Mission Commander Pete Conrad cupped his hand over the telephone receiver, turned away from the camera and whispered a comment to Command Module Pilot Richard Gordon. The public would never hear his remark, which was later revealed to me: “See Dick, I told you if you stuck with me you’d be farting through silk.”  I obviously never met George Washington, but I did get to know Pete Conrad extremely well and humor was a hallmark of his personality. He was a brilliant astronaut, but he never let an opportunity for a joking comment pass him. I had heard this story before meeting him and it helped me to shape a more accurate image of his personality. I’ve always wished that I had read more such stories when I was in school, rather than the carefully woven images that my textbooks always seem to provide. When Pete later stepped foot on the moon, his historic first words spoken from the lunar surface were: “Whoopee.... Man, that may have been a small one for Neil, but that's a long one for me.”  His humor shows the human side to those historic accomplishments.

With all of this in mind, the greatest weakness of Alcatraz – A Definitive History of the Penitentiary Years also remains its principal strength. I felt it was important to capture the essence of the island’s history, but at the same time to ensure the integrity of the archival records. Above all, I had to resist the temptation to venture too deeply into the states of mind or the thought processes of the individuals involved, or to replace plain fact with entertaining narrative. The voices of Alcatraz are numerous and one simply cannot understand the complex history of the island by looking solely at any exclusive source. In my process of researching specific events, when the source materials provided little or no information, I turned to the excellent works that are listed in the bibliography to verify the chronology. These works have served to preserve the history of Alcatraz to the present day. It should also be noted that the bibliographic references provided herein serve as a map for those whose interests require a more expanded research base. Alcatraz – A Definitive History is intended as a source reference rather than a conclusive text. The history of Alcatraz is a fascinating window into one of the richest and debatably one of the darkest aspects of America’s history. I hope that this book will inspire you to read further on the subject and will help you to hear for yourself the many voices of Alcatraz, and their fascinating stories.

 - Michael Esslinger



Discovery and Exploration

For centuries the bay of San Francisco lay hidden to passing ships, due to a unique illusion created by a small island that is known today as Alcatraz. This island positioned at the center of the bay and three miles inland from the Pacific Ocean was indistinctly visible from the misty coastline. The Rocky formations draped with gloomy vegetation blended in with the soft features of the East Bay Hills, screening the mouth of the elusive harbor.
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A survey map from the 1800’s showing Alcatraz Island set against the background of the East Bay Hills. This unique topography masked the small island and the San Francisco Bay from early explorers.
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Spanish Explorer Juan Rodriguez Cabrillo.


In 1542 Antonio de Mendoza, the Viceroy of New Spain, commissioned a Spaniard named Juan Rodriguez Cabrillo to explore the northern reaches of the colony’s west coast.Following the discovery of America by Christopher Columbus in 1492, a steady stream of explorers had charted expeditions to the New World in search of gold, and to claim territory for their rulers. Mendoza was lured by their tales of magnificent wealth in this unexplored territory, with coastlines said to be rich with pearls, and interiors abundant with precious gold. The main purpose of the expedition, however, would be to seek out the legendary waterway called the Strait of Anián, known to English explorers as the Northwest Passage. For centuries, voyagers had dreamed of a westward route to Asia through the waters of North America, but their expeditions had often ended in disaster.  

There is little known about Cabrillo’s early life and the factual traces that remain are debated by historians. It is believed that he was born in Portugal between 1498 and 1500 and spent most of his life in military service. Historical records in the Spanish archives maintain that in 1520, Cabrillo accompanied Panfilo de Naravaez in an unsuccessful attack against Hernán Cortés, the conqueror of Mexico’s Aztec Empire – though this is disputed by equal numbers who believe that Cabrillo fought alongside Cortés. Some references suggest that Cabrillo himself served as Governor of Guatemala and was one of the conquerors of the Central American region including Nicaragua and El Salvador.

Many historians believe that Cabrillo’s interest in exploring the northern coast originated with Cortés. In 1522 Cortés had built a shipyard at Zacatula on the Pacific coast of Mexico, as a base from which to send out expeditions to chart the Pacific. Building the ships proved problematic, and by the time they had managed to produce seaworthy vessels in 1526, the King of Spain ordered them sent to the South Pacific. Cabrillo was destined to command one of history’s most daring voyages of discovery and became the first European to explore the northern coastline.

On June 27, 1542, Cabrillo departed from Navidad (known today as Acapulco) in a small sailing vessel christened the San Salvador accompanied by a support vessel named the Victoria.  His ships were equipped with modern weapons of the era – cannons, swords, and crossbows – and loaded with massive food rations. The San Salvador was also loaded with trade goods as the explorers hoped to return from their voyages bearing treasure. Cabrillo was instructed by Mendoza to maintain records regarding which trade goods proved most popular for the benefit of future expeditions. 

Blessed with strong and steady winds, they journeyed north along the North American coast, staking claim to prominent territories along the way. Cabrillo and his crew of nearly one hundred men made few stops to explore the interior of his newfound claims, which were known as Alta California.

The expedition resulted in extensive charting of the Pacific territories, but it also conveyed a myriad of mapping inaccuracies. The explorers aboard the San Salvador sailed past Monterey and the San Francisco Bay without even noticing them. Although Cabrillo was noted as a distinguished navigator, references indicate that his course-plotting logs erred by one to two degrees of latitude. This was likely the result of an inaccurately calibrated compass. Navigation was further complicated by inclement weather, which did not allow for reliable sextant readings. Several months into the voyage the crew would also endure violent storms, as described on November 11, 1542 in a post summation ship’s log written by a scribe:

The weather from south-southeast worsened so much with rain in the southwest, and darkness, that they could not have a palm of sail and were forced to run with a close-reefed piece of sail on the foremast, with much work all night, and on Sunday the weather grew so much worse that day and night were ruined, and it continued until Monday at midday. The storm was as violent as any could be in Spain, and on Saturday night the ships lost sight of each other.

Storms were often demoralizing to the ship’s crew. Severe weather also meant slower progress and if the conditions grew harsh enough, they could easily prove fatal to both the ship and her crew. November storms forced the San Salvador back out to sea and she became separated from her companion vessel. Nevertheless, Cabrillo decided to continue his voyage north.

After exploring as far as the Russian River in Northern California, the expedition turned back to the south as Cabrillo had decided not to voyage any further unaccompanied. On his way back he would again miss sighting the inlet to the San Francisco Bay, probably due to fog or the masking illusion of Alcatraz. Cabrillo found his companion ship anchored near Santa Cruz, located just north of Monterey. While his crew repaired damages from the storm, Cabrillo briefly explored the Monterey Bay territories. After the necessary repairs had been completed, both ships set southward along the coast.

Cabrillo’s return voyage led the explorers to San Miguel Island in the Santa Barbara Channel. The expedition was further complicated when Cabrillo met a tragic and untimely death from a severe leg injury. One of Cabrillo’s men, Francisco de Vargas, described how several crewmen were ambushed by natives while filling drinking urns with fresh water. Cabrillo led a rescue party and severely injured his leg when jumping from the small shore boat. Vargas wrote: “one foot struck a rocky ledge, and he splintered a shinbone.” Weeks later the open fracture became severely infected as gangrene set in. Cabrillo would die shortly thereafter on January 3, 1543. He had given final orders to Senior Navigator Bargolomé Ferrelo to resume the expedition, taking a northern course.

After burying Cabrillo on the Channel Islands, Ferrelo took charge of the expedition and continued the exploratory voyage north. He decided to push further than was originally planned, charting the coastline up through the northwest regions of Oregon. The ships rounded Cape Mendocino, finally reaching what is now known as the Rogue River in Oregon. With rations running low and huge winter storms inhibiting the visibility necessary to plot their course, they turned south and made the journey back to Navidad. Only ten months after their original departure they arrived back at their homeport on April 14, 1543, and their expedition was judged a monumental failure by Mendoza. The surviving crewmen were weakened by starvation and many were seriously ill with scurvy. They had found no riches and more importantly, no mystical passage joining the great oceans.

Mendoza had the ships refitted and sent them to Peru on a trading voyage. Neither the San Salvador nor the Victoria would ever return, both falling victim to the shipworms that fed on the wooden hulls, eroding their structures. There is little documentation detailing Pacific coastal expeditions over the next two centuries. The crude charts from Cabrillo’s voyages were published and they served as the primary means of navigating the California coast for explorers of this period.

The earliest authenticated instance of the name California being used by explorers was in the summation ship logs of Cabrillo’s expedition in 1542. But the first ever recorded use of the name was discovered in a romantic novel entitled The Exploits of Esplandián written around 1500 by Garci Ordóńez de Montalvo. This work referred to an “Amazon Island” called California, and it is believed that explorers of this period were familiar with the book – which further romanticized the early exploration of these waters.

In late 1577, England’s famed sea voyager Sir Francis Drake embarked on a courageous expedition, once more in hope of locating the elusive Northern Passage. He would journey to the Pacific Ocean via the Strait of Magellan with five ships and he announced to his crew: “Whoever first describes her, shall have my chain of gold for his good news.” As they ran down the Atlantic Coast of South America, storms, separations, dissension and a near fatal encounter with natives marred their passage. Drake was forced to scrap two of his severely damaged vessels and it would be several months before he could recommence his journey. His flagship the Pelican would be christened under a glorious new designation and would henceforth be known as the Golden Hind.
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Renowned English sea voyager Sir Francis Drake.
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Sir Francis Drake’s flagship, the Golden Hind.


In September of 1578, now traveling with only three ships, Drake sailed through the deadly Strait of Magellan, emerging dangerously into terrific Pacific thunderstorms. For two months the ships endured horrendous weather, unable either to sail out of the storms or to stay clear of the treacherous coastline. The ships were scattered and the smallest, the Marigold, went down with her entire crew. The Elizabeth found herself in the Strait once again and turned back for England. The Golden Hind had drifted far to the south, ultimately sailing around the end of the South American continent and then plotting a northward course.

After stopping to make repairs off the coast of Southern Mexico, the Golden Hind sailed out of Spanish waters in April of 1579 and continued north along the California coastline. After nearly one and a half years of this journey, Drake was forced to bring the Golden Hind close to shore for key repairs. The Hind was a small, one-hundred-tonvessel carrying over thirty tons of Spanish treasure, which had been acquired through pirating raids and consisted mostly of gold and silver. The repairs required were so extensive that on June 17, 1579, Drake set up camp in an area south of Point Reyes California, now officially named Drake’s Bay. While waiting for the work to be completed, Drake spent five weeks exploring the interior region of the Marin coastline – yet he too failed to notice the inlet leading into the Bay of San Francisco, perhaps due to their inherit fog and inclement weather. Centuries later, historians are still passionately debating over Drake’s western voyage. The discoveries made on his North American expedition are poorly documented and only fragmentary records remain.

Much of Drake’s five-week respite on shore was spent interacting with native people. Francis Fletcher, the chaplain of the Hind, maintained a detailed journal of events throughout their expedition. He described the Indians at Drake’s Bay and their brave shore landings in their canoes. They approached Drake’s crew with peaceful gestures and welcoming gifts. Although there are no official records of Indians occupying the island of Alcatraz previous to its official discovery, there are some references indicating that the native Ohlone and Miwok Indians may have used the island as a fishing platform and it is almost certain that they were the first to explore Alcatraz by canoe.

In 1595 Sebastián Rodriguez Cermeño, another explorer searching for harbors along the California Coast sailed only twenty miles from the shores of the Golden Gate – but nevertheless he too failed to detect the clandestine bay. Although the details of his voyages are often disputed, numerous descriptions illustrate how he was forced to set anchor in Drake’s Bay during a heavy storm and subsequently lost his vessel the San Agustin which sank just offshore. The San Agustin was carrying a cargo of porcelain ware, silks, wax and other trade goods, some of which were salvaged by the shipwrecked Spanish and were left onshore when they departed in a small launch that had been used to explore the coastal regions. Cermeño would make the first recorded use of the name San Francisco, misidentifying Drake’s Bay. He named the land the Bay of San Francisco for the founder of his order, Saint Francis. The Cermeño expedition was termed a disgrace by his government and even his navigational charts would be considered suspect. In recent years, there have been several maritime artifacts discovered in this area that date from the same period, giving credence to modern theories of Cermeño’s landing and the wreck of the San Agustin.

In 1602, yet another Spanish explorer would lead an expedition to this region in search of a good shipping harbor. His name was Sebastían Vizcaíno, and his exploration would result in some of the most extensive chartings ever made of the northern coastline. Sailing with two vessels and a small launch for land expeditions, he departed Navidad and on the sixteenth of December landed in what he termed the “deepest harbor near land to lay anchor. ” He named the safe harbor for his Viceroy, the Conde de Monterey, and saw it as a profitable northern frontier port. He wrote that the magnificent harbor was rich with timber for shipbuilding, and a natural paradise with abundant shelter from wind. Despite these romantic tales of a harbor in Paradise, the new Viceroy of New Spain, Marqués de Montesclaros, did not trust Vizcaíno’s stories. A study written by Walton Bean, Professor of History at the University of California at Berkeley, suggests that the Viceroy’s distrust of Vizcaíno was so great that the expedition’s mapmaker, Martínez Palacios, was convicted of forgery and then hanged. San Francisco was destined to remain isolated and barren of discovery for nearly two hundred more years. 

In New Spain, Jesuit missionaries had ruled the northwestern frontier regions dating back to late 1580, under the terms decreed by their King. These missionaries established settlements along the northern Baja peninsula, which were considered to be the most structured and disciplined of all the missions in New Spain. The Jesuits maintained their dominance in Baja until around the late 1760s, when the King ordered their expulsion, under suspicion that they would attempt to fragment the Spanish government and take power for themselves. The evictions of the Jesuits were delegated to Visitor-General Jośe de Gálvez, a special envoy of the King. His role was to conduct tribunals, and to restructure the political systems in various regions. Gálvez proposed to the King that a new governmental unit be established throughout the northwest. The new structure would be called a commandancy-general, and it was intended to expand Spanish territories up into the Californias. Gálvez claimed that the Europeans were starting to populate the northern lands beyond the Californias, and would soon begin a southward migration to establish their own rule.

In late 1768, Gálvez sent Captain Gaspar de Portolá on what he termed a “sacred expedition,” to establish colonies in the Californias. Father Junípero Serra, a catholic missionary, would accompany him to sanctify and establish the holy missions. Serra had been born in the village of Petra on the island of Majorca in 1713, the son of a poor farmer. His given name was Miguel, but he chose Junípero as his religious designation, naming himself for the closest companion of Saint Francis. Serra became a Professor of Philosophy at the University of Majorca, but left in his mid-thirties to pursue a more meaningful life as a foreign missionary. In Walton Bean’s fascinating interpretive history, the author described Serra:

“Through his life he was a vigorous, hard-driving man, never turning back from a task he had begun, always demanding the full measure from others as well as himself. In physical stature, Serra was short, not more than 5 feet 2 or 3 inches in height, but in courage and determination, he was a giant...”
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Father Junípero Serra
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A period engraving of Mission San Carlos Borromeo del Rio Carmelo, founded in 1770.


Serra’s role in the colonization of California was most significant. He inspired the settler communities with missionary sermons that communicated divine principles and ethics. He would also establish the first Missions in San Diego (on July 16, 1769) and Monterey (which he founded on June 3, 1770, originally at what is known today as the Royal Presidio Chapel and then relocated to a site in Carmel in 1771, naming it Mission San Carlos Borromeo del Rio Carmelo). Father Serra died in 1784, and is buried in the Basilica at the Mission in Carmel.

There were three vessels that made the sacred voyage to California. The San Carlos would serve as the flagship with Portolá commanding from her helm. The other ships, the San Jose and San Antonio, were filled with livestock and other goods to be used in establishing the colonies. These vessels transported some of the furniture and other artifacts from Portolá’s expedition that still remain at the Carmel Mission in present day. The condition of the ships was less than adequate, and they took on large amounts of water through their leaky hulls. The San Jose went down, taking with her all of her crew, who additionally, were believed to have been stricken with Scurvy. The crews of the other vessels were also sick and the expedition would lose nearly half of its total number of nearly three hundred men. The expeditions into Monterey and north to San Francisco would have to be continued by land.

The first overland expedition failed to locate the Port at Monterey. It is suspected that Vizcaíno’s romanticized description may have been misleading and caused the frontiersmen to press too far northward in search of a site for their future mission. By the time the crew arrived in the area that is today known as Berkeley, they had already realized that they had overshot their destination. Many of the men had fallen ill during the exhausting expedition, with several documented as having severe diarrhea, and others stricken with scurvy. Portolá himself was described as being ill with “sickness of the intestines, ” and with rations low, the expedition settled for a brief period to allow the men time to rest.

On Tuesday October 31, 1769, Portolá’s party made the first official references to the discovery of San Francisco. In excerpts from the logs of Portolá and Miguel Costansó, the expedition’s engineer and cosmographer, the historic moment is described:

“We traveled two hours of very bad road up over a very high mountain. We stopped upon the height and the sergeant with eight soldiers were dispatched to explore, as some farallones, and a point of land, and a bight had been seen. Here we stayed for four days to explore. The pioneers set out, and we afterward followed along with the packtrain and the rest of the people at eleven o’clock in the forenoon. From the summit we descended a large bay lying to the northwest under a point of land reaching far out to sea, over which there had been much disputing the evening before whether it was an island or no, it having been impossible then, because of some horizon-mist covering it, to make it out as clearly as we did now. Out beyond, about to the west-northwest with respect to our position, and a bit to the southwest from the point could be seen seven white farallones of differing sizes and looking back along the north side of the bay there were abrupt white bluffs made out more toward the north, while turning around toward the northeast, the mouth of the inlet was discovered that seemed to reach inland. At the sight of these marks we turned to the Cabrera Bueno’s sailing directions, and it seemed to us out of all doubt that we were looking upon was the Harbor of San Francisco, and so persuaded that Monterrey Harbor lay behind us.”

Father Crespi who was present on the expedition wrote:

“All Saint’s day and All Soul’s day. The two of us said mass here, and on All Saint’s day after Mass by the governor’s order Sergeant Ortega set out with eight soldiers to scout for three days’ march, wherefore we remained here until the 3rd, when they arrived back at night from scouting. At this place there are limitless very lush brambles, many rose patches, and all kinds of lush plants, very plentiful. Shortly after we here there came over to the camp a good sized village of very well behaved friendly natives (Indians), most of them well bearded and brought us a great many large dark-colored tamales, very rich, which the soldiers say are very good and would go well in a pipiánfricassee. There must be many villages all about this rich harbor, for we have seen many smoke [columns] from here; mussels are also very plentiful here, and very large, and the soldiers have brought back a great deal of them. Many deer have been seen upon the hills here. Bear tracks and droppings have been seen here. Our sick men have been improving everyday and are now all riding on horseback, thank the Lord Who has granted them this relief.”

On November 2, 1769, Portolá’s party climbed the eastern side of Sweeny Ridge and documented the large waterways that led to an open ocean. Yet despite their astonishing discovery of the San Francisco Bay, Portolá was convinced that he had failed in the objectives of his mission. He turned his expedition south to retrace his steps back to San Diego, arriving safely on January 24, 1770.

Six years after Portolá’s discovery of San Francisco by land, and in the same period when Thomas Jefferson and Benjamin Franklin were completing the first draft of the Declaration of Independence in the new America, Juan Manual de Ayala, a young Spanish naval lieutenant, commanded the San Carlos on a voyage to chart the waters of the San Francisco Bay.

After so many explorers had sailed right past it in their search for safe harbors, Ayala would be the first to log the discovery of the island of Alcatraz in 1775. Here is an excerpt from the ship’s log of the San Carlos:

August 11, 1775: The boat was launched and I set out to search for better anchorage for the ship. I went out toward the island I named de los Angeles (Angel Island), which is the largest in this harbor, in search of proper moorings for making water and wood; and though I found some good ones, I rather preferred to pass onward in search of another island, which when I reached it proved so arid and steep there was not even a boat-harbor there; I named this island La Isla de los Alcatrazes (Island of the Pelicans) because of their being so plentiful there. After this I attempted to reach the SW shore at the mouth of the of the inlet running to the SE, in order to examine a bight, but neither wind or current allowing it, I returned aboard the San Carlos at 5:30 p.m.
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An original survey chart drawn in 1775 by José Cañizares, the First Pilot of the vessel San Carlos. This detailed chart of San Francisco Harbor was surveyed from a small boat during a forty-five-day expedition.


Nevertheless, the Spanish maps of the bay waters would mislabel the names and locations of Alcatraz and Yerba Buena. It would not be until 1826, when British Naval Captain Frederick Beechey secured permission to survey the San Francisco Bay and surrounding waters that the names would be properly assigned. There also is still considerable speculation as to why the bay went undiscovered for so long, despite a series of explorations that sailed in close proximity to the inlet. A United States Survey Map from 1851 indicated that the Farallon Islands might have played a role in the deception. This survey suggests that the Farallons may have influenced explorers to stay clear of the coastline, since they indicated hidden reefs lying close by, which could have kept the mariners sailing in deeper waters far from shore. Along with the near perfect positioning of Alcatraz across the mouth of the bay, and the textured blending of the East Bay Hills, this may have been what kept the Golden Gate from discovery for several centuries.
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This United States Survey Map from 1851 illustrates how Alcatraz Island masked San Francisco Harbor. The combined factors of the near perfect positioning of Alcatraz across the mouth of the bay, the textured blending of the East Bay Hills, and the frequently foggy weather conditions may have hidden the Golden Gate from explorers for several centuries.




Alcatraz –The Fortress

When the territories of Mexico were granted their independence from Spain in 1822, the Mexican Government inherited the land title for California. Despite the development potentials of Monterey and San Francisco, the government’s focus remained on developing the lowlands within the southern regions of California.

On May 13, 1846, when relations dissolved between the United States and Mexico, the U.S. Congress officially declared war against its southern neighbor. In June of 1846, John Charles Frémont and Kit Carson led an attack to seize a Mexican garrison in Sonoma, and declared California’s independence from Mexico. In their victory, they raised a makeshift flag with the claim seal entitled in bold print, The California Republic. The flag was made from white cotton sheeting fabric, with a broad strip of red flannel and a woven California Grizzly Bear, representing power and strength. The flag was later officially adopted by the territory, and is flown today as the state flag of California. Frémont also took Colonel Mariano Vallejo, one of the most respected Mexican military officers, as a prisoner. This event would go down in history as the Bear Flag Revolt.

Frémont and Carson continued their migration south, ultimately engaging in another attack, and taking the Mexican Fort in San Francisco. They again raised their flag, announcing the independence of the newly founded republic. Soon two United States warships arrived in San Francisco, and announced to Frémont and his men that the territories were now under martial law and that California was under jurisdiction of the United States. The Stars and Stripes were then raised over the flag of the California Republic. In another of his more notable acts, Frémont would also take credit for naming the Golden Gate. As he wrote in a personal memoir, he would christen the grand entrance to the bay Chrysopylae, or Golden Gate for the same reason that the harbor of Constantinople was called Chryoceros, or Golden Horn.
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John Charles Frémont, the disputed first governor of California, purchased Alcatraz Island for a mere $5,000 in 1846. As a military officer, Frémont recognized the strategic importance of the barren island as a potential site for military fortification.


Several years prior to the war, Mexico had passed legislation allowing governors to grant coastal land titles to Mexican citizens who would agree to develop the land. On June 8, 1846, the last Mexican Governor of California, Pio Pico, granted the title for Alcatraz to Julian Workman, a Mexican national. Workman had petitioned Pico for use of the island stating that “Alcatraces, or Bird Island, has never been inhabited by any person, nor used for any purpose,” and sought the right to develop the land. Alcatraz was granted to Workman under the sole condition that he “cause to be established as soon as possible a light, which may give protection on dark nights to the ships and smaller vessels which may pass there.”  It is also documented that Workman never visited the island and never made any attempt to establish a lighthouse as he had agreed. In 1846, his son-in-law Francis Temple sold the island to John Charles Frémont, “in the terms of a bond for the purchase money in my official capacity as governor of California,” for the price of $5,000. The property was eventually conveyed to Palmer Cook & Company, but the money was never paid to Temple. 
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The earliest known photograph of Alcatraz, taken in 1853 from Nob Hill. This picture shows the island’s original topography, with soft desolate features, prior to any development or habitation.


United States Commodore Robert F. Stockton, a grandson of one the signers of the Declaration of Independence, eventually appointed Frémont, a man with strong political ambitions, as California’s Governor. However the U.S. Government disputed Frémont’s appointment, and later formally ruled that he did not have the authority to make purchases of land as an agent of the United States. Palmer Cook & Company eventually sued the U.S. Government, but they lost their case. The government insisted that even if the land had been rightfully purchased by Frémont, he had made the purchase under the name of the United States Government and therefore had no right to claim it. Frémont would later be court-martialed in Washington D.C., and his unauthorized purchase claims contributed to the trial verdict.

Despite these conflicts, Frémont did make the important observation that Alcatraz was strategically positioned to be a premier military fortification for the protection of San Francisco. Shortly after the signing of the peace treaty with Mexico in February of 1848, the United States Military took notice of the Rock and its strategic value as a military fortress. First Lieutenant William Horace Warner of the Corps of Topographical Engineers had begun conducting geological surveys on Alcatraz a year earlier in May of 1847. Warner was stationed out of Monterey under the command of Brigadier General Stephen Watts Kearny, who had been in the forefront of the dispute over Stockton’s appointment of Frémont as Governor.
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Lieutenant William Warner’s 1847 Survey Map of Alcatraz.




The Gold Rush
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The discovery of gold in Coloma California in 1848 caused a worldwide frenzy and families from around the globe journeyed to the region with dreams of striking it rich. The population of San Francisco surged from four hundred in 1848 to thirty thousand by late 1849.


The California Gold Rush is remembered as an extraordinary episode in San Francisco’s colorful history and it also influenced the government to find the means of protecting its land claims from other powers. On a cold and crisp morning on January 24, 1848, mill carpenter James Marshall walked down a steep path to a river clearing where his crew was building a mill for John Sutter. Marshall wrote of what followed:

One morning in January – it was a clear, cold morning, I shall never forget that morning – as I was taking my usual walk along the river after shutting off the water, my eye was caught with the glimpse of something shining in the bottom of the ditch. There was about a foot of water running then. I reached my hand down and picked it up. It made my heart thump, for I was certain it was gold!

The tiny nuggets that Marshall had found that morning in Coloma, California had little value – their total worth was less than fifty cents. But Marshall’s discovery would change California history. Marshall’s find at Sutter’s Mill stirred little excitement from local newspapers and it was a Coloma general store owner named Sam Brannan who would become the mastermind behind the gold frenzy. Marshall told Sam about his find, and soon Brannan had collected several nuggets that he gathered into a small medicine bottle. Riding horseback into San Francisco along old Montgomery Street, he shouted to passing patrons, announcing his gold find in the American River. In January of 1848 the entire population of San Francisco was less than four hundred, but by the following year the populace would explode to over thirty-thousand and Brannan would become exceptionally wealthy from selling mining equipment to the new settlers.

As word spread around the globe of abundant riches in California, the United States Government would evoke security measures to protect its land and mineral resources from seizure by other countries. San Francisco developed into a principle port of U.S. commerce, second only to New York’s grand harbor. The incentive to safeguard San Francisco using the United States Military had now become a key priority. A commission was appointed to select sites for military fortifications, and Alcatraz seemed to be a strategic gift from nature.
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A bird’s-eye view of the City of San Francisco, rendered in 1868. Alcatraz Island is clearly visible at the center of the bay with a dense crowd of vessels congregating at the city’s eastern crest.


By 1849, the Port of San Francisco had become tremendously active. Establishing a lighthouse became an immediate priority, to help ships navigate into the new western shipping harbor. Since the military had not yet begun development of the island into the promising military fortress that it would become, the construction of the first western lighthouse was contracted to a Baltimore firm. The crew arrived in San Francisco on January 29, 1853 and immediately began work. The design was for a Cape Cod style two-story cottage with a central light tower and the fifty-foot lighthouse was to be painted white with black trim. The fixed third-order lens did not arrive until October of 1853, and budget problems would delay its installation until June 1, 1854. A fog bell would be added in 1856, after it became clear that frequent fog layers often rendered the light ineffective. The original fog bell had to be rung by hand, but later versions were equipped with a clockwork mechanism that automatically struck the bell at prescribed intervals. As the city of San Francisco continued to grow, a new flashing fourth-order lens was installed, which aided mariners in distinguishing the lighthouse from the city lights. 
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Alcatraz was the site of the first lighthouse on the Pacific Coast, which commenced operation on June 1, 1854. The structure featured a Cape-Cod-style two-story cottage with a central light tower. The optical lens concentrated the luminance from the flame of a whale-oil lamp into a powerful beacon that could be seen from nearly twenty nautical miles out at sea. The small signpost visible next to the planter indicates that this building also served as a post office.
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A full view of the original lighthouse, surrounded by the fort’s arsenal of cannonballs. A close study shows what appear to be children and their mother (left) sitting atop the pile of fifteen-inch cannon balls, each of which weighed over four hundred pounds. Also visible (far left) is the post headquarters.
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An early San Francisco defense map drawn in 1863 shows cannon firing ranges from various strategic locations. As the port and city of San Francisco continued to flourish, the military established a concentrated system of fortifications to protect the prosperous settlement. Clearly visible is the triangular defense pattern, which was anchored by the strategically located Alcatraz. Hostile ships entering the harbor would first come under fire from both Lime Point and Fort Point, and would eventually progress into the operative firing range of all three positions. It was an effective and lethal schematic.


On November 1, 1850, a joint Army-Navy military commission presented a report detailing a military defense plan to guard San Francisco from unfriendly powers. Their report stated: “The first consideration in conjunction with defense would be to prevent the passage of hostile vessels through the channel of entrance.”  This would be achieved by creating two lines of defense:

“The outer one at the Golden Gate to consist of a fortress at Fort Point of one hundred and fifteen guns and a battery of one hundred guns directly opposite on Lime Point; the inner to consist of a fortress at Alcatraz with batteries at Black Point (now Fort Mason), and Angel Island.”

The aim was to create a gauntlet of cross fire, which could pour down a continuous barrage of shell all the way from Point Lobos to Telegraph Hill, a distance of about seven and a half miles – which no vessel of the day could survive. In its report, the commission urged immediate development of the fortresses to solidify authority and enhance protection of the infant U.S. territory.

By 1851, the United States had started preparing detailed plans for the three new forts and batteries. The Pacific Army of Engineers arrived at Alcatraz in the winter of 1853, and began to finalize specific plans for the development. Construction at Alcatraz would commence in 1854, with a $500,000 appropriation from the U.S. Congress. In his first report to Washington, Major John L. Smith gave a description of his initial surveys, writing: “The island of Alcatraces is a mass of rock with a very thin layer crust of soil and bird manure on the surface.”  Construction at Alcatraz would commence only months later. First Lieutenant Zealous Bates Tower had been assigned to manage the building of the fortress at Alcatraz, along with his assistant, Second Lieutenant Frederick Prime. The topography of fine-grained sandstone proved to offer more challenges than was originally predicted. Tower would report:

The island is rougher than I anticipated, very rough, steep, and broken on the Eastern Portion of the North West Battery and where the three gun battery is designed to be placed... The sandstone composing the island is very friable; even where hardened on the surface it can be cut with a hatchet. Wrought iron spikes can be driven into the Rock without much trouble... During the month of October, I expect to finish all of the temporary buildings required for the rapid progress of the work, including water tanks, to build the wharf, to prepare the road at least as far as the guardhouse and to make good progress on the ditch of the South Battery.
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A military diagram created in September of 1855, illustrating the plans for the fortification and construction in progress. First Lieutenant Zealous Bates Tower supervised the building of the fort in 1854, and later reported that the terrain of Alcatraz was much rougher than he had expected.
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An 1870 Eadweard Muybridge photograph of “Pirate’s Cove,” which is located on the western side of Alcatraz. This photograph illustrates the island’s primitive terrain, which discouraged boat landings. Much of the current geographical contours are the result of blasting and reshaping efforts by the early Army Engineers.


The task of converting the Rock into a sound fortress entailed a series of hardships for labor crews. On July 9, 1857, when three men were excavating the cliff between the wharf and the guardhouse, they unleashed a massive landslide. Two of the men, Daniel Pewter and Jacob Unger, were fatally trapped under the loose debris while the other worker escaped with serious injuries. They would become the first ever fatalities on Alcatraz. During the construction, it was found that the Rock mineral proved to be too frail to be used in the fortification and this necessitated the importation of stone from as far away as China. Granite that was ordinarily used as ballast on ships was also apparently employed in the construction. Masons used a high grade of brick, set in heavy concrete forms to create a dense shield of armor against enemy ammunitions. Construction crews also dug well-concealed tunnels that offered safe storage for cannon powder and other munitions.  There were specialized furnaces designed to heat incendiary shells, which would be fatal toward fire-prone wooden ship hulls.
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A communication tunnel that was excavated in 1873. The 180-foot tunnel was used as a passageway between two batteries by soldiers during the military era. The Bureau of Prisons sealed the tunnel in 1936 to alleviate the risk of inmates using this passage as an escape route.
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A 19th-century woodcut engraving from William Cullen Bryant's 1872 publication Picturesque America, showing an early portrayal of Alcatraz as a military fortress.
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Second Lieutenant James Birdseye McPherson took command of the fortification construction in January of 1858. In personal letters he implied regret for his post assignment, indicating that the conditions on Alcatraz were cold and miserable. Nevertheless, he proved to be an effective commander at the fort. He would later advance through the ranks, and was eventually killed during the Civil War in the Battle of Atlanta.


On December 31, 1857, 2nd Lt. James Birdseye McPherson was assigned to Alcatraz to continue supervision of the final construction activities. McPherson lived on the island full-time and in several letters he implied that he disliked his assignment. In one of these he wrote:

I often think of my position one year ago, and instinctively draw a comparison between it and my present one. Candor compels me to state that in everything appertaining to the social amenities of life the “Pea Patch” [Fort Delaware] is preferable to Alcatraz — though I am determined to make the best of the matter, looking forward joyfully to the time when I can return to the Atlantic States.

Regardless of his personal bias, McPherson was a dedicated commander and effective taskmaster. He kept his men focused on their orders, and accomplished his objectives at Fort Alcatraz. During an inspection report filed in January of 1859, J.K.F. Mansfield wrote the following:

I this afternoon inspected the fortifications on Alcatrazes Island in this harbor, and have to report the result to the general chief as follows:

This work has been under the superintendence of 2nd Lieut. James B. McPherson of the Corps of Engineers since the 1st of January 1858 when he relieved Brevet Major Z.B. Tower of the Corps of Engineers who commenced this work. This work from the beginning has been extremely well conducted, and managed by most faithful and meritorious officers. The progress has been great under the difficulties to be encountered in a new country, at the time the work was commenced.

At first it was difficult to obtain suitable building materials. New stone is had at various places. Excellent granite comes from Folsom on the American River, for both coping and walls. Granite for coping is had at Monterey. Blue calcarious hard stone is had in this harbor from Angel Island. Brick is in the greatest abundance, and excellent quality from Sacramento. Lime from Diablo via San Joaquin River. Water from Sausalito on the Main, and cement from New York, and all at constructively reasonable rates.

McPherson left Alcatraz on August 1, 1861, and died following an attack by the Confederate Army during the Battle of Atlanta in July of 1864.

After several years of laborious construction and several armament expansions, Alcatraz was established as the United States’ western symbol of military strength. The fort boasted over a half mile of masonry walls made of dense brick and sandstone, which surrounded the island, and in some sections stood over thirty feet tall. The new military fortress featured long-range iron cannons and four massive 36,000-pound, 15-inch Rodman guns, which were capable of sinking mammoth hostile ships three miles away. The guns of Alcatraz could fire 6,949 pounds of iron shot in one barrage. At the island’s peak of military supremacy, which came at the end of the Civil War, the fortress had 129 cannons lining the perimeter, capable of firing fifteen-inch cannon balls weighing over four hundred pounds, to a distance of nearly three miles.
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Eadweard Muybridge, one of the great pioneers of photography, shot an extensive series of stereoscopic views of life at the military fortifications on Alcatraz. His photos would endure to become the primary pictorial documentation of the military occupation of the island. This photo series from 1870 illustrates the massive armaments at the fort. Featured are the long-range cannons, ordinance, and massive 36,000-pound, 15-inch Rodman guns, which were capable of sinking enormous hostile ships at a distance of three miles.
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On January 24, 1859, Army Inspector General J.K.F. Mansfield examined the fortifications and reported: “The workmanship as well as plans for the defenses are excellent.”  The island dock was also guarded by massive cannons and protected arsenals. The sallyport entrance had a moat, similar to that of a medieval castle that could only be crossed by drawbridge, and it was arrayed with powerful weaponry aimed at the only access pathway. At the island’s summit was a three-story brick Citadel for soldiers, offering a full 360° view of the island. The Citadel was designed as self-sustaining defensive barrack of four-foot-thick brick construction, with multiple rifle slits in every wall to allow soldiers to fire upon a potential enemy landing party. Adjacent to the Citadel was an underground cistern that could sustain the soldiers with a liberal water supply for several months. The island’s jagged rocky perimeter offered no natural landing points for invading enemies.

The first military command, Company “H” of the Third Artillery, assumed its post on December 30, 1859, with Captain Joseph Stewart as the first commanding officer. In May of the same year, Company “H” was ordered to Carson Valley, Nevada, to quell a disturbance among the Pah Ute and Shoshone Indians, and various other units would assume stations at Fortress Alcatraz. During this same year, the Army would bring the first military prisoners to be confined at Alcatraz.
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Alcatraz Island photographed from North Point in 1865.
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Alcatraz Island circa 1860.
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As is illustrated by these 1870 photographs, the gardens situated next to the Citadel flourished in the rich soil ferried over from Angel Island. These opulent beds were meticulously nurtured by the officers and their families. The formal gardens featured beautiful panoramic vistas of the Bay and they were a popular gathering place for residents.
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The original elevation and section plans for the Citadel. This building was designed as a self-sustaining defensive barrack of four-foot-thick brick construction, with multiple rifle slits in each wall to allow soldiers to fire upon enemy landing parties. There were no cannons or heavy armory mounted inside the building. The fortress was to be defended by infantry soldiers with musket rifles, and was accessed by crossing a small drawbridge over a dry moat. The original plans included iron shutters, and large water cisterns to help sustain soldiers for long periods of siege.
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The Citadel in 1893 following the Civil War. With no threat of impending attack, the building was converted into apartments for married officers. Cannonballs lined the perimeter as decorative border pieces, and the lawn area where a tennis court can be seen here was once the storage area for ordinance.
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General Edwin Sumner
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A 1902 photograph showing the pathway leading up to “Officers’ Row.”  Note the brick Citadel building in the upper right corner.
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The pathway known as “Officers’ Row” as it appeared in 1883. These Victorian-style homes were built in 1880-81, and were reserved for the post’s ranking officers. This photograph was taken from the Citadel grounds, with the descending stairway in the right foreground. Cannonballs are clearly visible as decorative borders along the path.
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An engraving from 1883, depicting the original fortification buildings.
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The “Great Sham Battle” of July 3, 1876 was meant to celebrate America’s centennial and to provide the citizens of San Francisco with a grandiose display of military prowess. With one stationary and one floating target (an old Navy schooner), the Bay of San Francisco resonated with the massive barrage of firing weaponry. But despite the awesome power of the 15-inch Rodman Cannons firing in sequence from Alcatraz, the idly floating target (carrying tons of explosives and with its hull soaked in coal oil) effortlessly evaded the bombardment. To avoid further embarrassment, a young soldier finally was launched under cover of the billowing smoke to set fire to the vessel.
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The caption from the original print reads: “Smoothbore, buried muzzle-first serves as a traffic bumper on the uphill turn.”  Comparison of the 1902 image to the modern-day photo taken nearly one hundred years later illustrates the changes in architecture and landscape. In the earlier photograph, note the hospital and lower prison on the downhill roadway. Visible in the modern-day photo is the 250,000-gallon water tower built in 1939 and the Spanish-Mission-style chapel, which was later converted into bachelor quarters for Federal prison officers.


April 12, 1861 marked the official start of the American Civil War between the Northern and Southern States. On April 25th, General Edwin Sumner assumed command of Alcatraz and prepared for war against the Confederate forces. However, many military advisors remained concerned that the Civil War might create vulnerabilities to watchful foreign powers. Sumner therefore issued orders to fire upon any vessel that flew the Confederate flag or advanced aggressively. Sumner proposed to station 400 men at Alcatraz and to provide ample provisions of food and water to sustain the fort for at least six months. However, the fort would only briefly house a staff of this size in 1862.

On October 1, 1863, a suspicious vessel entered the San Francisco Harbor and approached the Raccoon Straights. Typically a revenue service cutter would greet all vessels entering the Golden Gate, but on this fateful day, the cutter had been assigned to assist a Russian vessel that had run aground. The Commanding Officer at Alcatraz, William A. Winder, had been instructed to confront any vessel that was not registered for entry. His officer reported the sighting of a heavily armed ship being towed by several pilot boats. There was no wind and the ship’s flag was folded vertically with her colors indiscernible. Winder later reported:

I deemed it my duty to bring to her and ascertain her reason of admittance to the harbor. I therefore fired a blank charge, which apparently not attracting her attention. I directed a gun to be loaded with an empty shell and to be fired 200 or 300 yards ahead of her.

The ship seemed to return fire, but it was ultimately determined to be firing a salute. Alcatraz then responded with a twenty-one-gun salute, and it is documented that Fort Point commenced firing to join the salute. The approaching vessel was identified as Her Majesty’s ship the HMS Sutlej, the flagship of Rear Admiral John Kingdome  (The Sutlej was a Constance-class 50-gun fourth-rate frigate of the Royal Navy). The Admiral was not impressed with the welcoming.  Several months later, correspondence was still being exchanged and the military was accused of a careless action.

Though in its entire history as a military installation, the fortress had fired only one 400-pound cannon round (and missed),  nevertheless the island lived up to its self-proclaimed status as an icon of U.S. military power. But within a few decades the island's role as a military fortress would start to fade and its defenses would become obsolete by the standards of more modern weaponry.
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Military soldiers in formation at the dock in 1902. The brick bombproof barracks are visible in the background. The predicted attacks by the Confederacy during the Civil War never materialized, and the original casements, which accommodated two tiers of mounted cannons, were eventually fully converted into permanent barracks. The wooden structure on top was added only as temporary quarters for enlisted soldiers.
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A contemporary view of the corridor located behind the bombproof barracks, known as “China Alley.”
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Another view of the temporary wooden structure set atop the unfinished bombproof barracks in 1893. Note the neatly trimmed decorative planters set in front of the First Sergeant’s dwelling and the other cottage, which served as a barbershop.
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A photograph from 1893, showing the interior of the temporary wooden barracks. Visible are the gun racks and the neatly made bunks on both the upper and lower levels. The barracks were always immaculate and kept in perfect order.




The Casting of a New Prison Concept

The punishment of criminals has existed as a social force throughout the history of mankind, and the earliest records offer horrific tales of rat-infested dungeons and the use of barbaric torture devices. Before offenders were sentenced to serve time in confinement, they were publicly tormented both physically and mentally. One of the most common means of punishment in past centuries was to lock the convicted criminal into a pillory device for public display. Use of the pillory can be traced back to a remote period in English history, as early as the twelfth century. Throughout the history of this device, the prominent display of a pillory represented a firm presence of law and order within a community, and emerged as a popular mode of punishment even in more modern society. There were several other forms of discipline that were equally barbaric, such as public lashings and mutilation, as well as a variety of other means of degradation. Public executions were also frequent; hanging and fatal stoning were other common forms of punishment for sadistic crimes.
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A broken device which resembled a pillory was found in a storage area on Alcatraz during the institution’s transfer to the Bureau of Prisons in 1934. Although its use was never validated or proven it was an actual pillory, it did suggest that t method of punishment was used during the island’s early history as a military prison.


Prisons have been documented to exist for several centuries, but until the 1700’s they were grim places that served only for transitory confinement while prisoners were awaiting trial or punishment. The conditions in these jails were horrendous, with open sewers and diseased rodents that scurried across dirt floors on which the men were forced to sleep without bedding. But after the American Revolution, the newly formed United States sought to reform those who violated public laws. The Pennsylvania Quakers initially introduced the concept of reforming criminals through time spent under confinement. The Quakers built a small prison, which was comprised of sixteen individual and fully isolated cells. This new concept was intended to achieve reform by forcing criminals to serve out their entire sentence in complete isolation and silence. The criminals were left only with a Holy Bible and the reformers believed that this would help them to achieve penance. It was from this practice that the word “penitentiary” was cast into modern society.
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Eastern State Penitentiary in Philadelphia, Pennsylvania was the world’s first true penitentiary. Eastern State opened in 1829, and was designed to inspire penitence in the criminals incarcerated there. The idea was to reform criminals through a Quaker-inspired system of strict isolation, which would allow for deep thought and remorse. It was from this philosophy of spiritual penitence that the term “penitentiary” was born. The medieval castle-like structure was intended to present a forbidding and haunted facade.


As a prison, Alcatraz would become a modernized and less barbaric form of the pillory. From its humble beginnings as a small military jail, it would eventually silence the most feared public adversaries, in the interest of maintaining the good order of society. It became both an icon and a societal pillar, a symbol of firm justice for America’s worst offenders.
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The Early Years as a Military Prison

In August of 1861 the U.S. Military began sending Civil War prisoners to Alcatraz Island, which seemed perfect for this purpose because of its natural isolation. At this stage the island had no formal prison facilities, and prisoners were housed in a large damp cell located in the basement of the Guardhouse. Living conditions for the inmates were grim. Their jail was a crude structure, similar in many ways to a medieval dungeon and accessible only through a fortified ceiling hatch via a small ladder. The primitive cell was unheated and it accommodated approximately fifteen soldiers. There was no plumbing, and the inmates were forced to use buckets to relieve themselves. By day, the prisoners were assigned to exhausting hard-labor details, and by night, they were generally forced to sleep in cramped conditions on the ground, side-by-side. In a 1969 historical military report to the San Francisco Mayor’s Office, Herbert M. Hart described some of the problems that the commanders at Alcatraz were faced with in 1862.
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A period photograph of the sallyport entrance. The support beams along the ceiling include both the base floor of the library and the distant passage is situated under the lower prison cellblock. At least one historical reference indicates that the gunroom on the immediate left was used as a dungeon cell for troublesome prisoners who were housed in the original jail, which was accessible through a hatch panel on the floor of the guardhouse.
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An exterior view of the entrance leading to the lower prison in 1902. The blacksmith shop is seen on the right.


[image: Image]

A modern view of the sallyport entrance as it appeared exactly 100 years later.
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A 1903 photograph showing the blacksmith shop, the tool house under the wooden stairs, the library situated above the guardhouse, and an open latrine suspended over the water’s edge on wharf pilings. The “Overseer’s Squad Room” (seen here with the door ajar) is located on the upper floor above the sallyport entrance. Also visible is an armed sentry standing ready at the edge of the catwalk in the foreground.


He wrote:

The problem of prisoners was a pressing one from the early days of the war as pointed out on September 10, 1862, by Captain William A. Winder. He wrote to department headquarters that the “... caponiere at the entrance of the fortification, defending approach from the wharf, is occupied by the guard and prisoners; the latter being so numerous they entirely fill the casemate on the right of the entrance, rendering it necessary that the guard should occupy the one on the left. For this reason the howitzers intended for the defense have never been mounted, nor can they until some other arrangement is made for the care of the prisoners.”

Despite these difficulties, the military realized the potential of Alcatraz as an escape-proof prison for hard-core offenders. The first twenty arrivals were from Fort Point, and during the next year over a hundred more prisoners would be ferried to Alcatraz. In April of 1865, President Abraham Lincoln issued an executive order providing discretionary jurisdiction to arrest public activists for the Confederacy. Numerous sympathizers were arrested and sent to Alcatraz as punishment, and several of these offenders were prominent citizens and politicians.

As the role of Alcatraz began to evolve, the island’s defensive systems would eventually be redesigned. Major George Mendell from the Army Corps of Engineers filed a report that showcased flaws in the design of the original fortification. He illustrated that if canon shot were to strike any of the stone or brick structures, the post could suffer extensive casualties from the shard debris that would violently rain down on the soldiers. He submitted a new design that eliminated all exposed brick and rock, replacing it with sand and earthworks. The new plan would allow for better absorption of the powerful explosive debris, and would thus effectively reduce casualties among the soldiers. Using inmate labor, crews leveled many of the brick structures, and packed soft soil ferried from Angel Island in front of the gun placements.

In 1868, the Department Commander officially designated Alcatraz as a place of confinement for prisoners serving long sentences. In the same year, the Spanish-American War elevated the prisoner population from a mere twenty-six men to over four hundred and fifty. It wasn’t long before overcrowding and increasing demand gave cause to build a two-story brick jail structure with individual cells, and construction of this edifice was completed in 1867. The confinement conditions for inmates left much to be desired and the men would still be required to sleep on hard wooden pallets. A report submitted by the Assistant Surgeon General in 1870 described in detail the facilities at Alcatraz:

The buildings consist of a citadel, two brick barrack buildings for troops, and three prison buildings on the summit of the island, and the laundresses’ quarters, blacksmith and carpenter’s workshop, two boathouses, coal and wood house, and bowling alley and theater for the men, most of which are situated on the eastern face of the cliff.

The citadel, of brick, is 200 by 100 feet, and is two stories high above the basement, with bastion fronts facing the northwest and southeast. It is well ventilated by the main hall passages and windows. It is used as officers’ quarters, hospital, and quartermaster and subsistence offices and storerooms. The set for each officer consists of two large and comfortable rooms, with kitchen and dining room attached, and water –closets and bathrooms. The rooms set apart for hospital use comprises of a dispensary, and two wards, a kitchen, and an adjoining mess room, a store-room, bathroom, and a water-closet. The wards are each 35 by 26 by 17 feet, well floored and ceiled, and are furnished each with ten beds and bedside tables, chairs, dumbwaiter, closet, and a washstand. They are warmed by coal grates, lighted and ventilated by side windows. Air space per bed, 1,547 cubic feet; area, 91 feet...

The prison rooms are three buildings, ventilated by skylights and warmed by stoves in the main hall. They are arranged in two tiers (in one three), with galleries for the upper tiers. Ventilators are placed over the door of each cell, and air tubes in the walls. One building contains fourteen single and two double cells; the second has forty-five cells, and the third forty-eight single and four double cells. The average size is 81/2 by 6 by 31/2 feet, giving an airspace to each of 161 cubic feet. Adjoining these buildings are the kitchens and mess-rooms for the troops and prisoners, and the bakery for the post.
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A 19th-century photograph showing the Lower Prison (to the right of the Sallyport and Guardhouse, with six visible skylights), and the Mess Hall (situated at the lower right, with four visible skylights). The small narrow building to the left of the Mess Hall was the prisoners’ bathhouse.
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A rooftop view of the Lower Prison with an armed sentry patrolling his post, taken in 1893. The brick building on which the soldier is standing was the original jail, built in 1867. Following the completion of the larger three-story wooden prison structure, the brick building was converted into a guardhouse. The small wooden pinnacle was a bell tower. The bell was housed behind the grill, and was used for signaling escapes and other emergencies.
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An interior view of the lower prison in 1902. The lower prison cellblock contained three tiers of cells, each with a closed-front wooden door. The cells were approximately three-feet by six-feet (about the size of a small closet), and were poorly ventilated despite the small exterior vent flues. The letters indicate a fallen oil lamp, which horrified the inmates by nearly turning the cellblock into a flaming inferno.
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The lower prison mess hall facility. This narrow building was connected to the lower prison building, and was accessed via a small curved stairwell. Conditions were crowded in this hall, which could seat up to 200 men.
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A circa-1902 view looking east toward the Lower Prison. The hospital can be seen on the right.
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A photograph of the Prison Hospital taken in 1893 from the rooftop of the Lower Prison. Note the finely crafted lattice skirt covering the base of the structure, and the detail of the Lower Prison skylight on the right.


During the same decade, the military adopted the practice of sending what they termed as “troublesome Native Americans” to the post at Alcatraz. The first documented case of an American Indian incarcerated on Alcatraz was Paiute Tom, who arrived on June 5, 1873. There is no formal documentation providing a history of his prison time on Alcatraz, but it is recorded that he was fatally shot by a guard only two days after his arrival, presumably while attempting to escape. Four months later, two Modoc Indians named Barncho and Sloluck were transferred to Alcatraz following an attack on peace commissioners during the Modoc War in Northern California. Barncho died of scrofula (a disease associated with Tuberculosis) at Alcatraz on May 28, 1875, and he was buried on Angel Island and later moved to the Golden Gate National Cemetery. Sloluck was eventually transferred to Fort Leavenworth in February of 1878, having endured the longest prison term on Alcatraz of any Native American soldier. Several others would be arrested and sent to serve time at the prison, though some of them had not been convicted or sentenced for any specific crimes, but were held at Alcatraz for “safe keeping.”  Among others who were sentenced to serve time on the Rock were two privates from the Company “A” Indian Scouts. These soldiers had been involved in the mutiny at Cibicu Creek, Arizona Territory on August 30, 1881, in which Captain E.C. Hentig and six privates from the Sixth Cavalry were killed. Five Indian Scouts who mutinied at San Carlos, Arizona Territory in June 1887 were also imprisoned on the island, as were several Indian Chiefs, most notably Kae-te-na, a Chiricahua Apache and a friend of the famed Chief Geronimo.

In January of 1895 nineteen Hopi Indians were sent to Alcatraz from northern Arizona. The Hopi tribe had been involved in serious land disputes with the U.S. Government, and had refused to allow their children to attend government schools. Intense pressure had been levied on the Hopi people to “Americanize” by adopting governmental education for their children. However, the Hopi tribes fiercely opposed sending their children to distant schools to learn the trade skills of the white culture. References indicate that the school facilities were mostly inadequate to accommodate large numbers of children, and that potential outbreaks of disease were a concern. The Hopi used the tactic of passive resistance, making commitments to send their children, but never following through. The government grew increasingly frustrated with their defiance, and began using its troops to intimidate the Hopi villages. When the Hopi continued to resist, the government representatives finally imposed force, and arrested “the headmen who are responsible for the children not being sent to school. ”  During the course of their imprisonment at Alcatraz the Indians were brought to the mainland to tour San Francisco schools, in hopes that they would become interested in formalized education. They were released in September of 1895, after agreeing not to interfere with the “plans of government for the civilization and education of its Indian wards.”
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A group of Hopi Indian prisoners posing in front of the original lighthouse in 1895. These Arizona Indians spent nine months on Alcatraz for refusing to establish a community farming system, and for keeping their children out of governmentally established schools. They are seen here wearing second-hand military uniforms.
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Alcatraz in 1891. Note the small outline of a cannon visible on the parade ground.
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Alcatraz in 1896.
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Military inmates preparing the concrete foundation for new lavatories in the Upper Prison in 1902. Note the small exterior cell vent openings along the building exterior.
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The Upper Prison complex and stockade wall entrance in 1902. Within the perimeter there were four prison complexes.
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Military inmates during a routine verification count in 1902. The count is being performed on the Upper Prison Stockade grounds, facing one of the prison buildings. Note the sentry patrolling the catwalk that encircled the prison boundaries.
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The only known photograph of the interior of the Upper Prison, circa 1902. The Upper Prison complexes could accommodate 307 prisoners in total, with two-tiered cellblocks. Close examination of this damaged photograph reveals several cells containing family pictures, and a stairwell with no safety railings.


In April of 1900, Alcatraz was temporarily used as a makeshift health resort for soldiers returning from the Philippine Islands with tropical contagious diseases. Many of these men had returned with severe dysentery and they were initially sent to the General Hospital at the Presidio. While convalescing, the men were actually organized into military companies and “Convalescent Company Number Two” was sent to Alcatraz.

As the prison population had continued to grow at Alcatraz, a temporary wooden cellhouse had been constructed on the parade ground. The cells in the wooden prison were small enclosures with the appearance of horse stables. There were 113 cells, and the average airspace per man was only 161 cubic feet. The cells had an average size of 81/4 x 6 x 31/4 feet, only a little larger than a standard closet. Even by the standards of that era, the wooden cellhouse was considered inadequate and unsafe for housing a large prison population. A medical report of the era described the following conditions:

Sanitary defects of the prison are especially apparent. The ventilation of the buildings is very faulty. The corridors, kitchen, and mess rooms are disagreeably drafty... The prisoner when locked up for the night is virtually boxed in for so many hours... The means available for solitary confinement are such as have long been discarded in the better class of civilian penal establishments.

In 1902, a lantern fire inside the wooden prison almost turned catastrophic. A quick-thinking guard immediately smothered the fire using water and sand, but the inmates remained horrified of the potential dangers. They knew that if another fire should start, they would be trapped inside a wooden inferno and feared being burned alive.

By 1904, inmate labor had been harnessed to modernize the prison at Alcatraz. The inmate population was moved to the upper prison, which now had the capacity to safely accommodate 307 men and the lower prison was converted to a work area for inmates, housing the laundry and other small workshops. By 1905 the inmate population had grown to over 270 inmates, and convict labor was being used to demolish several of the old building structures and begin new construction. In April of 1906, following the catastrophic San Francisco earthquake which completely destroyed the city’s jail facilities, 176 civilian prisoners were temporarily transferred to the island for safe confinement.
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Army prisoners seen working in the Upper Prison against the stockade wall, breaking rock into gravel in 1910.
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Another 1910 photograph showing army prisoners breaking rock with small hammers, while kept under close guard by an armed sentry. This view is looking east toward the future site of the powerhouse.
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A rare photograph of garrison soldiers congregating at the island dock, taken on August 12, 1904. One of the Upper Prison buildings is partially visible at the top left.
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A panoramic photograph showing the massive fires and destruction that followed the San Francisco Earthquake of 1906.
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Alcatraz in 1907.
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A 1910 photograph of the Alcatraz Morgue. The Morgue was not used during the years in which the island served as a Federal penitentiary.




U.S. Disciplinary Barracks

On March 21, 1907, Alcatraz was officially designated as the Pacific Branch of the United States Military Prison, and the Third and Fourth Companies of the U.S. Military Prison Guard were established there as a permanent garrison. Trained sentries would supervise all prisoner activities, and it was during this period that the rigid routine of Alcatraz would begin to emerge. By the turn of the century, the military prison on the island had grown so large that it obscured the lighthouse. Work on a new lighthouse began in 1909 and soon the tower would soar into the sky at a height of eighty-four feet. Electricity powered the light, as well as the fog sirens at the north and south ends of the island. The new keeper’s house was adjacent to the quarters of the Warden and prison doctor, located at the top of the main roadway.
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The original lighthouse would be replaced in 1909 by an eighty-four-foot concrete tower, which loomed over the newer concrete prison. This photograph shows the new lighthouse under construction.


In 1909 Major Reuben Turner, a military construction engineer from the 29th Infantry, designed and supervised an ambitious building project. He created a fully enclosed building that incorporated the main prison, hospital, kitchen, mess hall, library, shower rooms and auditorium – all encapsulated within a single cement superstructure. The top floors of the old Citadel were destroyed and a large new cellhouse was constructed, literally on top of the solid masonry structure of the old defensive barracks. The cellhouse was the largest steel-reinforced concrete structure in the world at the time of its construction, and it was designed to hold up to six hundred inmates. Each inmate could occupy a private cell, with a forced air ventilation system and cold running water. A convict labor force with a meager $250,000 budget would be tasked to build the entire cement complex, which would be completed in 1912. By the late 1920’s the three-story structure was nearly at full capacity.
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The original prison blueprints by Major Reuben Turner, a military construction engineer from the 29th Infantry. Turner’s escape-proof design featured a fully enclosed building that incorporated the main prison, hospital, kitchen, mess hall, library, shower rooms and auditorium – all encapsulated within a single steel-reinforced cement superstructure.
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Construction photographs of the main prison taken in roughly 1909-1910.


[image: Image]

A photograph showing the original D Block during the final construction phase in March of 1911. Note the dirt floor prior to cementing, the flat steel bars, and the group of open swing-out doors on the second tier.
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The Alcatraz Military Prison cellhouse was completed in 1912. This was the largest steel-reinforced concrete structure in the world at the time of its construction, and it was designed to house six hundred inmates. The new military super-prison opened on February 6, 1912.
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The main corridor of Alcatraz, known as “Broadway.”  This 1912 photograph looks toward the east end of the cellhouse. The cell door lock mechanisms were controlled by simple swing arm levers (seen on the left). Also note the absence of the Gun Gallery, as compared to later photographs from the Federal prison period.
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The area which would later be known as “Michigan Avenue,” in 1912.
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A military prison sentry patrolling A Block in 1932.
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A view of the ramps leading to the prison auditorium and administration wing. These ramps and spiral staircases were removed from the refurbished cellblocks in 1934.
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A view of A Block as it appears today. Also visible is the entrance to the basement or “dungeon” cells as prisoners referred to them.
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A modern view of the flat steel bars from the military era. Note the primitive lock bar mechanism.
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An early photograph of the new Mess Hall during the military period.


Alcatraz was the Army's first long-term prison, and it was beginning to build its reputation as a tough detention facility by exposing the inmates to severe and harsh confinement conditions and iron-handed discipline. The prisoners were divided into three classes based on their conduct and the crimes they had committed, and each class held distinct levels of privilege. The system was described in a manual of Alcatraz Rules and Regulations from 1914:

Classification of Prisoners:

General Prisoners will be received in first class with exceptions made by the Commandant only. Third class men will be promoted to second-class and second-class men to first class after two and one half months excellent conduct respectively. Promotions, paroles, and reductions will be made by the Commandant only. Promotion Order will be issued on the 15th of each month. Any first class prisoner may be paroled (under 943 A.R.) after serving half of his sentence.... Class will be designated by a cloth badge 21/2 inches by1/2 inch, white, red, and yellow for first, second and third class respectively, on a brown cloth patch 31/2 by 11/2 inches which will be sewed on a sleeve of right arm above cuff. Paroled prisoners will be designated by a white triangular cloth badge 11/2 inches to a side which will be sewed on the sleeve directly above the class badge.

The quarters, mess tables and benches in the Assembly Room of disciples will be separated from those of other general prisoners by an aisle. There will be no correspondence between such prisoners. Similarly the Quarters and Mess tables of enlisted prisoners will be separated from all general prisoners by an aisle.

Privileges:

Third class prisoners will enjoy the letter and tobacco privilege only. Segregated prisoners and 2nd class prisoners will enjoy letter and tobacco privileges in addition the library privilege once a week and entertainment privilege once a week, by detachment, as segregated. The second-class men making a separate detachment. First class prisoners will in addition enjoy the privilege of closed but unlocked door to individual quarters, between Reveille and Tattoo... The disciples will in addition have the privilege of open doors from Reveille to Tattoo, talking in quarters and visiting in day room.

Prisoners who violated the rules faced harsh disciplinary measures. In addition to losing their earned class rankings, violators were assigned other punishments including but not limited to hard labor details, wearing a twenty-four pound ball and ankle chain, and solitary lock-downs with a highly restricted bread and water diet. In his book entitled Alcatraz 1868-1963, author John Goodwin referred to the use of disciplinary cages that were merely twelve inches deep and twenty-three inches wide, thus “forcing anyone locked inside to remain standing throughout his confinement.”  The cages were used specifically for inmates termed as “conscientious objectors.”  These were men who had objected to military service during World War I, based on religious or political beliefs. The National Civic Liberty Bureau claimed that several of these inmates were confined in the disciplinary cages for ten-day stretches, and that upon being released they would collapse to the floor. Prison officials, however, claimed that the cages were to be used only in the most extreme cases.
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The “Torture Cages” that were installed at Alcatraz during World War I as seen in a San Francisco Examiner illustration. In later years an inmate work crew cleaning out a storage area located a broken pillory device. One of the inmates recalled a guard jokingly referring to it as an “Alcatraz Life Preserver.”
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A 1918 photograph of the Alcatraz Medical Unit Staff. During this era, the prison maintained an advanced medical center that included full surgical, dental, and laboratory facilities.


The average age of law-offending soldiers was twenty-four and they were generally serving short-term sentences for desertion or lesser crimes. However, it wasn't uncommon to find soldiers serving longer sentences for the more serious crimes of insubordination, assault, larceny and murder. One interesting element of the military order was that prisoner's cells could be used only for sleeping, unless the prisoner was in lock-down status. All inmates were prohibited from visiting their cells during the day. Inmates with first or second class rankings were allowed to go anywhere about the prison grounds, with the firm exception of the guards’ quarters on the upper levels. 

Despite stringent rules and harsh standards for those convicted of thuggish crimes, Alcatraz primarily functioned in a minimum-security capacity. The types of work assignments given to inmates varied depending on the prisoner, their assigned prison class and how responsible they were. Many prisoners worked as general servants, who cooked, cleaned, and attended to household chores for island families. In many cases select prisoners were entrusted to care for children who lived on the island. Alcatraz was also home to several Chinese families who were employed as staff servants, and during this period they represented the majority of the island’s civilian population.

The lack of strict focus in the minimum-security environment worked to the advantage of some inmates who hoped to make a break for freedom. Most prisoners never made it to the mainland and more commonly turned back to be rescued. Those who were not missed and failed to turn back would eventually tire and drown. The prison did not start to utilize trained military prison guards until 1907, and up to that point inmates were usually guarded by young garrison soldiers, which sometimes provided seasoned prisoners with valuable opportunities. For this reason, there were numerous escapes during the military era. 

In August of 1898, four young soldiers serving time for minor crimes escaped from the prison library and stole a rowboat that was tied under the wharf. The inmates ultimately reached the mainland, but not before one of them had been wounded by a garrison soldier who was on guard at the military wharf. The inmates were able to paddle a considerable distance out, but when one of them missed a stroke, the splash attracted the sentry's attention. The soldier opened fire on the inmates and hit one of them, who dropped into the bottom of the boat screaming and moaning in pain. Another of the inmates stood up and shouted to the soldier, “Don't shoot anymore. Don't you see we've got no oars? We surrender!”  The sentry stopped firing and briefly left his post to get assistance. Having succeeded with their clever ruse, the prisoners quickly pulled out their oars and rowed towards the mainland. A prison break alarm was sounded and the island’s five-oared boat was launched. The guards gave chase, but in spite of their best efforts, the prisoners got away. In another incident in 1884, two inmates stole a boat and rowed against the currents to the Marin shores. A sentry spotted the escapees but didn’t shoot and the inmates made a successful getaway.

In June of 1900 two inmates worked themselves through a chimney, and using a large section of lumber boarding as a float, they attempted to swim to the mainland. However, they got caught in a whirlpool and remained clinging to the log until they were rescued. In one example of remarkable ingenuity, four prisoners attempted to use a large butter vat as a boat and struggled to paddle the unstable vessel to the San Francisco shore. They were promptly captured when the currents proved too fierce. Other escape attempts involved forgeries of orders, disguises and cutting of bars. Several shooting deaths also resulted from attempted prison breaks. Each of these attempts displayed a certain amount of courage and desperation, coupled with the ingenuity born of constant contemplation under long years in confinement. The obsession of escaping Alcatraz was continuously evident throughout the prison’s history.

One of the more interesting escape-related incidents occurred in the fall of 1926, when a crowd of inmates allegedly plotted a mass prison break. Colonel G. Maury Crallé had recently taken over as Commandant of the Disciplinary Barracks, when rumors began to circulate among the military guards about the mammoth plot.  The alleged plan was for all of the inmates who were at work outside of the cellhouse perimeter to rush on signal toward the water’s edge, and swim for San Francisco. From the prisoners’ viewpoint, the scheme had considerable merit, but Colonel Crallé made the decision to address the inmates before they could attempt any such action. He called all of the inmates working on the labor details into the parade ground area and stood with his back to San Francisco. None of the officers were armed, and Crallé spoke to the men in a soft tone. He explained that he had been made aware of a mass escape plot and he expressed his opinion of such a foolish strategy. “GO AHEAD, SWIM!” he challenged, giving no indication that he would attempt to stop those who tried. He dared the men to make a run for the water and assured them that there would be no pursuit. However, he did calmly mention the hungry sharks that would surely attack the large groups of swimmers... and without a single incident; the inmates went back to work.
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Colonel G. Maury Crallé.


Perhaps one of the best descriptions of the Military Prison was written in a presentation entitled: Definition and Operation by Major W.R. Stewart in 1930. Stewart wrote in part:

The mission of the United States Disciplinary Barracks is two-fold. First, rehabilitative, and second, punitive. Punishment by confinement at hard labor is not the paramount aim of such institutions. The reclamation of the convicted soldier for the Army and society is of equal importance... The Pacific Branch of the United States Disciplinary Barracks is located on Alcatraz Island in San Francisco Bay. Here, on this little island, some 600 soldiers are expiating their crimes. Their sentences range from six months to life imprisonment. Approximately 10 percent of them are serving sentences of ten years or more. Over one-third have been sentenced for military offenses, the remainder for misdemeanors and felonies.

The prisoners at this institution are subjected to a firm, impartial discipline. Misconduct and misbehavior result in punishment, good conduct is rewarded. The punishments are not cruel but consist of forfeiture of good conduct time, loss of privileges, and solitary confinement for a limited period. The punishment is made to fit the offense and for minor infractions of rules may be only a reprimand or the loss of one or more entertainments. Every infraction is recorded for each prisoner and this record is considered in making work assignments and in taking action on requests for parole, clemency, or restoration.

All men in good standing – over 90% of the inmates of the institution - are granted all of the privileges allowed by law. Such men are permitted to attend all entertainments, including motion pictures, boxing bouts and shows provided by theatrical organizations of San Francisco and vicinity. They are permitted to write at least two letters weekly, with writing materials and stamps furnished by the government. They are issued tobacco with liberal smoking privileges. A well-stocked library is open to them. When not at work in the daytime they are allowed the freedom of the jail yard for exercise and games. Once a week all men in good standing are permitted to have visitors. Misconduct results in the loss of all privileges for stated periods, in the most refractory cases.

The spiritual welfare of the inmates of this institution is the charge of an Army chaplain detailed for this purpose. He holds regular services, teaches Bible classes and is the friend and advisor of all. It is also his duty to provide materials for sports and to provide and supervise entertainment...

The living conditions at Alcatraz are not uncomfortable, to say the least. The prison proper is considered to be a model in cleanliness, orderliness, and sanitation. The entire 600 prisoners housed in one great cell room, well lighted and ventilated. Each man has his own private cell, completely equipped. Every necessity is furnished to him. He wears a neat black uniform. His food is that of a soldier of the United States Army, the best fed of all the armies. The prisoner’s laundry and dry cleaning are done for him. A sanitary barbershop and baths are open to him daily. And, finally, a well-stocked storeroom is at his service from which he draws, as needed, everything from a toothbrush to a uniform.

Every opportunity possible is afforded the ambitious man for study. Illiterates must attend school daily. For others there is a night school. Many are taking correspondence courses or devoting their evenings to self-study. The prison library has a large and varied selection of technical works. Study is encouraged to the fullest extent possible.

The hours of labor, except for such men as cooks and bakers, are from 7:30 a.m. to 4:30 p.m., with one hour for the noonday meal and Saturday afternoon and Sunday off. The prisoners rise at 6 a.m. and go to bed at 9 p.m. Their work varies. Many are engaged in rock quarrying, road building construction and farming. A large number work in the prison itself as clerks, cooks and janitors. In conformity with the mission of the institution to prepare prisoners for their return to civil life by teaching them trades, a number of industries are operated for this purpose. A few of these trades are furniture making, tailoring, book making and printing. In all, there are fifty trades open to the ambitious prisoner.

Lest the picture of the prisoner’s life seem too roseate let us turn to the other side of the picture. The prisoner, for long, weary months, is under a strict, never ceasing discipline, under which every lapse brings some punishment. He is cut off from all communication with his relatives and friends, except that for one hour weekly his relatives may visit him. Day after day, night after night alluring freedom spreads itself before his eyes across the narrow bay. Narrow it may be, but a gulf to the prisoners, as some of them have discovered, to their cost, in trying to escape by swimming. The city is so close that its sounds and sights are a constant reminder of the freedom that has been lost.

Fremont Older, president and editor of the San Francisco Call Bulletin, seemed to concur with Stewart when he visited the island during the same year.  In a 1930 newspaper editorial, he described Alcatraz as one of the cleanest and best-run prisons in the world. He wrote in part:

It hasn’t the atmosphere, nor the feel of a prison. It is a clean, wholesome place and the five hundred young men who are temporarily abiding there seem more like students in a training school than men convicted of crimes. Alcatraz, being an island, where escape is practically impossible, it is not necessary to have many gunmen in evidence. I saw only two or three of these strolling about with shotguns. The cells where the men sleep are the most comfortable I have ever seen. They are spotlessly clean, contain a wash stand with running water, a flushing toilet, and a spring bed with a regulation army mattress, as many as eight army blankets, if desired, and a pillow and clean pillow case. Each cell has an electric light.

The food is excellent, as good, I should think, as the average soldier’s mess. There is a theatre with a show six nights in the week, a library containing twelve thousand well-selected books, and a playground for tennis and handball. The prisoners all wear a cheerful look and their behavior is excellent. Many of them are at work in the vocational department where trades are taught them. Twenty-six care for the vegetable gardens on Angel Island, and raise sufficient fresh vegetables for the entire prison.

Since January 1, 1915, up to the first of last January, 8,495 men have passed through this prison. Out of that number 1,609 have been restored to the colors without a black mark. Five hundred and forty paroled men should be subtracted from those figures; also ten percent should be deducted for men who didn’t care to return to the army. Those who are interested in prison reform should visit the disciplinary barracks at Alcatraz.

But despite these glowing reports, the public disliked having an Army prison as a sterile focal point seated right in the middle of the beautiful San Francisco Bay. In order to soften the island’s appearance, the military made arrangements to have soil from Angel Island brought over and it was spread across the barren acreage of Alcatraz. The Army trained several prisoners as gardeners, and planted several varieties of flowers and foliage. The California Spring and Wild Flower Association made contributions of top-grade seeding for plants ranging from rose bushes to lilies. The residents enjoyed tending their gardens and it was said that the landscape work assignments were among the most favored by the prisoners.

Over the decades the prison's routine grew increasingly more relaxed, and recreational activities became more prevalent. In the late 1920's prisoners were permitted to build a baseball field, and even to wear their own baseball uniforms while playing.
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Military prisoners at work in the Cobbler Shop.
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Prisoners in the Barbershop in the prison basement. Note the shaving mugs lined up along the walls. Each inmate was provided with their own shaving mug for sanitary purposes.


On Friday nights the Army hosted "Alcatraz Fights" featuring boxing matches between inmates selected from among the population of the Disciplinary Barracks. These fights were popular, and they often drew visitors from the mainland who had managed to finagle an invitation. These boxing matches became such an attraction that sold-out arena events were held at Fort Mason, sponsored by local businesses. Patrons received event programs that included business advertisements and listings of the inmates’ weight classes.

In 1934 the Military decided to close the prison due to the high cost of operation, and ownership shifted to the Department of Justice. The Great Depression had become the root of a severe crime surge during the late 20's and 30's, and this gave birth to a new era of organized crime. The gangster era was in full swing, and the nation was a helpless witness to violent crime waves brought on by the twin forces of Prohibition and desperate poverty. The nation watched in fear as influential mobsters and sharply dressed “public enemies” exercised their considerable influence on metropolitan cities and their authorities. Law enforcement agencies were often ill-equipped to deal with the onslaught and would frequently cower before better-armed gangs in shoot-outs and public slayings.

J. Edgar Hoover had been appointed as Assistant Director of the Federal Bureau of Investigation in 1921, and in 1924 he would take over as the Director. This was a position he would hold until his death in 1972. It has been written that Hoover exercised immense power and was a persuasive politician. Together with Attorney General Homer Cummings, Hoover waged a public war against the American gangster and petitioned for establishment of a “super prison.”  Future inmates at Alcatraz would later call their home “Hoover’s Heaven.”  A sentence to Alcatraz would come to be seen as the maximum penalty for crime short of execution, and it was reserved for the most violent, predatory, and relentless criminals of the era.
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A program cover from one of the many “Alcatraz Fights” events. Originally held in the prison Mess Hall, these fights became so popular that they would eventually develop into small stadium events held at Fort Mason.
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A page from the “Alcatraz Fights” event program. Note the inmates’ names and weight classes, and the various advertisers.
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The first known aerial photograph of Alcatraz, taken by the U.S. Army in 1920.
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The Model Industries building was completed in the early 1930’s. It was an all-concrete, three-story factory building constructed entirely by inmate labor at a cost of only $15,000. Also shown is a modern-day view of how the building appears today.


[image: Image]

[image: Image]

[image: Image]

A press photo from 1933, showing an officer posing next to an abandoned cannon on the parade ground wall. The Military had already decided to close the prison due to the high cost of operation and ownership shifted to the Department of Justice.
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J. Edgar Hoover, then the Assistant Director of the Federal Bureau of Investigation, waged a public war against the American gangster. Hoover is seen here (center) in a public campaign photograph publicizing the FBI’s mission against crime.




Alcatraz Federal Penitentiary
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You are entitled to food, clothing, shelter and medical attention.

Anything else that you get is a privilege.


- Alcatraz Inmate Regulations, Rule # 5
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Alcatraz Federal Penitentiary


Alcatraz would soon come to play a major role in the federal government’s overdue response to organized crime. If gangsters such as Al Capone and Machine Gun Kelly were the symbol of the nation’s lawlessness, then Alcatraz would be the national symbol for punishing the lawless. In this respect, gangsters and Alcatraz were perfect foils in a common tragedy – two iconic extremes drawn together on an unavoidable collision course. Thanks to the celebrity status of the American gangster, the stage was set for the birth of a unique detention concept.

Aside from the military prison facilities, the federal government did not establish its own penitentiaries until 1891, so it was forced to incarcerate federally convicted inmates in state and local jails. In the late 1800’s, the number of federal prisoners housed in these institutions was quite significant. As an example, in January of 1877, twenty-nine of the fifty-two inmates confined at Greystone, the Alameda County Jail located in Pleasanton, California, were federal convicts. But in 1887 the situation changed, as the United States Congress made it illegal for states to hire or contract out the labor of federal prisoners housed in their institutions. Up to this point, the federal inmates had cost the states little or nothing, since the prisons benefited financially from inmate labor. To offset operating costs after the new laws came into force, state facilities began charging daily fees for maintaining the incarceration of each inmate. In the early 1900’s, these charges ran from thirty to fifty cents a day, per inmate.

In 1891, Congress had authorized construction of three federal prisons. The first of these would be Fort Leavenworth, in Kansas. Leavenworth had originally been a military fortress and it was taken over by the Department of Justice in 1895. A second federal prison opened in Atlanta in 1902, and the third would be a converted territorial jail on McNeil Island in Washington’s Puget Sound. On May 27, 1930, Congress authorized the establishment of a Federal Bureau of Prisons within the Department of Justice:

It is hereby declared to be the policy of the Congress that the said institutions be so planned and limited in size as to facilitate the development of an integrated Federal Penal and Correctional System which will assure the proper classification and segregation of federal prisoners according to their character, the nature of the crime they have committed, their mental condition and such other factors as should be taken into consideration in providing an individualized system of discipline, care, and treatment of the persons committed to such institutions.

On October 12 1933, the Justice Department announced plans to take over Alcatraz as a federal prison. Alcatraz was officially named as a federal penitentiary on January 1, 1934, during a time of severe economic depression. As a federal “super-prison,” Alcatraz would serve the dual purpose of incarcerating the nation’s most notorious criminals in a harsh, disciplined environment, and acting as a visible warning to the new brand of criminal, that the federal government meant business. It was designed as a maximum security / minimum privilege institution. The Bureau established a strict policy of controlling every piece of information regarding prisoners that was released to the press. Part of the punishment for famous inmates would be never allowing them to see their names in print again. Alcatraz would serve to completely isolate the inmates from the public, and would maintain firm control of every aspect of their daily lives.

Break the laws of society and you go to prison, break the prison-rules and you go to Alcatraz.

The citizens of San Francisco bitterly resented the Bureau’s decision to concentrate the nation’s worst criminals in the middle of the scenic San Francisco Bay. Several public campaigns were led to block this transition, but all were unsuccessful. The Department of Justice called upon patriotic Americans to support the nation’s war against crime through the establishment of Alcatraz. The Department also assured the residents that the prison would be designed as an escape-proof fortress, and that this would completely eliminate any threat that might be posed by escaped prisoners. The project was led by Sanford Bates, Director of the Federal Prisons, James V. Bennett, Assistant Director, and Attorney General Homer Cummings, assisted by soon-to-be Warden of Alcatraz James A. Johnston, and each of these men had a hand in the design concept. 
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James A. Johnston, the first appointed warden of Alcatraz Federal Penitentiary.


Johnston would later write in his 1949 memoir entitled Alcatraz and the Men Who Live There:

I assumed office on January 2, 1934. Hour after hour, day after day, I walked back and forth, up and down and around the island, from the dock to the administration building, from the office to the powerhouse, powerhouse to the shops, shops to the barracks, into the basements, up on the roofs, across the yards, through the tunnels: I sent more suggestions to Washington...

One of the nation’s foremost security experts, Robert Burge, was commissioned to design a prison that was escape-proof as well as be outwardly forbidding. Burge’s basic concept would be to fully restrict the movements of all inmates. No longer would prisoners have the right of entry to any part of the island. They would be restricted primarily to the main cellhouse building and passage to the Industries would be equally controlled. The main entrance was securely designed so that anyone entering would have to pass through several gates, with access controlled by an officer stationed in the Armory. The Armory would be a control center that oversaw all movements of people leaving or entering the cellblock. The duty officer could view the sallyport area through a two-inch-thick bulletproof rectangular glass portal, and the gates were controlled electronically. The sallyport also featured electronically manipulated sliding steel plates on the gate lock mechanisms which shielded the key slots. The Armory officer was the only person who had access to the slide panel. Once the shield was opened, the officer would need a key to open the first gate manually. There were then two more gates to pass through before entering the cellhouse. This would become the hallmark of Alcatraz: security safeguards set into layers upon layers of redundancies.
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A view of correctional officers standing inside the prison’s main sallyport entrance. In the background is the main door to the prison, and of special note is the gate lock mechanism (right). The sallyport featured sliding steel plates on the gate locks, which shielded the key slots. The Armory Officer was the only person who had access to the slide panel. Once the shield was opened, the officer would use a key to unlock the gate manually.
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A view showing the main door open to allow access to the cellhouse.
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One of several documents authorizing the transfer of military property to the Bureau of Federal Prisons.


Under the transfer agreement from the War Department to the Justice Department, Alcatraz would continue to provide laundry services to the U.S. Army, as well as several other support services. The Army transferred title of nearly all of the industry equipment, and established a long-term agreement to provide fresh water delivery, which would continue in force throughout the history of the island. The Army would finally evacuate from the island on June 19, 1934, leaving behind thirty two inmates to assist in the transition.
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Officers could control each cell remotely using pull levers located at the end of each cellblock. The officer could open an individual cell or a group of cells.


In April of 1934, work began to give the prison a new face and sound security features. The Stewart Iron Works Company of Cincinnati, Ohio, was contracted by the Bureau of Prisons to install elaborate precautions that would ostensibly render Alcatraz escape-proof. The guards would have the ability to control each cell remotely, in full view of the gallery officer. By utilizing clutch style linkages and pull levers, the guard would be able to open individual cells, or select groups of cells. The soft squared bars were replaced with modernized tool-proof models. Electricity was routed into each cell and all utility tunnels were cemented to eliminate the inmates’ ability to enter or hide in them. Tool-proof iron window coverings would shield all areas that could be accessed by inmates. Special elevated gun galleries would traverse the cellblock perimeters, allowing guards to carry weapons while secured behind out-of-reach iron rod barriers. These galleries would allow the armed guards to oversee all inmate activities, and thus to safeguard the vulnerable officers who walked the cellhouse floors unarmed.
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Gun galleries were positioned at each end of the main cellblock, allowing guards to carry weapons while secured behind iron rod barriers that were beyond the prisoners’ reach. These galleries allowed the armed guards to oversee all inmate activities, and to cover the officers who walked the cellhouse floors unarmed.
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Metal detectors were positioned at strategic entry and exit points around the prison. Inmates would later affectionately refer to these devices as “stool pigeons” or “snitch boxes,” as they were effective in detecting hidden metal contraband. Other detection devices were also utilized throughout the prison’s history to discover metallic contraband items.


Special tear-gas canisters were installed in the ceiling of the Dining Hall, which could be remotely activated from both the gun gallery and the outside observation points. Guard towers were strategically positioned around the island’s perimeter. A new technology allowed for the use of electromagnetic metal detectors, which were positioned outside the Dining Hall and on prison industry access paths. The prisoners would later affectionately refer to these devices as “mechanical stool pigeons.”



The New Cellhouse
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Broadway, the main prison corridor (between B and C Blocks). This contemporary photo was taken from the Mess Hall gate, looking toward the East Gun Gallery and the Visitors’ Station. The cells along the flats of Broadway were the least favored by the inmate population. These cells were subject to the greatest amount of traffic and the least privacy. They received no direct sunlight, and were considerably colder than cells in other sections, since the heat radiators were located along the cellhouse interior perimeter.
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This is a period view of Broadway around 1940, looking toward the West End Gun Gallery and the Mess Hall. Note the officer visible in the Gallery. New inmates were assigned to the second tier of B Block, and were quarantined in their cells for a ninety-day period. During this time they were not provided with work assignments, and were not allowed to see movies in the upstairs auditorium. They were only released from their cells for meals, recreation, religious services, and showers. Alcatraz was racially segregated, and African-American inmates were assigned to this area of the prison.
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A view of cells from the second tier of B Block, taken in December of 1954.


After the 1934 renovations were complete, the new steel reinforced concrete cellhouse would contain four cellblocks, each housing 168 cells, with no one cell adjoined to any perimeter wall. If an inmate were able to tunnel his way through the cell wall, he would still need to find a way to escape from the cellhouse itself. There were 336 cells in B and C Blocks and each block spanned 150 feet in length. Each tier contained twenty-eight cells that were nine feet long and five feet wide, with a ceiling height of just over seven feet. There had originally been 348 cells, but twelve were removed when stairways were installed at the end of each cellblock. Two cells at the end of C Block were used as restrooms for the guard staff. The primary inmate population would only be assigned to B, C and D Blocks, since the total number of inmates would generally not exceed three hundred. Inmates would typically spend anywhere from twelve to twenty-three hours a day confined in their cells. Each cell contained a cot with a sleeping mattress approximately five inches thick, blankets, a small worktable, a toilet, a sink that supplied cold fresh drinking water, and a shelf that could be used for the inmate’s personal effects.

In the middle of each block was a utility corridor containing plumbing and ventilation ducts for each cell. The cross-aisle at the front of the prison was named by inmates “Peekin’ Place.”  This was the location of the visiting area, which consisted of four small bulletproof windows with small partitions. Inmates would sit here to talk with relatives and authorized guests during their visiting period. Directly across on the opposite end of the cellhouse was Times Square, so named because of a large wall-mounted clock that hung at the base of the West Gun Gallery.
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A series of views showing the cellhouse area known to inmates as “Times Square.”  The second photograph was taken on August 20, 1934


The cells in A Block were generally used in special solitary confinement conditions for short-term lock-up periods or whenever an inmate needed to be fully isolated from his fellow prisoners. Following the construction of D Block in 1941, A Block was used only in special circumstances. Several of the cells served as storage space for things such as cleaning supplies, and others were set up as small offices with ribbon typewriters and law references for inmates who were preparing their legal cases.

Inmates later named the main corridor running between B and C Blocks Broadway. The cells along this passageway (and especially the cells along the flats) were considered the least desirable of all. Those on the bottom tier were inherently colder because of the long slick run of cement, and they were also the least private, since guards, inmates, and other personnel frequented and this corridor and a main passageway between the east and west sections of the prison. The newer “fish” were assigned to the second tier of B Block during their quarantine status. The quarantine protocol required inmates to remain in their cells for twenty three hours per day and prohibited any work assignments for the first three months of their imprisonment. The outer aisle between C and D Blocks were named Seedy Street, and Michigan Avenue between the B and A Blocks. The section of C Block directly facing the library was known as Park Ave.
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The area known to inmates as “Seedy Street.”
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A view from the D Block entrance, looking down “Seedy Street” towards “Park Ave.”
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Park Avenue. This was considered by inmates as the best cell location, because of its warmth and sunlight.


Inmates considered this group of cells to be the best living area in the entire prison. The cells were considerably warmer, as they received some direct sunlight and when no one was at work in the library, they had limited privacy. The cellhouse plumbing system piped in saltwater from the San Francisco Bay for the flushing of cell toilets. It was said to have permeated the cells with a foul smell that the inmates hated, and this would be the origin of Warden Johnston’s nickname, “Saltwater Johnston.” 
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There were several tests performed on the new “tool-proof” bar structures. The new round-style bars were forged from a layered composite material, and they replaced the older flat-style bars. In tests, prison personnel utilized several hacksaw types that could be found within the prison industries. Their studies showed that sawing through the soft steel exterior of the cell bars was seemingly easy, but once the blade struck the hardened core section made from carbon steel, it could progress no further, and would quickly dull. There were other tests utilizing abrasives and piano wire and these had limited success in making significant cuts into the bar, but all failed to saw completely through. The Stewart Iron Works Company completed the remodeling of the cellhouse structure and locking mechanisms in late July of 1934, and also facilitated the training all of the prison personnel.
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On average, inmates were required to spend sixteen hours per day confined in their cells. Those who had no work assignment would spend twenty-three hours a day in lockdown.
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John Paul Chase, the partner of Baby Face Nelson, was convicted for the murder of an FBI Agent, and was an avid artist during his tenure at Alcatraz.




Guard Towers
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An armed officer standing on the exterior walk of the Road Tower. Visible in the distance is the Model Shop Tower.
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Two exterior views of armed officers standing on the catwalk of the Road Tower. Guard Tower Officers stood ready to fire upon any inmate who attempted to escape, or any vessel that breached the 200-yard perimeter.
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The guard towers were considered one of the worst post assignments by correctional officers. The towers were typically cold and boring during the long shifts and activities such as reading or listening to a radio were prohibited.


[image: Image]

The Federal Bureau of Prisons built six guard towers which were manned by armed officers carrying high-powered rifles and machine guns.
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The Dock Tower.


The prison had six watchtowers that were constructed as tactical lookouts. The Dock Tower was located at the north end of the dock area. The officer assigned to this post would watch for any vessels that failed to maintain a minimum 200-yard distance, and he would also be the keeper of the keys to the prison launch. The Main Tower was originally located on the northeast roof area of the main cellhouse. It was manned twenty-four hours a day during its seventeen years of operation, and was ultimately removed in 1951. Had it been left in place, this tower would likely have prevented the famous Morris and Anglin brothers’ escape in 1962. In the early years of the prison there was also a Powerhouse Tower located at the northeast end of the island, adjacent to the powerhouse. It was eventually abandoned when the Dock Tower was rebuilt to a higher elevation. The Model Tower was located on the rooftop of the Model Industries Building and was staffed only during daylight / work hours. The Hill Tower was located between the main prison yard and the prison industries and there was a long catwalk that ran from the recreation yard wall to the Model Shop Building. The tower was positioned to allow the officer on-duty to provide assistance to officers posted at these locations. The Road Tower was accessed by a catwalk leading from the prison yard catwalk and was isolated by a barbed wire cyclone gate in the middle of the walkway.

Most of the tower posts had their own toilets and running water. Nevertheless, officers considered these posts to be the worst assignments of any on the island. Former Captain of the Guards Philip Bergen, who was assigned to Alcatraz from 1939 until 1955, later commented: “There was nothing worse than being assigned to a tower or on the yard wall. I had that duty on a number of occasions and it was hell. Your lips and skin were always chapped from exposure, and the cold metal [of your gun] would numb your hands.”  The tower assignments were typically cold and extremely boring. Radios were considered a dangerous diversion and were strictly prohibited. The tower officers were well armed with a variety of weapons, in a different configuration for each post. The weapons used included Thompson submachine guns, powerful .30-06 Springfield rifles, Colt .45 pistols, gas guns and gas grenades. Former Correctional Officer Al Bloomquist recalled his assignment to the Road Tower:

“At night, it was freezing cold and if the fog was thick enough, it had a very eerie feeling. You couldn’t see anything when the night fog shrouded the island and I can still remember hearing the deafening screech of the seagulls that would startle the hell out of you. It always made you a little nervous, especially after knowing that those desperate inmates had rushed Stites (an officer assigned to the Model Shop Tower during a 1938 escape attempt). When they finally gave me a day assignment in the industries, I can remember never being happier. I used to think that this was worse than being locked in one of those cells on the inside of the prison.”



Warden James A. Johnston 1934 –1948
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A photograph of the first Warden of Alcatraz, James A. Johnston. This image was produced for his book Prison Life is Different. He authored several other publications, including a book on Alcatraz entitled Alcatraz and the Men Who Live There


In November of 1933, the U.S. Attorney General chose James A. Johnston, a strict disciplinarian with a humanistic approach to reform as the new warden of Alcatraz. Johnston came to the position with a broad-based background in business and twelve years of experience in the California Department of Corrections. James Johnston was born in Brooklyn, New York on September 15, 1874, to Thomas and Ellen Johnston. He moved to California to attend the Sacred Heart College in San Francisco to study law. In 1905 Johnston married Ida Fulton and the couple decided to remain in California. From 1912 until 1913, Johnston served a brief term as the warden at Folsom Prison on the appointment of the Governor of California. His successful term at Folsom led to another position as the warden of San Quentin Prison, where he would remain until 1925. After leaving the prison system, Johnston became the Vice-President of the American Trust Company and later took an appointment as a chief appraiser for the Federal Home Loan Bank Corporation.
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Two photographs of James A. Johnston as a young man, during his terms as Warden of Folsom Prison in 1912-1913, and as Warden of San Quentin Prison from 1913-1925.


The Department of Justice considered Johnston a “scientific penologist,” and he had a remarkable track record of successfully returning a high percentage of inmates to productive society. Johnston had become well known for the programs he implemented in the area of prisoner reform and he was also a promoter of inmate rights. He abolished the wearing of striped uniforms, which he considered demeaning to the inmates and he advocated active inmate participation in religious services. He didn't believe in chain gangs, but rather in having inmates report to a job where they were respected and rewarded for their efforts.

Nicknamed the "Golden Rule Warden" at San Quentin, Johnston was praised in newspaper articles for the California highways that were graded by San Quentin prisoners. Although inmates were not compensated for this work, they were rewarded with sentence reductions. Johnston also established several educational programs at San Quentin, which proved successful for a good number of inmates. He invited famous actors and actresses of the era to entertain on special occasions, including such greats as Mary Pickford and Sarah Bernhardt. Johnston purchased a motion picture projector for the inmates at San Quentin and vaudeville companies were permitted to perform for the prisoners. But despite Johnston’s humane approach to prison reform, he also carried a reputation as a strict disciplinarian. His rules of conduct were among the most rigid in the correctional system and harsh punishments were meted out to defiant inmates. During his tenure at "Q," Johnston also oversaw the executions by hanging of several inmates.
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Johnston abolished the wearing of striped prison uniforms, which he considered demeaning to the inmates. He didn't believe in chain gangs (depicted here in a movie still with the men walking in what was termed as “Lock Step”), and he advocated having inmates report to a job where they were respected and rewarded for their efforts. Johnston held a remarkable track record of successfully returning a high percentage of inmates to productive society, by teaching them job skills that could translate to employment outside of prison.
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Warden Johnston served as Warden of Alcatraz from 1934 until 1948.
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James Johnston was considered an icon of San Francisco during his term as Warden of Alcatraz. He is seen here during a public fundraiser, circa 1942.


At Alcatraz, Johnston was allowed to hand-pick his correctional officers from the entire federal prison system. Johnston’s first appointment was Cecil J. Shuttleworth from St. Paul, Minnesota, who he chose as his Deputy Warden. He also appointed four lieutenants who were all well versed in the federal prison system. They were Edward J. Miller and Paul J. Madigan (who was later to become Warden himself) from Leavenworth, Edward Starling from Atlanta, and Richard Culver from Virginia. Fifty-two other correctional officers would be transferred to Alcatraz to assume guard posts.



The Guards of Alcatraz
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A letter detailing officers’ salaries for their new appointments at Alcatraz.
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A group photograph of the Alcatraz Federal Penitentiary Personnel, taken on June 4, 1936. Warden Johnston is seen sitting in the middle. To his left is Deputy Warden C.J. Shuttleworth, and to his right is future Deputy Warden E.J. Miller.
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A small group of Alcatraz officers posing in 1953. Standing on the far left is Captain of the Guard Emil Rychner.
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Alcatraz officers receiving martial arts training.


The guard-to-prisoner ratio on Alcatraz was one to three, which compared favorably with other prisons where there could be twelve or more inmates to every guard. The Alcatraz guards were able to keep extremely close track of each inmate, thanks to the Gun Galleries at each end of the cellblocks and the high frequency of prisoner counts. Because of the small number of inmates on Alcatraz, the guards generally knew each one by name. Salaries for the correctional staff were also better than at most other penitentiaries. In 1934 the average annual salary of a correctional officer at Alcatraz was $3,162, and by the time the prison closed in 1963, salaries for officers had risen to nearly $5,000 a year. Officers at Alcatraz were provided with extensive training, and were considered to be the best in the federal system. After being signed into service on Alcatraz, they would undergo a formalized program to help prepare them for their new position.
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A photograph of Captain of the Guard Emil Rychner (standing), during an officer training session.
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The shooting range at Alcatraz, which was used for weapons training.


The guard-training curriculum was condensed into an extremely intensive four-week program. The classes covered self-defense skills, aggressive Judo as well as defensive maneuvers. Officers also were expected to qualify with the various firearms used at the secure posts. They would learn how to operate the cell mechanisms and became versed in the rules and regulations governing the prison. Furthermore, officers were trained in basic psychology, including role-playing techniques for deescalating potential riot situations and identification of unusual behavioral patterns. Inmates frequently made contraband weapons that could put the unarmed officers assigned to inmate areas at significant risk. As an additional precaution, officers would learn the language of the underground prison code and the importance of not getting too friendly with the inmates. The officers were expected to remain firm, and to enforce the regulations to the letter.

Warden Johnston and Attorney General Sanford Bates created a set of rigid guiding principles under which the prison would operate, and the first of these was that no prisoner would be directly sentenced to Alcatraz from the courts. Instead, wardens from the various federal penitentiaries were polled and permitted to send their most incorrigible inmates to The Rock. They chose inmates with histories of unmanageable behavior and escape attempts, but they also sent high-profile inmates who were receiving privileges because of their status and notoriety. Assistant Director of the Bureau of Prisons James V. Bennett later commented, “In a sense, I was a talent scout for Alcatraz. One of my jobs was to review the records of all the men in the various federal prisons and decide who would be sent to the Rock.”  Inmates would be required to earn their way back to another federal institution before they could be considered for parole. Those who sought an attorney to represent them while incarcerated at Alcatraz would have to do so by direct request to the U.S. Attorney General. All privileges would be limited, and no inmate, regardless of his public stature, would be extended special entitlements.



Visitation and Inmate Rights
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Another training photograph with Associate Warden Arthur Dollison seated in the center, and Warden Paul Madigan seated on the far right.
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The visiting area, called Peekin’ Place by inmates because they were only allowed to talk with visitors through small bulletproof glass portals. The visiting area was located next to the main prison entrance. The barred gate on the right was the access gate to the stairway leading to the prison Chapel.
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Bureau officials are seen here posing as visitors seated in the visitors’ gallery. No physical contact was allowed between family visitors and inmates for any reason.
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An inmate talking with family members in the visiting area, using a hands-free intercom.
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A correctional officer sitting at the desk in the inmate visiting area.
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Conversations were monitored by prison officers, and the visit was immediately ended if an inmate violated the prison rules and regulations pertaining to visits.


Inmates had to earn visitation rights, but no visits would be allowed for the first three months of their residence on Alcatraz. The warden would personally approve all requests and only one visit, per month, per inmate would be permitted. The visitor was required to be a spouse or blood relative, and would be allotted two hours. Visitors were not allowed any physical contact with the inmate, so there would be no opportunity for a visitor to pass any form of contraband. All visitors were conducted through a two-inch-thick bulletproof squared porthole, via a telephone intercom that was monitored by a correctional officer. Any discussion of current events, topics specific to the prison or other inmates, or anything that could have a potential link to crime would be forbidden. An inmate or visitor who violated this rule would immediately be cut off and the visit terminated. For inmates with relatives traveling from outside California, the Warden would sometimes allow consecutive visits (i.e., January 31st and February 1st).

Inmates were given restricted access to the prison library, but no newspapers, radios, or other non-approved reading materials would be allowed. Mail service was considered a privilege, and all letters, both in-coming and out-going, were to be screened, censored, and typewritten. Work was also assigned as a privilege and not a right. Consideration for work assignments would be based on an inmate's conduct record.

Each prisoner was assigned his own cell and allotted only the basic necessities, such as food, water, clothing, and medical & dental care. Inmate Willie Radkay (who occupied a cell next to Machine Gun Kelly at Alcatraz), later indicated during an interview that having your own cell was a great advantage over other federal prisons. When inmates lived in separate cells, the chances of being sexually violated were reduced, and the privacy afforded was also a cherished benefit. Personal property was generally limited to a few photographs, and the cells were subject to meticulous inspections that were frequent, random and unannounced.

The inmates’ contact with the outside world was completely cut off. Convicted spy Morton Sobell stated that the rules at Alcatraz were so stringent that inmates were never allowed to explore the cellhouse on their own. They would be marched from one location to another, always in a regulated manner. The routine was unyielding, day after day, year after year, and even on most holidays. As quickly as a right was awarded for good behavior, it could be taken away for the slightest infraction. Johnston would tell the press on opening day: “The essence of Alcatraz is a maximum security prison, with minimum privileges”.



Transition to a Civilian Prison

When the Military evacuated the island on June 19, 1934, they left behind thirty-two hard-edged prisoners to serve out their sentences on Alcatraz. The remaining military inmates were assigned Alcatraz numbers alphabetically with Frank Bolt as 01-AZ. These men later became resentful of being imprisoned with what the media had publicized as America’s worst criminals. There was a thread of dissention among these inmates, who thought that they should be released to more lenient institutions. The first civilian to be held at Alcatraz was Frederick Grant White, who arrived on July 13, 1934 from McNeil Island. The next civilian inmate had an interesting connection to the island prison. Robert Bradford Moxon had once served at Alcatraz as a soldier. Ironically, after being discharged, he was arrested on charges of forgery and sent back to serve out his sentence on the Rock, arriving on August 2, 1934.
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Frank L. Bolt was Alcatraz inmate #AZ-01.
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Bolt’s dishonorable discharge papers from the US Army.
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Frederick Grant White was the first civilian inmate at Alcatraz. He arrived on July 13, 1934 from McNeil Island.
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A telegram to Warden Johnston, providing transfer details for inmate White.
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A photograph of military inmate John Miller, one of the thirty-two inmates left to finish out their sentences at Alcatraz following the prison’s transition to a civilian institution. Miller’s photograph illustrates one of the rare instances of leniency at the prison, which would be short lived.  Mustaches were not allowed at Alcatraz during its tenure as a Federal penitentiary.
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Robert Bradford Moxon
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Warden Johnston on August 18, 1934, leading a tour for dignitaries. Pictured from left to right are San Francisco Mayor Angelo Rossi; Attorney General Homer Cummings, one of the conceptual founders of the prison; Warden Johnston; and San Francisco Police Chief William Quinn. The photograph opposite shows the group leaving the prison.
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Attorney General Homer S. Cummings and Warden James Johnston inspecting the staff of correctional officers during the opening of the prison in 1934. The officer standing second from the left is future Associate Warden E.J. Miller.


The first official group of fourteen federal inmates arrived at Alcatraz from McNeil Island on August 11, 1934. Their identities were kept completely secret from an aggressive press, hungry to report on the first arrivals. Their train pulled into Oakland at 9:40 a.m., and the inmates were led in handcuffed pairs to the prison launch General McDowell. As the prisoners were lined up in formation along the dock, the island’s residents peered down through their curtains to get a glimpse of their new neighbors. The inmates were forced to walk up to the main cellhouse heavily shackled, and under heavy guard. Once they arrived at the receiving area in the prison basement, they were photographed, stripped, and assigned their inmate numbers. They were then each given a medical examination, showered, and marched naked to their new cells carrying their clothes and utensils. Renowned inmate Darwin Coon recalled his first experience of arriving at Alcatraz, in his compelling personal memoir entitled Alcatraz – The True End of the Line:

Five or six officers were standing in front of the prison. Without ceremony, they ushered us through a solid steel door with an electric lock. Then we had to wait for a key to be lowered down so that the officer could open a barred gate in front of us. We went into a room where they removed the handcuffs and leg irons. I was so happy to get those things off I didn’t care where I was. Then we were strip searched and marched naked to the showers. After that we were taken to fish row where we were each assigned a cell in an area that came to be known to us as Broadway.
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The first groups of inmates transferred from other Federal penitentiaries were brought to the island still shackled in the train cars that had carried them across the United States. They were considered the nations’ most incorrigible criminals, and no chances would be taken by off-loading the train cars on the mainland. During the transfers, newspaper reporters followed the trains across the country, with onlookers flocking to see America’s worst public enemies.


The second group of fifty-three inmates arrived at 5:45 a.m. on August 22, 1934, three and a half days after it left Atlanta, and the third and largest group consisting of 106 inmates came from Leavenworth on September 4, 1934. In later a newspaper report covering the arrival of the Atlanta cars, it provided late details of the route. Rather than taking any direct route, it made an excursion which added an additional 60-mile route through northern Bay Area cities:

Two miles east of Martinez, a switchman shifted the train onto the Southern Pacific track that took it over the railroad bridge heading toward Suisun City. It turned left at Fairfield passed through Cordelia and Napa Junction. At Shellville, the train went on the tracks of the Northwestern Pacific and turned south, passing Black Point, Ignacio and San Rafael, finally stopping at Tiburon. Awaiting it there (Tiburon) was the Red Stack Sea Rover, under Captain Webster Hargins with 25 special guards and federal operatives, ready to take the prisoners out to Alcatraz.

The routine for admission would essentially remain unchanged throughout the history of the prison. When the first groups arrived, Associate Warden C.J. Shuttleworth distributed a brief set of rules describing the disciplinary matrix that would govern their confinement. In this communication he also described the system that would be employed to discipline inmates who refused to abide by the rules set down by the Warden:

You will receive your punishment of perhaps 10 days in isolation on a restricted diet of bread and water. That practice will continue while you remain in isolation, and you will be provided with medical care if required for any illness. Isolation is a dark cell known here as “the Hole.” It consists of nothing but four walls, a ceiling and a floor. When you sleep, you will be provided blankets for warmth and a pillow for your head, but you may be required to do so on concrete. When a prisoners’ required number of days in the hole expires, he is placed in what is known as Solitary Confinement. Here he enjoys the nighttime use of a bunk. He gets bread and water for breakfast, a noon meal the same as on the prison main line, and bread and water before he goes to bed.

When he is released from solitary he goes to his regular cell in the main prison. He will be placed in “grade.” Grade will consist of the following: He will have a red tag placed on the cell plate of his door, which will indicate third grade. He may leave his cell only to go to the mess hall for scheduled meals. This will continue for three months. If he has not violated any rules for this period, he will be elevated to second grade. Now he will be able to write and receive a restricted number of letters. When he performs satisfactorily at this level, he will be promoted to first grade, where he will enjoy instatement of all normal prison privileges.

Among the first inmates to arrive were notorious gangsters Al Capone and Doc Barker (the last surviving son from the famous Ma Barker Gang), as well as George "Machine Gun" Kelly, Harvey Bailey, Roy Gardner, Floyd Hamilton (a gang member and driver for Bonnie & Clyde), and several other gangland criminals. Warden Johnston was openly concerned over the security of the new arrivals. The inmates would not even be permitted to leave the train, which would be transferred onto a floating barge and towed across the Bay. The train was diverted to Tiburon, and then ferried to Alcatraz. There was an officer stationed in each railcar, who sat inside a reinforced cage with a loaded shotgun. It was later noted that the train cars seemed horribly unstable, and many feared that they could tip and plunge the inmates into the frigid water, to meet their demise by drowning. It was also during this trek across the turbulent San Francisco Bay waters that rumors of man-eating sharks and fin sightings started to circulate among the inmates.
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New inmates are seen here shackled in leg irons during the admissions process. They are standing in the basement hall next to the shower room.
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Machine Gun Kelly under heavy guard, boarding an armored train car.




The Daily Routine
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Inmate graffiti of a calendar etched on the floor of a cell, and a caricature found on a soft iron bar, drawn by inmate Olin Stevens in the late 1930’s.


The life of the Alcatraz convict was repetitious, regimented, and monastic. Everything was done in accordance with a strict schedule, and the methodical routine cycle was unforgiving and relentless. It never varied through the years, and became a definitive model of clockwork organization. The daily schedule was established by Warden Johnston as one of his original directives in 1934, and it would remain fairly consistent throughout the prison’s tenure. 

06:30 AM: Morning Bell. Prisoners arise, make beds, place all articles in prescribed order on shelf, clean washbasin and toilet, bowl, wipe off bars, sweep cell floor, fold table and seat against the wall, wash, and dress.

06:45 AM: Detail guards assigned for mess hall duty; they take their positions so as to watch the prisoners coming out of cells and prepare to march into the mess hall with them. The guards supervise the serving and the seating of their details, give the signal to start eating, and the signal to rise after eating.

06:50 AM: Second Morning Bell. The prisoners stand by the door facing out and remain there until the whistle signal, during which time the lieutenants and cellhouse guards of both shifts make the count. When the count is found to be correct, the lieutenant orders the cells unlocked.

06:55 AM: Whistle signal given by deputy warden or lieutenant; all inmates step out of their cells and stand straight facing the mess hall. Upon the second whistle. 

07:00 AM: Third whistle signal; lower right tier of Block 3 (C) and lower left tier of Block 2 (B) move forward into mess hall, each line is followed in turn by the second and the third tiers, then by the lower tier on the opposite side of their block, followed by the second and the third tiers from the same side. The Block 3 line moves into the mess hall, keeping to the left of the center of the mess; Block 2 goes forward at the same time, keeping to the right. Both lines proceed to serving the table; the right line served from the right and occupies the tables on the right; the left line to left, etc. As each man is served, he will sit erect with his hands at his sides until the whistle signal is given for the first detail to begin eating. Twenty minutes are allowed for eating. When they are finished eating the prisoners place their knives, forks, and spoons on their trays; the knife at the left, the fork in center, and the spoon on the right side of the tray. They then sit erect with their hands down at their sides, After all of the men have finished eating, a guard walks to each table to see that all utensils are in their proper place. He then returns to his position.

07:20 AM: Upon signal from deputy warden, the first detail in each line arises and proceeds through the rear entrance door of the cellhouse to the recreation yard. Inside detail, are those not assigned any detail; proceed to their work or cells.

07:25 AM: Guards and their details move out in the following order through the rear gates:

1.  Laundry

2.  Tailor shop

3.  Cobblers

4.  Model shop

5.  All other shops

6.  Gardening and labor details

The guards go ahead through the rear gates and stand opposite the rear gate. There they count prisoners passing through the gate in single file and clear the count with the rear-gate guard. The detail stops at the foot of the steps on the lower level road and forms into two ranks. The guard faces them to the right and proceeds to the shops keeping himself in the rear of his detail. Upon arrival in the front of the shops, the detail halts and faces the shop entrance.

07:30 AM: Shop foreman counts his detail as the line enters the shop and immediately phones his count to the lieutenant of the watch. He also signs the count slip and turns it over to the lieutenant making his first round.

07:35 AM: Rear gate guard makes up detailed count slip, phones it to the lieutenant of the watch, signs it, and proceeds with it to the lieutenant’s office.

09:30 AM: Rest period, during which the men are allowed to smoke in places permitted, but are not allowed to congregate.

09:40 AM: Foreman or the guard gives whistle signal; all of the men on each floor of the shops assemble at a given point and are counted, and return immediately to work. This assembly and count is quickly done, the count is written on a slip of paper, signed by the foreman or guard, and then turned over to the lieutenant making his next round.

11:30 AM: Prisoners stop work and assemble in front of the shops. The foreman or the guard takes the count. The foreman phones in the count and signs the count slip, turning it over to the guard, who proceeds with the detail to the rear gate and checks his detail in with the rear-gate guard.

11:35 AM: In the recreation yard the mess hall line is immediately formed in the same order as in the morning. The details proceed in the same lines to the mess hall.

11:40 AM: Dinner routine is the same as for breakfast, except at the completion of dinner, when the details immediately proceed to the cells.

12:00 PM: Noon lockup cell count; the detail guards remain in front of cells until the prisoners are locked up and the count made.

12:20 PM: Unlock and proceed the same as before going to breakfast, except that the prisoners march in single file into the yard #3 cellblock first. Shop details again form in front of their guards.

12:25 PM: Details are checked out of the rear gate the same as in the morning. 

12:30 PM: Details enter the shops and are counted by the foreman and the guard. Procedures are the same as at 07:30 hours.

2:30 PM: Rest period: the procedure and count are the same as in the morning.

4:15 PM: Work stopped with standard count procedure.

4:20 PM: Prisoners enter the rear gate, with count.

4:25 PM: Prisoners march into the mess hall, with count.

4:45 PM: Prisoners return to their cells.

4:50 PM:  Final lockup.

5:00 PM: Standing count in the cells by both shifts of the lieutenants and the cell housemen.

8:00 PM: Count in the cells.

9:30 PM: Lights out count.

12:01 AM: Count by the lieutenants and the cell housemen of both shifts.

03:00 AM: Count in the cells.

05:00 AM: Count in the cells.

A total of thirteen official counts were made in a hour 24-hour period, with several other unscheduled and unofficial counts. In addition, the shop foremen made six verification counts during the scheduled workdays. Sunday and holiday routines required their own schedules, with time reserved for haircuts, showers, clothing changes, and recreation.



COUNT PROCEDURES

Warden Johnston drew up careful, detailed procedures for taking official counts and unlocking and locking cells in the morning, at noon, and at the end of the day.

1.  The deputy warden is in command and gives the signals. He takes a position at the east end of the cellhouse, between blocks B and C.

2.  The lieutenant of the watch takes a position at the west end of the cell house, between blocks B and C; there he receives reports of count from the guards.

3.  The guards take their assigned positions, ready to take the count when the signal is given. On signal, the count is started on the south side of B Block and the north side of C Block.

4.  As each guard completes his count he goes to the west end of the cellblock and reports to the lieutenant. The count must be accurate and the report must be made as soon as it is ready.

5.  After his report of count, each guard returns quickly to his position. Upon the whistle signal guards open the cells in the same order of movement as when taking count. Example: Guard in position 1, Block B, lower east end, opens the cells controlled by Box 1C, then proceeds quickly to opening the cells controlled by Box 7.

6.  After the prisoners have stepped out of their cells, the deputy warden and the lieutenant give hand signals for locking.



PROCEDURES FOR OPENING CELL DOORS

Work Area and Yard Turnouts:

1. This will be done by tiers, taking lower tier on “C” outside, working on the same side top to top. Then, coming over to “inside” of “C”, and working down to lower tier. Then proceed to “B” Block and starting on lower “inside” tier, working to the top. Then turn out other side of Block by starting on top and working down.

2. Officers operating doors will not be required to wait until line clears control box, as aisle will be covered by other officers.

3. Inmates should be let out in a steady stream, but overcrowding should be avoided. Note: East end officer must synchronize his opening with West end officer.

Main Line Dining Room Turnouts:

1. This will be done by blocks, beginning on lower tiers, either inside or outside, and working up to top tier as schedule calls for. Then proceeding to other block, beginning at the lower tier and working up to the top. 

2. A weekly schedule should be prepared by cellhouse Lieutenant and Officers, verifying the turnouts as much as possible, but still beginning on the lower tiers, one block at a time.

3. Cellhouse officer will give signal when each tier is to be turned out.

4. Officers opening doors will check tiers immediately after inmates have left the tier, taking the number and locking up any inmate remaining in his cell.

Bath Turnouts:

1. Bath turnouts on Saturday mornings will be done by blocks as directed by the cellhouse Lieutenant.

Inmates were required to shave three times a week, with no exceptions. Men who refused to shave were immediately placed in solitary confinement, and they would be force-shaved with a dry razor by guard staff until they complied. No inmate was allowed to grow facial hair of any kind, including mustaches, sideburns, or beards. Each inmate was provided with a personal shaving mug, a shaving brush, and soap. The guard staff would pass out razors to a small number of inmates at a time, and then collect the blades from each person once they were finished. The inmates were allowed a three-hour window in which to shave, from 5:30 p.m. to 8:30 p.m. Prisoners in B Block were assigned to shave on Monday, Wednesday, and Friday, and C Block inmates were assigned on Tuesday, Thursday and Saturday.
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Period photographs showing the shower room in the cellhouse basement, and the clothing issue station located in the same area. All new inmates were processed in this area.
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A present-day photograph showing the basement shower area.


General population inmates were required to shower twice a week, and the water temperatures were fully regulated by the on-duty correctional officers. The water was kept hotter than average to eliminate the possibility of inmates becoming acclimated to the temperature of the chilly bay waters. The showers were located in the basement area and were considered one of the more dangerous parts of the prison. There was a large community shower room with water pipe columns suspended from the ceiling above cement basins on the basement floor. Guards stood at the doorway, controlling the flow of inmates entering and exiting the room. The inmates were marched down to the basement in their bathrobes, and once they had finished showering, they were issued new underwear, socks, tooth powder, toilet paper, hand towels, bed linen, and a handkerchief.



The Rule of Silence and Strict Regimen

In the early years of Alcatraz, Warden Johnston employed a silence policy that most inmates considered to be the most unbearable punishment of all. Prisoners were not allowed to talk with each other while confined to their cells, walking in line formation through the cellhouse or during counts. They were only allowed to talk quietly in the Dining Room when seated; at their job assignments, and only if it didn’t interfere with their work. Exceptions were made during community events such as motion picture shows and church services; however, their voices were expected to remain at quiet levels.

In the early years, inmates were harshly disciplined for even the slightest violation of the silence rule. There were exaggerated reports that several inmates went slowly insane on Alcatraz because of the “severe order of silence.”  Al Capone’s own granddaughter later made the claim that her family remained convinced decades later, his illness and mental deficit was a direct result of the harsh conditions employed on Alcatraz. One inmate, a former gangster and kidnapper named Rufe Persful, took a fire ax from the prison garage while working a garbage detail and chopped off three fingers from his left hand in order to win a transfer off the island. Rumors among the inmates indicated that Persful begged fellow inmate Homer Parker, who was assigned to the same job detail, to “finish the job” by cutting off his right hand. In later years several other inmates, including famed convict Henri Young, used similar tactics such as slashing their Achilles’ tendons, to protest the alleged harsh confinement practices and mental harassment they allegedly suffered while at Alcatraz.
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Mug shots of Rufe Persful.
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Edward Wutke – the first inmate to commit suicide at Alcatraz.


Another alleged casualty of the silent system was thirty-six year old inmate Edward Wutke. Prior to his imprisonment at Alcatraz, Wutke was an able seaman employed on the Steamship Yale. When a friendly drunken scuffle with his best friend turned into a serious fight, Wutke drew a small pocketknife and stabbed his friend in the groin area, fatally severing his femoral artery. The wounded man would bleed to death before the ship made it into port at San Diego. Wutke became panic-stricken upon realizing the gravity of his act and had to be shackled to a fixed object. Following his conviction for murder on the high seas, Wutke became withdrawn and was sent to Alcatraz because of what officials described as a “desperate disposition.”

On December 27, 1934, Wutke refused to report to his work assignment and was sent to the lower solitary unit below A Block, better known as the “Spanish Dungeon.”  He would remain in the damp, dark dungeon for eight days. Wutke made his first suicide attempt in January of 1936. He complained that he was unable to do his time “under the present conditions,” and indicated that the silence and harsh rules had finally become unbearable. Using a small contraband blade, he sliced a prominent vein near the elbow, and bled profusely before a guard was able to intervene. Dr. Milton Beacher, who would later write an exceptional memoir on his experiences at Alcatraz, sutured the inmate’s wound and then admitted him to the hospital for an examination by the prison psychiatrist.  Wutke’s unsuccessful suicide attempt would only intensify his hatred of the Alcatraz regimen. He remained incorrigible, and found himself locked in solitary on at least three later occasions.

Deputy Warden E.J. Miller and Dr. Beacher were called to Wutke’s cell on November 13, 1937, after the prisoner was found dead by Lieutenant Weinhold. Miller’s official report read in part:

Approximately 2:40 this morning I was awakened by the telephone. Upon answering the telephone, found it was Lieutenant Weinhold stating that he believed Wutke had cut his throat in his cell and that he had notified the Doctor. Told Lieutenant Weinhold that I would be there immediately.


It was about 2:50 A.M. when we opened the cell door and Doctor Beacher entered with me into the cell. Wutke was sitting on the toilet bowl in a drooping position with his back braced against the corner of the wall. The cell was quite bloody and the sheets and blankets were full of blood.

Doctor Beacher examined the man and said that he was dead and stated that about 2:35 A.M. was approximately the time of death. The body was removed from the cell to the hospital. I then called Warden Johnston stating that the man had committed suicide and was pronounced dead by the doctor and moved to the Morgue.

I had Lieutenant Weinhold search the cell to find out what he had used and he found that Wutke had cut his throat with a small blade from a pencil sharpener fastened in the head of the safety razor.

Wutke was buried on November 17, 1937, at the Cypress Lawn Cemetery in Colma, California. Following his suicide, numerous stories were leaked to the press alleging harsh confinement practices at Alcatraz. Countless inmates believed that the unrelenting torture of strict confinement had contributed to several inmates “going crazy.”  Over the span of the island’s tenure as a federal penitentiary, there would be a total of five inmate suicides. Some even claimed that the first escape attempt at U.S.P. Alcatraz by Joseph Bowers was actually an intentional suicide. This was never substantiated, but inmates would later assert that his mental condition had deteriorated as a direct result of the prison’s conditions, because a person of “weak mind” could not survive there. 

When James Bennett became the Bureau Director, he made a concerted effort to provide psychiatric services for Alcatraz inmates. He also differentiated between inmate rights and inmate privileges in the official policy of the Bureau. In correspondence to Warden Johnston, he stated: “it is unnecessary to impose such rigorous rules.”  As a result, the silence policy was relaxed in 1937, and this would be one of the few policy changes that occurred over the prison's history. However, it should be restated that the track record of Warden Johnston demonstrated his desire to rehabilitate the inmates rather than simply to punish them. In his 1949 memoir, he described his perspective on prison discipline:

Discipline in prisons is frequently confounded with punishment. Punishment or deprivations are sometimes necessary to hold some men in line, but the measures taken to instruct and train men are more important. Discipline is systematic training to secure submission to authority. The value of discipline is the respect it induces in individuals and the resultant good order of the group.


When discussing the discipline for prisoners we should keep in mind the purpose of the prison. Alcatraz is reserved by the government for perplexing problem prisoners and organized on the basis of maximum security with every precaution taken to insure safekeeping of prisoners and to prevent the possibility of escape.

Privileges are limited, supervision is strict, routine is exacting, discipline is firm, but there is no cruelty or undue harshness, and we insist upon decent regard for the humanities.

Stories of inmate suicides, accompanied by media hype based on limited information, eventually earned Alcatraz the unflattering nickname of "Devil's Island."  Warden Johnston succeeded in keeping the media at a distance, and this resulted in the dissemination of various misleading stories. The fact that inmates were never directly paroled from Alcatraz added to the mythology of the island. The media had a difficult time finding men who had lived on the inside, because after prisoners were released from Alcatraz, they were sent on to other prisons to finish out their sentences. When the press did manage to talk with former inmates, they usually told horrific stories about the brutalities they had experienced while incarcerated on the island. Most of these depictions were flawed, but the stories of horrid beatings, rigid disciplinary measures, and extreme isolation fueled the media's interest. In July of 1935, the San Francisco Chronicle ran a headline article entitled “Alcatraz Silence Awful.”  The editorial featured an interview with an inmate who had been released for exportation. He described the tough rule of silence, stating that this was the harshest aspect of confinement at Alcatraz. He said that it created a constant pressure, with only a brief reprieve in the recreation yard on weekends. The article concluded with the inmate stating: “It’s the toughest pen I’ve ever seen. The hopelessness of it really gets to you. Capone feels it. Everybody does.”
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A letter smuggled out of the prison to a San Francisco newspaper in 1935, claiming abuse and cruelty at Alcatraz.
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John Stadig, one of the inmates referenced in the smuggled letter, who allegedly suffered from psychosis resulting from severe abuse.
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Verrill Rapp was the first inmate paroled from Alcatraz as a Federal Penitentiary.   The San Francisco Examiner printed news stories that told of horrid conditions at Alcatraz, which were alleged by Rapp.


The stressful regimen of Alcatraz did indeed create a pressure-cooker environment for some of the inmates. The cellblocks were always illuminated, and there was no privacy of any kind. There was a continual sense of mistrust and suspicion among inmates and staff alike. Writer Susan Lamb offered a unique perspective in her book entitled: Alcatraz – The Rock:

Parallel to the regimentation imposed by authority was the conformity demanded of one another by the inmates. Rival subcultures, complete with hierarchies and arcane jargon, left no one in peace. Independence and character had no chance for expression.

In Erwin T. Thompson’s masterful historic reference on Alcatraz, the author quotes a letter sent to Bureau Director James V. Bennett on June 6, 1937 by Burton Phillips, a young convict sentenced to Alcatraz for kidnapping and robbery. Phillips wrote to Bennett claiming that the Bureau had violated his constitutional rights by denying his request for specific legal publications. 
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Burton Phillips
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Los Angeles mobster and gambler Meyer “Mickey” Cohen a famed inmate of Alcatraz. Mickey was the trusted friend of racketeer Benjamin "Bugsy" Siegel.


The letter read in part:

Are you to put me in here for life, stop all my mail and deny me the right of legal redress by keeping me in ignorance of legal decisions? Then I would be better off to slit my throat, or perhaps, someone else’s and make you hang me, ending quickly and mercifully a life which would otherwise be carried on tortuously year after weary year without hope or possibilities of legal release.


I’ll grant you the point that there is nothing in the Constitution to keep you from starving, torturing and mistreating me but it must be a regrettable oversight on your part to deny me full access to legal documents.
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A letter smuggled off Alcatraz to the Attorney General, requesting that inmates be allowed to read the newspaper in order to keep up with current events. This letter, considered as contraband, was signed by numerous famous inmates at Alcatraz, but it did not reach its intended destination. A mail handler found the letter in Sacramento and turned it over to the authorities.


Phillip’s rage would finally flare-out on September 20, 1937. Following the lunchtime meal, he and over a hundred other inmates remained in their cells, refusing to work and announcing a general strike in protest against confinement conditions at Alcatraz. Four days later when the inmates filed into the Mess Hall, Warden Johnston stood near the line to observe the inmates. Suddenly and without warning, Phillips stepped out of the line and viciously attacked the Warden. He knocked Johnston to the floor and delivered several sharp kicks to his head and torso. Johnston was rendered unconscious, and the guards quickly tackled Phillips. Correctional Officer E.F. Chandler used his Browning automatic rifle to smash away one of the windowpanes inside the caged Mess Hall catwalk, and aimed his rifle straight at Phillips. The other inmates took cover and the disturbance was quickly smothered. Phillips was removed to the dungeon cells located under A Block and allegedly handcuffed to the bars in a standing position.

Johnston woke up on the operating table in the hospital and he would later write that he had no recollection of the event. It is said that Phillips was taken to the dungeon where he was severely beaten and rendered unconscious, but this is not officially documented. He was then transferred to the hospital and quoted as saying that he regretted not having had a weapon with which to kill the Warden. Johnston, however, did not cower following the attack. Though he had suffered several cuts and bruises to his head, face and upper torso, he reaffirmed his stature by returning to the Mess Hall, standing in the very spot where he had been attacked and greeting the inmates who were filing in for lunch. Johnston would finally lift the rule of silence in late 1937, thus ending one of the most trying aspects of prison life on the island. 

Violence among the inmates was not uncommon at Alcatraz over the entire span of its operation. Former inmate John Dekker, a Chicago born bank robber, recalled witnessing a murder that resulted from a simple dispute over a pack of cigarettes. During the island’s tenure as a federal penitentiary, eight people were murdered by inmates, five men committed suicide, and fifteen died of natural causes. The island had its own morgue, a remnant from the military period, but no autopsies were performed there. All deceased inmates were brought back to the mainland and released to the San Francisco County Coroner.

Alcatraz wanted no surprises when it came to administering discipline to prisoners. Adherence to the rules at Alcatraz was mandatory in the strictest sense, and inmates who broke the rules were subject to a level of discipline that was dictated by the severity of the offense. Due to the tales that leaked out about strict routines and harsh punishments, the public came to believe that Alcatraz was a grim place, but the reality was that the morale at Alcatraz was typically better than at most other penal institutions. Former inmate Willie Radkay commented: “The correctional staff treated us with respect, though we rarely spoke to one another. If you minded your own business and did your own time, no one ever bothered you.”  Former inmate Darwin Coon would concur with this assessment. He stated: “If you were on the up-and-up and didn’t carry any debts towards other inmates, you would be okay.”  Former correctional officer Al Bloomquest recalled: “It was really a very respectful environment. The public's idea that Alcatraz was some hellhole wasn't at all true. We ate the exact same menu as the inmates, we lived together day-to-day, and for the most part, we treated each other with dignity.”  Former correctional officer Phil Bergen later wrote in a letter:

The public never wanted to know the real Alcatraz. There was never any form of abuse that I ever witnessed. If an inmate struck an officer, well, that might earn someone a hard dragging to the hole. There wasn't ever a true silence rule like some of these men claim; it was essentially a quiet rule. I imagine it was a better deterrent letting people believe that it was a place straight out of a horror film, but the real Alcatraz wasn’t at all like some of these guys claim. I was there for sixteen years – I know the truth. Even today after the prison has been closed for so many decades, the public just won’t let go of the myths.



The Dungeons
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The stairwell entrance to the Alcatraz “Dungeon.”
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A rare photograph taken in May of 1933, showing the original configuration of the basement dungeon cells. The fronts were removed in 1939 and the cells were later used only for storage.
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The cellhouse was built on top of the military Citadel foundation. Only the first floor of the citadel remains, under the cellblock. The hallway seen here was actually the dry moat during the Civil War years. The Citadel framework is still intact, with the windows and rifle slits visible.
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Officers are seen standing in the former dungeon cells, located in the basement of the old Citadel.
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The patchwork effect that can be seen on the ceiling frame and sides indicates the removal of brickwork and bars from the former cells.


The infamous so-called “Dungeons of Alcatraz” were the subject of countless news stories in the early years of the prison. The dungeons or “lower solitary” as they were referred to in inmate case files, consisted of eight cells located below A and D Blocks. Officer Robert Baker recalled that whenever inmates were subject to confinement in these harsh cells, the officers would purposely escort the inmate down the A Block steps, and then after a couple of days of confinement, bring the inmate back on the D Block side and into a segregation. This deceptive practice made fellow inmates believe that disciplinary cases that were thrown into the dungeon would be left there for months. It proved to be a considerable deterrent.

The basement “dungeon” cells were primarily used in only the most serious disciplinary cases, until 1938, when the cell fronts were finally dismantled. They would also become the focal point in the famous 1940 trial of Henri Young for the murder of fellow inmate Rufus McCain (this incident is chronicled in a later chapter). Warden Johnston would openly testify that Young and several other inmates had been confined in “lower solitary” for serious violations of various prison regulations. One of Young’s attorneys disputed this, emphasizing his contention that inmates were thrown into the dungeons for “trivial offenses,” though this was never proven.

It was alleged that inmates were placed into the dark dungeon cells without bedding, and without any form of lighting. These claims were later strengthened by former inmate Harmon Waley in later interviews. Waley had spent seven of his 22 years on the Rock in isolation or segregation.

In Young’s case, Johnston testified that the prisoner had been confined in the basement cells on at least three occasions, and was forced to sleep on the cement floors without any type of bedding or pillow. The cells had no running water or toilet, and inmates were forced to blindly use a bucket which would be emptied only once or twice a day. Waley claimed that some inmates would protest throwing the contents into the walkways where the officers would frequent. He indicated that the prison physician demanded the inmates be removed from these deplorable conditions, and later refused to enter the basement due to the stench.

The basement cells were damp and poorly ventilated. Warden Johnston described during trial testimony the “restricted diet” that inmates would be served during their stay in solitary confinement:

If a prisoner is placed in solitary in the morning, after he has had his breakfast, he is furnished bread at the noonday meal, and salads and one-fourth of the evening meal from the regular main-line menu. If he is placed in solitary in the afternoon, that is after he has had his full noonday meal, then he get only bread for the evening meal. 


In all cases the second day menu consists of a breakfast of cereal, milk and coffee; the noonday meal, bread and soup; the evening meal is one fourth of the allowance form the regular main line menu leaving out the soup but feeding the salad and greens and bread and the hot drink, whether it happens to be tea or coffee. 


On the third day a man in solitary receives the full dinner meal at noon, also the one quarter quantity, that is the light breakfast or cereal and milk and coffee and the light supper consisting of the salad and greens and bread and hot beverage, tea or coffee. 


If an individual is continued in solitary past the third day, then the fourth day is the same as that prescribed as the second day, the fifth day the same, and the sixth day he gets a full meal again at dinner and the light breakfast and light supper, just the same as the third day. 


Sometimes the menu is added to on the advice of the Chief Medical Officer, even during the earlier stages of incarceration in solitary or isolation. When a prisoner is removed from solitary and it is thought necessary to keep him in open isolation for a longer period of time, he begins his time in isolation with one full meal and two light meals each day. If he is continued in isolation for more than a week, he is given two full meals and one light meal daily. If it is decided to keep him in isolation for a long period of time, he is given three full meals a day, the same as the main line.

The inmates in solitary would also be provided with a water basin that was always kept full under the Warden’s orders. Many of the inmates who testified during the Young trial, including Harold Brest, George Miller, Samuel Berlin, Burton Phillips, James Grove and Harmon Waley, all stated that they had served stretches ranging from seven to ten days without proper meals, living strictly on small portions of bread and water.
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Alcatraz inmate Harold Brest being led to court to testify against conditions at Alcatraz.
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George Miller
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Harmon Waley
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Names etched into the masonry walls by inmates confined in the dungeon cells.
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Mug shots of Alcatraz inmate Jack Allen.
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Edward Bearden


The use of solitary confinement at Alcatraz was put on trial again in another incident that is described in the official digest from the Young trial testimony transcript. Inmate Samuel Berlin testified that on this occasion, inmate Jack Allen had rattled his cup along his cell bars to gain the attention of a correctional officer. When the officers arrived, he explained that he was sick and needed a doctor. Berlin claimed that Allen was reprimanded for making excessive noise, and that when he again started yelling for a doctor, he was thrown into the Hole. He was heard by other inmates pleading for blankets, and was allegedly found dead fifty-two hours later. A letter explaining his death, submitted by Chief Medical Officer Dr. George Hess to the United States Surgeon General, only seemed to complicate the matter further. Their correspondence was entered as evidence in the trial, and the defense attorneys systematically illustrated how inmate Allen had been abandoned, which was said to have contributed to his death. The letter written by Hess to the Surgeon General on January 23, 1936 proved extremely detrimental to the administration’s case. It read:

I have the honor to present a resume of the case of Jack Allen, No. 211, an inmate of this institution who died on January 17, 1936.

On January 13, 1936, the above inmate named man called for the doctor. Doctor Jacobsen was on duty and responded to the call. After an examination of the patient the doctor decided that there was no acute pathology present but did give the man some medicine. He then instructed the guard on duty not to call him anymore about this case, that the patient would be all right.

At midnight the guard was changed and the retiring guard informed the new guard that the doctor did not care to be bothered anymore for this case.

At about 1:00 A.M. January 14th, the patient created a noise by groaning and was placed in isolation so that he would not disturb the rest of the inmates.

The following morning at 8:00 A.M., I saw the patient in the cellhouse and immediately had him brought to the hospital. Shortly after admitting him to the hospital I made a tentative diagnosis of a probable perforated gastric ulcer. We decided that an operation was in order and at 1:15 P.M., an exploratory operation was started. Upon entering the abdominal cavity there was found about 11/2 quarts of free fluid and a generalized peritonitis accompanying a perforated gastric ulcer on the lesser curvature near the pylorus on the anterior surface of the stomach. A Castrorrhaphy was done and drain tube placed in the operative wound coming out.

The patient was put to bed and was given the proper postoperative treatment such as suction through the nasal tube to the stomach, glucose and saline and other supportive measures.

At 1:00 P.M., January 16th, the patient appeared to be making an uneventful recovery from the operation. By 7:00 P.M. that same day he developed signs and symptoms of pneumonia and by 11:00 P.M. the entire right lobe was consolidated. The next morning there developed an acute edema of the left chest and the patient became unconscious, remaining in this condition until he died at 1:28 P.M., January 17, 1936.

The post mortem examination had to be partial because of the uncertainly of his relatives claiming his body. I examined the abdomen through the operative wound and found that the peritonitis had practically cleared up, there was little free fluid in the abdominal cavity and no abscess formation. The omentum which was placed over the repaired ulcer was adherent and upon examination of the Castrorrhaphy it was found that repair had been successful.

The unfortunate thing is that the doctor did not recognize the condition at the first visit and although this might not have played a major part in the fatal outcome it certainly made a very bad impression on the inmate population and on others. Another unfortunate thing, for the patient, was the more or less general feeling that the man exaggerated minor complaints.

This is the first mortality at this station under the present regime. It is unfortunate that it had to happen at this time when the inmates were in a state of unrest. It seemed to be the spark that was needed by the leader to incite followers into rioting.

Berlin also testified about another inmate named Edward Bearden, who was likewise apparently left in solitary and became mortally ill. Berlin claimed that Bearden’s pleas for help went unheeded and that he too later died. It was this type of testimony that eventually led to a conviction of involuntary manslaughter for Young, as he was judged to have suffered overly severe punishment by prison staff.

Despite the harsh allegations against Alcatraz and its treatment of prisoners, many inmates also provided positive testimony on behalf of the prison. These supporters claimed that if you followed the rules, Alcatraz was the best penitentiary in which to be incarcerated. They maintained that Warden Johnston was an advocate of inmate rights and rehabilitation, and would not tolerate any form of intentional maltreatment. It should also be noted that during this period, the bread and water “restricted diet” rule was common policy under the Bureau for inmates being held in solitary confinement for serious misconduct. Most other federal institutions employed the same policy for unmanageable inmates.

Warden Johnston indicated in his personal memoir that he did not particularly like utilizing the dungeons as a form of punishment. One telling section reads:

When we took over the island in 1934 we did not like the disciplinary cells that were inherited with the building. The Army had solitary cells on one of the top tiers (A-Block) and the dungeon cells in the basement... the brick walls of which were often damp. They dungeons were badly located, poorly constructed and unsafe because they were easy to dig out of and in the few instances where we did use them we had to chain the men to keep them from breaking out... I did not like these cells, in fact I was ashamed of them and were used only under necessity.
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Charles Berta, considered by several correctional officers as the toughest inmate ever incarcerated at Alcatraz. He was the last inmate ever to be confined in the basement dungeon.


The last inmate to serve time in the dungeon was Charles Berta. Berta had been convicted of mail robbery and aggravated assault and he was known as a frequent visitor to the dungeon at Alcatraz. Correctional Officer Clifford Fish remembered Berta as the toughest inmate that any of the guards would ever encounter at Alcatraz. He had previously participated in one of the most violent escape attempts ever made at Leavenworth, resulting in the violent deaths of two officers. At Alcatraz, Berta held a reputation for violent outbursts toward correctional staff and fellow inmates and in early 1938 he viciously attacked an officer. Following this incident, several officers “drag” Berta to the A Block basement entry for placement in isolation.

Officer Fish would later describe seeing Associate Warden Miller “kick” Berta down the cement stairs. When the prisoner reached the bottom, he was found to be almost completely unscathed and he continued to resist forcefully by kicking and thrashing. Berta was handcuffed to the bars face forward in a standing position and was left in the darkness of the dungeon for almost eight hours. The Associate Warden then came and personally removed the inmate to a standard isolation cell. Following this event, both Johnston and Miller ordered that the bars be removed from the dungeon cells and the dungeons were banned from any future use. Officer Fish stated that he was one of the guards assigned to remove the bars using welding torches (Fish was a certified welder and also later taught Berta the welding craft and claimed he was one of his best students).           

After the cell bars were removed in 1938, the dungeons were never used again. Berta would become a model inmate, and following his direct release from Alcatraz in 1949, he owned and operated a bar on Mission Street in San Francisco.



Solitary Confinement (D Block)
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D Block as it looked in 1934, with flat soft iron bars.
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The new Treatment Unit under construction in 1941.


[image: Image]

D Block in April 1941, following a complete reconstruction. Note the closed-front solitary cells to the right. The remainder of the open-front cells were considerably larger than those in the main cellblock. The new unit, generally referred to as “Segregation,” “Isolation,” or the “Treatment Unit,” consisted of forty-two cells.
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Inmate Earl Cox was the first prisoner to serve time in the strip cell, in 1941.
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The six solitary confinement cells in D Block.
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Serious violators of the prison rules were locked in a pitch-black strip cell with no clothing or blankets during the day, where they could only sit or lie on cold steel flooring. There was a hole in the floor for the inmate to relieve himself, and the contents could only be flushed remotely by a guard. The maximum duration permitted for confinement in full darkness was nineteen days. At night, inmates were provided with a mattress and a set of blankets. These were removed immediately at daybreak.
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An inmate’s view from inside “The Hole” with the solid steel door closed.


In October of 1940, work began to completely refurbish the Treatment Unit, otherwise known as D Block. This area was comprised of forty-two cells which were used for varying degrees of punishment. For the most serious infractions of prison rules and regulations, inmates could be confined to the “Strip Cell”. This cell was by all accounts the most severe punishment any human could endure. Among other discomforts, the total absence of light assured complete depravation of all peripheral senses.

The single Strip Cell was a dark steel-encased cell with no toilet or sink. There was only a hole in the floor for the prisoner to relieve himself and even the ability to flush the contents was controlled by a guard. Inmates were placed in the cell without clothing and put on restricted diets. The cell had a standard set of bars with an expanded opening through which food was passed, and a solid steel outer door that remained closed, leaving the inmate in a pitch-black environment. Inmates were usually only subjected to this degree of punishment for one or two days. The cell was cold, and a sleeping mattress was only allowed after lights out at 9:30 p.m. It was considered the most invasive type of punishment for severe violations and misconduct, and was generally feared by the inmates.
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The cold steel flooring inside the isolation and segregation cells.
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Another view of D Block. Note the door access panel to the left. The cells to the immediate left are two shower stalls. Inmates held in segregation were allowed two showers and one visit to the recreation yard per week.
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Period Diagrams showing the state-of-the-art remote-controlled door access features.
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The wrap-around Gun Gallery located in D Block. Note the rounded gun ports on each tier. This photograph shows the Gun Gallery in its modern form, with the armored panels that were installed following the 1946 mass escape attempt. Another view from the inside the Gun Gallery shows the door control panel.
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D Block


[image: Image]

The standard "Hole" cells were similar to the Strip Cell, and it included the five remaining dual-door cells on the bottom tier of D Block. These cells contained a sink and a toilet and were lit by a 25-watt light bulb. Inmates could spend up to nineteen days in this level of isolation, which was also considered to be a severe punishment by the general population of inmates. The mattresses were taken away during the day and the inmate was left in a state of constant boredom and severe deprivation. Guards would sometimes open the small cover on the solid steel outer door, to admit light for inmates who were serving their time in solitary peacefully. Some inmates claimed that the policies by prison staff on confinement were not followed and applied indiscriminately. Former inmate, Robert Luke (1118-AZ) claimed during interviews that he had been placed in a strip cell for 29-days and was given only bread and water, and on every third day, a raw onion, a potato and peas.

The remaining thirty-six segregation cells were similar in design to the cells of the general population. One exception was that all of the cells in D Block had steel floors, ceilings and walls for greater security. The West Gun Gallery officer operated the door mechanisms for the cells along the bottom tier from a remote control panel located in the secure gallery. The Bureau of Prisons described these facilities as follows:

A special treatment unit called D Block, is walled off from the rest of the institution for the housing of those few prisoners who must be kept locked in their cells at all times except for certain periods of exercise in the yard. In this unit some of the cell doors are operated electronically but are controlled by the cell house officer and the officer in the gun gallery working together. When a door is to be opened, the cell house officer pushes the appropriate button in his control box and then signals to the officer in the gallery. The latter then presses an electronic button in his control box, which opens the door.

Inmates held in segregation were allowed only one visit to the recreation yard and two showers per week; the remaining time was spent in their cells. All meals in segregation were served in the cells and the only means of psychological escape was through reading. Many inmates considered the city views from D Block to be an additional form of torment. Former inmate James Quillen later recounted that inmates could frequently hear tourist cruise boat narrators talking about the prison as they passed by. On New Year’s Eve, the laughter from the shoreline Yacht Club could be heard sharply inside the inmate cells when the window vents were left open. Quillen would recall that a strange calm would blanket the cellblock as the inmates lay in their bunks listening to the sounds of distant voices. Pleasure boats would pass the island resonating feminine laughter. In many cases, the prisoners hadn’t seen or heard a woman’s voice during the entire period of their incarceration, except when watching movies in the prison theatre. The sounds and sights of freedom were so near, and yet so far...

Perhaps one of the most notable inmates to serve time in D Block was a fifty-two-year-old convict named Robert Stroud (a.k.a., the Birdman of Alcatraz). Stroud was one of the few inmates to be placed directly into Alcatraz's Segregation Unit, bypassing the standard quarantine process. Stroud spent seventeen years on Alcatraz and was never introduced into the general population. Like Al Capone, Stroud had enjoyed many privileges not extended to fellow inmates during his previous residence at Leavenworth, and he lost them all when he came to live out the rest of his life in solitary confinement at Alcatraz.



Religious Services and Education
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The Alcatraz Prison Chapel, located in the upstairs auditorium. The Chapel was built almost entirely by the inmates themselves.
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Father Clark (at left) standing at the altar inside the Prison Chapel.


Like every other benefit at Alcatraz, attending religious services was considered an earned privilege and not a right. In the early years, inmates who chose to attend religious services forfeited an equal amount of recreation time. The administration felt that the inmate population would attend services just to have time outside of their cell. Warden Johnston later relaxed this rule and interestingly enough, this did not increase attendance at any of the services. The religious services were held in the upstairs auditorium where inmates usually enjoyed watching motion pictures.
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A 1949 Easter Sunday service program from Alcatraz.
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A service program showing a reading led by Bonnie and Clyde’s former chauffeur, Floyd Hamilton.
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A contemporary photograph showing the entrance to the Chapel from the administration area.


Separate services were provided for the prisoners of various denominations. The Pastor of the Calvary Presbyterian Church of San Francisco held Protestant services in the chapel on the first and third Sunday of the month. A priest from St. Anne's Church in San Francisco conducted Catholic services on the second and fourth Sunday of every month. And on some occasions, a visiting Rabbi and members of the Jewish Committee on Personal Service held Jewish services.

The Chaplains, or “Sky Pilots” as inmates commonly referred to them were permitted to make Saturday visits to the recreation yard with the prisoners. The Chaplain would spend his time offering personal counsel to those who sought assistance. The resident Chaplain (a position that was established in 1936) was also granted an active seat on the Classification Committee. This committee was comprised of senior correctional officers, chief medical officer and the Warden. The committee reviewed the progress of each inmate and recommended programs to help in their rehabilitation. The most famous inmate to assume the role of altar boy was Machine Gun Kelly and he held the position for several years. The Chaplain also assisted in facilitating and providing oversight of the educational programs for inmates. A Bureau of Prisons bulletin offered inmates various programs in which to enroll:

For those interested in really improving their time, extension courses are available through the courtesy and cooperation of The University of California, Pennsylvania State College, and the International Correspondence School. Because of space limitations and the essential restrictions of maximum custody, classroom activity is not possible. However, inmate students show keen interest in education and enroll in a variety of subjects ranging from differential calculus to foreign languages to English and engineering. Art, too, is a popular outlet; approximately twenty percent of the population do some painting in oils or in pastels. Exhibitions of their work have been displayed in the San Francisco area and in Washington, D.C.
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A request to the chaplain by George “Machine Gun” Kelly to be allowed to take an elementary Spanish course.




The Prison Industries
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Inmates in the recreation yard lining up in single file, awaiting a count and escort to their work assignment.
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Inmates lined up according to their work assignment.
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Prisoners are seen here walking down through a metal detector on their way to their work assignment in the Industries. The small building in the foreground is the dry-cleaning plant.
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A photograph series showing the Tailor and Glove Shops.


[image: Image]

A distant view of an inmate at work in the Cobbler Shop.
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The Blacksmith Shop.
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The New Industries Building under construction in 1940. Note the special barbwire walkway constructed for inmates to pass over, and the small protruding island (left) known as “Little Alcatraz.”
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A correctional officer sitting next to office chairs built by Alcatraz inmates.
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Office furniture built by prison labor at Alcatraz.
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A present-day view of the Prison Industries Building.
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The interior of the abandoned New Industries Building following the prison’s closure. All that remains is the rusted equipment left from the prison.
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A present day view of the old Model Industries Building. Following the completion of the New Industries Building in 1941, the upper floors were abandoned and used only for storage.
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Coast Guard survey photos showing the workshops following the prison’s closure.


Warden Johnston believed in managing Alcatraz as an institution for rehabilitation. When Johnston assumed his post as Warden in 1934, he brought with him the vision that Alcatraz would not be the final stop for any inmate. He wrote that after his tenure at Folsom and San Quentin, that if he had to manage any prison upon condition, that his choice would be only one thing, an agency for reform. Johnston wanted the inmates to develop work skills that they could carry with them to the outside. He felt the rigid structure would offer his men an advantage back in the outside world as they would become accustomed to a hard day’s work and a strong work ethic. Inmates earned their right to work by conforming to the rules and regulations of the prison. Phil Bergen later recalled:

At Alcatraz, we always a felt a greater responsibility towards the inmates rather than simply confining them. Inmates learned skills that could be translated to meaningful employment upon their release. Many inmates took considerable pride in the quality of their work. Whether it was making furniture or cleaning an assigned area, the inmates usually did exceptional work.

In 1960, the Bureau of Prisons published an informational booklet that briefly described the operational features of Alcatraz. One of the items featured was the Prison Industries:

Alcatraz, in common with other institutions throughout the Federal Prison System carries out a program of constructive work activity for all inmates who are physically qualified. All employment other than that needed for the maintenance of the prison is under the jurisdiction of Federal Prison Industries, Incorporated. Men assigned to the various shops receive modest wages, as well as certain reductions in sentence over and beyond that regularly awarded for proper conduct and good behavior in prison.


Industrial units in operation on the island include a glove factory, rubber mat shop, clothing factory, a brush shop, and a furniture factory. The shops and factories perform contract services for the armed forces. The Alcatraz branch of Prison Industries has been awarded numerous commendations for its contribution to national defense during World War II and the fighting in Korea.


Prisoners are not forced to participate in the industrial program at Alcatraz. However, all prisoners in work status are required to work on assigned tasks. A large percentage prefer assignments in industries and usually volunteer immediately after arriving at the institution. Other than the therapeutic value offered by gainful employment in prison, the inmates are zealous to earn the wages paid and make regular contributions to their dependants or accumulate savings for use following release.

Inmates employed in the Prison Industries were also compensated by having time deducted from their sentences. The accrual rate was minimal. On average, each inmate would be awarded two days off his sentence per month. Johnston introduced a work-for-pay program that incorporated four grade levels of compensation based on trade skills. Monetary wages generally ranged from five to twelve cents per hour. By the time of the prison’s closure in 1963, the top grade rate was over thirty cents per hour. 

The prison at Alcatraz was kept spotlessly clean. Even the correctional staff maintained the areas that were not accessible to inmates, with exceptional pride. Cliff Fish remembers working a shift in the East Gun Gallery and finding a small graffiti message written with a laundry marker on the second-tier wall. Correctional Officer Freeman Pepper wished to communicate his frustration with someone who had dropped a sticky substance on the gallery floor and he wrote the following message:

I’ve labored long, and labored hard, to make myself some riches. But I'll gladly pay good money, to the guy that will snitch on the son-of-a-bitch, who smeared my floor with honey.

The regulations at Alcatraz decreed: “There is no commissary at Alcatraz... The institution supplies all your needs. ”  From the beginning this rule created conflict between the administration and working inmates, especially for the prisoners serving long sentences, who had little interest in building savings accounts. Alcatraz was the only prison within the federal system that did not allow the purchase of special toiletries, candy or even filtered cigarettes. The administration controlled purchases by inmates, which were limited to authorized magazine subscriptions, musical instruments, and only a handful of other articles.



The Prison Hospital
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The Prison Hospital at Alcatraz.
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The X-Ray suite. Many inmates trained to become X-Ray technicians, and found successful employment following their release. 
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The Operating Room as it appeared in 1956.
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The “Bug Room.”   Note the ubiquitous tile surface, even on the door. The barred door resembling a cell is actually the entrance to the hospital shower.


The hospital ward at Alcatraz was located at the west end of the prison on the second floor, directly above the Mess Hall. The Hospital was accessed via a stairwell leading from inside the Mess Hall entrance and was completely isolated from the rest of the prison. A Bureau of Prisons bulletin described the medical facilities at Alcatraz in further detail:

The U.S. Public Health Service provides medical faculties and staff for Alcatraz, as well as for other federal penitentiaries and correctional institutions. The Alcatraz Hospital, adjacent to the main cell house, is equipped with modern x-ray and physical therapy apparatus, operating theater, laboratories, and dental unit, and contains wards and individual rooms for the treatment and convalescence of inmate patients. It has been certified by the American College of Surgeons and compares favorably with the up-to-date hospitals and clinics in the free community.

The medical staff includes a chief medical officer and highly trained technicians, all career personnel of the Public Health Service. Specialists from the Marine Hospital in San Francisco also are available for consultation and to augment the permanent local staff. Three San Francisco Physiatrists are employed to counsel and treat Alcatraz inmates and they visit the island frequently in the performance of their duties. Inmates whose mental disorders indicate psychotic trends or continuing deterioration are transferred to the Medical Center at Springfield, Missouri.

There were also two designated isolation cells that were known by inmates as the “Bug Rooms” were constructed in the later years of the penitentiary. These small rooms for special confinement only measured approximately 8’ x 8’ x 10’. The interior surfaces were completely covered with ceramic tiles that were pinkish in color. The door was also covered with a matching tile surface and light entered through fogged translucent glass tiles that were smoothly set into the walls. One of these rooms was equipped with only a hole in the floor for the inmate to relieve himself. There was a small clear glass pane that would allow observation of the patient, and a small rectangle portal that was used to pass in food and medicine. The two cells were only used in the most of extreme cases of mental instability.

Sick call took place after the noon meal each day. Former correctional officer Frank Heaney would indicate in his book Inside the Walls of Alcatraz that an estimated ten percent of the inmate population showed up every day in the sick line. Many exaggerated their illnesses in efforts to break the monotony, or asked for sleeping medications to help them deal with the stresses of confinement.



Alcatraz in War Time (1942 – 1945)
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World War II Soldiers from the 216th Coast Artillery Regiment manning a 40mm anti-aircraft gun positioned on top of the family apartments.


During World War II, Alcatraz became a prominent contributor to the war effort. This was the one period during which the inmates and administration stood together. Following the bombing of Pearl Harbor in December of 1941, the Mat Shop was quickly converted into a cargo net factory. The netting manufactured in the Industries would be used to protect the harbor from submarine attacks. The inmates would also be responsible for the maintaining the marine buoys that held the nets, and making field jackets for field soldiers. Former inmate Jim Quillen recalled when he first entered the recreation yard in 1942, the sight of inmates cheering from the bleachers as Naval ships passed the island with sailors lining the decks. The inmates’ work was inspired, and they took great pride in their contribution.

As a result of the prison’s contribution to the war industries, Alcatraz also became an enemy target. Fears of a Japanese attack became pronounced among the citizens of San Francisco and Alcatraz would renew her role as a military fortress. Like their Civil War predecessors, the military strategists of the day recognized the strategic position of Alcatraz. The Military positioned three 40-mm anti-aircraft guns atop the main cellhouse and apartment building structures. Air-raid drills were performed for both inmates and island residents. Captain of the Guards, Phil Bergen, assumed the role of Air Raid Warden in addition to his normal duties. During drills, a special siren would be sounded and Alcatraz would go into blackout mode. Every light was required to be doused in efforts to reduce the chances of being bombed by enemy aircraft, though the lighthouse shutdown would only be simulated. The inmates were trained to take cover beneath their cell bunks while under attack, but it became obvious that this would offer them only minimal protection. The island residents were required to retreat into shelters located in Building #64, and Phil Bergen would be tasked with inspecting the island dwellings to insure that everyone complied with the blackout regulations.

The stationing of a military unit at Alcatraz also created a unique challenge for prison officers and their families as the young soldiers were integrated into the living arrangements of the island. They were provided access to the recreational facilities and as a result, several romances blossomed. The young soldiers were often idolized by many of the teenage daughters of correctional officers. Bergen would later comment that several officers were not shy when it came to establishing the “stone rules of dating their daughters.”  It was an exciting period for the teenagers, as the bowling alley and dance hall became popular hangouts on weekends.

With time, it became evident that the fear of enemy attack which had inspired the establishment of a military base on Alcatraz was not entirely unfounded. After the war, it would be confirmed that Japanese submarines had patrolled the waters and plotted attacks just outside of the San Francisco harbor.



The Prison Library
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The Alcatraz Library contained over 15,000 volumes of fiction and non-fiction. Reading was the primary pastime for all inmates, especially between the idle hours of 5:30 p.m. and 9:30 p.m.
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The Culbertson’s series on playing Bridge was in high demand among inmates, and these books were always the most requested for reading. The library stocked multiple copies of each volume.
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Inmates were permitted to purchase an Auto Bridge gaming device, which allowed them to play the game by themselves.
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Radio jacks were installed in the cellhouse in 1955, when for the first time inmates were allowed to choose between two radio programs, which included sports and talk shows.


The library at Alcatraz contained over 15,000 books of fiction and non-fiction. Reading was the primary pastime for all inmates, especially between the idle hours of 5:30 p.m. and 9:30 p.m. There were few activities available to the inmates while they were confined to their cells. They could write letters to family members, smoke tobacco, do artwork, play a musical instrument (if approved), work a crossword puzzle, or play a game of chess or checkers with a neighboring inmate. In these games, each player maintained their own board and quietly called out each move to the player in the neighboring cell.

The inmates at Alcatraz were typically very well read. The average inmate in the general population would read seventy-five to a hundred books a year, not including periodicals and magazines. The reading materials at Alcatraz were heavily censored, and the subjects of sex and crime were strictly forbidden. Each inmate was provided with a full library catalog of available titles and could submit a weekly request slip to check out books. The general population inmates were never allowed to visit the library and browse through the collection. The cellhouse orderly filled requests by manually delivering the books on a pull cart. Several notable inmates, including Al Capone, Bernard Paul Coy, and Clarence Carnes all held this job assignment for a brief tenure during their incarceration at Alcatraz.

The resident Chaplain, who was also responsible for the content of the reading materials, generally supervised the prison library. The prison featured its own bookbindery and utilized a special catalog system. The library also included a music collection of nearly 1,000 records. A Federal Bureau of Prisons booklet published in 1960 described the reading habits of Alcatraz inmates:

... these men read more serious literature than does the ordinary person in the community. Philosophers such as Kant, Schopenhauer, Hegel, etc., are especially popular and their books have a wide circulation. Advanced mathematics and physics texts, too, are in great demand, as are other types of literature having to do with more profound aspects of our culture. The latest magazines and periodicals are furnished and enable men to keep abreast of current events in the free community.

In his memoir Alcatraz from the Inside, former inmate Jim Quillen described the most popular reading materials from an inmate’s perspective:

Culbertson’s Beginner’s Book of Bridge was beyond doubt the most desired and read book in the prison’s twenty-nine years of existence. When the Warden permitted “Auto Bridge” (a device where an inmate could play a game by himself) to be ordered, it was to some inmates like Christmas had happened twice in one year.

The most popular magazine subscriptions were to Life, Time, Newsweek, and technical publications such as Popular Mechanics, Science Digest, Mechanics Illustrated, and Popular Science. Inmates were allowed to keep three books in their cell at any one time, in addition to a Bible and a dictionary. 

For twenty-one years after the opening of Alcatraz as a federal penitentiary, reading was the primary means of passing the time until lights out at 9:30 p.m. Then on October 4, 1955, the 295 inmates at Alcatraz were given a special treat when radio jacks were installed in all of the general population cells. The cellhouse residents cheered, stomped and laughed as they listened to theBrooklyn Dodgers pull off their first and only World Series victory over their arch-nemesis, the New York Yankees. On this special occasion, the inmates were allowed a day off from work to listen to the World Series events. Two radio receivers and a reel-to-reel tape machine were installed in the Control Center. The inmates could select a station by simply plugging their headset into the jack of their choice. The inmates were allowed to listen to radio programs from 5:30 p.m. until lights out at 9:30 p.m. every day. This proved to be the biggest morale booster ever afforded to the prisoners, though the radio jacks were not available in the hospital or in D Block. One inmate recalled:

I can remember lying on my bunk with my eyes closed, and dreaming that I was at this baseball game with my gal. I could imagine all of the sights and smells of the hotdogs and the summer breeze in the stadium. Those headphones were my escape to another world.



The Recreation Yard
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Comparison photographs showing the recreation yard in August 1934 before the cement bleachers were constructed, and a present-day view with the bleachers. Numerous inmates enjoyed sitting high atop the cement bleachers to enjoy the beautiful panoramic scenery of the San Francisco Bay.
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Inmates in the recreation yard playing the card game Bridge, which was the most popular pastime among the prison population. Specially marked wooden dominos were used to replace standard playing cards, since the cellulose coating was a flammable substance which could be used as an explosive. Dominos were also better suited to the prevalent wind conditions common in the San Francisco Bay.
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Inmates playing handball in December of 1954. Note the painted wall markings identifying the court boundaries.
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Armed officers supervised inmates from the perimeter catwalks during weekend recreation periods. The general population inmates were permitted two visits per week (on Saturday and Sunday) to the recreation yard, weather permitting. There were a variety of activities available to the inmates during their recreation period. They could play baseball, handball, or volleyball, or simply walk the yard for exercise.
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A correctional officer is seen standing atop the bleachers, looking out over the recreation yard.


The recreation yard at Alcatraz was considered a sacred place among the inmates. The yard was a cement-enclosed area with thick twenty-foot walls, and a perimeter catwalk for armed officers. The general population inmates were allowed recreation time in the yard on weekends, ordinarily a 21/2-hour visit on Saturdays and Sundays. Inmates who were confined to the Treatment Unit were allowed one weekly visit, lasting only one hour. These inmates would sometimes be allowed to visit with one or two others who were also serving time in segregation.

Inmates lived for the yard. It was the only escape from the daily routine of reform. Morton Sobell, the famed co-defendant of Julius and Ethel Rosenberg, would later recount a vivid memory of country music being amplified through the recreation yard. He commented that his leisure time in the yard was almost sacred, and that he never missed a visit for the first three years of his imprisonment. He would also describe the unusual beauty of the prison’s position in the San Francisco Bay in his personal memoir entitled On Doing Time:

... standing on the top of the steps leading down to the prison yard I saw the Golden Gate in all its splendor. It was magnificent, as I absorbed the view I thought to myself, “I will never have such a magnificent view in any other prison.” Prison notwithstanding, I enjoyed it until the day I left. The distant green hills, and the soaring towers of the bridge, with graceful catenary suspended between them, always lifted my spirits.

The recreation period also offered participation in several sports, as well as card games that were played using Tonk brand Dominos in place of standard decks. Playing Bridge was the favorite pastime.  Former inmate Jim Quillen stated:

These guys were fanatical about bridge and they knew all of the conventions. The Alcatraz library stocked various Culbertson books, and they memorized them cover-to-cover. They dreamed about Bridge. It was all some of these men thought about. The expert Bridge players held a very special status amongst this circle of inmates. These men caused little trouble to the guards, and always followed the rules to the letter so they could compete.

Inmates could also play shuffleboard, handball or softball. The prison rules differed slightly from the standard regulations with shorter innings, and balls hit over the wall were considered as an out. Fights were commonplace in the yard, whether they were initiated during line-up for the industry details or during recreation periods; the yard could be a violent place. Softball bats were favored weapons and knives were frequently smuggled into the yard as well. With loaded machine guns and high-powered rifles, guards paced back and forth along the perimeter wall catwalks, watching over the inmates. This was a powerful reminder that stepping out of line could be fatal.

Some inmates simply took their time outdoors to connect with the outside world by walking around the yard with friends and smelling the salt ocean air. They would occasionally watch the tour boats cruising the Bay from the yard bleachers, and sometimes they could even smell the aroma of the chocolate and coffee factories on the mainland.



The Mess Hall
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A photograph from 1950 showing inmates entering the Mess Hall, nicknamed by prisoners as the “Gas Chamber.”  Note the dual locking mechanisms on the open steel barred gate. The redundant lock system included both a remotely controlled electric mechanism and a manual key lock. It took two officers to control access in and out of the Mess Hall.
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Inmates marched into the Mess Hall and lined up for their food in the order of their cell assignments.
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The floors at Alcatraz were always polished to a glowing shine.
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Paul Ritter was known by fellow inmates as the “Brew Master.”  He was said to be an expert at making alcoholic beverages.
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Inmates filing past the steam tables. Prisoners were allowed to fill their trays with as much food as they wanted, but under strict orders that no waste would be permissible.
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The Mess Hall was considered the most dangerous section of the prison for correctional officers. The unarmed floor officers had to supervise almost the entire prison population within a single area. Eating utensils, steak bones, and steaming hot coffee were only a few of the items that could be used as makeshift weapons.
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One of the fourteen permanently fixed teargas dispensers in the Mess Hall.
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The remote control panel switches used to discharge the fixed teargas canisters in the Dining Hall. The gas release panel was located on the exterior catwalk, from which the officer on duty was able to observe all interior activities in safety.


[image: Image]

A photograph of the caged exterior gun gallery and catwalk. The gas release panel was located inside this enclosure.
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The Steward’s office inside the prison kitchen, with an officer seated at the desk.
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Warden Swope seen in the background inspecting the main kitchen area.
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The officers eating area inside the Mess Hall.
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Inmate Darwin Coon working inside the bakery.
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The interior of the kitchen in 1934.
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Knife and utensil storage cabinet.
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On holidays, inmates enjoyed special menus and live music played by the prison ensemble.
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The inmate orchestra, known as the “Rock Islanders.”  This 1949 photograph shows orchestra leader Lloyd Barkdoll (front left) and John Bayless (back right), two of the many men who attempted to escape from Alcatraz.
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Prison administration photographs showing before and after images of the Dining Hall, following the 1961 purchase of newer cafeteria-style tables. Former inmate Darwin Coon indicated that the new dining fixtures were extremely popular amongst the prisoner population.


[image: Image]

A present-day view of the prison Dining Hall.
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The Officers’ Dining Room, located upstairs and across from the prison Chapel and Auditorium.
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Inmates (seen here in uniform) worked as stewards in the Officers’ Dining Room.
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Inmate Theodore “Blackie” Audett serving “Jailhouse Chili” in the officers’ kitchen.
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Warden Madigan is seen greeting an officer’s family member inside the Officers’ Dining Room. Inmate Theodore Audett (one of the stewards) is seen here assisting Madigan.
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Alcatraz Barbershop


The dining area, or “Gas Chamber” as the inmate population referred to it, was considered the most dangerous section of the prison. Nearly the entire prison population (with the exception of D Block inmates) would assemble into one space, which could mean a congregation of more than 300 inmates at one time. For this reason, tableware was issued to inmates on a need only basis. This was a critical element in minimizing inmates’ access to potential weapons, because sharp eating utensils and even food could be used in this way. Hot coffee could be used to incapacitate an opponent with burns, and the sharp bone from a T-bone steak could easily be used like a knife. All of the cooking and cutlery tools were kept in locked cabinets and carefully guarded. Butcher knives were all stored in a wooden case with painted silhouettes behind the utensils, so that guards would quickly notice if anything was missing.

To maintain order, fourteen fixed teargas dispensers were permanently mounted on ceiling structure beams. The switches used to discharge the toxic gases could be remotely operated by a guard stationed on the exterior catwalk, who was able to observe all interior activities from a secure position. The Armory officer also had control of two of the dispensers in the entrance area. Former inmate Jim Quillen stated that the mere threat of “being gassed by a screw” seemed to have a quieting effect on most of the inmate population. 

At mealtimes, inmates entered the Mess Hall and stood in a single serving line, and then seated themselves by order of their cell assignment. The men were seated side by side at bench tables, with five places set on each side. This system was replaced in 1961, and from then on small cafeteria-style tables allowed inmates to sit with whomever they wanted, with only four places at a table. After Warden Johnston abolished the rule of silence in 1937, the inmates were allowed to talk quietly among themselves at their tables during meals. In the early years of the prison, inmates had been required to wear special pocket-less coveralls to minimize the concealment of contraband, but this rule also was later lifted. The officer positioned in the West Gun Gallery had a large rifle port that allowed him to supervisor activities, and also to represent a show of force.

Quality food was considered an essential right, and the food at Alcatraz was considered the best in the entire prison system, with menus prepared under the supervision of civilian stewards. Inmates were allowed to fill their trays with as much food as they wanted, but under strict order that no waste would be permissible. They were not allowed to rise from their tables until all of the eating utensils were counted and reckoned. At the end of each meal, the utensils would be passed to the end of the table for counting by the officer on duty. Once the count was confirmed, the men would rise in unison and then walk in military formation back to their cells.

During the Christmas season, inmate Morton Sobell recalled that Bing Crosby’s White Christmas was amplified throughout the cellhouse and the Dining Hall would be decorated. After the breakfast meal on Christmas Day, the inmates would each receive a care package from the Bureau of Prisons. In a report to the Bureau Director on December 25, 1942 it was stated that every inmate had received the following package, at a total cost of only .62 cents per inmate:

2 packages of filtered cigarettes

1 Uno Chocolate Bar and 1 Baffle Bar

3 Cellophane bags of salted peanuts

1/2 Lb. bag of hard candy

1 Package of Fig Newton’s, 17 cookies to a package

On select holidays, the prison band would entertain the inmates. Quillen remembered that on every Fourth of July, T-bone steaks would be served along with a carbonated beverage such as Coca Cola and apple pie for desert. In his memoir On the Rock, former inmate Alvin Karpis recalled the first Christmas tree at Alcatraz in 1948:

As I file into the dining hall this morning, I witness a sight never before seen inside these walls. Her soft scent, which has not aroused my nostrils for more than twelve years, reawakens strange emotions long forgotten. In the middle of the mess hall stands the first Christmas tree ever to be erected at Alcatraz.

The culinary detail was a prime work assignment for inmates. The men on this detail were allowed daily visits to the recreation yard, and were allotted daily showers if requested. It was a non-paying assignment, but inmates serving life or unusually lengthy sentences didn’t seem to mind. At Alcatraz, “lifers” had no use for money. Inmates assigned to the culinary detail were also granted benefits that were not always available even to the correctional staff. Alvin Karpis described the access to “unlimited food, ” commenting: “we have our choice of the food supplies and can prepare appetizers whenever we crave them rather than being regimented to strict meal hours like the general population or the guards.”  Karpis would also claim that the kitchen detail was a haven for sexual encounters among the inmates. He indicated that the basement was a “labyrinth of vegetable rooms, showers, freezers, and storerooms, where... delights are exchanged frequently and freely.”  In the best-selling classic Escape from Alcatraz, J. Campbell Bruce describes the acquisition of alcoholic beverages at Alcatraz:

... generally the inmates had to make their own booze and the best place for such an illicit operation was the bakery in the basement beneath the kitchen. Here the yeasty aroma of a fermenting brew was so akin to that of rising dough that the making of pruno [an exotic prison homemade cocktail] went undetected for a long time... The recipe was simple: put raisins and other dried fruit to soak in a crock, add yeast to speed up the fermentation, and cover the crock with flour sacks. The bakers realizing they had a good thing going, drank in moderation, an aperitif before meals.

Former inmate Darwin E. Coon was also assigned to the kitchen during his incarceration on The Rock, and he recalled some of the special meals inmates were served at Alcatraz in his memoir Alcatraz – The True End of the Line:

Whenever the inmates saw the chef’s meal on the menu board, they knew that they were in for a special dinner. We usually had a chef’s meal about once every three months... Some of the really special meals that I remember were when the striped bass were running in the Bay. The officers caught them by the wheelbarrow load and wheeled them into the kitchen. The cooks cleaned and cooked them and the inmates got all the fish he could eat. We would stuff the small ones, one to two pounders, with a nice gumbo and bake them. The bigger ones were cut into steaks and fried. The bass run would last about a month and since Friday was traditionally fish day, we could have four or five of these fish meals.   


Coon would also remember a group of inmates that were nicknamed the “animals.”  These men had appalling eating habits, and would always sit at the same table in the Mess Hall. Coon recalled that when these men entered the hall, they would be booed by all of the other inmates.



Warden Edwin Burnham Swope: 1948-1955
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Edwin B. Swope was appointed as the second Warden of Alcatraz in April of 1948.
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Warden Swope was known as a tough taskmaster and strict disciplinarian. But despite his authoritarian reputation, he also initiated a variety of inmate reform programs. He is seen here in a meeting with staff members.
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Swope facilitating a meeting with his supervisory staff.
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Warden Swope and his wife sitting in the rounded parlor of the Warden’s mansion at Christmas in 1954.


On April 30, 1948, Edwin B. Swope was appointed as the new Warden of Alcatraz at fifty-nine years of age. He would replace Warden Johnston, who had reached the mandatory retirement age of seventy-four. Swope carried a tough reputation as a strict disciplinarian. When the newspapers discussed how he would approach his new position, he would comment: “It will be different alright.”  Swope was a believer in reform and he held to the concept of creating a structured plan for inmates to follow. He was firm and strict, and he had his own vision of how to deal with incorrigible inmates.

Swope was born in Santa Fe, New Mexico on May 6, 1888, and he left a political career to enter the prison service. He had served as the New Mexico State Democratic Chairman, the State Land Commissioner, and later as a County Treasurer. While working as the Albuquerque City Commissioner in the 1920’s, Swope became appalled at the horrific conditions in the city jail. He made the decision to take up prison work, and to help develop strict programs that would successfully reform inmates in a humane environment. During one interview with the press in April of 1948, just before taking his new assignment, Swope would be quoted as saying:

Alcatraz is the supreme end of a criminal career. Alcatraz gets all of the rotten apples out of the barrel. If one can get a new seed to grow from those rotten apples, they’re on the right track.

By the time Swope stepped off the prison launch onto Alcatraz, he had already served in various Warden appointments in a prison service career that spanned more than eighteen years. Swope had worked at the State Penitentiary in New Mexico, and at the federal penitentiaries at McNeil Island, Terre Haute, Indiana, and Englewood, Colorado. He had been credited with turning around McNeil, and he was the first choice of Bureau Director James Bennett when making his selection for Johnston’s replacement.

Warden Johnston proved to be a tough act to follow, and Swope made many decisions that were unpopular with the correctional officers. In one instance he removed the stools from the tower posts, and in another, he forced the officers to serve meals to inmates during a strike. A fair number of officers ultimately became resentful of Swope’s leadership style. The guards usually contested his decisions and won, but Swope maintained his firm headship. Former Officer and Captain of the Guard Phil Bergen recalled:

Swope was a tough act. I can’t say that I ever liked him. He lived and died by the rules, and he didn’t let the inmates get away with killing a fly, or even the officers for that matter. I can remember working in D-Block and Swope would check the “Hole” cells and make sure that the lights were left off by the officers, and the fronts closed. He wanted to make sure those men did hard time.

Although many of his decisions were not well received, Swope also instituted several inmate programs that proved popular with the inmate population. In his first year he arranged for the inmates to see two movies per month, and loosened censorship to allow westerns and an occasional wartime film. Comedies featuring actors such as Shirley Temple and Laurel and Hardy had been the most common style of films selected by Johnston and the Chaplain. Swope also increased recreation time on weekends, and extended visitation privileges.
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Warden Paul Joseph Madigan: 1955-1961
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Paul J. Madigan, the third Warden of Alcatraz.
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Paul Madigan, pictured here with his wife, advanced through the ranks at Alcatraz. He had previously held a variety of positions including Captain, Lieutenant, and Associate Warden. Madigan had a very diplomatic style of leadership with staff and inmates alike.


Prior to his appointment as Warden, Paul Madigan had navigated his way through a variety of positions at Alcatraz. Therefore his perspective was unlike that of any of his predecessors. Madigan had originally transferred to Alcatraz from Leavenworth as a correctional officer. He was well liked by most of the correctional staff at Alcatraz, having been promoted through the ranks, and having served in various appointments including Captain, Lieutenant, and later Associate Warden. Madigan had a unique and diplomatic approach in his directorship. He possessed the skills of a soft-spoken mediator, and when necessary, he was not afraid to issue unpopular directives to both the staff and the inmate population. Madigan challenged the old regime of Alcatraz. He abolished the solitary confinement bread and water diet, and on one occasion, encouraged inmates in good standing to donate blood to the Irwin Memorial Blood Bank in San Francisco.

Madigan was also credited with preventing the 1941 escape of Joe Cretzer, Sam Shockley, Arnold Kyle and Lloyd Barkdoll. He skillfully talked the inmates into surrendering after he had been tied up and threatened. By the time the other officers were alerted to the escape attempt and had arrived to assist him, Madigan had already convinced the desperate inmates to give themselves up, and was escorting them up to the Treatment Unit.

Madigan carried the affectionate nickname of “Promising Paul,” which was given to him by other officers, since he frequently made promises that would never be fulfilled. Nevertheless, Madigan was considered a great Warden by most of those who worked with him. He was a devout Catholic and attended mass with the inmates in the prison chapel. He was also credited with adding cigars to the inmates’ Christmas gift packages, and creating special holiday meals for the general population. In late 1941, following the escape attempt of Cretzer, Barkdoll, Kyle and Shockley, Madigan was promoted to the post of Associate Warden at the Terminal Island Federal Correctional Facility in Southern California. He later received another promotion, and transferred to Minnesota. He returned to serve at Alcatraz from 1955 until 1961, and then he accepted a transfer to McNeil Island. Prior to his departure, he would appoint Associate Warden Blackwell to be his successor.



Warden Olin G. Blackwell: 1961-1963
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The last Warden of Alcatraz, Olin Blackwell. Over his brief term as Warden, he relaxed numerous longstanding strict regulations, including those regarding censorship and visitation limits.
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Deputy Director of the Bureau of Prisons Fred T. Wilkinson and Alcatraz Warden Olin Blackwell on March 23, 1963, the day Alcatraz closed.
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Warden Blackwell pictured at the wheel of a motorized cart that he used to travel about the island.
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The Warden’s office, located inside the prison administration area.


Olin Blackwell would become the last Warden of Alcatraz on November 26, 1961. A former rancher from Texas, Blackwell had come to Alcatraz from Lewisburg Federal Penitentiary in Pennsylvania where he had served as a Captain and Associate Warden. Blackwell was nicknamed “Blackie” and often signed his name as such.  He was only forty-six years old when he accepted the position of Warden at Alcatraz. He possessed a softer style than his predecessors in his approach, and was described by officers as being “very warm, with a coy sense of humor.”  He relaxed many of the strict rules that weighed heavy on the inmates for decades, which included allowing a greater variety of radio programs and relaxing regulations on reading and mail censorship.

During his brief appointment at Alcatraz, Blackwell was faced with a myriad of challenges. The prison was old and starting to show visible signs of structural problems, as well as deterioration of the primary utility systems. The lack of funding led to a reduction of staff, which left critical observation posts unmanned. Some criticized Blackwell for allowing such reductions to occur and many believed that without them, the final two escapes at Alcatraz could have been prevented. Blackwell was generally evasive when responding to these allegations, implying that the escapes had resulted from simple human failures.  Blackwell would prepare Alcatraz for its ultimate destiny in 1963.



Family Life
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Despite living next door to the nation’s most notorious criminals, children found that growing up on Alcatraz was similar to being raised in any small town, with only a few exceptions. For examples, the children were never allowed to play with toy guns or knives.


Perhaps even more interesting than the prison itself were the families of the officers who resided on Alcatraz. During any given period the island was home to over fifty such families, with nearly one hundred children. The daily life of families on Alcatraz was unique and they were not unaffected by the strict rules that governed island operations. But on reflection, those who lived and grew up on the island have mostly considered it a rare and privileged lifestyle. Despite their own isolation from society and the inherit tensions of crowded living, they found that life on Alcatraz was like residing in a small and very close-knit community. Even more interesting was the fact that there was no crime on the island; no one locked their doors and the residents never carried their house keys. The families were kept fully isolated and fenced off from the prison, though its presence was continually evident.
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Officers who resided on the island considered Alcatraz the safest place to raise a family in San Francisco. One former resident commented: “There was no crime in our neighborhood, we knew where all of the criminals were.”  Pictured here are four children posing atop one of the fortress era Rodman Cannons left on the island.
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Family life on Alcatraz was hidden from the public until 1954, when Colliers Magazine published a series of photographs by William Woodfield depicting life behind the curtain.


[image: Image]

Two young girls playing with their pet parakeet inside their apartment, located in Building #64. No dogs or cats were allowed as pets. The cellblock is clearly visible through the apartment window. The prison was a constant presence in the lives of both the officers and their families.


One of the most popular games for youngsters was “guards and cons.”  Toy guns and knives were strictly prohibited in any form, but the children made due using a banana or a stick as a stand-in. Wind sports were also popular. Using a jacket or sheet as a sail and wearing roller-skates, the children could sail across the parade ground when the sometimes-forceful Bay winds blew across the island. There was also a baseball diamond on the cement parade ground, as well as a standard playground area with ocean sand and a tennis court. Although at least one kindergarten class was held on the island, there were no schools on Alcatraz and the children would attend classes on the mainland, traveling back and forth daily via the prison launch. The Alcatraz children were very popular among their teachers and classmates. Everyone was interested to hear about what life was like at Alcatraz, and teachers were always encouraging the children to give class presentations. Kathryn O’Brien lived at Alcatraz for approximately two years, and fondly recalled:

I used to tease my friends and make up stories that worked to my advantage. I would tell them that Machine Gun Kelly waved good-bye to me through the bars that morning, or if one of my friends was getting picked on by a school bully, I’d warn them that I knew a lot of convicts and that they’d better watch it! Of course I didn’t really ever come close to the inmates, but it really worked. My friends rarely got picked on.

The fact that the only access to Alcatraz was by boat created special challenges for the residents. Few families owned automobiles, since most shopping was within walking distance of the Van Ness Pier. Fisherman’s Wharf was just a short walk, and the special Alcatraz boarding pier also boasted a special waiting room for residents and officers. Since navigation techniques of the era were relatively primitive, heavy fog or rough waters would suspend or delay launch operations, and occasionally a family would get stranded on the mainland.
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Alcatraz sponsored several social clubs, including an all-girls club for teenagers called “Just Us Girls,” and kids’ clubs for the younger residents.
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A children’s Sunday School class.
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The small convenience store run by residents inside Building #64.
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Alcatraz had its own post office and unique postmark.
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Playground equipment built for the officers’ children by prison labor at Alcatraz. The cement slide was a favorite among the children, but was finally scrapped after the exposed steel at the slide’s edge tore a fair share of children’s clothing.
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Alcatraz featured several recreational facilities for residents, including an indoor handball court, a pool hall, a two-lane bowling alley in the Officers’ Club, a soda fountain often manned by off-duty guards, a gymnasium, and a dance hall for island parties.
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A teenage Christmas dance held inside the Officer’s Club.
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Former resident Chuck Stucker recalled that some of his fondest memories were of fishing off Alcatraz as a child.


In August of 1954, Collier’s Magazine ran a feature story by Gitta Parker entitled Children on Alcatraz, describing their unique lifestyle:

The children and their parents occupy apartments and cottages dotting a four-acre section on the south tip of Alcatraz. Three hundred feet of distance and a barrier of steel towers, concrete walls, and armed men separate the circle of homes from the prison heights. From their windows, the happy boys and girls of Alcatraz have an unequaled view of one of the world’s great panoramas: the breathtaking Golden Gate and the cities perched around the Bay. Much closer at hand, they look down to the bottom of the island and glimpse convicts loading wash from the prison laundry onto barges for delivery to nearby government installations. Otherwise, the only prisoners the children see are the three or four trustees assigned to collect garbage and tend gardens in the residential area.

Although it was uncommon, there were some unavoidable instances when a resident would come in contact with an inmate. One former resident recalled an occasion when he had thrown a ball over a link fence and an inmate passed it back a few days later. Another remembered an incident when an inmate was tending a garden and left a small flower bouquet with a perfectly tied ribbon made from a vine on a cement step. The families were instructed that if they should come in contact with an inmate, they were to treat him respectfully, but not engage in conversation. Kathryn O’Brien related one interesting story:

“I have a vivid memory inside our apartment located in Building #64. I can remember seeing a small group of inmates chained in handcuffs and leg irons, and were being led from the prison boat to a small bus. My brother and me watched from a window as the inmates took small steps with the chains hampering their movement, and we could hear the guards talking to them. Thinking back, I guess it was kind of scary... I had made one of those colored paper link chain ornaments that I made in crafts for our little Christmas tree. I took it off the tree and had my brother place his hands and feet through the links and marched him around the apartment like he was a convict. I can remember my dad didn’t think it was too funny... You couldn’t help be influenced by the prison to at least some degree. It was a constant presence. Strangely enough though, my dad never talked about it. Even after he left the job, he always changed the subject when people would ask him questions about Alcatraz.”
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Gardens flourished on Alcatraz in the moist and rich ocean breeze. Gardening was one of the preferred pastimes among the island residents.
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Childhood resident Jackie Burdett is seen here posing next to one of the neighborhood flower gardens in 1938.
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The garden located in the Warden’s side yard.
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Mug shots of inmate and prison gardener Elliott Michener. It is believed that Michener was responsible for introducing many rare and unique botanical varieties to the Alcatraz landscape.
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The new apartment buildings under construction in 1941, with San Francisco and the Bay Bridge notably visible in the background.
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The new apartment buildings as they appeared in the 1950’s.
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An aerial photograph with the residential living quarters in prominent view. Note the lawn and garden perimeter of the Associate Warden and Captain of the Guard duplex (bottom center of the parade ground), and the four officers’ cottages (right).
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The duplex that housed the Associate Warden and Caption of the Guards.


Like their neighbors living “up top” in the cellhouse, the families were also subject to firm rules. The residents were not allowed to explore the island, and could only venture into approved non-restricted areas. No dogs or cats were allowed and there were strict curfews. Family members were required to stay at home after 9:00 p.m. on weekdays and after 11:00 p.m. on weekends. If anyone missed the last boat from the mainland, they would be stranded in San Francisco until morning. The families’ lives were governed by the boat schedule. There was only one telephone available for island residents to use, though another was added later. There was a post office, and also a small convenience store that carried a very basic variety of household foods and supplies. Phil Bergen would comment about life at Alcatraz:

“You never had to worry about someone knocking on your door and trying to sell you a vacuum cleaner, and the parents never worried about their children when they were outside playing. We knew exactly where all of the criminals were. It was a special place to raise a family. I consider my sixteen years at Alcatraz the best years of my life.”

The recreational activities available at Alcatraz were plentiful. There were ballet classes for the officers’ daughters, an indoor handball court, a two-lane bowling alley in the Officers’ Club, a soda fountain often manned by off-duty guards, a pool hall, a gymnasium and a dance hall for island parties. There was a women’s club, a club for the young adult girls called Just Us Girls (J.U.G.s), and a kids’ club for the youngest residents. The most popular activities for the island families were the holiday events. There were Christmas musicals, a special Santa Claus visit, and even shows for Halloween. Special dances were held frequently for both the officers and the teenagers, and talent shows were always a town favorite. During the 1950’s the Women’s Club printed cookbooks that were advertised in Sunset Magazine. Profits from the book sales help fund the special events. As one resident would remember: “People would buy the cookbooks as gifts just so they could collect the Alcatraz Postmark.”

The unique location of Alcatraz also provided residents with a special perk that most men would envy. As former resident Chuck Stucker would recall: “Alcatraz was the best fishing site in San Francisco. ”  Stucker had many fond childhood memories of fishing with his father, who retired as a Lieutenant, and with an uncle who served as both a Captain and Associate Warden, as well as with a cousin who worked as an officer. But most unique were his memories of fishing with Warden Madigan’s wife, who also enjoyed the sport. 

Several family members would also have a very rare opportunity to see behind the secret curtain that veiled the workings of the prison. Before the prison staff returned the motion pictures that were shown to the inmates every two weeks, the families would be taken in a large group into the upstairs theatre to have their turn to watch the films. While waiting in the visiting area before being led upstairs, the residents could peek through the thick bulletproof glass and get a rare glimpse into the cellhouse.
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The Warden’s fourteen-room mansion, built during the military period in 1922. It was decorated with beautiful wooden furniture made from black oak by inmates at Fort Leavenworth. James V. Bennett wrote: “Warden Johnston’s home on the peak of the rock was like the pilothouse of a ship at anchor in the bay, beneath the cottony clouds. At night I would stand at the guest-room window and listen to the steel doors of the cellblocks clanging open and shut while the guards said to one another, as if they were at sea, ‘All’s well.’”
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A view of the Warden’s Spanish-Mission-style mansion from the parade ground.
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Island electrician Frank Brunner is pictured here walking from the Warden’s residence in an extremely rare San Francisco snowfall.
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A photograph showing the prison bus and jeep bearing the Department of Justice seals. The bus was the primary mode of transportation between the cellhouse and the dock for staff and inmates.
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The Chief Medical Officer’s residence, located next door to the Warden’s mansion.


The Warden also lived on the island with his family, occupying a majestic fourteen-room Spanish-Mission style mansion that was located only a few steps from the prison entrance. The mansion had been constructed by military prisoners in 1922 and it featured a spectacular panoramic view of San Francisco as well as its own lush garden. The furnishings were made from beautiful black walnut, which had been constructed by inmates at Leavenworth. The wardens all employed exemplary prisoners known as “passmen” to cook and clean at the residence, and every thirty minutes these inmates would emerge onto the front porch, where they would stand until they had been counted by an officer who could see them through a prison administration window. James V. Bennett, the Director of the Bureau of Prisons, would later write in his 1970 memoir:

Warden Johnston’s home on the peak of the rock was like the pilothouse of a ship at anchor in the bay, beneath the cottony clouds. At night I would stand at the guest-room window and listen to the steel doors of the cellblocks clanging open and shut while the guards said to one another, as if they were at sea, “All’s well.”  I spent the evening in Warden Johnston’s living room before a cheerful fire in the grate. Whenever a gust of wind blew down the chimney, scattering ashes in the hearth, a white-jacketed houseman entered the room noiselessly, swept the ashes back into the fireplace, and withdrew. He must have been watching all the time.

But there were a few occasions when the cracking sound of gunfire broke the calming rustle of the ocean waves – a stark reminder that the surrounding barbwire and chain-linked fencing could not fully isolate residents from the dangers of living inside the gates of the nation’s most notorious prison. The sound of the wailing escape siren was a signal much feared by residents, because it could indicate that a loved one was in harm’s way. At these times, families were instructed to remain inside their homes until they were notified that the island was secured and safe.

Another favored pastime at Alcatraz was gardening. When the families of the first military inhabitants of Alcatraz put down roots, they planted Victorian-style gardens that would flourish in the seaside climate. Gardening became a popular activity for many of the residents, and some of the plant life introduced by the military families in the 1800’s still thrives even today. During the military years, the families held small parties in their lush, Victorian-style gardens. Gardening continued to be a popular pastime through the successive generations of Alcatraz residents. These ranged from Civil War soldier families to gangster era criminals assigned to the various work details, such as inmate Elliott Michener, who reportedly introduced many rare and unique botanical varieties to the Alcatraz landscape. Ultimately, Alcatraz would be home to nearly 145 non-native garden species and flowers such as red-hot pokers and snapdragons carpeted the once barren rock with splendid colors. There were also beautiful rose varieties, as well as poppies and blackberries. There was even a children’s rock garden which Phil Bergen established adjacent to the parade ground. Many of the trees planted during the military period still prosper today in the salt-misted air.



Island Transit
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The Warden Johnston served as the island’s passenger launch from 1945 to 1961.
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Transit by boat was the only means of access to Alcatraz and was always manned by uniformed officers.
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The children of Alcatraz traveled to and from school everyday via the island launch.
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A series of photographs showing island residents disembarking at the Van Ness Street Pier.
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Candid views inside the prison launch in 1954.
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The Warden Johnston was specifically designed and built for ferrying residents, personnel, and inmates to and from Alcatraz. The boat was constructed by prisoners at McNeil Island Penitentiary. The Warden is seen here in dry dock before its launch on June 1, 1945.
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The Warden Johnston following her maiden launch on June 20, 1945, in the waters of Puget Sound.
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For the correctional officers and their families, the only link to mainland society was by boat. Traveling to and from the island proved challenging and during periods of inclement weather, it was frightening to hear the foghorns of larger vessels closing in, and be unable to see them. Each day the families were ferried back and forth, and this routine became an integral part of their daily lives. The residents were at the mercy of the daily boat schedule, which could be problematic at times. If they missed the boat, they would have to wait another hour for the next scheduled run. In stormy weather it could also be challenging to navigate the gangplank onto a rocking deck. Kathryn O’Brien remembers:

I was afraid of the plank falling into the water when the weather was stormy, and I can remember the boat officer grabbing me by the arm and helping me into the boat. The guards always made us feel safe

In a poetic reminiscence of his travels aboard the Warden Johnston, former resident Robert Burrill wrote in a letter:

The countless adventures going to and from the island are what I remember the best. Waiting in the protective staging area near the water’s turbulent edge, we would first hear the bright sound of the Warden’s horn announcing the boat’s arrival. Excited, we would rise from our benches, gather up our travel bags, and button up our coats to begin the short walk to the loading dock. There ahead of us, in the choppy waters that lined the adjacent pier, we would first see the Warden Johnston, turning as she approached the dock. With the red and green running lights turned on, the Warden would slow its speed, which caused it to begin a rocking motion up and down, and then it would carefully choose its approach through tidal conditions that were challenging, and always changing. My eyes would go toward the pilot house, adorned with five wood-framed windows that looked like attentive eyes, wide open and focused on the dangerous task at hand. For an instant, the Warden’s character would be revealed as the boat came to life. It was a bright, handsome, white-faced, wooden boat; a spirit – proud and courageous for all to witness; a bounty, a soul. Then the guard standing above the bow bridges the notion, anticipating and holding the gaffing hook on a pole with which he slowly reaches for, then skillfully mates with the hanging docking line; the second guard at the controls spins the pilot wheel and reverses the throttle, kicking up white water and a stream of smoke from the stack while easing the port side slowly, carefully into contact with the rubber tire bumper, while the first guard walks back to tie off the stern. Then the railing hinge would be swung open, signaling the passengers on board to debark. The conversations were always friendly, because everybody knew each other. Finally it would be our turn to go down the swaying gangplank amid the cold air blowing up from the water's surface, and the odors of the sea splashing up and under the dock pilings that were textured with barnacles, black tar and the occasional starfish. Being helped on board by the strong, warm hands of a guard, following the passengers to the back of the boat, climbing down into the warm main cabin, and sitting on the beautiful wooden benches as the salt water splashed on the windows –these are the memories that stay in my mind. Traveling on board the Warden Johnston was like a trip to Disneyland. The moans and vibrations of the engine below our feet, the rocking motion of the boat as he – or "she" – is put into gear. First she floats away from the pier, often aided by the push of a guard's feet as he hops on board. Then backward away from the dock, a change in direction, and the visual difference of a changing horizon. First away from the adjacent pier, and then the flow of the water, the wake, and a quick view of Alcatraz in the distance, as the Johnston completes its turning maneuvers and departs into the San Francisco Bay. Here the wind picks up, and the Johnston begins to pitch in a swell. Salt water sprays the windows, periodically causing the windowpane to wash out of focus. Here the trip would feel like we were running in place, not really moving – and then suddenly the island, The Rock would slide into view, and the sensation of motion would return, gliding past the large, majestic green and black rocks, the eucalyptus and bay-leafed trees, and the large black and white warning sign: "Cable Crossing Do Not Moor."  Then the stockade buildings would appear, large and strong with a wide staircase leading up diagonally, and then the main guard tower. A gentle reminder that Alcatraz was indeed a prison.

During the island’s initial years as a federal penitentiary, the primary vessel for mainland access was a boat named the McDowell, which was approximately fifty feet in length and had a seating capacity of thirty-eight. In May of 1941, planning was commenced to build a boat specifically for Alcatraz. The new vessel was constructed by prisoners at McNeil Island Penitentiary, overseen by professional boat builders Everet Soldin and Woody Woodruff. The boat was completed and launched into service in June of 1945. The Warden Johnston was a sixty-five-foot wooden-framed vessel with a seventeen-foot beam, and it weighed sixty tons. This boat served as the island’s passenger launch from 1945 to 1961. The Warden Johnston made approximately 140,000 trips during its service life. In March of 1961 the island newsletter, the Foghorn, featured a heartfelt parting letter written when the Warden Johnston was retired from service:

Farewell to an Old Friend

Early in the morning one summer's day in 1945, its sturdy and graceful lines glistening under its recent coating of paint, a newly commissioned launch floated from out the McNeil Island shipyards headed for Alcatraz where it was destined to spend most of its entire nautical career as a passenger boat between the Island and San Francisco. For 16 years it plied the waters of the Bay, as much a representative of the area as Coit Tower or the Ferry Building or Alcatraz, itself.


Constructed by prison inmate labor following plans drawn by Bureau draftsmen, the launch was named in honor of the late Warden James A. Johnston, the then beloved Chief Magistrate of Alcatraz.


The "Warden Johnston" was more than a vehicle of transportation, it was a way of life, the link to the outside world. It took the children to school, the sick to the hospital, housewives shopping, the light of foot dancing; it brought food, news, mail, visitors, doctors; in short, it became to the residents as indisputably a part of their lives as their toothbrushes. It was used as a freighter by Federal Prison Industries, as a rescue boat to sailors in distress, a gunboat in search of prisoners; it was a link in the transfer and discharge of inmates; it was one of the forces around which local activities revolved.


Now the "Warden Johnston" is gone, a victim of the auctioneer's gavel. Even to the end she transported herself with the same dignity that identified her throughout her reign. And as she rode away from the Alcatraz docks for the last time Thursday, February 16th, the residents began to know the feeling that would be England's if she were ever to lose the "Rock of Gibralter."


A Korean War supply vessel that had been converted into a high-bowed passenger cruiser replaced the Warden Johnston in 1961, and was christened the Warden Madigan. The name was changed to the Warden Blackwell following the new appointment. In maintaining the continuity of the island’s unique society, the warden would always remain as the central authority figure, setting the tone of life on Alcatraz not only for the prisoners and the guards, but for all of the inhabitants.



Strikes and Protests

The inmates at Alcatraz were not always amenable to the confinement rules enforced by their keepers. During the course of the island’s history as a federal penitentiary, there were twenty-four major inmate strikes in protest of the harsh rules. Former inmate Roy Gardner would comment in his 1939 memoir entitled Hellcatraz:

... discipline. Rigid, severe, unrelenting. Rules on Alcatraz, like the bars, are steel. Both are inflexible; neither bends.

In January of 1936, nearly one hundred and forty inmates went on strike to protest the rule of silence and the lack of privileges at Alcatraz. As inmates filed from the cellblock to their work assignments, many of them encouraged fellow convicts to help them protest by joining the strike. The tower guards came out onto the catwalks and raised their weapons toward the inmates, who walked defiantly and slowly to their assignments. The prisoners who refused to work were marched back into the cellhouse and locked down in their cells. Then one by one, the inmates were pulled from their cells and given hearings. A small percentage of them chose to return to work, but several were hostile toward the administration, and maintained their stance. The known ringleaders and vocal agitators where escorted to the dungeon cells in the basement.

The following day, kitchen workers joined the strike, forcing the prison staff to take over the kitchen. The inmates who continued their protest were fed only bread and water. Most of the prison population returned to work after only a few days on the reduced diet, but a handful continued to stand their ground. As the strike continued, a group of six inmates who had refused to take a full meal after nearly five days on bread and water were taken the hospital and force-fed with a tube. This was a traumatic experience, and all of the men eventually returned to work.

Over the years, there were a vast multitude of other strikes and protests, generally all taking aim at the prison regulations and strict confinement practices. When protests occurred inside the cellhouse, the inmates would throw toilet paper or anything else at hand into the cellblock corridors. The inmates would thud their steel-framed bunks onto the floor, drag their tin cups across the bars, and yell at the top of their lungs, thus creating a thunderous and resonating surge of sound. Former Correctional Officer Louis Nelson (nicknamed “Red” by fellow officers),who would later become the Warden of San Quentin, described the noise:

It didn’t happen too often, but when it did, it was fierce. It sounded similar to standing inside a stadium with the crowd yelling and stomping their feet. The first time I experienced it; I admit that it was a little intimidating. When new inmates would arrive, the rest of the population would let off a little steam and put a little fear into the new fish. It haunted the new inmates for at least a few days.

On average there would be six to ten small-scale riots in the Mess Hall per year, whenever the food quality waned. Phil Bergen recalled that on some occasions the stewards would fail to budget properly and toward the end of the month, they would be forced to serve the same type of meal for days on end. This would provoke the inmates into protests in which they would violently overturn the tables, and pitch food all over the floor. These outbreaks would often cause the officer on the Mess Hall catwalk to punch out windowpanes and take aim at the inmates. The prisoners would then file back to their cells without any further disturbance. In the prison’s entire history there were only eighteen major strikes, aside from those incidents that occurred in the Mess Hall.



Famous Inmates
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The concept of using Alcatraz as a maximum-security penitentiary was developed in the 1930’s as a response to gangster violence.


When Alcatraz opened as a Federal penitentiary in 1934, the operating premise was to gather the nation’s worst offending criminals under one roof, in a strict minimum privilege / maximum security setting, under the securest possible circumstances. One important principle of this plan was to punish notorious convicts by never allowing them to see their names in print again, and thus deglamorize the gangster mystique. The famous inmates who inhabited Alcatraz during its tenure as a Federal penitentiary included Al Capone, George “Machine Gun” Kelly, and Robert Stroud, the much-publicized “Birdman of Alcatraz,” who has been characterized in a number of classic books and films. These men and others like them contributed to the mythology of the famous prison, which eventually became an icon of the struggle between the forces of crime and the rule of law in the United States during one of the country’s most troubled eras.



Alphonse “Scarface” Capone 

[image: Image]

Alphonse “Scarface” Capone
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Al Capone’s Alcatraz mug shot photographs. The shot on the bottom left was from Eastern State Penitentiary. The top photo was taken the day of this arrival.


Al “Scarface” Capone, the overlord of the underworld and considered as America’s Ace Enemy, is a name which remains indelibly linked with the lore of Alcatraz. This infamous gangster lived to become the best-known symbol of organized crime during the Prohibition Era. In a biography written by Warden James Johnston in 1949, he reminisced about the intensity of public interest surrounding Capone’s imprisonment, stating he was continually barraged with letters and questions about “Big Al.”  Each day newspaper reporters and press agents flooded his office with phone calls, wanting to know every detail, from how Capone liked the weather to what job assignment he was currently working. Al Capone was considered the most powerful criminal figure of the era of gangsters and prohibition. But even with his wide-ranging influence and networks of hit men and corrupt politicians, he couldn’t budge the strict regimen of the Rock.

Alphonse Capone was born on January 17, 1899 in Brooklyn, New York, to Gabriele and Teresina Capone. His parents had arrived only five years earlier at Ellis Island from a small village in southern Italy. They had crossed the Atlantic seeking a life of promise, hoping to raise their children in a value-driven society. But America was struggling through hard times, and instead the couple found themselves financially destitute. Al would be the third of five children. His father Gabriele was a well-liked barber in Brooklyn and his mother Teresina was a devoutly religious homemaker. Life was rough for the Capone family. Struggling to get by on Gabriele’s meager salary, they were considered a proud family, but poor by most standards; living with no running water and few furnishings in their small apartment situated above the family’s barbershop in Brooklyn.

In the early 1900’s the streets of downtown Brooklyn were filled with crime and young Al was exposed to the harsh realities of violence and corruption. He father died when he was only fourteen years of age, and he would drop out of school to join a tough youth gang. One of his early mentors during this period was Johnny Torrio, a prominent New York crime mogul.
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Johnny Torrio


Torrio was an important role model for Al during his youth. The young Capone frequently ran errands for Torrio, and in turn, he was compensated generously. In Lawrence Bergreen’s exceptional biography of Capone, the author describes Torrio’s influence and mentorship:

Torrio was above all, a peacemaker; he had no bodyguard, carried no weapon, and always spoke in soft, measured tones. He considered himself a businessman, not a gang leader, and he conducted his rackets in a businesslike way... From Torrio he [Capone] learned the importance of leading an outwardly respectable life, to segregate his career from his home life, as if maintaining a peaceful, conventional domestic setting somehow excused or legitimized the venality of working in the rackets... It was a form of hypocrisy that was second nature to Johnny Torrio and that he taught Capone to honor. 


But despite his early links to organized crime circles, Capone was extremely popular with almost everyone who knew him. He was considered a respectful man, a capable leader and guardian of the families in his neighborhood. He was not a typical ruffian. In the early years, he helped support his family by taking on legitimate employment; once working in a bookbinding factory as well as a pinsetter in a bowling alley.
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A Capone “family” gathering in Chicago Heights in 1926. Pictured top, left to right: Jack “Machine Gun” McGurn, Frank “The Enforcer” Nitti, Charley Fischetti, Ralph “Bottles” Capone, Rocco Fischetti. Bottom left to right: Frank La Porte, Capone’s Goddaughter Vera Emery, Al Capone, Sam “Golf Bag” Hunt, and Jim Emery.
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Frankie Yale


Capone’s first invitation to join a formalized crime ring came from gangster Frankie Yale, the owner of a Coney Island bar called the Harvard Inn. Johnny Torrio had recommended Capone to Yale. By design, the Harvard Inn was Brooklyn’s preeminent platform for organized crime. Capone was versatile and loyal, and he would quickly develop a strong camaraderie with Yale. Frankie Yale was a resourceful and violent man who flourished by using strong-arm tactics, and he would become another mentor for Capone. Other historians have noted that Yale was involved in a multitude of illegal rackets, which included receiving a sizable flow of illegal “tax money” for protecting local businesses from harassment by other crime networks.

It was also at Yale’s club that Capone would receive the famous scar that later became his abhorrent trademark. Frank Gallucio was a smalltime New York crime figure who frequented the Harvard Inn. On one particular evening, Capone reportedly made an advance to Gallucio’s younger sister. His suggestive comments instigated a violent fight, during which Gallucio pulled a knife and inflicted a deep laceration on Capone’s left cheek. The bloody altercation would leave a permanent scar on Capone and he was forced to make amends with Yale’s associates. Some accounts indicate that famed gangster Lucky Lucania was brought in to mediate and help maintain peaceful relations between the “families.”  Lucania scheduled an after-hours truce meeting, and Gallucio and Capone were forced to sit at a table and calmly reconcile their differences.

It was during this period, in early 1918, that young Al met and fell in love with Mae Coughlin, a beautiful middle-class Irish girl. She was two years older than Al, and while it is unknown exactly how and where they met, their courtship was brief. On December 4, 1918, Albert “Sonny” Francis Capone was born and his birth was followed only three and a half weeks later by Al and Mae’s formal wedding. Sonny’s Godfather would be none other than Al’s old friend and mentor, Johnny Torrio.

After the birth of his son, Capone took legitimate employment with a construction firm as a bookkeeper. It is unclear why he took this job. Many historians speculate that he used this time to learn the mechanics of running a viable business. Whatever the case, he continued to maintain strong ties to Yale and Torrio. In November of 1920, the Capone family suffered a terrible blow when Al’s father Gabriele had a fatal heart attack at only fifty-five years of age. His death would mark the turning point for young Al as he would suddenly become the family’s main support, in terms of both income and moral guidance.
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“Big Jim” Colosimo
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Jim Colosimo’s nightclub, where Al Capone learned to navigate the treacherous politics of the underground.


Johnny Torrio had relocated to Chicago nearly ten years earlier to manage saloon-brothel rackets under “Big Jim” Colosimo. Colosimo was a tall, heavyset entrepreneur who owned and operated Colosimo’s Cafe, one of the most popular and profitable nightclubs in the area, just south of downtown Chicago. Colosimo’s wife Victoria Moresco was also a principle player and she ran a highly lucrative brothel behind the backdoors of the nightclub. Friction arose between Torrio and Colosimo when the Prohibition Law was passed in January of 1920. With smalltime bootleggers springing up throughout Chicago, Torrio saw an opportunity to expand his operations. Prostitution remained as the central business of organized crime in Chicago, and Big Jim Colosimo simply rejected the idea of expanding into other lines. As Torrio cultivated his business, Colosimo became more resistant and more of a hindrance to his activities.

In early 1920, Torrio recruited young Capone to come to Chicago and help him build his empire. He offered Capone a $25,000 annual salary, with percentage profits from the bootlegging business. Capone would start to prepare for his new job even before relocating. Al sought out the assistance of his Brooklyn mentor Frankie Yale, to permanently end the resistance of “Big Jim.”  On May 11, 1920, Colosimo was shot to death inside his nightclub, presumably by Yale. His funeral would draw over 5,000 mourners and Torrio publicly grieved his death, possibly to counter suspicion.

Capone arrived in Chicago in 1921, bringing his entire family with him. Torrio and Capone progressively built a powerful crime syndicate that would monopolize the entire bootlegging trade in Chicago. The two men found themselves presiding over an immense empire of gangsters, which kept illegal liquor flowing in and around Chicago by paying off the local politicians and police. By 1927 it was estimated that the two men were averaging a massive $240 million in annual revenues from their gangland rackets.

By this period, Capone had now mastered the art of politics and although he was already a wealthy, powerful gangland figure, he also attempted to balance his activities. Despite his illegitimate occupation, he had become a highly visible public personality. He made daily trips to city hall, opened soup kitchens to feed the poor, and even lobbied for milk bottle dating to ensure the safety of the city’s children. City officials often were embarrassed by Capone’s political strength, so they began leveraging his illegal activities. Police raids and even intentional fires at his places of business were no match for Capone’s supremacy.

In the beginning, the public glamorized Capone’s activities and identified with him as a modern day Robin Hood. It wasn’t long, however, before public opinion started turning against him when it was believed that he had ordered the death of a famed local public prosecutor named Billy McSwiggin. The young prosecutor had earlier tried to pin the violent murder of a rival gang member on Capone. Although many argued against Al’s involvement in McSwiggin’s death, there was a great outcry over gangland violence at the time, and public sentiment went against Capone.

Capone quickly went into hiding, fearing he would be tried for McSwiggin’s murder. He remained out of sight for nearly three months, and then after realizing he couldn’t live the remainder of his life underground, he negotiated his own surrender to the Chicago Police. The authorities eventually recognized that they lacked sufficient evidence to bring Capone to trial, and though the decision proved very unpopular with the public, he was eventually set free. The community was outraged and law officials were left publicly embarrassed by the incident. “Big Al” had become one of the most powerful crime czars in Chicago. It was said that Capone was now larger than life, and more powerful than the Mayor himself.

By 1929 Capone’s personal empire was worth over $62 million and he was ready to wage war on his most prominent bootlegging rival, George “Bugs” Moran. Bugs was another of Chicago’s principal gangsters. He was known to talk openly against Capone and he maintained an attitude of spiteful arrogance that was said to anger Capone so much that Moran became one of Al’s regular topics of discussion. It was rumored that Capone gave orders to take Bugs down by assassinating his gang members from the bottom up, not stopping until they reached Bugs himself.

Capone was now living lavishly on Palm Island in Miami Beach, Florida, and he drafted one of his top associates Jack “Machine Gun” McGurn to mastermind the hit. McGurn had one of his bootleggers lure members of the Moran gang into a garage to buy liquor at an unreasonably cheap price. The deal was made and the delivery was scheduled to take place on St. Valentine’s Day, 1929. McGurn and his men awaited their victims in stolen police uniforms. When the rival mobsters arrived, McGurn’s gang pretended to be policemen making a bust and ordered all of Moran’s men to stand facing the wall. Thinking that they had just been caught by the police, seven members of the Moran gang turned to the wall awaiting arrest. McGurn and his men then opened fire with machine guns, killing all of the gangsters. Bugs himself had seen the police car before stopping his vehicle and thinking that it was a raid, he fled the scene. Capone was credited with what would be one of the most famous mass murders in American history, the “St. Valentine’s Day Massacre.”
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A waterfront view of Al Capone’s Palm Beach Mansion.
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A mug shot of Capone taken in Miami, Florida.
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The scene of the brutal St. Valentine’s Day Massacre.
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Seven members of George “Bugs” Moran’s gang were lined up against a wall and mowed down by two machine gunners impersonating police officers.


[image: Image]

A diagram showing how the massacre unfolded at the S.M.C. Cartage Company at 2122 North Clark Street in Chicago. Chicago Gangster Frank Gusenberg (left) suffered twenty-two bullet wounds and later died at the hospital. Jack “Machine Gun” McGurn (right) was one of Capone’s hit men and speculated as the mastermind of the massacre.
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Law enforcement officials recreate the massacre at the North Clark Street property.


The massacre received national attention and Capone was glamorized in books and newspapers across the country. Capone was now a high-class, family-oriented and self-made gangster-millionaire, who had everyone’s full attention. Many local politicians began complaining about Capone and his self-proclaimed political stature. However the publicity surrounding Capone ultimately backfired, by attracting the attention of President Herbert Hoover. Hoover had just started his presidential term and as one of his first moves, he demanded that Capone be brought to justice. Hoover pressured Secretary of the Treasury Andrew Mellon to spearhead the government’s battle against Capone. Mellon collected damning evidence which exposed his gang affiliations, bootlegging, prostitution rings and flagrant evasion of taxes.
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Al Capone in 1931, at a baseball game in Chicago. Note the bodyguard behind Capone, who is reaching for his handgun as the peanut vendor approaches. Frank “The Enforcer” Nitti (known as Capone’s master killer) is seen seated next to Capone, along with his son.


It would take nearly five years of an intensive undercover operation before Capone was finally convicted. Then on October 17, 1931, Alphonse Capone was sentenced to eleven years in prison and $50,000 in fines, and was forced to pay court fees totaling over $30,000. The judge refused to allow Capone to be released on bail and the gangster remained confined at the Cook County Jail until arrangements were made for his transfer to Atlanta. On May 4, 1932 Capone began serving out his federal prison sentence at the Atlanta Federal Penitentiary. Capone flaunted his power even in prison, and quickly secured the ability to dictate his own privileges. He was given unlimited access to the Warden and was said to maintain large reserves of cash hidden in his cell, often generously “tipping” guards who would assist him by yielding to special requests. His time spent at Atlanta would not be as plush as his confinement at Cook, but he still found means to manipulate the system.
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Capone boarding the prison train for Atlanta Federal Penitentiary on May 3, 1932. He is seen here under heavy guard with federal agents and U.S. Marshal Henry Laubenheimer as his personal escort.
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Capone’s criminal history from his inmate file.
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A request by Capone to use the prison recreation yard at Atlanta State Penitentiary.
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A contemporary photograph of Capone’s uniquely furnished cell at Eastern State Penitentiary. Before his arrival at Alcatraz, Capone had managed to set the terms of his own privileges while incarcerated at other prisons.
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Before his transfer to Alcatraz, Capone had already become a master at controlling his environment at the federal penitentiary in Atlanta. Despite strict rulings from the courts, Capone was always able to persuade his guards to bend rules and accommodate his unique requests, often setting his own terms of confinement. It was rumored that he had convinced many of the guards to be on his payroll and his cell boasted expensive furnishings including personal bedding, and many other amenities that were not extended to other inmates serving lesser sentences. His cell was carpeted and he had a radio around which many of the guards would sit with him, conversing and listening to their favorite serials. His friends and family maintained residence in a nearby hotel, and each day he was flooded with visitors who were personally escorted to his cell.

In 1934, Attorney General Homer Cummings, and Sanford Bates, the Director of Federal Prisons, made arrangements to send Capone to a facility where he would be unable to leverage the system. Alcatraz was the perfect answer to a problem that no one seemed able to manage. On August 19, 1934, without any formal notice, Capone was placed in a secure prison railroad car and was taken on a journey along with fifty-one other inmates to America’s “Devil Island”. In keeping with the heightened level of security, Capone would remain handcuffed and shackled and would be personally accompanied to California by Atlanta’s Warden, A.C. Aderhold.
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Capone’s transfer order to Alcatraz signed by Bureau of Prisons Director Sanford Bates.


*     *     *
 

Al Capone arrived at Alcatraz on August 22, 1934, as inmate AZ-85, and from the first moment of his arrival, Capone worked to manipulate the system. Warden Johnston had a custom of meeting the “new fish” when they first arrived at Alcatraz, and he usually participated in their brief orientation. Johnston wrote in his personal memoir that he had little trouble recognizing Capone as he stood in the lineup. Capone was grinning and making quiet, smug comments from the side of his mouth to other inmates. When his turn came to approach Warden Johnston, it appeared that he wanted to show off to the other inmates by asking questions on their behalf, as if he were already their leader. Johnston quickly assigned him his prison number, and made him get back in line with the other convicts. During Capone’s time on Alcatraz, the famous prisoner would make several attempts to con Johnston into allowing him special privileges, but all were denied. Johnston maintained that Capone would not be given any special rights and would have to follow every rule without exception or privilege.
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The cellblock corridor known by inmates as Michigan Avenue. Capone’s cell B-181 was located on the second tier in the right of this photograph.
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A present day photograph of Al Capone’s cell B-181.
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Like every other inmate at Alcatraz in the early 1930’s, Capone was to do hard time. He was among the first group that arrived from Atlanta Federal Penitentiary during what was considered the toughest era at Alcatraz. The mandatory rule of silence was in full implementation and strictly enforced by the correctional staff. Capone would occupy a standard cell located on the second tier of B Block (B-181), coined Michigan Avenue by fellow inmates. Almost overnight, Capone had been completely stripped of his persona as a crime czar. The great Capone was now little more than a common inmate. He received favorable reports at his work assignments which included a detail in the prison laundry and a stint as a cellhouse orderly delivering books and magazines to other inmates, as well as performing menial tasks such as sweeping and mopping. It is documented that Capone’s favorite pastimes at Alcatraz were reading celebrity magazines and playing the tenor banjo.

During his years on The Rock, Capone did receive discipline for misconduct on occasion. On February 20, 1935, Capone was placed in solitary confinement for starting a fight with inmate William Colyer, and it was noted by other inmates that he had been trying to “bully” several of them. Warden Johnston wrote about the event, stating in part:
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A page from Al Capone’s conduct report at Alcatraz.


Alphonse Capone, #85-AZ, and William Colyer, #185-AZ, were working in the laundry on opposite sides of a mangle. Capone was feeding towels in the mangle; Colyer was taking them out the other side.

Colyer became angered because, according to his claims, Capone was not feeding the mangle properly, with the result the towels were coming through partially wet, but Capone’s claim was that he was feeding them correctly but faster than Colyer could handle them. At any rate, Colyer, receiving some towels on his side that did not suit him, threw them back at Capone, whereupon Capone went around the mangle to Colyer’s side and punched him in the eye.

Colyer sought to get a tool to resist Capone but Capone picked up a wooden bench and either struck Colyer in the wrist or Colyer, endeavoring to strike him, hit his wrist against the bench, at any rate the result was a sprained wrist. It all happened very quickly and the guard on-duty separated them and brought them both immediately to the Deputy, who heard their stories and locked them both in solitary.

Capone’s various offenses at Alcatraz would range from fighting with other inmates, to spitting, to destroying and throwing his clothing from his cell tier onto the aisle floor. It is documented that Capone attempted to manage the affairs of several other inmates, with little success. He was unable to establish any underground networks at Alcatraz, and his communications to the outside world were strictly censored. Gifts sent to Capone were never accepted and visits from family members were limited to the same number as for other inmates.

There were also rumors that Al’s life was threatened by his fellow prisoners. It is suggested in several documents that other inmates schemed to take advantage of Capone’s financial status, in order to secure outside assistance and collaboration in potential escapes. In a letter written to Al’s brother Ralph by fellow Alcatraz inmate and music teacher Charles Mangiere on May 18, 1936, it is alleged that some inmates plotted to kill Al if he refused to front the money to hire a gun boat for one such escape attempt. Mangiere stated that inmates Charles Berta and Bert McDonald had told him that unless Al provided them with $5,000, they would never let him leave Alcatraz alive. He further alleged that several others were plotting to frame Capone under a similar pretense.

Capone himself was aware of these threats, at least one of which would have near fatal consequences. On June 23, 1936, Capone was assaulted by a violent Texan inmate, Jimmy C. Lucas. Lucas was serving time for bank robbery, and he also boasted a previous murder conviction, as well as several reported escape attempts from other institutions.
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Jimmy C. Lucas


The following reports chronicle the attack:

Re: ATTACK UPON CAPONE #85-AZ 6-23-36

About 9:30 A.M. this date I received a call from Mr. Hansen at the west end of the cell house stating there was a cutting scrape just happened in the basement. I rushed back there to find out from Mr. Hansen that Lucas #224 stabbed Capone #85 and that both of them were up in the hospital.

I immediately went to the hospital. Waiting outside in the hallway of the hospital was Lucas with Junior Custodial Officer Lapsley. I asked Lucas what happened. He said that he had struck Capone with a pair of scissors. Asked him why he had done it and he said because Capone “snitched to you and had me removed from the barbershop.”  I told him that Capone had nothing to do with his removal from the barbershop and went on into the Hospital to see the condition of Capone.

He was on the table in the Out Patient Office, lying on his side stomach, upper of his body stripped. The Doctor with Guard Attendant Ping was attending to stopping the heavy flow of blood from a small wound on the left side of his back and about half way down his back, near the side.

At this time he was conscious, smiling, and I asked him what had happened and he said that Lucas had come up from behind him, stuck him in the back while he was standing looking at a mandolin which was laying on the counter in the Clothing Room. Upon being attacked he grabbed the mandolin and swung it around, hitting Lucas in the head. Lucas continued to attempt to attack him and in the attempt to disarm Lucas, he got a few minor cut on his hands.

Asked him what the cause of the attack was and he said it was the same old story, because he would not furnish money requested by Lucas.

Guard Sanders who was on duty in the Clothing Room at the time reports that a few minutes before he had gone in the clothing room and went over to a small desk with #107-Best. They were drawing a design for some additional pigeonholes for inmates clothing. Mr. Sander’s back was towards the door. He noticed Capone enter the Clothing Room and saw him looking at the mandolin but did not notice Lucas come in. The first he noticed was when he heard a scuffle and yelling.

At that time Capone was trying to protect himself against the attack of Lucas. Mr. Sanders was only about ten feet away, pulled out his club and jumped over to them, pushed Capone behind him and with Lucas in front of him ordered Lucas to surrender the half of scissors he was holding in his hand, which Lucas did without any resistance. Mr. Sanders took Lucas then up the stairs to the cellhouse and turned him over to Mr. Lapsley. At the same time he blew a whistle to attract attention of the cellhouse guard.

#107-Best went with Capone up the stairs through the kitchen to the mess hall gate. Through this gate Best took Capone on up to the Hospital while Mr. Sanders cleared the basement of all inmates. Mr. Lapsley took Lucas to the Hospital and stayed with him. 


This is all the information I have been able to obtain up to the present time (3:00 P.M., excepting that as soon as Lucas had a slight cut on his head dressed I order him placed in Solitary Confinement “D” Cell Block, about 10 A.M.

The second memorandum included with this text was written to Warden Johnston by the Chief Medical Officer, George Hess. The memo provides a detailed summary of Capone’s injuries:

On June 23, 1936 the above inmate was brought to the hospital with multiple stab wounds and with a history as follows;

About 9:30 A.M. while engaged at work in the clothing room he was attacked by another inmate with a pair of clothing scissors. He gave the name Lucas, number 224, as the man who stabbed him. His condition at the time he was brought to the hospital was that of semi-shock. He was given the usual circulatory stimulants and then first aid measures and an examination.

The primary examination and treatment was given by Doctor Greenberg. He found several wounds as follows; a small punctured wound in the left chest posteriorly about 2 cm Deep which did not penetrate the chest cavity, a puncture wound on the medial aspect of the left thumb about 11/2 cm In length and extending to the bone, several superficial wounds – two on the right arm and one on the right hand. Under the fluoroscope there was seen a foreign body embedded in the first phalanx of the left thumb. This was removed by operation in the operating room under local anesthesia, it was the point of the scissors blade and was about ½ inch in length. The piece of blade was strongly embedded in the bone and much difficulty was experienced in removing the object. He was given 1500 units of tetanus antitoxin.

The patient is recovering from the injuries in a satisfactory manner. The prognosis is considered good at this time. He will probably be confined to the hospital for at least three more days.

*     *     *
 

Alcatraz California

June 26, 1936

Pursuant to orders of Warden James A. Johnston issued this date, the Board comprising Deputy Warden C. J. Shuttleworth, Chairman, Chief Medical Officer Dr. George Hess and Lieutenant E. J. Miller is now convened for the purpose of providing a hearing for inmate James C. Lucas, Number 224-Az, having been charged that on the twenty-third day of June, 1936, he did attack inmate Number 85-Az, Capone, with a dangerous weapon, inflicting several wounds on the body of this inmate.


The board is now in session and the prisoner will be brought before the board for hearing. (Prisoner summoned).

(By Deputy Warden C. J. Shuttleworth, Chairman)

Lucas, you are called before this Board on instructions of the Warden to try you for an assault on Tuesday morning of this week, June 23, 1936, about 9:30 A.M. on the body of #85-Az, Capone, with a dangerous weapon inflicting several injuries on his body with a part of a pair of scissors, is that correct?

A.  (no audible response)

Q.  What excuse have you got to offer for this attack?

A.  Well, when I was working there, I was minding my own business,     getting along and he got a bunch of crazy ideas in his head and messed around—

Q.  What do you mean crazy ideas?

A.  He went to you and told you that I was going to bump him off and    some other stuff and I had no such idea in my head, nothing like             that, it was not in my mind.

Q.  You state that he went to me about it. Did you see him go to me?

A.  No, but I—

Q.  Did anyone see him go to me with any such stories or hear him?

A.  Well, I couldn’t prove that. I don’t want to try to prove that, but I      know it is so.

Q.  How did you come in possession of these scissors?

A.  Just lay there and I went and got them.

Q.  Just lay where?

A.  In the Barber Shop.

Q.  Where about in the Barber Shop?

A.  On the stand where they always stay.

Q.  Did you break them apart or take the screws out of them?

A.  Unscrewed them.

Q.  Why did you unscrew them instead of using the entire scissors?

A.  One half is better than all of it.

Q.  One half is better—

A.  Sharper.

Q.  Then what did you do after you unscrewed them?

A.  What did I do?

Q.  Yes, how did you know that Capone was in the Clothing Room?

A.  Well, I just knew he was in there, looked and seen him.

Q.  Looked and saw what?

A.  Went on in, knew that he was in there.

Q.  Knew that he was in the Clothing Room. Did you warn him at all     before you made the attack on him or just come in without any     warning?

A.  What do you mean by that?

Q.  Speak to him?

A.  No.

Q.  You didn’t warn him. What was your intention to do to him?

A.  How? What do you mean?

Q.  Well, did you just intend to go in there as a threat or what did you    go in there for with them?

A.  Well, I don’t know.

Q.  What was you first idea when you got the scissors?

A.  Well—

Q.  Was it to go in there and kill him if you could, was that what your     intention was or just to go in there and have a fight?

A.  Well, to just show him no to stool on me and let me well enough       alone.

Q.  Did you know that when you did this, Lucas, that you might have     killed him, that you could have killed him with this?

A.  No, I did not think.... not with them.

Q.  Did you hold the scissors in your hands, these bare scissors, or did you wrap a handkerchief around them to act as a holder?

A.  Well, I wrapped a handkerchief around them.

Q.  Wrapped a handkerchief— your handkerchief?

A.  Mine.

Q.  Have you anything to say in your defense?

A.  Well he threatened to kill me.

Q.  When?

A.  Lots of people around knew—

Q.  When?

A.  Several occasions. He tried to get guys to kill me. He tried to offer-

Q.  Name one.

A.  I would rather not name them now.

Q.  That type of evidence is immaterial if you cannot name—

A.  I can name him all right. Well, I am not—

Q.  What?

A.  I don’t want... He offered money to get me.

Q.  He offered money to get you?

A.  But I refuse to name who at the present time for several reasons, and he threatened my life up there. You might have heard that (turning to Junior Custodial Officer Sanders) when I was going up there to the hospital

Q.  That was after the facts.

A.  That was Tuesday, but before this

Q.  Afterwards many things might be said after you had executed this     unprovoked attack upon him.

A.  He offered money to get me done for or he would do it and the         other fellow would take the rap.

Q.  Who did he offer that?

A.  I would rather not say now, at the present time.

Q.  That is insufficient evidence. Mr. Sanders what do you know about this case, what did you see on your end of it?

A.  (By Junior Custodial Officer Thomas J. Sanders)
Why, the first I knew is that I saw this man attacking Capone and they were tangled up and fighting and I jumped over and told this man to surrender the weapon, which he did without any resistance to me. I turned the weapon over to you.

Q.  What was it?

A.  (J.C.O. Sanders) One piece of scissors.

Q.  One half of a scissors?

A.  (J.C.O. Sanders) One half of scissors.

Q.  Did you find the other half of the scissors?

A.  (J.C.O. Sanders) No... Oh, yes, the other half, I found it.

Q.  Where did you find it?

A.  (J.C.O. Sanders) In the Barber Shop on the stand.

Q.  Did you find the screw?

A.  (J.C.O. Sanders) Yes, sir.

Q.  Where was it?

A.  (J.C.O. Sanders) It was laying with the other part of the scissors.

Q.  Where was it?

A.  (J.C.O. Sanders) In the Barber Shop.

Q.  This inmate has 3600 days good time, earned or to be earned           under a sentence of thirty-years. I recommend that he forfeit the             entire 3600 days. What is your recommendation (to Doctor Hess)?

Q.  (By Dr. Hess) If you don’t mind, I would like to ask him some           questions. Where are you working, Lucas?

A.  In the Laundry.

Q.  (Dr. Hess) What were you doing down there?

A.  Supposed to get a haircut.

Q.  Down to get a haircut?

A.  Yes, to get a haircut.

Q.  (Dr. Hess) Are you sure that you did this because of some threat       that Capone made to you or in conjunction with some grievances          of others?

A.  Well, he knows (indicating Deputy) what Capone said about me to him and not only to...

Q.  Where there any words passed before you struck him?

A.  No.

Q.  None whatever? How long after you went down stairs to get a hair cut before you struck him?

A.  Oh, I would say twenty minutes, I don’t know just the exact time.

Q.  What did you use to loosen the scissors with?

A.  They were loose, just a set screw.

Q.  I see. Suppose there is any change of anyone unloosening those        scissors purposely.

A.  Nobody knew anything about it.

Q.  What barber’s scissors did you take, do you know?

A.  I looked them both over. I don’t know what one.

Q.  Why did you look them both over?

A.  Just looking them over to see which one was the best.

Q.  (By Deputy Shuttleworth to Lieutenant Miller). Anything to ask         him?

A.  Lieutenant Miller). No.

Q.  (By Deputy Shuttleworth to Dr. Hess). What is your recommendation?

A.  (By Dr. Hess) I would rather defer my opinion until I can talk to       Capone.

Q.  (By Deputy Shuttleworth to Lieutenant Miller). Your recommendation?

A.  I recommend he lose all his good time.

Q.  (By Deputy Shuttleworth to J.C.O. Sanders). That is all, put him       away.

A.  Dr. Hess requested that #85 be brought before the Board for the      purpose of asking him some questions which might aid in finding      the cause of the attack. Capone was brought before the board and        asked a few questions, which satisfied the Doctor and he       “recommended the loss of all his good time.”

*     *     *
 

By late 1937, Capone started to withdraw further and further from prison society, spending the majority of his time withdrawn and secluded in his cell. As his health deteriorated, he would pass on visits to the recreation yard and instead spend time with close associates in the basement shower and band room areas where he worked providing janitorial services. He was witnessed on occasion talking to himself and acting bizarre, and on February 5, 1938 it became apparent that Al was seriously ill.
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Documents relating to Capone’s treatment for syphilis while he was an inmate at Alcatraz.
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During Capone’s tenure at Alcatraz, his family visited as often as permissible by prison regulations. His inmate case file shows his family’s commitment to travel across the country year round.
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A press photographer snapped this photo of Al Capone’s wife (Mae Capone) off boarding from the prison launch during her visit in March of 1938.
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Al Capone's wife, Mae, tries to avoid photographers after a visit to see her racketeer husband in December, 1937. The original caption read: Morgan Hill, California: Mrs. Capone Glares At Cameraman. Mrs. Mae Capone, wife of Al Capone, former Chicago racket leader, glares at the cameramen who "stole" this picture while she and her driver, believed to be Ralph Capone, brother of Al, stopped at a gasoline station here after a 100 mile chase from San Francisco by cameramen and reporters. The chase started when they left San Francisco after visiting Capone on Alcatraz Island in San Francisco Bay. The photo was taken at a gasoline station on the Monterey Highway in Morgan Hill, California.


Associate Warden E.J. Miller described the episode:

When we opened cells for mess this morning at breakfast time, Capone #AZ-85 came out of his with his blue clothes on. On being sent back to his cell to put on his coveralls, he returned, put them on and got in line and came in and drank some coffee.

After the meal was over and men went back to cells, Capone started up on the upper gallery instead of going to his own cell. Officers sent him back to his own cell and being locked in, he proceeded to get sick and threw up what he had eaten for breakfast and then appeared to be all right.

After we let the men go out to work, I went up to Capone’s cell and talked to him to see what was the matter with him and what explanation he had for his actions. He was sitting on the toilet and in response to my questions all I could get were indistinct, incoherent mumblings.

At about 8:15, Mr. Amende, Cell House Officer, called me and said that Capone had thrown a fit in his cell. I went to Capone’s cell and found he was laying on the floor and appeared to be in a hysterical fit of some sort. I immediately sent for the doctor and when Dr. Hess came and put him on the bunk and examined him, he said we had better take him to the hospital.

Capone was checked into the Hospital.

Capone had developed symptoms of syphilis, a disease that he had evidently been carrying for years. He was committed to the prison hospital, and would remain there for the duration of his imprisonment at Alcatraz. The prison doctors attempted a variety of treatments with no success. Capone was frequently restrained for rants of yelling “at the top of his lungs” and other irrational behaviors. At one point, Capone was located in the “A-Ward” hospital section and locked in what was termed a “bug cage” for mentally unstable or at risk patients. It was a stiff wired cage that sectioned off the large hospital wardroom, typically housing multiple patients. Inmate Alvin Karpis later recounted a fierce fight that ensued between Capone and an inmate named Carl Janaway.
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Carl Janaway


Janaway shared one of the adjacent beds, separated by steel-mesh wire enclosures, and it is claimed that the two men constantly argued like small children. Their fighting climaxed in an event that would have them both separated, and would finally convince the administration of the need to transfer Capone to a facility that could better care for his medical condition. The altercation stemmed from Janaway’s insults, which were reciprocated by Capone using names such as “Bug House Janaway.”  At the peak of their exchange, both inmates started hurling the contents of their bedpans at each other through the wire caging. They would end up so saturated with urine and feces that they had to be hosed down before being removed from their enclosures to shower.  In Another incident, Capone got into an altercation with inmate Phil Ryan (AZ-134) assaulting him with a bedpan. In a prison report it stated in part:

Capone has been turned into ward “A” by the guard on-duty in the Hospital, to empty his bedpan. He was in the toilet cleaning it perhaps with a towel which the Ward patients used to clean the table in Ward “A.” Ryan who was mopping in front of the toilet, asked him not to use it. Capone flew into a rage and struck Ryan in the temple with the bedpan inflicting a small laceration. Ryan then struck Capone over the head with the mop. Capone grabbed the mop out of Ryan’s hands and when the Guard, Mr. Comerford and Mr. Sabin arrived on the scene Capone was fighting off all of the patients in the Ward, but no other injuries resulted.

Capone underwent aggressive treatment for syphilis during his final years on Alcatraz and his family made frequent visits to help provide him support. Warden Johnston provided frequent updates on Capone’s condition to the Bureau and surmised that he had both good and bad days while battling his illness. In one such report Johnston noted:

You will note from the above that I told her that he is quiet, cooperative and has good attitude and disposition and that if he continues as at present she may have her regular visit as scheduled.

My view of this is based upon reports from Doctor Hess, the Associate Warden and my own observations. I have seen him several times since he has been in the Hospital and not noticed anything about him or his conduct that make it necessary to cancel the regular visit of his wife. In fact, if it were not for my knowledge of his collapse on Saturday, the fifth, and the history of syphilis, and what the Doctors say about possibilities of progressive deterioration, I would say to ordinary observation, he is just acting normal.

When I was in the Hospital the afternoon of Saturday, the 12th, I walked into the small ward where Capone is and I observed that he had on the regulation hospital pajamas and robe and was by his bed where he had some magazines and writing paper. He greeted me in his usual manner, which as I have noticed on interviews and in conversation is generally a bit effusive. He made inquiry about being allowed to write his regular letters to his wife and possibility of having his regular visit and I told him that if he retained his privileges and took his treatments and there was no radical change that indicated that visiting would be undesirable, it would be allowed.


When I talked to h1m about how he was occupying his time he said he had been writing and he had been reading the magazines. I asked him what magazines he had been reading and he said the last one he read was the Cosmopolitan. I noticed that particularly because Dr. Hess had told me that his tongue was thick and speech slurring which was a noticeable sign in such cases, but I must say that at that particular time I thought his speech was quite clear and that he had no difficulty with the word "Cosmopolitan."

I noticed also that on a previous visit with him when I was endeavoring to appear casual and not testing him, I had some conversation with Dr. Hess not directed to Capone but in his presence and hearing, in the course of wh1ch I referred to another patient who had athletes foot, and Capone hearing it and wanted to get into the conversation, asked me if I knew what was the best thing for that. I said I did not know the best thing, and he said "Absorbine, Jr."

I mention this because I would expect him to be a bit thick tongued, although he was not, on such words as Absorbine, Jr. and Cosmopolitan and in the use of words that he ordinarily employed, he seemed all right. I have no doubt that in the tests that are made in which departures are from his regular vocabulary and sentences are given in order to test out his speech for clearness, that he may become thick.

When I asked him how he was getting along, he responded he was getting along all right and he was going to do whatever the Doctor told him and take whatever treatment was prescribed. I asked him if he was entirely clear and he said he was at that time. When I asked him what happened to him originally to get him to the hospital, he said he did not know exactly but he guessed that he was a bit "wacky". When I asked him to describe just what happened, he said "Well, it's hard to describe. I felt something coming on and seemed to get a little dizzy and things went black and I just laid down."

I asked him if he vomited any after breakfast on that first day, Saturday, the fifth. He said "Well, they told me I did but I do not remember it." When I asked him if there was a feeling of nausea or biliousness and dizziness or what it was like, he said "Something like being bilious, felt kind, of dizzy" but I could not get any better description. I did not interrogate him in such manner as to make him think that I was taking it too seriously or that I wanted precise and accurate answers but Just as if my approach to it was more or less casual and I was just interested in finding out what happened originally and

how he felt at the moment.

If there are any changes in the situation, I will advise.

J.A. Johnston

Warden
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Al Capone’s Terminal Island mug shot, taken on January 6, 1938, the day of his release from Alcatraz.
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The United States Federal Penitentiary at Terminal Island, California.
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Capone and his brothers Albert and Ralph (wearing their ranger style hats) in Mercer, Wisconsin. This never before published photo was taken during a hunting trip in 1944.
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Capone at his Palm Island estate following his release from prison.


Early on the morning of January 6, 1939, Associate Warden E.J. Miller escorted Capone to the mainland, where Federal Marshals awaited to take custody of the famous prisoner. He was transferred to Terminal Island, a Federal Prison in Southern California where he would serve out the remainder of his sentence. His time served at Terminal Island, proved to be a continuum of harsh confinement. George Hess, the one-time Chief Medical Officer at Alcatraz  (who had also transferred his practice to Terminal Island), wrote to the Medical Director at the Bureau of Prisons in September of 1939:

Capone is now confined to one of the Segregation Cells but is permitted books, magazines, papers, commissary and proper exercise. It became necessary to segregate this man from other inmates for his own protection. His most recent assault of another inmate happened to be one of our model inmates who is very well liked by the inmate body as well as the officials. The feeling against Capone for this unprovoked assault was decidedly one of intense resentment. It is felt that the best interests of all concerned will be adequately protected by Capone’s indefinite segregation under careful supervision.


*     *     *
 

He was released from prison on November 16, 1939, following a brief stay at the Federal Penitentiary in Lewisburg, Pennsylvania, and was then voluntarily transferred to the Union Memorial Hospital in Baltimore to undergo a three week treatment program for paresis.  The Department of Justice provided only a brief official news release to members of the press. It read simply:

Alphonse Capone was released today from the United States Penitentiary at Lewisburg, Pennsylvania. He was met by a member of his family. He was recently transferred to the United States Penitentiary at Lewisburg from, the Federal Correctional Institution near Los Angeles, California.

Upon the petition of Capone's attorneys the computation of his sentence has again been reviewed, and he is now being given credit for three days he served in federal custody between October 24, 1931 and October 27, 1931, the date on which the United States Circuit Court of Appeals granted a supersedeas suspending execution of the judgment under which he was originally incarcerated on October 24, 1931. He began service of the ten-year sentence on May 4, 1932, to be followed by a one-year sentence. Allowances for good conduct on both sentences and allowance for the time held in the jail between the date of his sentence and the granting of the supersedeas bring his release date to November 16, 1939.

Capone died on January 25, 1947 in his Palm Island Mansion, in Miami Beach Florida. On his death certificate, completed by Medical Examiner Kenneth Phillips, “Bronco- Pneumonia and Apoplexy” were listed as the official cause of death. His older brother Raffaele would also later serve time for tax evasion at McNeil Island Federal Penitentiary.
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The Birdman of Alcatraz

The Life and Imprisonment of Robert Franklin Stroud
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Burt Lancaster portrayed Robert Stroud in the 1962 classic motion picture Birdman of Alcatraz.


Robert Stroud was perhaps one of the most unique and interesting of all the prisoners in the annals of American penology. He remains a historical icon and his legend is woven into the fabric of Alcatraz and its colorful past. However, despite his worldwide fame and notoriety, the public never came to know the real Stroud. His soft image as a gentle bird doctor was the romanticized product of a Hollywood Motion Picture, which largely fictionalized his life story. The true face of Stroud was violent, intricate, mysterious and multi-layered.   He was far more complex than the handsome and humbled character that actor Burt Lancaster portrayed in the film chronicling Stroud’s life. The movie blended gentle images of small frail canaries tangling their feet in Lancaster’s hair into a caring and tender portrait. His real life Alcatraz guardians failed to see or understand the Hollywood parallels. Many of the officers who guarded Stroud depicted him as a genius whose personality was “composed, manipulative, and calculated with vicious, predatory and murderous ideals.” By the time Stroud had arrived on Alcatraz in 1942, he was fifty-two years old and had already served thirty-three years in prison.

Robert Franklin Stroud was born on January 28, 1890, in Seattle, Washington, to Elizabeth McCartney Schaefer and Benjamin Franklin Stroud. Elizabeth was much older than Benjamin and was a widow with two daughters from a previous turbulent marriage. Robert was the third of four children and he was born into an extremely quarrelsome and tense household. His father had apparently despised the very idea of Elizabeth’s pregnancy and some sources indicate that he beat his son frequently from a very young age. Stroud developed a deep-rooted hatred for his father which progressively grew worse as he transitioned into adulthood. His mother, however, had a special protective bond with her young son and favored him over her other children. The scenario was further complicated in 1898 with the birth of Marcus McCartney Stroud, Robert’s new baby brother. Robert’s father was pleased with the birth of Marcus. Benjamin Stroud had been steadily employed for some time and the family’s financial future was much brighter at the time of Marcus’s birth.

At age eleven Robert contracted a serious case of typhoid fever and was confined to his bed for several months. Throughout his repeated bouts of retching illness, his mother always stayed by his bedside. Her loyalty further cemented the bond between them and this sealed their already close relationship.

By the age of thirteen, Stroud had become a desperately troubled youth and left home without a penny to his name. Young Bob set out for the small fishing town of Anacortes, Washington, begging for food and money. He would later claim it was here that he first started having sexual relations with prostitutes and venturing into the red light districts. Bob also learned to ride the romanticized train rails and lived by evening campfires with hobos and other runaways. At sixteen Bob finally returned home and offered fabulous stories of his adventurous escapades to his worshiping younger brother Marcus. At this time, Bob attempted to put his life back on track by working at a series of menial jobs. But despite his best intentions, this would prove to be a barren attempt. 

In 1908, at eighteen years of age, Stroud drifted up to Juneau, Alaska, where he fell in love with saloon prostitute and cabaret dancer named Kitty O’Brien. Kitty was thirty-six, and she acted as a somewhat motherly figure to Stroud. One article derived from early Alaska oral histories described O’Brien as a “faded, wrinkled, blonde who was a wild-living drug addict, alcoholic and whore.” The Daily Record in January of 1909 wrote “Her face is badly marred with sores at the present.”  She was known by locals for robbing drunks and disorderly conduct, but she had somehow developed a close bond with Stroud. The Record wrote, “They were both degenerates and criminally inclined.”

When Robert developed a severe case of pneumonia, Kitty took care of him and helped nurse him back to health, but dark clouds were on the horizon.

*     *     *
 

Charlie F. Dahmer, was a 33-year old bartender at the Montana Saloon, a popular tavern where Kitty hustled. It was rumored that Dahmer was an ex-boyfriend who was still in love with her. Whatever their relationship may have been, it was to play a decisive role in the events that followed. Notes from Stroud’s Alcatraz admission file would later state that “Kitty was addicted to the use of dope” and it was suggested that young Robert might also have been addicted.

The first crucial turning point in Stroud’s life came on January 18, 1909, when he murdered Dahmer. There are several narratives of the events surrounding the murder, but the official account given in the Alcatraz Warden’s Notebook stated the facts as follows:

There are two stories connected with the killing, one of which is that this woman (Kitty O’Brien) did not come home one night; that when she returned to her crib in the morning she told Stroud that she had spent the night with one Charles F. Dahmer, a local bartender in a local saloon; that Dahmer abused her and only paid $2.00 whereas the usual and customary fee was ten dollars; that Stroud thereupon proceeded to a local hardware store, now extinct, and asked to buy a few shells for his pistol; that the proprietor of the store refused to sell him anything but a full box of shells; that he thereupon left and returned some time later in the afternoon, purchased a box of shells, went into the residence of Dahmer, fired five shots at him, three of which took effect in his body, proceeded to rob him of whatever money he had on his person and returned to this woman’s crib and gave her the money he had taken from Dahmer. The other story is to the effect that he waited several days before committing the murder, but that the reason was the same in both stories. For this crime, Stroud was sentenced to 12 years in the USP, McNeil Island, Washington (rec’d at McNeil about 8-23-09).

Stroud later claimed that Dahmer had beaten Kitty savagely, almost killing her. Furthermore, he alleged that Dahmer had stolen a gold locket that Stroud had given her as a special gift. He later described that when he had walked into her room she was almost dead and that when he had taken her into his arms, she begged: “Kill him Robert... please kill him...” Stroud maintained that he went to Dahmer’s small cottage demanding an answer as to why he had assaulted Kitty. Dahmer was resistant and Stroud asserted that Dahmer charged at him and that “it was either him or me.” Dahmer suffered a fatal gunshot wound to the head and died instantly. After the killing, Stroud turned himself into the U.S. Marshal’s Office. He was subsequently tried and convicted of manslaughter. During his trial, the Daily Record reported that Stroud “appeared to glory in the notoriety that he obtained by the killing.”  Since the crime had been committed on federal territory, Stroud was sent to McNeil Island, the U.S. Penitentiary located in Puget Sound, Washington. Kitty had also been indicted, but charges were dropped due to a lack of evidence.
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Robert Stroud in 1909, at eighteen years of age.


Stroud arrived at McNeil on August 23, 1909 as inmate #1854-M and had to learn to live under the rigid prison regulations. The silent system was in full force and the prison rule resembled that of a tough military establishment. Prisoners moved about the penitentiary in drill formation and those who violated the rules were thrown into a dark and unsanitary solitary confinement cell, and fed only rations of stale bread and water. The prison was old and poorly ventilated and lacked any type of modern plumbing. At McNeil, Stroud worked in the prison laundry and quickly became known as a problematic inmate. His records indicate that he was violent and difficult to manage. There were ceaseless complaints of threats made against other inmates.

After serving nearly twenty-eight months at McNeil, Stroud violently stabbed a fellow inmate who allegedly “snitched” on him for sneaking food back to his cell. He was sent to serve time in solitary confinement and received an additional six-month sentence for his hostile act. On September 5, 1912, Stroud was transferred by train to the United States Penitentiary in Leavenworth, Kansas. Robert Stroud had now become inmate L-17431. Leavenworth was known simply as the “Big Top” and was considered as one of America’s toughest prisons. The move to Leavenworth also further complicated Stroud’s personal life. His family was still in Alaska which isolated him even more from any close personal contact. It is recorded that his mother would not make the trip to Kansas for nearly five years.
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Leavenworth Federal Penitentiary in Kansas.
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Stroud’s first mug shot at Leavenworth, taken in 1912.
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Despite his growing reputation as an inmate with a violent disposition, it was at Leavenworth that Stroud started to attend school. His initial foundation studies were primarily in Math and English, but later he undertook more intensive subjects such as astronomy and engineering. Self-study became a newfound outlet for Stroud’s energy. But along with his legitimate studies, Stroud also pursued courses in the art of survival, and he crafted weapons under the cover of night from items he obtained covertly. Over the next few years, Stroud would land himself in solitary confinement several times when guards discovered his crudely fashioned weapons and escape tools.

The next turning point in Stroud’s prison career began on Saturday, March 25, 1916, where Stroud has recounted that he attended a motion picture show in the prison auditorium. Following the film, he was escorted to the mess hall for supper. Stroud would later contend that he didn’t feel well and had lost his appetite. To maintain order, correctional officers strolled up and down the aisles, carefully monitoring the activities in the mess hall. A prison guard named Andrew F. Turner made repeated passes by Stroud’s table, allegedly delivering hard stares each time. Stroud apparently voiced his observation of the guard’s behavior to a fellow inmate, thus violating the strict rule of silence. Turner quickly walked over to Stroud and sharply demanded his prisoner number. Stroud had been put on notice.
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Stroud’s second murder victim, Leavenworth Correctional Officer Andrew F. Turner. This wedding portrait was used during the murder trial.


The following day on March 26th, Stroud returned to his cell after supper to find a basket of fruit and candy on his cot. The armory guard had left a note for Stroud indicating that his eighteen-year-old brother Marcus had come to visit him from Alaska. Stroud learned that his brother had been turned away simply because he had been in the auditorium at the time, watching a movie. He was enraged that Marcus had traveled all the way from Alaska, only to be told to come back the following Monday.

Stroud would later claim he became worried that Turner would report him for breaching the silence rule during the previous meal and that the warden would then take away his visitation privilege with Marcus. He asserted that his only option was to speak with Turner again during the next meal period, to ask whether he had reported him. He said that he planned to plead with Turner for leniency.
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The dining hall at Leavenworth, where Turner was murdered by Stroud.


Stroud later recounted his story to fellow inmate Joseph Duhamel, stating that during the next dinner meal and in sight of nearly two thousand fellow inmates; he simply raised his hand to talk with Turner. The true sequence of events that unfolded from this point forward is somewhat sketchy. The two started to exchange words and Turner apparently drew his club from under his left arm. Witnesses state that Stroud aggressively attempted to wrestle away Turner’s club, and in a manic rage, pulled a homemade knife and stabbed him violently in the upper chest. Turner fell hard to the cement floor and gasped a final breath before succumbing to the fatal knife wound. All of the men in the mess hall rose to their feet in shocked silence.

Stroud had just murdered a guard and everyone immediately knew the ramifications. Stroud would surely die by execution. The Captain of the Guard calmly approached the prisoner and asked him in a soft voice to drop his knife. As Stroud started to explain why he had stabbed Turner, he followed the Captain’s order and dropped the bloodied knife onto the floor.

In the timeless classic Birdman of Alcatraz by Thomas E. Gaddis, Turner is described as a “club happy screw” that was in constant conflict with inmates. Turner and Stroud are said to have had a long history of problematic encounters. However, it should be noted that there is no documented proof that Stroud and Turner had any prior conflicts beyond those stated here. At age twenty-six, Stroud had committed his second murder and he was now destined to face the death penalty.

Stroud’s trial began in May of 1916, with Federal Judge John C. Pollack presiding. Stroud entered a plea of self-defense, in front of what would ultimately prove to be an unsympathetic jury. The trial lasted for only a few weeks. On May 22, 1916, Stroud was sentenced to death by hanging, to be carried out on July 21st, 1916. However, the judgment was successfully appealed. That appeal began what would be a series of trials and petitions to have his death sentence reduced to life imprisonment. Stroud’s mother Elizabeth hired two prominent attorneys and a skilled psychiatrist – but her attempts ultimately proved futile in the courtroom. On March 5, 1920, by order of Federal Judge James Lewis, Robert F. Stroud was sentenced to be executed on April 23, 1920. The hanging was to be performed at Leavenworth, and the prison began construction of his gallows.
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Nevertheless, Elizabeth Stroud did not lose hope and launched large-scale campaigns to save her son’s life. She enlisted the help of women’s groups in letter-writing campaigns addressed to President Woodrow Wilson and the First Lady, hoping to secure an executive order commuting his sentence to penalty without death. Stroud’s mother was unrelenting and passionately lobbied the White House to review her son’s case. She would base her line of reasoning on the argument that her son suffered from mental illness and that this was a genetic trait that ran in her family. Stroud’s older sister had been institutionalized and his mother cited case histories in which other convicts had been granted leniency for mental disorders. 

Her valiant efforts proved successful; only five days before he was scheduled to hang, Stroud was issued a commutation by the President of the United States. It read:

NOW, THEREFORE, BE IT KNOWN, THAT I, WOODROW WILSON, President of the United States of America, in consideration of the premises, drivers other good and sufficient reasons me thereunto moving, do hereby commute the sentence of Robert F. Stroud to imprisonment for life in a penitentiary to be designated by the Attorney General of the United States. Signed April 15, 1920, by President Wilson.

The commutation was a tough blow for prison officials. The official notebook of the Alcatraz Warden noted:

Rumors were that Stroud was to serve his life sentence in Solitary Confinement. There is no wording, phrases, or riders attached to indicate just how the subject is to serve while confined for the remainder of his life. Such detail was apparently left to the Attorney General or Warden of the Penitentiary.

With no specific direction from the courts or the President, Stroud would have to serve his time under the terms of his original sentence, which stated that he should remain in solitary confinement until his execution. The Warden issued a single statement to reporters that read: “Stroud is to be kept in the segregated ward during his sentence, which is for life. He will never be permitted to associate with other prisoners, and will be allowed the customary half hour each day for exercise...” It was a perfectly clear and concise message to the public – Stroud would pay his debt. But some recall that Bob Stroud actually embraced the idea of being kept out of the general prison population.

Stroud’s fragile family unit began to dissolve after the trial was over. His parents divorced and his father moved to California to look for work. Marcus Stroud was now leading an eccentric lifestyle in vaudevillian shows as Marcus the Great, performing a successful Houdini-like escape act, in which he made use of skills learned from his brother. He formally changed his name to Lawrence Gene Marcus and traveled throughout the country with his act.

Now confined to a small and dimly-lit solitary cell, Stroud worked to better himself through correspondence courses and also took to painting and sketching. There is little documentation regarding his activities prior to beginning his bird research. Stroud’s biographer Tom Gaddis wrote that Elizabeth had taken a twelve-dollar-a-week job sewing satin casket linings and that Bob started to craft holiday cards to help supplement his mother’s income. It was also Gaddis who best captured the beginning of Stroud’s interest in birds. He claimed that Stroud found a baby sparrow in the isolation yard during a storm and brought the bird back to his cell to nurture it. Gaddis wrote that Bob would place a sock over the warm light bulb in his cell to create a warm bed, and would feed crushed cockroaches to the sparrow with a toothpick.
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Before Stroud began studying birds, he hand-painted holiday cards to help support his mother.


Stroud was persistent with his new hobby, and persuaded the warden to allow him to keep and breed birds in his solitary cell. He slowly grew obsessed with this newfound interest, and began collecting materials to make cages, and rearranging his cell in efforts to accommodate his birds. Visitors to Leavenworth were often paraded past Stroud’s cell, and were shown the circus-style tricks performed by his small canaries. The guards however were not impressed by his antics. Former Alcatraz Captain Phil Bergen stated that the majority of the custodial staff at Leavenworth felt some level of resentment toward the prison administration for allowing Stroud the freedom to breed canaries.

Stroud launched into a new project of assembling a small laboratory in his cell, soon after some of his birds fell ill and died. He had become completely consumed with his birds and their needs. He maintained an observation journal to help understand how the various diseases affected his ever-growing canary population. As well as documenting his observations in detail, he began experimenting with birdseed blends and other pharmaceutically based mixtures. Stroud was allowed to subscribe to a variety of bird magazines, and wrote remarkably detailed theories based on his observations.

Stroud’s position was unique. He lived with the birds in a single room twenty-four hours a day and was unable to leave his study. Gradually the bird-fancying community began to take notice of this interesting new enthusiast named Bob Stroud. By late 1929 he was breeding his birds in a lucrative business, and he was able to fully support his mother. In addition to his bird sales, Bob also began marketing Stroud Effervescent Bird Salts and Stroud’s Prescription and Salts No.1, which rapidly became popular remedies for bird ailments. He claimed that the Stroud Specific remedies were the first treatments ever marketed to treat avian diphtheria. Stroud performed detailed autopsies to study the causes of death for his stricken birds and composed amazingly detailed illustrations of their organs and anatomy. What the public didn’t know was that the name and address in Leavenworth, Kansas, belonged to a twice-convicted murderer working from a solitary confinement cell in federal prison.
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Della Mae Jones was a widowed middle-aged bird lover who exchanged letters with Stroud after he won a bird that she had offered in a magazine contest. She became intrigued when she learned that the seemingly gentle bird enthusiast who had written so many articles on bird ailments was actually a federal prisoner. Bob and Della began a steady stream of correspondence and quickly developed a close friendship. After a few years of exchanging letters, Della traveled to Kansas to meet Stroud in April of 1931. After one visit, she immediately began making plans to move to Kansas City and help with the bird business. She moved into the same building as Elizabeth, but soon she found herself in conflict with Stroud’s dominant mother.

In late August of 1931, Leavenworth Warden Thomas White was directed by the newly formed Bureau of Prisons to disband Stroud’s mail order business and to revoke all privileges that allowed him to keep birds in his cell. It was a serious blow to Stroud to have all of his avian studies brought to a halt by prison bureaucracy. He pleaded directly to the B.O.P. with little success. Della and Elizabeth flooded newspaper and magazine offices with plaintive appeals and sorrowful press releases that Bob had written from his cell. Bob’s plight drew national attention and public empathy forced the B.O.P. to change its position. The Bureau’s newly appointed Director, James V. Bennett, who was only thirty-seven years of age, was sent to Leavenworth to negotiate new terms with Stroud. After Bennett’s visit, the Bureau modified its ruling to state that Stroud would no longer be able to conduct private business ventures from his prison cell. His profitable business of bird remedies and breeding would now fall under the umbrella of prison industries. As a result, Stroud would go from making nearly ten dollars per bird to earning only ten dollars a month as a noncommissioned salary. 
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An article written by Della Mae Jones in 1931, petitioning for leniency and a reinstatement of privileges so that Stroud could keep his birds while in prison.
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Hollywood Actress Betty Field’s original contract to play the role of Stella in the motion picture Birdman of Alcatraz. The character was based on Della Mae Jones.


Though this was widely considered to be a harsh ruling, the Bureau did make some concessions. They classified Stroud as a special prisoner of the Bureau and provided him with an additional cell adjacent to his own which included additional electrical outlets to help accommodate his research. The prison even went so far as to hire a construction crew to jackhammer a doorway between the two cells. Stroud once again became engrossed in his research and his self-taught explorations into avian behavior, illness and scientific theory.
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Stroud’s cell with birdcages strewn about, as it was depicted in the biographical film, looked quite similar to his actual solitary cell at Leavenworth.
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In 1933 Stroud’s first book, entitled Diseases of Canaries,was published by Canary Publishers. It was based on his magazine articles and his independent research techniques, and was intended to be marketed as a comprehensive and authoritative text on canary care for owners and breeders. His well-written reference was as meticulously researched and structured as an avian encyclopedia. The book was, however, not without its critics. Some of the remedies were later found to be harmful to birds. It also drew skeptical responses from some circles in the veterinarian community. Stroud and his publisher E.J. Powell soon clashed over the book’s lack of success. Stroud argued that it was Powell who had been responsible for the book’s failure and later attempted to file a lawsuit against him.

Meanwhile Stroud and Della grew closer and they sought to marry, even though Stroud was incarcerated for life. After reading an out-of-date law book from the prison library, Stroud interpreted the Treaty of Paris, struck in 1803, as granting inhabitants of the Louisiana Purchase (which also included the Kansas territory) the right to marry by signing an officiated contract. Stroud typed the contract on the old Remington typewriter he had in his cell, and the following day their unofficial marriage was published in the Kansas City Star, in October of 1933. Della Mae then started penning her name as Della Mae Stroud. Prison officials were furious that Stroud was publicly maneuvering around prison regulations and it was around this time that rumors started to surface regarding his eventual transfer to Alcatraz.

During the next few years, Stroud would lose many of his closest contacts and would leave the cell that had been his home and laboratory for so long. In 1934 Elizabeth Stroud ceased her efforts to support the cause of her son and relocated back to Metropolis, Illinois, along with her daughter Mamie. Elizabeth would have no further contact and she died only four years later in August of 1938. Meanwhile, prison officials began to complicate the visiting procedures for Stroud and Della. By 1936, their relationship had also dissolved. To make matters worse, Ida Turner, the widow of the slain guard, had publicly criticized the Prison Bureau for giving Stroud special liberties and had established a small group of followers.

In spite of these setbacks, the intrepid prisoner continued to conduct and expand his avian research. Stroud had been given professional tools to perform his autopsies, including scalpels and other sharp instruments. He had educated himself in the use of an old microscope that had been donated to the prison by Wesleyan University and claimed that he had logged more than 3,000 hours at the eyepiece. It was also reported that Stroud had made a microtone from scraps of metal and a discarded razor blade which could slice tissue to 1/12,000 of an inch – and that he had studied literally thousands of homemade slides. He had spent countless hours sketching his observations in detailed pen-and-ink illustrations.
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Stroud spent hundreds of hours studying and sketching his avian observations in detailed pen-and-ink illustrations. These sketches were assembled for his book Digest on the Diseases of Bird,” published in 1943.
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Stroud’s Alcatraz D-Block cell, located on the top tier. This was the cell Stroud occupied during the aborted 1946 escape attempt by inmates Bernard Coy, Joseph Cretzer, Marvin Hubbard and Miran Thompson. Following these events, he was moved to cell D-4 on the flats.


Then in the early morning of December 16, 1942, Stroud was awakened without any warning by two guards and was advised him to get dressed and prepare for reassignment to Alcatraz. Now fifty-two years old and having spent over twenty-years in his solitary confinement cell at Leavenworth, he would be traveling by train to California. Stroud had been restricted from taking any of his birds and would only be allowed to carry his books and note journals. His journey to Alcatraz would be one of wonderment as he peered at the landscape through the barred windows of the train. He was viewing a world that he hadn’t seen in nearly twenty years. 

Stroud arrived on Alcatraz on December 19, 1942, and would now be known as AZ-594. He bypassed quarantine and was immediately taken to the Treatment Unit with all of his accustomed privileges revoked. There would be no birds on Alcatraz and no special visitors. The press would be left with only rumors about the famous prisoner. Stroud was assigned to Cell #41 in D Block, located at the far end of the uppermost tier. His cell on Alcatraz was considerably smaller than the one at Leavenworth and his privileges were the same as those permitted to his fellow inmates, with the one exception that he was allowed to finish his manuscript on bird diseases. This change was a tough adjustment for Stroud and he spent the majority of his time proofing the manuscript for his next book. Following his Alcatraz arrival, staff members at Leavenworth reported that they had found numerous contraband articles, including a still to make alcohol and various crudely fashioned knives – all carefully hidden within hollowed sections of his worktables.

LIST OF PERSONAL BOOKS OF ROBERT STROUD #594-AZ STORED IN “A” BLOCK. April of 1959

Atlas of Avian Anatomy – Chamberlain-

Stroud’s Digest of the Diseases of Birds – Stroud.

Annual Review of Biochemistry – Vol. VIII 1939, Vol. I 1940, Vol. I 1941, Vol. III 1943, Vol. IIII 1944, Vol. XIV 1945, Vol. IV 1946.

Handbook of Hematology, Vols. I, II, III, IV.

Textbook of Biochemistry, 3rd Edition by Harrow.

Yearbook of Agriculture for 1936 and Vol. For 1943.

Annual Review of Physiology: Vol. I, 1939; Vol. II, 1940; Vol. III; 1 941;Vol. IV, 1942; Vol. V, 1943, Vol. IV, 1944; Vol. VII, 1947; Vol. VIII, 1946; Vol. II, 1945.

Fundamental Principles of Bacteriology – Snell

Gould’s Medical Dictionary, 4th Edition.

Diseases of Poultry – Giester, 1944

Perspectives of Biochemistry – Cambridge, 1937.

United States Dispensatory, 24th Edition.

Veterinary Medicine (Paperbacks) 19 copies.

Symposia in Quantitive Biology – Gold Springs Bio. Laboratories, 1942

Practical Methods in Biochemistry – Cambridge, 1937.

Biology of Bacteria – Henrici, 1939.

United States Code, Title #8 and Title 9 in one Vol.


United States Code, Title #18 (Paper).

15 Pamphlets University Articles on Birds & Bird Diseases.

Approximately 50 lbs of personal and legal writings in Bores 8½ inches X 14".

1 Box Legal Papers.

1 Bundle Personal Correspondence.

1 Box Business Correspondence.

University Courses in Bacteriology, Part 1 & 2.

1 Box Containing Manuscript to “The Seeds of Destruction” – 30 Individually Bound Chapters.

1 Box Containing Manuscript of “The Mulberry Bush”, 28 Individually Bound Chapters.

1 Box Containing Manuscript of “The Band Wagon”, 22 Bound Chapters.

1 Box of Personal Childhood Biography.

1 Box Containing Manuscript of “The Voice from The Grave” – 18 Bound Chapters.

2 Boxes of Original Manuscripts of “The Voice from The Grave” and “The Band Wagon.”

In late 1943 with the approval of the Bureau and with his brother Marcus acting as his agent, Stroud self-published the 500-page reference entitled Stroud’s Digest on the Diseases of Birds. Marcus had run advertisements in various bird hobby magazines, lobbying for advance orders. His efforts had proved successful and he had thus acquired enough funds to publish the treatise to mostly favorable reviews. Though this book was written using scientific terms and carefully indexed as an informational reference, it also served indirectly as a platform to communicate Stroud’s personal opinions, which were sometimes overtly arrogant. In the introduction he attacked E.J. Powell, the publisher of his first book, by stating in part, “... my former work, DISEASES OF CANARIES, was hastily executed and badly garbled in the hands of the publisher....” In this book he also contributed to his own image as a gentle bird doctor. In an interesting chapter discussing post-mortem examinations, Stroud wrote:

Years of work, of study, of careful observation; the lives of literally thousands of birds, the disappointments and heartbreaks of hundreds of blasted hopes have gone through these pages; almost every line, every word, is spattered with sweat and blood. For every truth I have outlined to you, I have blundered my way through a hundred errors. I have killed birds when it was almost as hard as killing one’s own children. I have had birds die in my hand when their death brought me greater sadness than that I have ever felt over the passing of a member of my own species. And I have dedicated all this to the proposition that fewer birds shall suffer and die because their diseases are not understood. 


The book itself created significant controversy within avian circles. Although it is widely debated whether his remedies were actually effective, he was still able to make scientific observations that would later advance research for the avian species. It is likely that his exhaustive observations were of more benefit to other practitioners with formal training in avian medicine than his remedy theories would ever be. Nevertheless, many considered him to be a pioneer in his own right.

Not long after the release of this book, the public lost interest in Stroud and his homespun campaigns. He would now spend the majority of his time on Alcatraz studying and learning several languages, including Italian and French. He was also honing his interest in criminal law. He began work on another manuscript, which would be a 200,000 word analytic history of the federal prison system. This manuscript became a new obsession for Stroud. He would spend years carefully printing his opus onto legal writing pads. The work was a lengthy manifesto that was highly critical of the prison system of the time and it presented biased theories on penology.

Stroud also spent time playing chess with neighboring inmates and boasting extensively about his endeavors while imprisoned at Leavenworth. Prison reports at Alcatraz continued to describe him as a troublemaker. In one report that required multiple-choice responses, the following items were noted regarding Stroud:

	Interest and application:...
	Very lazy and avoids work

	Ability as worker:...
	Poor

	Attitude:...
	Resistant / Obstructive

	Disposition:...
	Defiant / Agitator


In May of 1946, the bloodiest and most significant escape attempt ever to occur on Alcatraz left five men dead and several others severely injured. In the course of this explosive event, Stroud would further etch his name in the history of the island prison, as he negotiated with Lieutenant Philip Bergen (who was barricaded in the West Gun Gallery) to help bring an end to the cellhouse barrage of grenades and gunfire. Stroud also would donate several hundred dollars to the defense of the inmates who stood trial for the murder of a correctional officer during the escape attempt. Many believed that this was yet another way in which Stroud communicated his rebellious attitude toward the administration.

In August of 1948, Stroud helped to instigate a hunger strike with fellow D-Block inmates which didn’t sit well with prison officials. As a result, Warden Swope, who had the reputation of being a tough disciplinarian, ordered Stroud to be moved into a permanent deep lockdown status inside the prison hospital. Once again, without receiving any notice or explanation, Stroud was walked through the cellblock and up the stairs leading from the mess hall to a new cell.
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Stroud’s wardroom cell in the Alcatraz Hospital Wing. Initially Stroud was forced to use a bedpan to relieve himself, until his attorneys successfully lobbied the Bureau of Prisons to install a toilet. Stroud spent eleven years locked down in this cell with only one visit to the recreation yard per week, usually by himself.


[image: Image]

Stroud’s cell as it appears today. Little has changed from the days when he occupied this cell.


His new cell was spacious, as it had originally been designed as a hospital wardroom to accommodate up to four patients. The room was painted a hospital style green, typical of the 30’s and 40’s. It contained little more than a sink, two beds, a steel utility cabinet for storage and a hard metal-framed chair. For the first eight years there was no toilet, and Stroud was forced to use a bedpan designed for non-ambulatory patients, except on the occasions when he was permitted to leave his cell under escort to use neighboring facilities. The only benefit in these new accommodations was that the room had a window facing the Golden Gate Bridge and it was also the only single-inmate cell with running hot water.

Stroud would spend his years there in strict isolation, with only an occasional opportunity to speak with an inmate when his outer door was left open during sick call. His primary link to the outside world was from a sometimes-yielding officer who would consent to a game of chess or checkers and would endure his longwinded stories and perverse opinions. Former correctional officer George DeVincenzi, who served at Alcatraz from 1950 until 1959, was assigned to the hospital ward for several years. George recalled that playing board games and interacting with inmates on a recreational level was firmly prohibited by the administration. 

“I could only play a game of checkers with Stroud if the West Gun Gallery Officer was a friend of mine. The gallery officer frequently peered through the port window located at the end of the hallway in the Hospital Ward to ensure I was okay. If the officer was a friend, I could sit at the front of Stroud’s cell and play through the bars. It helped pass the time for both of us...”

Stroud spent his time in isolation absorbed in his manuscript, and in later years he began exhibiting signs of unusual behavior. During his weekly bathing periods, Stroud would shave all of his body hair, including his face, hands and fingers. He was still considered dangerous by the correctional staff and no one let down their guard with him. Lieutenant Bergen would later comment during an interview, “I can’t say I wasn’t afraid of Stroud... We all used caution; knowing his capabilities.” Fellow prisoner Jim Quillen stated that he frequently conversed with Stroud when passing by his cell during the course of his duties as an X-Ray technician, a prestigious job assignment for an inmate. “His outer door was usually open and he would be standing there like an excited dog, anxious to talk with anyone who walked by.” A memo addressed to correctional officers on December 20, 1948 sought to end Stroud’s freedom to communicate with other inmates. It also implied that on various occasions he was found outside his cell wandering the corridor and talking with other inmates:

From time to time it has been noticed that Stroud is permitted to be out of his assigned quarters when other inmates are in the hospital for outpatient treatment. It has also been noticed that he has been able to carry on a conversation with other inmates. It is of course necessary to administer to him as prescribed by the Medical Department, out treatments, baths, taking care of toilet needs or for any other reason it may be necessary to take him from his quarters is to be done when there is no traffic in the Hospital. Under no circumstances is he to be taken from his quarters when an inmate from “D” Block is in the Hospital for outpatient treatment. He is not to be permitted to carry on conversations with other inmates, and when he is out of his quarters he is to be under constant surveillance by a custodial officer.

Signed,

R.H. Tahash

Captain

Stroud was also allowed fewer yard privileges than were allotted to the general population at Alcatraz and his walks to the recreation yard were usually carried out when no other inmates were in the area. 

Officer reports typically portrayed Stroud as a difficult inmate to manage, even while in segregation. One example was a disciplinary report written on June 19, 1951. The report submitted by Officer Robert Griffiths to Warden Swope and Associate Warden Madigan reads as follows:

Violation: INSOLENCE-DISBURBANCE, Under instructions from the Eve. Watch Lieutenant E.F. Stucker, I told the above inmate that I was putting out his light after his treatment was completed. I put out his bright light and he leaped out of bed and switched it on again. I told him not to do it again and switched off the light. He again turned it on, saying, “He didn’t give a fuck what Stucker said, the light stays on until midnight.”

In 1955, when Robert Stroud had been in prison for over forty years, and had been all but forgotten by the outside world, Thomas E. Gaddis created one of the most intriguing human tales of the 20th Century – the grim story of the Birdman of Alcatraz.
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Working from an improvised office inside his small garage, Thomas E. Gaddis penned a book that would become an American Classic – Birdman of Alcatraz. Stroud was never permitted to read his own biography or to see the motion picture, for which lead actor Burt Lancaster was nominated for an Academy Award.


Gaddis had left his job as a teacher and probation officer in Los Angeles to chronicle Stroud’s amazing life. He had become intrigued by Stroud’s story and located Marcus in 1950. Marcus ultimately agreed to the idea of a book about his brother’s life story. Gaddis acquired hundreds of letters from Stroud’s correspondence, and conducted hours-upon-hours of interviews with Marcus, extracting every possible detail. While the book relied heavily on second and third-hand information to reconstruct Stroud’s side of the story, it appeared to be tangled with a plethora of fact based material, or at least from Stroud’s perspective. 

In 1951, still early on in his research for the book, Gaddis wrote an article about Stroud for Cosmopolitan Magazine. The article helped to finance his project and once again, public interest started to drift toward Stroud. Working from a manual typewriter in an improvised office in his garage, Gaddis knitted together a classic American tale that would capture the attention of a nation. Gaddis’s book, Birdman of Alcatraz, was published in 1955 and became an instant success. It also launched a national crusade for the prisoner’s release. The public wrote thousands of letters to the President of the United States and the Attorney General, denouncing what they termed “the government’s cruel punishment” of Stroud and demanded his release. But despite this exhaustive crusade, the Bureau of Prisons was unyielding and Stroud remained in isolation. 

Even more interesting was the fact that Stroud himself was restricted from reading his own biography. The strict policy of Alcatraz prohibited inmates from reading materials that referenced any crime-related activities. Morton Sobell, known as the famous “Atom Spy” and co-defendant of Julius and Ethel Rosenberg, resided on Alcatraz for five years. He later recounted that he was the only inmate on Alcatraz who received the magazine Scientific American  and that an article featuring Stroud slipped through the censors in September of 1957. Sobell managed to have the article smuggled to Stroud up in the hospital ward, and this would be one of the first printed biographies he would read on the subject of his own life. Jim Quillen also stated that while he wasn’t certain, he had heard that individual pages of the Gaddis book had been slipped to Stroud over a period of several years.

The years of seclusion ultimately took their toll on Stroud and he attempted suicide twice. His physical health also started to deteriorate visibly. He suffered lengthy bouts of depression, and there were rumors of his failure to thrive. On July 13, 1959, while being escorted to the recreation yard, Stroud was stopped and notified that he was being transferred once again, and was directed back to his cell. After spending seventeen difficult years on Alcatraz, Stroud was to be moved to the Medical Center in Springfield, Missouri. He would arrive there on July 15th.
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Stroud was euphoric with his new environment in Springfield. In a brief letter to his attorney Stanley Furman, he wrote in part:

“I have already been told that I have the run of my ward, have met old friends, one going back to 1913, and have seen my first TV. I have twice as much space to walk as I had in the yard at Alcatraz. I am out in the ward up to 10:00 p.m. and I have a night call button in case of illness.”

In addition to being moved to a low security area of the medical prison, he was also given a private room in which he could open and close his own door. He was able to walk the vast grounds of the prison and spend time basking in the sun, which he had not been allowed to do since the beginning of his imprisonment fifty years ago in 1909. In addition to seeing his first television set, he was also able to listen to radio broadcasts freely. Stroud took employment as a bookbinder in the prison library and then as a tanner in the leather shop. Phyllis Gaddis, the daughter of the famed writer, later wrote that Stroud had made her a hand-tooled purse with his initials stamped on the face when she was a young girl.

A fellow inmate named Joseph Duhamel also took a keen interest in Stroud’s tale. He spent two years with Stroud helping to document his story In His Own Words for a magazine article that would later appear in Saga Magazine. The article was so popular that the issue quickly sold out and became the magazine’s only second print run in its history. To avoid detection by prison officials, Duhamel claimed that he purchased a World Almanac, and each day he would write notes while Stroud dictated to him in the prison yard at Springfield. Duhamel stated that he used oxalic acid, a chemical employed to treat leather, as a type of invisible ink. The agent would become visible with the application of heat from a clothing iron. Duhamel published the article following his release from prison. 

In 1958, 20th Century Fox entertained the idea of making a movie chronicling Stroud’s life, but later dropped the project under pressure from the Prison Bureau. Actor Burt Lancaster had reportedly become immersed in Gaddis’ book and he lobbied United Artists to join forces with his own production company, Norma Productions (named after his second wife Norma Anderson), to make what he considered a very important film. United Artists finally agreed and provided a budget of $2,650,000, with shooting to begin in late 1960. Lancaster would soon become obsessed with the project and he eagerly assembled his film-making team. This team included Cameraman Burnett Guffer (From Here to Eternity), who helped to create a cinematographic tone that seemed to capture the essence of Stroud’s dark world. The film’s producers, Stuart Millar and Guy Trosper, who had also adapted the screenplay, spent nearly $200,000 of their budget building mock sets of Leavenworth and Alcatraz on Columbia Pictures’ back lot in Hollywood. 

The Bureau of Prisons denounced Lancaster for helping to glorify the actions of a murderer and pledged to extend no support to the filming. Lancaster had also made attempts to visit Stroud and Former Correctional Officer Clifford Fish recalled an episode when Lancaster demanded that he be allowed to dock his yacht next to Alcatraz and meet Stroud in person. It was communicated to Lancaster that he would not be permitted to dock at Alcatraz and that if he approached without permission, his boat would be fired upon by tower guards. Reluctantly, Lancaster conceded. 

The original director of the film was Briton Charles Crichton, but after only one month he was fired by Lancaster and replaced with John Frankenheimer. Lancaster had immersed himself in Stroud’s very complex character and the atmosphere on the set had taken on almost a symbolic significance; it was clear that this was the filming of a true epic. Lancaster would be forced to shave half of his head to accurately recreate the appearance of thinning hair and complicated makeup procedures were used to capture the effect of the aging process over time. 
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Burt Lancaster having makeup applied during the production of Birdman of Alcatraz.


Emotionally the filming was also very exhausting and taxing to the actors and film crew. In January of 1961, during the filming of the 1946 Alcatraz Riot at the Columbia studio, Burt Lancaster’s brother died suddenly of heart attack at the early age of fifty-five. It would prove to be an eerie and horrific scene, as the body was taken from the set on an ambulance stretcher. Despite this horrible tragedy, the crew continued filming through what would later be described as a surreal event. Guffey would later comment that it had almost felt like he was sitting in the middle of a real riot, as the actors were in a deeply emotional state following the death of Lancaster’s brother, John. 

After the film was completed in February and following initial screenings and an unsuccessful editing, it was decided that the opening segments would need to be rewritten and re-filmed. Lancaster had made another commitment to film the movie Judgment at Nuremberg and would need to fulfill this obligation before returning to work on Birdman in May of 1961. 

Birdman of Alcatraz finally premiered in April of 1962. Lancaster, Gaddis and Stroud’s attorney Stanley Furman, held press conferences at the various screenings, attempting to rally support for Stroud’s release. Lancaster sent personal letters inviting guests to special screenings of the movie, stating:

“... I would be delighted to discuss with you the inside details of an incredible epic story. The film, based on the life of the most defiant man I have ever read or heard about. Your understanding will begin when you read the enclosed material on Stroud the killer, convict, scholar, scientist. I am convinced that only by showing you the film personally and talking with you could you comprehend my deep involvement, emotionally and intellectually, with this man and his life.”
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A personal invitation from Actor Burt Lancaster, inviting Bureau of Prisons Director James Bennett to a screening of Birdman of Alcatraz in 1962.


Critics declared Birdman of Alcatraz a masterpiece and Lancaster reined an Academy AwardÒ nomination for his portrayal of Stroud. Meanwhile, Stroud himself continued his legal battle for his own release. Attorney General Robert F. Kennedy had earlier issued a statement based on prior petitions and appeals, stating that he could not “in good conscience recommend to the President that it would be in the public interest that Mr. Stroud’s sentence be commuted.” But Stroud refused to give up, and by coincidence, his return to court coincided with the film’s release in Kansas City. Thomas Gaddis and Burt Lancaster attended the Kansas City hearing and for the first time, Stroud and Gaddis were able to briefly shake hands without exchanging words. This would be the only time the two would ever meet.
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Stroud being led to court in Topeka, Kansas in 1959, to appeal his sentence.


Fellow prisoner Morton Sobell became a close friend of Stroud’s at Springfield. Sobell would later write that several of the other inmates hated Stroud because of his eccentric behavior. Stroud himself would never see the classic film that had shaped his character in the public eye. However, it was rumored that he was able to watch Lancaster receive his Academy Award® nomination on TV, as well as a short clip of Lancaster’s performance as the Birdman. 

On the morning of November 21, 1963, Morton Sobell went to check on Stroud, who had failed to show up for their regular breakfast meeting in the small dining hall. Upon entering his cell, Morton discovered that Stroud had died peacefully in his sleep.
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Stroud’s burial site at the Masonic Cemetery in Metropolis, Illinois. He is buried between his mother and his sister.


Stroud’s death was overshadowed in the national consciousness by the assassination of John F. Kennedy, and the local Metropolis Illinois newspaper contained only a brief editorial, reading in part:

Stroud, 73, was discovered dead at 5:45 a.m., at the center where Stroud had been confined for the past four years. Stroud was a former resident of Metropolis, and his sister, Mrs. Mamie Schaffer, still lives here. A brother, Lawrence Marcus of Honolulu, is the only other immediate survivor. Several cousins, nieces and nephews also survive him.   Arrangements for the funeral are incomplete. The body will be brought to the Aikins Funeral home, and the services will be private. Prison officials said his death was due to natural causes.

At the time of his death Robert Stroud had spent over fifty-four years in prison, until then the longest federal prison sentence ever served. Throughout his prison term, he never once expressed any remorse for his killings and was said to have bragged to other inmates about the crimes he would commit if he were ever released back into society. Despite his external associations with affluent celebrities who believed he was no longer a threat, it is clear today that even some of his own peers looked upon Stroud as dangerous and unfit to return to society. One insight into Stroud’s character was buried deep in his inmate case file, in a letter he wrote March 1942, impounded by the mail room at USP Leavenworth. Stroud wrote:

"Regardless of what we think of Hitler, and I had his number, completely, back in the 20's, before he gained power even in Germany, he is the best possible illustration of the effectiveness of a fix purpose. For, regardless of his personal qualities, he has a very effective single-mindedness. And if I have one good quality, it is the same kind of single-mindedness."

During an interview conducted for this book, I asked former Alcatraz inmate Jim Quillen if he had any final opinions on Stroud and passed him an original copy of Stroud’s Digest on Bird Diseases. He asked me if I’d like him to sign it and rather than offer any spoken opinion, Quillen pulled out a pen and wrote a small inscription on the inside cover, which read: “Knew Bob Stroud and think he was a smart man but a psycho.” Perhaps the famed Public Enemy Number One and fellow inmate, Alvin Karpis said it best in his 1980 memoir chronicling his twenty-five years on Alcatraz. He simply wrote:

“... If I had the responsibility of deciding whether or not to release Robert Stroud I would have reached the same conclusion of the parole board.”



Alcatraz on Trial

The Life of Henri Young

(Author’s Note: There is a long running debate as to whether Young is correctly referenced as “Henri” or “Henry.”  His inmate case file provides references to both, and most origin documents refer to him as Henry. However, Young signed his name as Henri, and his attorney James M. MacInnis also referred to him both verbally and in written form as Henri. As a result, he is referenced as Henri throughout this chapter.)
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Henri Young


In 1941, the name Henri Young would saturate newspaper headlines, with stories portraying the prisoner as a casualty of the strict and unrelenting regimen on Alcatraz. Young’s trial for the murder of fellow inmate Rufus McCain quickly turned into a debate over the appropriateness of confinement practices on Alcatraz. In the end, Warden Johnston found himself on the witness stand defending his correctional staff against allegations of physical and psychological abuse.

The premise that Henri Young was in fact a non-violent and passive inmate driven to murder by his years of confinement, allegedly in moldy and damp underground dungeons, was completely erroneous. In Warden Johnston’s personal memoir of his life at Alcatraz, he described Henri Young as an “alert, shrewd, intelligent, cunning, conspiring criminal with the exhibitionist’s desire to dramatize his position and relate his misdeeds.”  Young’s inmate file contains an unpublished and unfinished autobiography that he penned after the trial. His memoir reveals a horrendously disturbed and deeply troubled life, with torrid tales of youthful crimes, sexual obscenities, and many painful memories. He claimed to have witnessed the brutal suicide of a relative at only thirteen years of age. Henri Young would become one of the most incorrigible inmates ever to reside on Alcatraz.

Henri Theodore Young was born in Kansas City, Missouri, on June 20, 1911. He described his own early life in a memoir he began writing during his years in prison:

I was born of Helen E. Young in Kansas City, Mo. Father David E. Young was present. Preceeding [sic] me by 2 years was one girl, Ruth E. Young. Additions were made to our family by one younger girl Naomi and one still younger boy David C. Young. This completes my family.

The true sequence of my earliest memories is hazy to me, but mother told me of fighting with a neighbor woman over some toys her boy and I had some trouble... Another time a cousin and I received a spanking for urinating in a garden. Then appears a ghastly white-faced boy who seemed delighted in eating caterpillars. This was repulsive.


We moved from Kansas City to northern Missouri. On a farm there father worked as a laborer. The owners and our family lived in one house. I one day drew a funny picture on the wall of the owners compartment in blue crayon. I would not admit to it.   The woman owner was most gracious and I refused to become angry. Here was also a Negro woman cook from whom I would not accept food. 


Father bought me a pony. This pony would head for his home each time I got on him. Mother came from a small stream dragging a turtle behind her on a rope, She cooked it. It was delicious. Our family moved from this place to a rickety old farm of our own. Once my uncle Bob whose farm was adjacent beat his horses terribly in full view of our farmhouse. I stood in the window and watched that, but God has been kind enough to obliterate all details of that horror... During hog killing time father became angry because his revolver would not shoot. He killed the hog with an axe. On the fence post nearby he placed the bladder of the hog commenting that “dried out it would make a good baby rattle”. 


I was definitely hurt when my parents one night removed pigeons from the cote, killed them and made me hold their warm bodies. I feel that pain now...

Young’s memoir also indicates that his family lived in extreme poverty. It reveals that there were many mealtimes without enough food to go around the family table, that Henri only had one pair of trousers, and that he even had to wear his sister’s dresses while his mother washed his clothes. In one instance, he recalled spending time at an aunt’s impoverished home. He wrote that it was “filthy,” and that “hogs and chickens walked about inside the rooms.”  To make matters worse, a war was raging within the walls of his family’s home. From his earliest childhood, his mother and father engaged into intense bouts of fighting. Henri recalled one fight so fierce that out of desperate fear he slept all night under the house. His aunt Amelia would later claim that Henri had learned his future trade of burglary through the encouragement of his father. His parents divorced when Henri was only fourteen, and during this period his school grades steadily declined until he ultimately failed nearly all of his courses. He later admitted to harboring deep resentment over his family’s breakup and his adult writings show that he was still troubled over the disintegration:

I loved mother, but then I hated her being so stately and elegant away from home to drop into a complacent attitude in our home. She had class, but would use it only on occasions, which threw her into painful blunders. Did she work to save that home? I know, know, know she did. But father, she did not know how to work. Neither did father. The marks of respect they should have observed were lacking. She hurt me often by denouncing my “false pride.”

When Henri was seventeen, his mother remarried. Her new husband, Ammie Payne, had six children from a previous marriage, two of whom Henri refers to as “blunted mentally.”  This new marriage was extremely painful for Henri. He clearly adored his mother, and constantly referred to her kindness and immense beauty. But by his own admission, he carried a profound and unwarranted bitterness towards his new stepfather. There were ten children under one roof and Henri confessed that this caused him a feeling of shame and embarrassment. However, Ammie was in fact quite good to Henri. He taught him how to drive his car and worked hard at being a good role model – but Henri did not reciprocate. Instead, he began stealing Ammie’s tools and selling them cheaply for spending money. He also started spending more and more time away from home. He later would comment: “I seemed separated from my family.”  He left home permanently at age nineteen.

After short stints of odd jobs, Henri and his friend Elmer Webb rode freight trains out west to California. Young toured the Pacific Corridor as a drifter, eventually joining a traveling carnival where he worked in an animal sideshow for a middle-aged English couple. He indicated that he liked the work, which consisted of helping with show preparations, setting up the tents and selling tickets. But after working for half a season, Henri lost interest in the carnival and started taking on odd jobs while continuing to rove westward. He worked for a brief stint cleaning fruit dying equipment and even spent time as a respected firefighter in Quincy, California.

On October 4, 1932, during an abrupt train stop in Miles City, Montana, Henri and his friend Elmer robbed a fellow drifter, leaving him tied and gagged in a boxcar. Two employees of the Pacific Railroad found the victim in a state of extreme hypothermia due to the near freezing weather. A 1935 police report describes how during his arrest, Young was asked if he had realized that the man could have frozen to death if the two workers hadn’t found him in time. He is quoted as stating: “He was a degenerate and I didn’t think it would have been any loss to humanity if he had...” Young was sentenced to serve a term of fifteen months at the Dear Lodge Penitentiary in Montana.

Henri was released from prison in June of 1933, only to be arrested again on October 9th . This time he was convicted of burglary in the State of Washington, and was sentenced to the Walla Walla Penitentiary for one year. Young served his time and was paroled on October 12, 1934. Only days after leaving prison, he obtained a gun and held up a man in the parking lot of the Pacific Hotel in Spokane, Washington. Young demanded that the man drive him to Cheney, where police spotted the car careening recklessly and gave chase. Young would make his first escape from the police in a hail of gunfire.

Young would take part in another kidnapping on October 26, 1934, when he and his accomplice Sherman Baxter, who he had met while incarcerated at the Montana State Penitentiary, abducted a man in Spokane. They drove their victim to a remote location in or near the town of Medical Lake, Washington, and proceeded to rob him. A beating him, they wired him to a tree, where he remained undiscovered until the following day. The duo painted their stolen car and drove to Portland, Oregon, where they picked up Jack Baker, a friend of Henri’s from his carnival days in California.

On November 2, 1934, the twenty-three-year-old Henri Young and his two accomplices robbed the First National Bank of Lind, Washington. During the hold up, Young forced cashier J.F. Gibson onto the vault floor while they searched for cash. The three men made off with $405.00 and were captured only 40 minutes later. In the arrest report, Young was described as being arrogant and boastful of his crime. The three young men stood trial and Henri’s accomplices were sentenced to serve 15 years at McNeil Island, while Henri was sentenced to 20 years.  Young’s days of freedom had now come to a halt...

*     *     *
 

Prison life at McNeil was tough, and Young’s own accounts describe violent fistfights and forced sexual encounters. He quickly became known as a difficult inmate and on January 14, 1935, United States Attorney J.M. Simpson wrote to the Attorney General, pleading for Young’s transfer to Alcatraz. Simpson wrote:

I think Henry Young is the worst and most dangerous criminal with whom I’ve ever dealt, although I have prosecuted and hung two individuals on the charge of murder. Young’s record is bad. He served a term of 15 months in the penitentiary at Dear Lodge, Montana, for the crime of robbery. The circumstances were very brutal.

Four months later E.B. Swope, Warden of McNeil Island and future Warden of Alcatraz, wrote to the Director of the Bureau of Prisons, also advocating Young’s transfer to The Rock. Swope wrote that Young was “fomenting as much trouble as he possibly can.”  He went on to describe Henri further:

I am sure that we are going to have more or less trouble with him. He is vicious, unscrupulous, and is a fomenter of trouble, but still has enough ingenuity to keep undercover. I would very much appreciate that if a transfer is going to be made, that it be done at an early date.



Young Arrives at Alcatraz
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Henri Young was considered one of the most incorrigible inmates ever to serve time at Alcatraz. His extensive conduct reports depict a volatile and hostile nature.


Henri Young arrived on Alcatraz on June 1, 1935, as inmate AZ-244. Just one month later, Young would receive his first write-up for misconduct. Young and inmate Francis L. Keating were reprimanded for talking loudly during mealtime, which was strictly forbidden. His menacing attitude would only intensify under the strict regulations at Alcatraz. Young’s first trip to solitary confinement began on July 17, 1935, when he refused to shake out clothes during a work assignment in the laundry. He was also put on a restricted diet, which usually consisted of one full meal a day with two additional servings of bread and water.

Young’s arrogant and belligerent attitude only grew worse during his imprisonment on Alcatraz. On January 21, 1936, Young was written up for the following violations:

JOINING IN STRIKE, SUSPECTED OF SABATOGE, Having been reported by Jr. Officer Dixon as having dumped 400 lbs. of vegetables in the vegetable room of the kitchen basement, before walking out on the strike, he was immediately placed in open “D” Block, in a day or two later confessed dumping the vegetables.


- C.J. Shuttleworth, Deputy Warden.

Young would be identified as one of the leaders of the general work strike and three days later he was written up as “a noisemaker, insolent, and constantly trying to keep other prisoners from going to work.”  Henri Young had solidified his reputation as a troublemaker and his antics were infuriating to the correctional staff. He would routinely yell threats, bang his tin cup against the cell bars, and throw items (including feces) from his cell.

After spending almost four years on Alcatraz, Young joined in a failed escape attempt with fellow inmates Doc Barker, Dale Stamphill, William Martin and Rufus McCain, on January 13, 1939. Young acted as a lookout while Martin and McCain quickly cut through the bars – the same bars that had been termed tool-proof. The attempted escape resulted in significant injuries of Stamphill and the shooting death of Barker. Rumors began circulating through the prison that at the last moment, McCain had revealed that he couldn’t swim just when they made it to the water’s edge, and had begged to turn back as soon as they launched their makeshift raft in the rough bay waters.

Young and the other conspirators were placed in the upper solitary cells in A Block. An entry in Young’s conduct report states that he was moved from A Block to D Block isolation cell #587 on January 27, 1939, with continued loss of all his privileges. An official hearing on the escape resulted in Young forfeiting all 2,400 days of his statutory good time. His record does indicate a brief period in which no disciplinary action was taken. This lasted until July 9, 1939, when he again incited a disturbance, which was described as follows: “Loud yelling, pounding, cursing and attempting to throw water upon an officer. This prisoner was yelling and pounding the front of his cell with the frame of his bed.”
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Henri Young’s cell in the Solitary Confinement Unit, located on the upper tier of A Block. This photograph was used during Young’s murder trial, in an attempt to illustrate the harsh confinement practices at Alcatraz.
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Contemporary photos showing the interior of the upper A-Block solitary confinement cells.
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Attorney James MacInnis is seen here on the upper tier of A Block, examining the closed-front solitary confinement cells.
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Rufus McCain, the Alcatraz inmate murdered by Henri Young.




Rufus McCain

Rufus Roy McCain was a thirty-seven-year-old offender who seemed to share many traits in common with Henri Young. McCain was the youngest of seven children. His mother died of an unknown illness when he was only five years old and his father remarried two years later, and moved the family to Broken Bow, Oklahoma. McCain’s Alcatraz records reflect that he didn’t get along with his stepmother, whom he later claimed had mistreated him, and that as a result he was constantly in conflict with his family.  He left home at the age of eighteen and took a job in the oil fields as a driller. McCain claimed to have lived a normal life in a middle class household, working for the same company until he was thirty-two years of age. His file indicates that he drank liquor frequently, and that his only recreational activity was watching motion picture shows.

McCain’s first brush with crime occurred in 1931, when he robbed some Indian gravesites, taking valuable relics including jewelry and ceremonial artifacts.  For this crime he was sentenced to serve one year at the Oklahoma State Penitentiary. McCain’s prison time was served uneventfully and upon his release, he was unable to find employment. In late 1932, he robbed a bank, hoping to secure enough money to live comfortably until he could find work. He then committed another bank robbery in Oklahoma, and was quickly captured and sentenced to serve twelve years in the Arkansas Penitentiary. Rufus McCain was considered by the prison staff to be very resourceful, and he succeeded in making his escape in April of 1935. On May 14th he stole an automobile with accomplice Samuel Marion Day, and using firearms, they held up the Idabel National Bank in Oklahoma for $2,600 in cash. The two convicts kidnapped two bank cashiers as hostages and Sam Day was killed in a fierce gun battle following the robbery.

McCain was committed to the Federal Penitentiary at Leavenworth on July 11, 1935. He was subsequently transferred to Alcatraz on October 26, 1935, as a result of his violent outbursts and classification as a high escape risk. McCain had lived a normal life into his thirties, but he had since developed into a violent prisoner. In May of 1938 he attacked inmate Ralph Sullivan with a knife fashioned out of brass. The knife was seven inches long, with edges resembling “a razor’s edge filed to a sharp point,” and the handles were wrapped with electrical tape. McCain was quickly spotted with the knife by correctional officer J.J. Lapsey, and he was stopped before he could inflict any injuries. He continued to build a record of violent acts and rebellion against his guards, and therefore he was no stranger to the solitary confinement cells in A and D Blocks. His conduct report would eventually begin to show similarities to Henri Young’s. The two reports show several identical date entries for offenses and misbehavior.

There is no official documentation indicating a reason for the enmity that developed between Young and McCain. Rumors and subsequent trial testimony from other inmates would indicate that McCain had been making death threats toward Young following the failed escape. There were also the tales of McCain panicking during their escape attempt while in the water with Young, and begging to return to shore to reinforce their raft. Many would later state that Young directly blamed McCain for their capture and the death of Barker. Whatever the case may be, their animosity would result in a violent confrontation on August 29, 1939.

McCain had earned back work privileges, and had been given a job assignment as an orderly in D Block. On that day, as McCain passed Henri during his noontime lunch break, Young pulled out a dagger and lunged at McCain. Officer Joe Steere witnessed the altercation, and quickly slammed the cell door closed before Young was able to inflict any serious injury on McCain. Young was placed in isolation in D Block, and then transferred to an isolation cell in A Block on September 15, 1939. Less than two months later, Young was written up for violating the silence rule. Associate Warden E.J. Miller revoked his yard privileges for one week after Officer Richard Dennison reported that there had been “continued talking even when I was known in the vicinity.”  On December 15, 1939, prison officers conducted a search of Henri’s cell, and their findings would again place Henri into isolation. Officer M.A. Amende wrote in Young’s conduct report:

CONTRABAND IN CELL. While searching this inmate’s cell at 2 P.M. this date, I found a brass dagger hidden in the mattress. This weapon was fashioned from a brass plunger used to flush toilet. Report #1898 by M.A. Amende, Jr. Officer. ACTION: Denied any knowledge of the weapon. To be placed in solitary confinement on restricted diet and to forfeit all privileges until further orders. E.J. Miller, Associate Warden.

On September 15, 1939, Young was transferred to A Block with a small group of other inmates, and here he was moved into improvised isolation quarters. Fourteen months later, Henri Young was released back into the general population and given an immediate work assignment as a janitor in the furniture factory, which was then located on the top floor of the Model Shop building.

On December 3, 1940, the feud that had been smoldering between Henri and Rufus McCain finally turned deadly. Henri, now twenty-nine years of age, fatally stabbed McCain on the second floor of the Model Shop Building.

Young later provided his own account of the slaying in trial testimony. He stated in part:

That morning I went into breakfast. McCain was sitting across the room from me. He sneered at me and ran his finger across his throat. He meant he was going to cut my throat. I had a chill. It was like a cold, clammy snake had been put under my skin. When I went out, my head was burning. I went to my cell and got my coat and hat. At the foot of the steps I saw McCain. He made a filthy remark. I stopped and looked at him. Everything seemed to go blank. I went away.

The events of McCain’s Murder are also described in several accounts given by correctional officers who filed reports on the incident:

Memorandum

December 3, 1940

To: J. A. Johnston, Warden

From: E. J. Miller, Associate Warden

Re: ATTACK OF YOUNG #244-Az on Mc Cain #267-Az 12-3-1940.

Attached are copies of reports from the following officers relative to the attack by Young #244-Az on McCain #267-Az this date:

Junior Officer R. F. Spencer

Junior Officer Marshall G. Rose

Senior Officer Frank W. Mach

Paul M. Pone, Foreman Clothing Factory

Junior Officer Wesley C. Hicks

Lieutenant H. W. Weinhold.


At approximately 10 a.m. this date Officer Ordway in the Captain’s Office received a telephone call from Officer Pringle, Model Roof Patrol, that there was trouble in the Tailor Shop. Officer Ordway relayed the message to the Associate Warden and then the Associate Warden sent Officer Ordway to the work area. Lieutenant Weinhold called from the Tailor Shop and stated to the Associated Warden that #267-McCain had been stabbed in the abdomen by another inmate, Young #244, who came down from the Model Shop.

Lieutenant Weinhold stated that the wound was bad and immediately a truck was sent to the work area to take inmate McCain to the Hospital. In the meantime Dr. Ritchey and Dr. Green were notified that an inmate had been stabbed and McCain was checked into the Hospital about 10:05 A.M.

The associate Warden tried to get a statement from McCain but could secure nothing of value.

E. J. Miller

Associate Warden
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Copy

Alcatraz, California

December 3, 1940

Mr. E. J. Miller, Associate Warden

Subject: Inmate Young #244-Az Leaving Model Shop at 10:00 A. M.

From: R. F. Spencer, Junior Officer

At ten A.M this date I made my count as usual, and every man was at his particular job and accounted for.

Immediately after making check I returned to stockroom where we were taking monthly inventory. Hardly, had I started working when upon hearing a whistle blast I stepped to a window to see what was wrong, I saw at first glance Officer Mach struggling with the above-named inmate on the landing in front of shoe factory.

I went down and took charge of inmate Young and Mr. Mach returned to his shop. Within a few moments Officer Rose relieved me of my charge, taking him to the cell house, I returning to my post.

Respectfully submitted,

/S/ R.F. Spencer

Junior Officer

Copy

December 3, 1940

Subject: Statement on inmate #244 (Young).

To: Associate Warden E. J. Miller.

Sir:

This morning, while on duty as a Work Area Officer, I was making my rounds of the Work Area Shops. At 10:00 A.M. I was in the Mat Shop, when I heard a whistle blowing, I ran out of the shop to see what the trouble was. I saw Mr. F. Mach’s assistant, he told me that a stretcher was needed, as he thought he had an inmate dying in the Tailor Shop. I obtained the stretcher from the Work Area and I returned with it to the Tailor Shop.

Lt. Weinhold who had arrived on scene, ordered me to take Young #244 to the cell house. This I did without further trouble from Young.

Respectfully,

/S/ Marshall G. Rose, J.O.

Copy

November 3, 1940

To the Associate Warden:

I was on the third table sewing with my back to the Office. I heard a scuffle and a moan, turned around and saw McCain on the floor and Mr. Mach scuffling with Young and had an arm lock on him. At first I thought it was a fistfight, then I saw a knife in Young’s hand and Mr. Mach called my attention to it. I took the knife away from him and while Mr. Mach, Mr. Hicks took Young out with the assistance of Mr. Rose and Mr. Spencer. I called up the Hospital to send a Doctor or an ambulance to the Tailor Shop. Lieutenant Weinhold was in the shop, before Mr. Rose came, I turned the knife over to Mr. Mach. This happened approx. ten a.m.

/S/ Paul M. Pone

Copy

MEMORANDUM

Alcatraz, California

December 3, 1940

To: E.J. Miller, Associate Warden

From: W.C. Hicks, Jr. Officer

Re: Stabbing of Rufus McCain #267

At 9:55 A.M. I entered the Tailor Shop and reported to Mr. Mach. He was just about to take a count as he said he took it a little before the hour. After the count, Mr. Mach suggested he show mw around the Shop.

We had just started (between 10:00 and 10:05 A.M.) and he was showing me some pattern when I heard someone shout “hey, Ruf.” Turning around, I saw Young #244 standing with a knife in his right hand and McCain fall to the floor.


Mr. Mach immediately grabbed him and threw him against the wall and at the same time twisting his right with the knife down to his side. He then called to Mr. Pone and to myself to get his knife. Mr.Pone got the knife in his hand and I found another slipped under his belt in front.

I ran out to the yard for help and while out on the stairs Mr. Mach brought out Young to the top of the stairs and Mr. Spencer (who had come up by this time) and I held him while the other officers were coming. The knife I found on Young I turned over to Mr. Mach.

/S/ Wesley C. Hicks

Alcatraz, California

December 3, 1940

To:                   E.J. Miller, Associate Warden

From:              W.C. Hicks, jr. Officer

Re:                   Stabbing of Rufus McCain #267

At 9:55 A.M. I entered the Tailor Shop and reported to Mr. Mach. He was just about to take a count as he said he took it a little before the hour. After the count, Mr. Mach suggested he show me around the Shop.

We had just started (between 10:00 and 10:05 A.M.) and he was showing me some pattern when I heard someone shout “Hey, Ruf, Hey, Ruf.” Turning around, I saw Young #244 standing with a knife in his right hand and McCain fall to the floor. Mr. Mach immediately grabbed him and threw him against the wall and at the same time twisting his right with the knife down to his side. He then called to Mr. Pone and to myself to get his knife. Mr. Pone got the knife in his hand and I found another slipped under his belt in front.

I ran out to the yard for help and while out on the stairs Mr. Mach brought out Young to the top of the stairs and Mr. Spencer (who had come up by this time) and I held him while the other officers were coming. The knife I found on Young I turned over to Mr. Mach.

/S/ Wesley C. Hicks

Memorandum to the Warden:

Re: 267-Az, McCain, R.R.

The above captioned Inmate was brought to the Hospital at about 10:00 today, on a stretcher. It was found that he was suffering from an extensive wound of the right side of the abdomen. This wound was about five inches in length and entirely through the abdominal wall. The omentum was exposed and partly protruding. There was considerable oozing of blood from several points on the omentum. He was suffering also from shock. He was given immediate treatment to combat the shock and steps were taken to stop the bleeding. In the meantime Passed Assistant Surgeon George H. Hunt was called from the U. S. Marine Hospital in San Francisco and he came at one to the Island and an anesthetic and the abdomen explored to determine the extent of the damage. It was found that no viscus was cut through but there were many bleeding points found in the region of the Hepatic flexure of the colon, in which neighborhood there was a hematome. All bleeding points found were ligated and the wound closed with drainage down to the peritoneum. The patient was returned to his room and shock treatment was continued with the administration of fluids and stimulants to support pulse.

As this is written at 2:45 P.M. the patient is still in shock and has a great deal of pain. His pulse is small and slow but his color is fairly good and he complains of great tenderness over the abdomen. Stimulation and fluids will be continued and sufficient narcotic to control the pain. This injury was received at the hands of another inmate. This man is still in a very critical condition and the prognosis is extremely guarded.

Respectfully,

Romney M. Ritchey, Surgeon (R),

Chief Medical Officer

United States Public Health Service

U. S. Penitentiary, Alcatraz, California

November 4, 1940

Memorandum to the Warden:

Re: 267-Az., Mc Cain, Rufus (Deceased)

The following statement is made to include the several verbal and written reports we made to you yesterday regarding the above captioned Inmate.

At about 10:00 a.m. yesterday the above captioned former Inmate was brought to the Hospital on a stretcher. He was pale and his skin was moist and his shirt was bloody and he was holding with both hands a mass which was protruding from a large opening in the abdomen. He was placed on the table and a hypodermic was given for the pain. The wound was cleansed and inspected and he appeared to be in severe shock from the exposure of the abdominal contents. Bleeding points in the omentum were tied off and active shock treatment instituted. His general condition did not greatly improve but it was imperative that further investigation of the possible injury to intestines be undertaken. This was done by Passed Assistant Surgeon G. H. Hunt, USPHS, of U. S. Marine Hospital, San Francisco.

No penetrating wound or any viscus was found by considerable oozing of blood from the posterior surface of Omentum. The abdominal wound was then closed with drains into the sheath of the rectus muscle. During this procedure he was given intravenous glucose solution and when returned from the Operating Room his condition was considered fair considering everything, but the pulse was slow and weak. He continued to receive shock treatment and stimulation and some sedative to combat the pain, but by 2:00 P.M. his pulse was only 40 and very thready. He then appeared to rally a little and his pulse returned to 78 but still very small and weak. At about 3:00 P.M. he began to fail again with labored respiration and beginning cyanosis and in spite of continued efforts to relieve him of these symptoms, he died at 3:30 P.M. December 3, 1940, approximately six hours after the injury was received. The cause of death was surgical shock caused by a penetrating wound of the abdomen with internal injuries to the Omentum.

The Associate Warden and myself were both present at the time of death.



Alcatraz on Trial
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Federal Judge Michael Roche.


Word of the murder spread fast, and newspapers quickly latched onto the story of McCain’s vicious act. In February of 1941, under heavy guard, Young was transferred to the Federal Court Building in San Francisco for his arraignment. Federal Judge Michael Roche was to preside over the case, and the acclaimed Federal Prosecutor, Frank Hennessy, stated from the beginning that he would seek the death penalty for Young. When Judge Roche asked Young if he wished the court to appoint an attorney for him, a soft-spoken Henri approached the bench and requested two young attorneys with no previous record of contributing to unfavorable convictions. Young stated: “I should like to have the court appoint two youthful attorneys of no established reputation for verdicts or hung juries.”  Henri seemed to be contemplating his fate in an inappropriately lighthearted fashion. He joked that although the attorneys probably would not have a positive influence on his trial outcome, the case would at least provide them with some professional experience.
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Attorney Sol Abrams
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Attorney James MacInnis
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Henri Young seen in court, strategizing with attorneys James MacInnis (left) and Sol Abrams (right).
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Henri Young during his famous murder trial.
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Senior Correctional Officer Frank Mach is seen holding the murder weapons used by Young to kill Rufus McCain. Young used the thin-bladed knife to inflict the fatal wound.


Roche conceded to Young’s request and appointed two youthful attorneys, former Assistant U.S. Attorney Sol A. Abrams, and James M. MacInnis, a recent graduate of Stanford University Law School. Young’s trial began in April of 1941, making front-page headlines. These two young attorneys would successfully weave a defense strategy which shifted the trial’s focus, presenting Henri not as a cold-blooded killer, but as a victim of the extreme conditions at Alcatraz. MacInnis would argue that Young could not be held responsible for his actions after having served three years and two months in the “most extreme isolation conditions. ”  He stated that Young had been driven to slay McCain by an “irresistible impulse,” and that he had become “psychologically unconscious” as a result of his long stretches of inhumane confinement.

The defense team called twenty-two inmates to testify on Young’s behalf. These witnesses would further strengthen Young’s case by listing allegations of horrible abuse and punishment. Among the many inmates to testify for Young were Harold Brest, who would himself attempt to escape from Alcatraz in 1943; Harmon Waley, a well-known inmate who was a principle architect of the famous Weyerhaeuser kidnapping; Burton Phillips, who in 1937 would had viciously attack Warden Johnston in the dining hall on Alcatraz, rendering him unconscious; William Dainard; James Grove; William Dunnock; Carl Hood; and Samuel C. Berlin, who would offer some of the most compelling testimony of all.
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Inmate Harold Brest during his transfer to the San Francisco courthouse to testify on behalf of Henri Young. Warden Johnston is standing on the left, and Bureau of Prisons Director James Bennett is on the right.
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Inmate Harmon Waley being led to court during the Young trial. Note Alcatraz Correctional Officer Phil Bergen on the right. The inmate on the far left with his head lowered is William Dunnock.
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During Harmon Waley’s testimony, the witness claimed that on one occasion he had been severely beaten by guards and thrown into the prison dungeon, simply for asking to be examined by a doctor and given medicine for an illness. Associate Warden Miller testified that Waley had been considered a troublemaker and had spent frequent periods in isolation for his insolent behavior. Inmate James Grove testified that he was driven insane by conditions at Alcatraz, and that he had to be transferred to the Springfield Medical Facility in a straight jacket. Harold Brest said Young had confided to him that “he couldn’t stop himself from doing what he had done,” and he also stated that in his opinion, the confining conditions at Alcatraz had contributed to the murder of McCain. Samuel Berlin claimed that many of the deaths that had occurred on Alcatraz had been the direct result of inmate conditions and treatment, specifically referring to inmate Ed Wutke, who had committed suicide.

Young himself also took the stand, articulately emphasizing his time spent in isolation and the abuse he had suffered at the hands of guards. He alleged ghastly beatings by Associate Warden Miller, claiming to have lost several teeth in the assaults. These allegations proved frivolous, since prison records showed no teeth lost during the period in question, and only one tooth extraction performed at Young’s request in January of 1941. Young would further testify that he had been left to rot in the dark, damp, and moldy dungeon for weeks, without clothing, light, or running water.

William Wesley Dunnock also claimed to have received beatings from Miller, and stated that he was aware of other inmates being abused – once again mentioning Ed Wutke, whom Defense Attorney Abrams later claimed was “driven to suicide” because of his “unbearable treatment” on Alcatraz. 

Associate Warden Miller testified that he had never assaulted Young, but that he had ordered him to isolation on several occasions due to his unruly conduct. Several witnesses came to testify on Miller’s behalf, stating that he always maintained Warden Johnston’s policy of proper and fair handling of the inmates. Further testimony was introduced to prove that Johnston had been one of the foremost advocates for inmate rights and rehabilitation. His record as Warden at Folsom and San Quentin supported his record of dedication to helping inmates reform. It was Johnston who had instituted work and educational programs for inmates at San Quentin and he had brought the same curriculum to Alcatraz. When Johnston was called to the stand, he vehemently defended the Alcatraz regimen. Johnston believed in strict but humane reform, later writing: “I believed that every human has some good spot, that I always tried to find that spot, and that I never closed the door of hope on any man.”

Despite favorable evidence supporting Young’s just treatment by Alcatraz personnel, the jury proved sympathetic to the defense and delivered a verdict of “involuntary manslaughter.”  The ruling enraged Judge Roche, who sternly voiced his displeasure with the jury’s decision. On May 3, 1941, Henri Young was given the maximum sentence of an additional three years. Henri attempted to show his gratitude to Judge Roche by thanking him for appointing the youthful attorneys. Young was sharply cut off by Roche, who hastily remarked to the prisoner and the court: “I have known Warden Johnston for 30-years. I’ve watched him work. He is a man most respected in this community. I’ve visited San Quentin and Folsom unannounced and found everything in order... Warden Johnston’s work is outstanding. He admits that he made a mistake letting you out of isolation, and letting you go to the prison work shop where you had a chance to murder.”  Young listened with a coy smile, and then responded by asking, “That’s a rather perverse attempt to rehabilitate - don’t you think Judge?”  Roche nearly rose out of his seat, looking sternly down at Young and stating: “Some men deserve sympathy, but you’re not one of those. You planned a cold and deliberate murder of an unfortunate human being.”  Henri Young simply continued to smile.
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When the jury requested an investigation of the confinement practices at Alcatraz, Bureau of Prisons Director James V. Bennett released a powerful statement to the press. Many historians consider it as the most revealing commentary on the jury decision in the murder trial of Henri Young: 

Statement of James V. Bennett

Director, Federal Bureau of Prisons

May 4, 1941

I am firmly convinced that the jury which tried Henri Young for murder of another inmate in the Alcatraz Penitentiary has been misled about conditions at the prison. It has been impressed by tactics which sought to free Young through disparaging and attacking a public institution performing humanely and intelligently a most difficult task of protecting the public from hardened and unregenerate criminals. Young has been described by former United States Attorney Simpson and Federal Judge Stanley Webster of Spokane, Washington, as "the worst and most dangerous criminal with whom they ever dealt" and as "one who would not hesitate to kill anybody who crossed his path." He has been permitted to go virtually unpunished on the basis of inferences and innuendoes made by inmates whose criminal records and life histories show them to be wholly unreliable and who were able to commit deliberate perjury with impunity since they could not be reached by any effective legal process. From such information as I have about the trial, it is apparent that the Jury had before it no first-hand information or reliable evidence as to the policies or methods followed in the management of the most difficult and desperate group of prisoners ever assembled.

Alcatraz is now and always has been open to inspection and investigation by any qualified or properly commissioned person or groups. It has been inspected by Judges, Congressmen, penologists and qualified private citizens and has been approved as a modern and intelligent method of protecting the public from those desperate criminals who have proved themselves to be wholly intractable.

The institution, for instance, was recently inspected by experts of The Osborne Association of New York, a private philanthropic organization devoted primarily to the investigation of prisons, and was pronounced by them as well managed and operated and as using no improper system of discipline. Members of the Appropriations Committee of Congress in the course of their examination of our estimates also recently inspected the institution and made no criticism of its methods or operations.

I have visited Alcatraz frequently as have various members of our staff and know personally most of the inmates, including Young. As a matter of fact, I have on several occasions personally interviewed Young and done everything possible to obtain his cooperation. I have never found or had called to my attention any authentic case of brutality or inhumanity at Alcatraz.

Corporal punishment is prohibited in all the Federal penal institutions including Alcatraz. We stand on our record as the most modern and humane penal system in the world. I have every confidence in Warden Johnston. He is a just, humane, and intelligent prison warden capably performing the most difficult job any warden was ever asked to assume. The entire institutional staff has consistently displayed their courage, patience, and devotion to the public service. They deserve the support of every fair-minded citizen whose homes and safety they have helped to protect.

The statements made by the prisoners so far called to my attention have already been carefully investigated by the Department [of Justice] and found to be wholly unfounded. When, however, a transcript of the testimony has been received, it will be carefully gone over as in every other case, and if any evidence or facts are found showing brutal or inhuman treatment, vigorous corrective measures will be taken.

Following the trial, Henri Young continued to be a difficult and violent inmate. He would serve several more years in solitary confinement, and he remained insolent toward fellow inmates and staff. One year after the trial, prison staff members started documenting the unusual behavior exhibited by Young. A report filed by Chief Medical Officer Romney M. Ritchey on May 14, 1942 states in part:

The above captioned inmate who has been in D-Block for some time began showing peculiar conduct last night. The officer on-duty reported that about 5:00 p.m. he started tearing up all of his papers, mostly those he had prepared for Correspondence Courses, etc... He refused to speak to the Officer when addressed. Then he rolled up his mattress and placed it near the back of his cell and sat down on it with his head in his arms and back to the front of his cell...


The staff on Alcatraz noted that Young had taken an interest in psychology, but they couldn’t be sure whether his new behavior resulted from a legitimate mental disorder, or was simply contrived. There were several documented episodes when Young was found sitting for several days in a near catatonic state, not moving, and refusing to eat meals delivered to his cell. Over the years this condition seemed to worsen, with an increase in the frequency of the sporadic episodes, which usually lasted for a few days. Nevertheless, he continued to be an incorrigibly difficult inmate.

On April 11, 1944, Young instigated a bitter fistfight with inmate Joe Cretzer, who would later murder a correctional officer and injure several others during the escape attempt of 1946. Then on February 27, 1945, inmates Rufus Franklin and Willis Coulter attacked Young in the recreation yard, inflicting a minor stab wound to his back. The inmates had used a kitchen knife that had been sharpened into a dagger. Young remained hospitalized until March 8, 1945, with a puncture wound that went deep into his scapula. Following his release from the hospital, he was returned to D Block. When interviewed regarding the attack, Young would offer no reason for his conflict with Franklin and Coulter. 
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A disciplinary report describing a fight between Henri Young and Joseph Cretzer. Cretzer, one of the primary conspirators of the 1946 “Battle of Alcatraz,” would die during the failed escape attempt.


[image: Image]

Willis Coulter
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A letter describing Young’s condition after he was found with self inflicted wounds, following an attempt to sever his Achilles tendons.


Young’s mental condition continued to deteriorate. In June of 1948 he was admitted to the hospital, where “he postured, stared, and didn’t talk to personnel, but talked with other inmates.”  Although his condition was considered suspect, Warden Swope finally received orders to transfer Young to the Springfield Medical Facility for the duration of his prison term, and he was sent there on September 13, 1948. The staff at Springfield conducted exhaustive examinations, but they were unable to render an accurate diagnosis or to determine whether he was feigning his illness. Throughout his stay at Springfield Young was considered a model inmate, and he seemed to adjust well to his new environment. 

When Young’s Federal sentence expired in 1954, he was turned over to the Washington State Penitentiary at Walla Walla to begin a life sentence for an earlier murder conviction. A special progress report dated September 2, 1954 indicates that Young was already planning for his release and intended to work for a trucking company in Kansas as a shipping clerk. Young was finally paroled in 1972. He subsequently violated his parole by failing to report his status and despite comprehensive searches, Henri Young disappeared and was never to be seen again. Young’s attorney James MacInnis, along with his wife would die tragically in a fatal car accident in 1979.
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Henri Young in 1954.
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One of the last known images of Young taken in November of 1970.




The Hollywood Version
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Hollywood Actors Kevin Bacon (Young) and Christen Slater (Young’s attorney), in a fictionalized version of Young’s trial portrayed in the Warner Brothers motion picture Murder in the First.


Fifty years after Young’s trial, Warner Brothers Motion Pictures released a powerful drama that claimed to chart the true story of Henri Young, and was entitled Murder in the First. The film would succeed in making Young a legend, but it would not present an accurate portrayal of his life and crimes. The film itself was a great dramatic achievement for the filmmakers, but the script written by Dan Gordon was almost wholly fictional. Henri Young’s own autobiographical writings, in which he describes his adolescence and his descent into a life of delinquency, fully contradict the movie’s portrayal of him as a teenaged orphan sentenced to Alcatraz for stealing $5 from a grocery store in order to feed his starving sister. 

The film featured some of the industry’s most prominent filmmakers and actors. The executive producer was David L. Wolper, who had previously produced such films as Willy Wonka and the Chocolate Factory and the first documentary ever nominated for an Academy Award, The Race for Space.   Director Marc Rocco was a young visionary who successfully captured the depth and darkness of the prison. Seasoned actor Kevin Bacon starred as Henri Young in a chilling portrayal, and Christian Slater played his principled and idealistic young attorney. The film also featured actor Gary Oldman in the role of the Warden of Alcatraz. 

Shooting for the film began in 1994. During the thirteen-week shooting schedule, the production team for Murder in the First spent more than two weeks on Alcatraz to complete the interior and exterior shots. The logistics of filming on location at Alcatraz also proved challenging for Rocco and his crew. The whole company had to be brought over on boats and barges and the actors’ dressing rooms were the actual hospital ward cells once occupied by inmates. Using photographs from the penitentiary era as a reference, crews repainted sections of the cellblock to resemble its original state. The cinematographer’s visual plan was to create a design in which images would emerge from a stark and desolate landscape. The Alcatraz dungeons were re-constructed for the film on soundstages in Los Angeles, as were the courtroom sets. 

Filming around the public tours that were regularly scheduled on the island also proved challenging to the filmmakers. Sometimes they were forced to film scenes with hundreds of onlookers attempting to get a glimpse of the actors, and often interfering in the shots. The film presented the island prison of Alcatraz itself as one of the main characters in the drama. Despite its inaccurate portrayals and its lack of historical verisimilitude, the film still managed to capture some of the imagery and essence of Alcatraz. The film turned Henri Young into both a societal legend and a fictional martyr of the American Justice System.



Machine Gun Kelly
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George “Machine Gun” Kelly


Like Al Capone, George “Machine Gun” Kelly has endured as one of the most famous gangsters of the prohibition era. “Machine Gun” was born George Kelly Barnes on July 18, 1895, to a wealthy family living in Memphis, Tennessee.   His early years as a child were uneventful and his family raised him in a traditional household. The first sign of trouble began when he enrolled at Mississippi State University in 1917 to study agriculture and engineering. From the beginning, Kelly was considered a poor student. He was constantly in trouble with the faculty and spent much of his academic career attempting to work off demerits earned for troublesome behavior.

It was during this time that Kelly met Geneva Ramsey, the daughter of a contractor for whom he worked part-time. Kelly quickly fell in love with Geneva and made an abrupt decision to quit school and marry. The couple had two children and in an effort to make ends meet, Kelly worked in various construction camps around the Memphis area. He worked long hours with little compensation for his time. Kelly and Geneva struggled financially as the construction work was failing to provide enough money to support their family. Distressed and broke, the strain proved to be overwhelming and Kelly left his job to seek other ways to make ends meet. At nineteen years of age, he found himself without steady work and separated from his wife. Kelly then hooked up with a smalltime gangster and started a new venture as a bootlegger. He seemed to enjoy the financial rewards of his new trade, as well as the notoriety. But along with this new success came the difficulties of working in the underworld. After being arrested on several occasions for illegal trafficking, Kelly decided to leave Memphis with a new girlfriend and head west. It was during this period when he adopted the alias of George R. Kelly, to preserve the reputation of his upstanding family back home. Kelly’s luck varied, with hugely profitable scores alternating with several unfortunate mishaps. By 1927, Kelly had already started to earn a reputation in the underground world as a seasoned gangster, having weathered several arrests and various jail sentences. In 1928 he was caught smuggling liquor into an Indian Reservation and was sentenced to three years at Leavenworth Federal Penitentiary.
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After serving another long sentence at the State Penitentiary in New Mexico in 1929, Kelly gravitated to Oklahoma City, where he hooked up with a smalltime bootlegger named Steve Anderson. Kelly soon fell for Anderson’s attractive mistress Kathryn Thorne, a seasoned criminal in her own right. Thorne came from a family of outlaws and had been arrested for various charges ranging from robbery to prostitution. She was twice divorced and her second husband had been a bootlegger, who was later found shot to death under suspicious circumstances. The official determination held that his death was a suicide, but many people (including one of the investigators) had long suspected that Kathryn was involved result from assorted threats she had been known to make against him. Kelly and Kathryn became inseparable, and in September of 1930, they married in Minneapolis.

Up until he began his relationship with Thorne, Kelly had been a relatively smalltime criminal. But Kathryn’s influence soon became obvious, as Kelly’s crime sprees would win him the prestigious status of “Public Enemy Number One.”  Kathryn purchased a machine gun for Kelly and criminal lore is that she pressured her husband to practice. It was said that her purpose was premeditated – she was a master at marketing her husband to underground circles and to the public. She was known to take the spent gun cartridges and pass them around to acquaintances at many of the underground drinking clubs, introducing them as souvenirs from her husband “Machine Gun Kelly.”

Many historians and fellow inmates of Kelly believe that Kathryn was the creator of the “Machine Gun Kelly” image, and she became known as the mastermind behind several of the successful small bank robberies that Kelly pulled off throughout Texas and Mississippi. In August of 1933, the FBI published “wanted” posters describing Kelly as an “expert machine gunner” and thus creating a public frenzy that would later place Kelly into the history books.
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In July of 1933 Kathryn and George Kelly plotted a scheme to kidnap wealthy oil tycoon and businessman Charles Urschel. A formal report written on January 16, 1934 by FBI agent Paul Hansen described the events in detail:

On the night of July 22, 1933, Mr. And Mrs. Charles F. Urschel were engaged in a social bridge game with their friends, Mr. and Mrs. Walter R. Jarrett in the sun-parlor on the ground floor of the Urschel home in Okalahoma City. Oklahoma. At approximately 11:15 P.M., two widely known underworld characters entered this room; one was Albert L. Bates, who is known by that and many other names throughout the United States as a thief, burglar, bank robber, safe blower, extortionist, and kidnapper, and he carried an automatic pistol; and the other was George Kelly Barnes, more familiarly known as George Kelly and “Machine-gun Kelly,” who is known throughout North America as a liquor runner, thief, robber, kidnapper, and close associate of organized underworld gangs. And he carried a machine gun. The latter demanded, “Which is Urschel? We want Urschel.”  As no one present replied, Barnes there upon said, “Well, we will take them both.”  Then, by force of arms, they marched Urschel and Jarrett out through the backyard to a car, which was parked in the driveway of the Urschel home. Shortly after leaving the Urschel home, the abductors took from the possession of Urschel his wallet containing about $60.00 in cash, and from Mr. Jarrett his wallet with approximately $50.00 in cash. At a point about ten miles northeast of Oklahoma City, the kidnappers had satisfied themselves, from an examination of the identification cards in each wallet and a statement made by Mr. Urschel, which was Urschel, and Jarrett was released.

Approximately twenty miles from Oklahoma City, the victim of this kidnapping was blindfolded by the use of adhesive tape. He was driven at a fair rate of speed over what seemed to be country roads until a short time before daybreak Sunday Morning, July 23, when he changed to another car on the farm of R.M. Coleman near Stratford, Oklahoma. After about thirty minutes wait, the abductors proceeded with their victim to the farm home of Robert Green Shannon, father-in-law of Barnes, near Paradise, Texas, in whose home he was held that night. The next morning he was removed to another house located on the Shannon farm about three-quarters of a mile from the R.G. Shannon home, where his son, Armon Crawford Shannon, lives. He was held in this house in a miserable blindfolded condition, being always chained to the chair, and part of the time being forced to sleep on the floor, while a continuous guard watched over him with two .45 caliber automatic pistols. When one of the abductors was not guarding their victim, he was guarded by R.G. Shannon, who is known as Boss Shannon, or his twenty-two year old son, Armon Shannon.

The kidnappers demanded that Urschel designate a friend who would act as a intermediary with his family and John G. Catlett of Tulsa, Oklahoma, was selected to make this contact. Through a well planned arrangement of having the Urschel family place an ad in a daily Oklahoma City Newspaper, negotiations were opened, and E.E. Kirkpatrick, friend and business associate of Urschel, was instructed to take $200,000 in used Federal Reserve Twenty Dollar Notes in a light colored tan handbag and in a certain directed manner and appointed time, should go from Oklahoma City to Kansas City, Missouri where he was to receive further instructions. As directed in Kansas City, about 5:30 P.M., July 30, 1933, Kirkpatrick using the appointed name of E.E. Kincaid, took a yellow cab to the La Salle Hotel and walked west on Linwood Boulevard a short distance where he was met by a man identified as George Kelly Barnes, who took the bag and told him Urschel would be released shortly. A record of the number on each of these ten thousand bills had previously been made. 


About 3:30 P.M., July 31, 1933, Mr. Urschel was taken from his temporary imprisonment in the Armon Shannon home by one of the abductors and they were later joined by the other and he was driven to Norman, Oklahoma, and released about 10:00 P.M., being instructed by the kidnappers to hire a car and proceed immediately to his home and not communicate with any officers concerning his experience. This Urschel did. It was not until after a very detailed and extensive investigation, which covered the entire United States, was made that the identity of the kidnappers and those who conspired with and assisted them was established.

After splitting the ransom money with their accomplices, Kathryn and Machine Gun started hopping from state to state, trying to stay ahead of law officials. Aided by the clues that Urschel was able to provide, the FBI raided the ranch and arrested one of the other conspirators. The bills that had been used for payment in the ransom had traceable serial numbers and the Central Bureau of Investigation (now the FBI) started a nationwide search for the ringleader, who they now suspected as being Kelly.

George and Kathryn bounced around in several states, with Chicago as their main hub. In an effort to conceal their identities they both dyed their hair, all the while enjoying a lavish lifestyle with the marked currency. After several weeks in hiding, the couple finally made their way back to Memphis to stay with longtime associate John Tichenor. On the morning of September 26, 1933, Memphis police and FBI agents surrounded the Tichenor house, and then made a violent forced entry. It is said that this was the moment when Kelly coined the phrase: “G-Men, please don’t shoot!”  Kelly was found still in his pajamas and badly hung over from the prior evening’s drinking binge, while Kathryn was still in bed asleep. The couple was quickly flown to Oklahoma where they stood trial and both received life sentences. Another accomplice, Albert Bates, was taken into custody in Denver, Colorado, on August 12, 1933, on an unrelated charge. At the time of his arrest, he had in his possession $660.00, later identified by Bureau agents as part of the Urschel ransom money.
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Albert Bates and Harvey Bailey’s Alcatraz mug shots.
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Harvey Bailey following his capture after escaping from a Dallas jail in 1933.


The FBI then raided the Shannon residence and took into custody Harvey J. Bailey, a notorious criminal who had escaped from the Kansas State Penitentiary at Lansing, Kansas, on May 30, 1933, where he had been serving a sentence of ten to fifty years on a charge of bank robbery. Bailey was also wanted in connection with the murder of three police officers, a FBI Special Agent, and their prisoner. Eventually all of the accomplices were apprehended, and of all those involved in the kidnapping, six were given life sentences.

Kelly was transferred to Leavenworth in Kansas, and Kathryn was sent to a Federal prison in Cincinnati. Kelly was arrogant toward prison officials.  He bragged to the press that he would escape and then break his wife out of jail so that they could spend Christmas together. It was decided that these threats should be taken seriously and in August of 1934, Kelly and fellow inmates Albert L. Bates and Harvey J. Bailey were transferred by train from Leavenworth to Alcatraz. Arriving on September 4, 1934, they would be among the first prisoners received on the island. Kelly was now inmate #AZ-117, Bates was #AZ-137 and Bailey was #AZ-139.
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Kathryn Kelly and George Kelly following their capture in 1933.
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George and Kathryn Kelly during their sentencing.
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Following her conviction, Kathryn Kelly was transferred to the Federal prison in Cincinnati, Ohio.
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George Kelly was transferred to Leavenworth Federal Penitentiary under heavy guard.


In prison, Kelly constantly boasted about robberies and murders that he had never committed. Although this was said to be an apparent point of frustration for several fellow prisoners, Warden Johnson considered him a model inmate and his life at Alcatraz was largely uneventful. He took a job as an altar boy in the prison chapel, worked in the laundry and served out his time quietly. Warden Johnson noted that Kelly would become depressed when receiving mail from family members. He seemed to feel remorse for his crimes and always felt that his wife Kathryn and their other accomplices were treated too harshly.
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Machine Gun Kelly (without hat) enjoying his time on the Alcatraz Recreation Yard. Seated next to him (wearing hat) is Willie Radkay.
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Basil “The Owl” Banghart and Machine Gun Kelly were close friends at Alcatraz.
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Letters from Kelly to the Attorney General, requesting an immediate transfer from Alcatraz.


Inmate Willie Radkay, who occupied a cell next to Kelly, stated that he had many fond memories of getting to know him, and working together in the prison Industries along with Basil “The Owl” Banghart. Every day they would work side-by-side, enduring all of Kelly’s “big tales.” When asked about his most prominent memory of living next to Machine Gun, Radkay said that nearly every night Kelly would accuse Willie of snoring, reach out of his cell and slap him with a magazine.

Kelly wrote several remorseful letters to Urschel begging his help in pleading his case. His letters provide a genuine sense of the pain and loneliness he suffered during his imprisonment on the Rock. In one letter written to Charles Urschel on April 11, 1940, Kelly penned perhaps some of the most profound observations ever written on the subjects of crime, and time served on America’s “Devil’s Island.”  He wrote in part:

I feel at times you wonder how I’m standing up under my penal servitude, and what is my attitude of mind. It is natural that you should be infinitely curious. Incidentally, let me say that you have missed something in not having had the experience for yourself. No letters, no amount of talk, and still more, no literary description in second-rate books, and books on crime cannot but be second-rate – could ever give you the faintest idea of the reality.

No one can know what it’s like to suffer from the sort of intellectual atrophy, the pernicious mental scurvy, that come of long privation of all the things that make life real; because even the analogy of thirst can’t possibly give you an inkling of what it’s like to be tortured by the absence of everything that makes life worth living. 


Maybe you have asked yourself, “How can a man of even ordinary intelligence put up with this kind of life, day in, day out, week after week, month after month, year after year.”   To put it more mildly still, what is this life of mine like, you might wonder, and whence do I draw sufficient courage to endure it. 


To begin with, these five words seem written in fire on the walls of my cell: “Nothing can be worth this.”  This – kind of life I’m leading. That is the final word of wisdom so far as crime is concerned. Everything else is mere fine writing...
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George Kelly’s Leavenworth mug shot, taken in 1951 (top) and (bottom) the last known living photo of Machine Gun Kelly, taken just prior his death in 1954.
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A telegram to the Director of the Bureau of Prisons, announcing George Kelly’s death in 1954.
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Kathryn Kelly playing the piano at the women’s correctional facility in Ohio, and prison portrait taken during the same period.
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R.G. (Boss) Shannon, takes a last look at George Kelly, during the famed gunman's funeral in Cottondale, Texas on July 27, 1954. Shannon also served time in prison for his part in the kidnapping of Charles Urscel.


 

Charles Urschel apparently never responded to any of Kelly’s letters. George “Machine Gun” Kelly would spend seventeen years on Alcatraz and was returned to Leavenworth in 1951. Kelly died of a heart attack on July 18, 1954. Ironically, it was his fifty-ninth birthday. Kathryn was released from prison just four years following Kelly’s death, and took a job at an Oklahoma hospital as a bookkeeper. Albert Bates died of a heart attack on July 4, 1948, while still an inmate at Alcatraz.



Morton Sobell
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Morton Sobell
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Julius and Ethel Rosenberg


In March of 1951, Morton Sobell, known internationally as the notorious Atom Spy, was brought to trial for conspiracy to commit espionage against the United States. He was the co-defendant of Julius and Ethel Rosenberg, and their court case remains one the most famous and controversial trials in American history. Their alleged acts were declared the “Crime of the Century” by J. Edgar Hoover and the trial would result in the execution of both of the Rosenbergs. Sobell would escape the death penalty, but would receive a harsh thirty-year Federal prison term. In an attempt to apply one of the most severe punishments that the Federal prison system could impose, J. Edgar Hoover personally requested that Sobell be sent to Alcatraz.

In 1950 the Federal Bureau of Investigation arrested Julius Rosenberg, then an electrical engineer employed by the U.S. Army Signal Corps, and his wife Ethel, a vocal activist for communism. They were indicted for conspiracy to transmit classified military information to a foreign power. During the course of their trial, the prosecution charged that the Rosenbergs had persuaded Ethel's brother David Greenglass, an Army Technical Sergeant at a top-secret governmental laboratory in Los Alamos, to furnish a Soviet agent named Anatoli Yakovlev with classified data on nuclear weapons. Greenglass had allegedly sketched schematics of the atomic bomb design, and provided several other key documents. It was revealed during the trial that he had full military clearance, with access to the most sensitive Defense Department data.

Morton Sobell was born on April 11, 1917, to Russian immigrants who had remained active in the Communist Party after immigrating to the United States. Morton met Julius Rosenberg while attending the City College School of Engineering in New York. Both men belonged to a young communist league and were active in promoting their political views. After completing their studies, Sobell and another colleague, Max Elitcher, moved to Washington D. C., where they shared an apartment while working at the Bureau of Ordnance in the Department of the Navy.

Years later during the famous trial, the sole evidence that would be introduced against Sobell was the testimony of Max Elitcher. Elitcher had admitted to being a communist, attributing this to Sobell’s influence. It was also through Sobell that he had become acquainted with the Rosenbergs, who he alleged were known to him as secret Soviet agents.   He testified that he had acted as a courier between Sobell and Julius Rosenberg. Despite Elitcher’s incriminating testimony, the prosecution failed to present any substantial proof that Sobell had any connection with atomic bomb research and supplied no evidence of the alleged transmission of information on his part. Nevertheless, the prosecution asserted that an extensive spy ring had been in operation of which Sobell had been a principle member. They built their case around his previous political and personal affiliations and his association with the Rosenbergs.

The case was further based on a decision Sobell had made in 1950, when two days before the Korean War broke out, he left with his family to seek sanctuary in Mexico – perhaps knowing that he would be sought in connection with the Rosenbergs. Initially he made no attempts to conceal his identity in his travels. He used his own name to book the flight, and to rent property during his stay in Mexico. But the fact that Sobell then assumed an alias to seek passage to Europe would prove seriously detrimental to his case. The prosecution was able to link Sobell further with the Rosenbergs’ activities, because he departed for Mexico during the same time window in which Greenglass was paid by the Russians for transmitting atomic bomb secrets.

Although the evidence linking Sobell to the case was weak, the prosecution effectively persuaded the jury to convict him, stating in part: “Sobell’s conduct fits the pattern of membership in this conspiracy and flight from an American Jury when the day of reckoning had come.”  On March 29, 1951, the jury pronounced all three defendants guilty of conspiracy to commit espionage, and the Rosenbergs were sentenced to death. The judge asserted that while he was fully confident that Sobell had also engaged in espionage activities, he was bound to recognize the lesser degree of his implication. Soviet agent Anatoli Yakovlev managed to escape back to Russia before the F.B.I. could apprehend him.

Despite many court appeals and pleas for executive clemency, Julius and Ethel Rosenberg were executed by electrocution on June 19, 1953, at Sing Sing Prison in New York. They became the first U.S. civilians to suffer the death penalty in an espionage trial, and the controversial case received worldwide attention. Some supporters claimed that the political climate in the country had made a fair trial impossible, while others questioned the value of the information that had been transmitted to the Soviet Union, arguing that the death penalty was too severe in this case. President Eisenhower was unsympathetic and unyielding, stating: “I can only say, that by immeasurably increasing the chances of atomic war, the Rosenbergs may have condemned to death tens of millions of innocent people all over the world.”

No other spy case has had such global ramifications. The description of the Rosenbergs’ executions reverberated throughout the world, and would forever call into question the cruel process of death by electrocution. The Associated Press printed a disturbing and vivid account of Ethel’s death, which ultimately weakened public support for capital punishment.

Morton Sobell arrived at Alcatraz on November 26, 1952, as inmate AZ-996. His background as an engineer was not parallel to the criminal histories shared by his new neighbors and he seemed an unusual candidate for the island prison. The administration had worried that because of the nature of his crimes, Sobell could be targeted by the other inmates who by nature were extremely patriotic. But Sobell was also Hoover’s archenemy, and this would in fact earn him a special status amongst the inmate population. In his personal memoir entitled On Doing Time, Sobell recounted his experiences in seemingly unbiased detail. He wrote that the environment at Alcatraz was different from that of any other prison he had seen. The inmates seemed unusually curious, and the guard staff was openly courteous, initially going as far as to address him as “Mr. Sobell.”  Like most other new “fish,” he was placed in B Block for a quarantine cycle and it would be several weeks before he was given a job assignment.

Sobell also commented that the population at Alcatraz seemed unusually subdued when he first arrived and that the prison was “like a tomb of living souls. ”  Unlike many of the other inmates he was able to adjust to his environment at Alcatraz and used his idle cell time productively by reading extensively from the prison library. Sobell was eventually moved to a cell located at the far corner of C Block. Warden Swope frequently stopped at Sobell’s cell when giving tours to special visitors. He commented during an interview, that without fail, every time the Warden would bring people by as they were touring the prison, they’d catch him sitting on the toilet. He would later reside on the top tier in cell #C-342, where it was significantly warmer and he had a spectacular view of the Golden Gate Bridge.

On March 7, 1958, Sobell was received at Federal Penitentiary in Atlanta, and then on May 30, 1963 he was transferred to the Medical Facility for Federal Inmates in Springfield Missouri. At Springfield Sobell developed a close friendship with Robert Stroud, the “Birdman of Alcatraz,” and would later be the one to find him dead of natural causes in his cell. Sobell was transferred to the Federal Penitentiary in Lewisburg, Pennsylvania on January 30, 1965, and was finally released on January 14, 1969.
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Sobell in 2001 returning to Alcatraz as a visitor.




Roy Gardner
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Roy Gardner


In the late 1930’s Roy Gardner was known as one of the last notorious train robbers from the old western era, and in the first years after Alcatraz became a Federal prison; Gardner’s name was synonymous with the island institution. He spent two years incarcerated on the island from 1934 until 1936 and after his ultimate release in 1938, he peddled a small informational book and narrated boat tours for San Francisco tourists. Jim Quillen once said that if the walls of Alcatraz could talk, every cell would be novel of tragedy and despair, and he felt that this was especially true in the case of Roy Gardner. When Gardner arrived on one of the first trains from Leavenworth to Alcatraz, he was already a “solid con,” or a seasoned inmate. Gardner was known to the public as a brilliant escape artist, and he was famous for his Houdini-like jailbreaks. Up until his arrival at Alcatraz in 1934, he had seemed nearly impossible to keep caged. 

Gardner was born on January 5, 1886 to a poor family in Trenton, Missouri. He entered the U.S. Army, and served in the 22nd Infantry stationed in the Philippine Islands from 1903 to 1905. After returning to the U.S., he deserted the military because of what he described as “serious gambling debts.”  Fearing for his life, he fled to Mexico and took a job working in the mines. In 1909 Gardner was arrested in Mexico for smuggling weaponry, and was sentenced to death by a firing squad for his involvement with the Mexican Revolutionary Army. While awaiting his execution, he was confined in a dungeon under the most horrific conditions. The cells were rat-infested and dimly lit, and he was forced to relieve himself in a bucket that was emptied infrequently. Just three days before his scheduled execution, he amazingly overpowered his sentry and fled to Arizona. From there he eventually traveled northwest to San Francisco.

On December 22, 1910, during the busy Christmas shopping season, Gardner robbed Glindemann’s Jewelry Store on Market Street in San Francisco. Posing as a distinguished customer, he waited as the clerk laid a full tray of diamond rings before him. After taking some time to examine the gems, he grabbed the entire tray and fled into the street, but he was quickly spotted and tackled by a San Francisco police officer. Following his trial he was sentenced to serve five years in a California state prison, and he entered San Quentin on February 16, 1911. He was by all accounts a model inmate, and worked productively in the Prison Industries. He was released in September of 1913, and secured a job at a copper mine in Kennett, California. He eventually took a welding job at the Mare Island Naval Ship Yard, and sold war bonds during World War I. During his short reprieve from crime, Gardner met and married a pretty waitress named Dolly Wades. But despite this interlude of normalcy, Gardner’s link to the world of crime had not yet dissolved.
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Dolly Wades-Gardner


After a busted gambling spree during a business trip in April of 1920, Gardner was again arrested for robbing a postal mail messenger in San Diego, taking approximately $75,000 in bonds and securities. He was sentenced to a twenty-five-year Federal term at McNeil Island. The thought of enduring another prison term was unbearable to Gardner, and during his transfer by train, cuffed in hand and leg irons, he made a bold escape from the Federal marshals who were accompanying him. He somehow managed to secure their guns, and made them take off his shackles. He fled, and immediately thereafter committed another robbery. This time he had truly struck gold as his heist would net him over $200,000. But his luck was to prove short-lived. Only days after the robbery, Gardner was recognized while playing poker at a saloon in Roseville, California. The Porter House Saloon was only blocks from where he had committed the robbery. He was captured, and was sent back to McNeil to serve out an additional prison term. Amazingly enough, just like a modern-day Houdini, he again escaped from the Federal marshals. But he was recaptured soon after, and this time extensive precautions would be taken to ensure that he had no means of escape.

In September of 1921 Gardner was transferred to Leavenworth Federal Penitentiary, and he immediately fell into conflict with the prison administration. He was transferred to Atlanta in October of 1925 and in July of 1926, he attempted another daring escape. Gardner and four other inmates secured weapons and attempted to take hostages, but their plan failed, and Gardner was placed in a deep lockdown status where he would remain for several months.

Surprisingly, Gardner volunteered to be transferred to Alcatraz. He claimed that he wanted to go straight, and felt that this would bring him closer to friends and family. Following his unsuccessful escape, Gardner had finally acquiesced under the strict prison rules. He eventually earned the reputation of a model inmate, and was granted his request for transfer to what he would later call “Hellcatraz.”  Gardner was destined to do hard time during his twenty-five month imprisonment at Alcatraz. Warden Johnston had assigned him to work in the Mat Factory, and he would later comment that Leavenworth and Atlanta were summer resorts compared to the Rock. He wrote:

The hopeless despair on the Rock is reflected in the faces and actions of almost all of the inmates. They seem to march about the island in a sort of hopelessness, helpless daze, and you can watch them progressively sinking down and down... On “the Rock” there are upwards of three hundred men. One hundred fifty will die there. Sometime – in ten, fifteen, twenty-five years – the others come out into the world. These, too, are dead; the walking dead. The men confined there, to all intents and purposes, are buried alive. In reality they are little more than animated cadavers – dead men who are still able to walk and talk. Watching those men from day to day slowly giving up hopes is truly a pitiful sight, even if you are one of them.

Gardner was transferred back to Leavenworth in 1936, and was finally released from prison in 1938. He drifted back to San Francisco, and set up an exhibition booth at the Golden Gate Pan Pacific Exposition on Treasure Island. Gardner recounted to patrons his murderous stories of violence and torture, and autographed his personal memoir entitled Hellcatraz.
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Roy Gardner’s Hellcatraz.
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Following his release from Alcatraz, Gardner worked as a guide on a San Francisco tour boat for a short period.
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Using cyanide, sulfuric acid, and a bath towel, Gardner created his own makeshift gas chamber, and committed suicide by draping the bathroom sink with a towel and covering his head.


Gardner’s show, entitled Crime Doesn’t Pay, failed to draw large crowds, and it eventually closed. He then spent a brief period working as a narrator on a San Francisco tour boat, but was later forced to take employment as a baker in San Francisco.

Gardner eventually found himself with no friends and his wife had left him and remarried. He finally committed suicide in a small San Francisco hotel on January 10, 1940. Using cyanide, sulfuric acid and a bath towel, he draped the bathroom sink and covered his head, creating a makeshift gas chamber. On the door was a note warning the maid: “Do Not Open Door - Poison Gas - Call Police.”  Gardner had also left the maid a small cash tip for cleaning out his belongings. His suitcase stood neatly in a corner of his room and the shower curtain was neatly folded across the floor to prevent any mess. He wrote a note to the San Francisco Call-Bulletin that read: “I’m old and tired and don’t care to continue the struggle. Please let me down as light as possible.”

*     *     *
 



ALCATRAZ ESCAPES
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Alcatraz was designed to be an “escape-proof” prison for the nation’s most hardened criminals, incorporating multiple layers of redundant safeguards to eliminate all possible routes of escape. The island’s size, location and topography were also ideal in this regard, as it lay accessible to the mainland, yet surrounded by icy waters and treacherous currents, with a barren rocky landscape that offered little cover for potential escapees. The prison buildings were constructed to enhance even further the natural inaccessibility of the site, and even the interior gun galleries were designed so that they could only be entered from outside of the prison perimeter. But despite the seemingly foolproof design of the prison, inmates were still able to identify weaknesses in the system, and some made it down to the shore and into the ice-cold water – never to be seen or heard from again...



ESCAPE ATTEMPT #1

Date:

April 27, 1936

Inmates:

Joseph Bowers

Location:

Incinerator Detail
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Joseph Bowers


The first recorded escape on Alcatraz during its tenure as a Federal Penitentiary occurred on April 27, 1936. However, several historians consider the escape attempt by Joseph Bowers as a suicide rather than a conventional prison break. Joseph Bowers was among the first group to be transferred to Alcatraz from McNeil in 1934. In a report submitted on September 4, 1936, shortly after Bower’s arrival, Chief Medical Officer George Hess concluded: “He is a man of extremely low mentality upon which is superimposed an extremely ugly disposition, he is a custodial problem and will probably have to be dealt with by firm measures.”

Joseph Bowers was originally thought to have been born on February 18, 1897 in El Paso Texas (records would later show that he was of Austrian decent and held legal citizenship). He was thirty-eight years old when he arrived at Alcatraz as inmate AZ-210. From his birth onward, his life had been a fragmented model of instability. Bowers was born to circus performers and alleged to have been deserted by his parents at birth. He was raised by various people within the circus environment and although he was never given any formal schooling, he claimed to have learned to read and write from others in the circus. Bowers traveled the world extensively and he later asserted that he could read and write in six different languages. At age thirteen, Bowers decided to leave the circus and take employment as a seaman on a commercial schooner. In 1919 he was married in Russia, but he separated from his wife later that same year.

A neuro-psychiatric report written by Dr. Romney Ritchey at McNeil states that it was “believed” that Bowers had served in the German Army, but that he would not admit to this. There was significant circumstantial evidence to corroborate this however, as Bowers had suffered what appeared to be combat injuries. These included a lost testicle due to a bullet wound and a “bullet scar” on his chest. Bowers also claimed that at the age of twenty-five he had secured employment in Germany as an interpreter, making $350.00 per month. When it was discovered that he didn’t possess a valid passport or proof of citizenship, he was deported back to the U.S. to obtain documentary evidence of his birthplace. It was further recorded that he could not find any traces of his parents.

In 1928 Bowers was arrested for car theft in Oregon where he served ten months in jail. He was again arrested in Washington in 1930 for drunken driving, fined $75, and released. The Federal crime that would lead him to Alcatraz was committed in 1930, and it would garner him a mere $16.63. Bowers’ description of the crime, which he claimed he did not commit, was included in the neuropsychiatry summary by Dr. Ritchy of the McNeil Island Penitentiary in Washington State. It is further worth noting that in 1938, Dr. Ritchy left McNeil Island to replace Dr. George Hess as Chief Medical Officer at Alcatraz. A pertinent section of Dr. Ritchey’s report on Bowers reads:

His present crime he says was committed because he was out of funds and was actually hungry most of the time. He says he met a man sleeping in a Park in Sacramento who persuaded him to go along while they robbed a store and post office near Orville California. He claims that he did not actually go with the man to Orville but that the man himself proceeded with his plan and robbed the store and finally was arrested and confessed and lay the blame on Bowers, he himself going free for his testimony.

Dr. Ritchey’s 1933 report at McNeil Island stated Bowers’ official mental diagnosis as “constitutional psychopathic state, inadequate personality, emotionally unstable and without psychosis.”  However, fellow inmates of Bowers’ at Alcatraz considered him insane.  In a subsequent report by Dr. Hess, there were references to Bowers that indicated some suggestion of mental illness. Bowers believed that other inmates were plotting against him, and he alleged that he could “hear” them talking about him at night after lights out. On March 7, 1935, he attempted suicide by trying to cut his own throat with a broken glass lens. The attempt was unsuccessful, as the wound was only superficial. He apparently reported hearing voices, and would continually ask to be admitted to the hospital for protection. But each time he was admitted, he would quickly demand to be released.

The silence rule and strict unrelenting routine at Alcatraz seemed to weigh heavily on Bowers’ mental state. In one incident which occurred on June 1st, 1935 and was documented by Deputy Warden C.J. Shuttleworth, Bowers was waiting in line to go to work in the laundry when he started shouting: “Put me in the dungeon. I do not want to go to work.”  While this may have seemed to some like a relatively minor misbehavior, Bowers was punished harshly by being placed in solitary confinement with the “solid door open,” and put on a restricted diet. At around the same time, a letter from an inmate was smuggled to a San Francisco newspaper, alleging “cruelty practices on prisoners” at Alcatraz, which were causing inmates to go insane. The letter was rumored to have been smuggled out by a correctional officer, and Bowers was one of four inmates named in the case.

Warden Johnston later wrote that he looked at Bowers as “a weak-minded man with a strong back who would get piece of mind by exercising his body.” This essentially translated to a trivial and tough labor work assignment for Bowers at the island’s incinerator, which was located on the lower level on the west side of the island, close to a wire fence that rimmed the shoreline. It appeared that Bowers was coping well with his job until the day of the escape. There have been several versions proposed as to the etiology of Bowers’ ascent of the fence.
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Correctional Officer E.F. Chandler
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The Road Tower and Incinerator from where Chandler pitched aim at Bowers with a high powered rifle. After being struck by two bullets, Bowers fell on the side of freedom onto the rocky cliff.


On the day of the escape attempt, Correctional Officer E.F. Chandler reported his recollection of the events to Warden Johnston in a formal memorandum:

While on duty in the Road Tower at about 11:00 A.M., I suddenly looked to see inmate Joseph Bowers 210-AZ on the top of wire fence attempting to go over, I then yelled at him several times to get down but he ignored my warning and continued. I fired two shots low and waited a few seconds to see the results. He started down the far side of the fence and I fired one more shot, aiming at his legs. Bowers was hanging on the fence with his hands but his feet were pointing down toward the cement ledge. After my third shot I called the Armory and reported the matter. When I returned from calling the Armory, the body dropped into the bay.

Several other correctional officers witnessed the shooting, and essentially confirmed Chandler’s report. Guard Joe B. Steere also described what he had witnessed in his report to Deputy Warden C.J. Shuttleworth:

At about 11:00 A.M., I was in the industries area between the Mat Factory and Blacksmith Shop, when I heard a shot fired apparently from the Road Tower. I ran to the corner of the building and looked at the tower and saw Mr. Chandler raise his rifle for another shot. I looked in the direction he was aiming, expecting to see a boat, but saw Number 210 with his back to me going over the fence in back of the incinerator. Mr. Chandler fired and I started to run towards the incinerator. When Mr. Chandler fired a third shot, I was between the Renovating Plant and the Rock Crusher. I looked at Number 210 then and could see only his head due to the fact I was running parallel to the fence at this point and Number 210 was around a bend in the offset where the incinerator is located. He then disappeared from my sight.

When I reached the incinerator and looked down through the bars over the concrete chute, I could see him lying on his back on the rocks just at the edge of the water. The Deputy Warden was in the Road Tower and instructed me to attempt to reach the body by going over the side of the cliff. I then went through the gate and down the lower road and dropped down from the retaining wall to the rocks of the cliff, and tried to go down the face of the cliff, but I was unable to proceed very far. I remained here until the trucks arrived with slings and ropes. Then I assisted Mr. Curry who went down on a rope and secured the body until the Launch "McDowell" arrived.

Sanford Bates, Federal Director of Prisons, was on Alcatraz at the time conducting an inspection of prison workshops, accompanied by Warden James A. Johnston. Following the inspection, the two were entering the office of the warden when the gunfire broke out. Johnston would then request that the escape siren be sounded for the first time ever on Alcatraz, and several guards were directed to report to the escape location. Dr. George Hess also responded after hearing of the injuries inflicted, and he pronounced Bowers dead before the body was secured with ropes and pulled into the launch.

During the initial examination, Hess reported that in his opinion, Bowers might have broken his neck in the fall. After the body was brought to the mainland and transferred to the coroner’s office, Dr. Hess was permitted to attend the autopsy performed by Dr. Sherman Leland. Although Bowers had fallen approximately seventy-five feet, his physical trauma was limited to two gunshot wounds. Hess recorded:

A bullet wound into the right posterior chest, just lateral to the scapula and penetrating the right lung. Upon opening the chest cavity it was found that the bullet had transversed the chest cavity and had emerged from the left chest just below the clavicle leaving a ragged wound about two inches in length. As the bullet emerged from the chest it fractured the second rib on the left side. There was also found a bullet wound of the right buttock and right thigh. These wounds were made by fragments of a bullet and no whole bullet was found. No other bones of the body were fractured.

Following Bowers’ death, tension increased between the correctional staff and the inmates of Alcatraz. During the investigation, Correctional Officer Chandler was reassigned to work in the Armory. There were several rumors going around that Bowers had been shot in cold blood. The San Francisco Examiner published former inmate Henry Larry’s account of the incident in a feature article entitled Inside Alcatraz, which described tales of abusive incarceration practices at Alcatraz. Larry alleged that Bowers had simply climbed the fence to feed a seagull, and suggested that Bowers’ disturbed mental condition was a result of the treatment he had received at Alcatraz. Other inmates later reported that Bowers had been ordered to clean the area, and he was only attempting to pick up papers that were lodged high up on the fence. These accounts were quickly dismissed, as the correctional staff confirmed that Bowers was “aggressively” attempting to “go over.”  It was determined in the investigation that Chandler’s actions were fully justified. One report stated that any lesser response would have been deemed a breach of duty. Bowers was buried at the Mount Olive Cemetery in San Mateo, California
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The San Francisco Examiner published former inmate Henry Larry’s account of the Bowers escape attempt in a feature article entitled Inside Alcatraz. Larry’s article was one of the first “inside stories” to surface in the press.
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ESCAPE ATTEMPT #2

Date:

December 16, 1937

Inmates:

Theodore Cole
Ralph Roe

Location:

Mat Shop (Model Industries Building)

The second fateful escape attempt would end in the suspected death of two inmates in the icy waters of the turbulent bay. The headlines would read “ISLAND LEGEND SHATTERED,” as the name “Alcatraz” had until then been synonymous with the word “escape-proof.”  Fellow inmates Theodore Cole and Ralph Roe had been long-term associates at McAlester and Leavenworth prisons, both had established escape records, and each was known in their own right as a Houdini of escape. Their crafty escape plan would give them the opportunity to sneak beyond the view of a correctional officer, and then slip past the barbwire fences and into the chilly waters of the fog-laden bay, never to be seen again.



Theodore Cole
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Theodore Cole


Theodore Cole was a violent killer who had escaped a death sentence through “sentimental pressure.”  Born April 6, 1912 in Pittsburg, Kansas, Cole began his life of violent crime in his early teens. He was the youngest in a family of one brother and two sisters and grew up primarily in Tulsa, Oklahoma. His father died when he was only two years of age and his mother eventually remarried in July of 1925.  It is documented that his mother and his new stepfather were both strict disciplinarians. His family moved about frequently as his stepfather, a paving contractor, strived to maintain steady employment.

In February of 1927, at only fourteen years of age, Cole robbed a gas station using a handgun. Cole’s criminal record would grow over the coming years to include a variety of burglaries, one of which would involve the non-fatal shooting of a police officer in Hot Springs, Arkansas. At seventeen, Cole robbed the Dr. Pepper Bottling Works in Tulsa, and this crime resulted in another conviction for armed robbery. His parents spent everything they had to defend their son, but their efforts ultimately proved unsuccessful. Cole was prone to intensely violent and unpredictable outbursts and District Judge Saul Yager sentenced him to die in the electric chair stating, “The boy is a potential killer and deserves such a sentence.”  Cole had been sentenced to death without having committed murder and this initiated nationwide sentimental protests led by various women groups and civil rights organizations. The groups were successful in getting his sentence reduced from life to fifteen years, but it was a barren victory.

In November of 1933, while imprisoned at McAlester Penitentiary in Oklahoma, Cole attempted to escape and was critically wounded but survived and it only emboldened his violent tendencies. Only a few months after his failed attempt, Cole murdered his cellmate William Pritchard, using a homemade knife to stab him twenty-seven times. Amazingly, Cole was able to convince the jury that Pritchard had attempted to kill him, and therefore that he had acted in self-defense. On November 30, 1934 Cole managed to escape the Oklahoma prison by concealing himself in a laundry bag which was loaded onto a truck and driven into town. On the afternoon of December 5th, Cole secured a pistol and approached a forty-eight year old gentleman named James A. Rutherford, pleading that he was stranded and needed a ride into the next town. Rutherford obliged, and as they drove away, Cole drew his pistol and took him hostage. He forced Rutherford to drive him to Illinois, where he released him. Cole then stole another vehicle and traveled south, committing a few small robberies along the way for quick cash. Finally, on January 6, 1935 in Dallas, Texas, Cole was captured and extradited back to Oklahoma. This time the court showed less leniency, stating “He is moronic, vicious, and a killer” – and Cole was sentenced to fifty-years in prison.

Throughout his trial, Cole continued his efforts to escape from the Oklahoma County Jail, where he was incarcerated during the proceedings. He succeeded in sawing through several bars of his cell using a razor, and he continually boasted that he would eventually break out. He was considered such a high escape risk that a sensitive ribbon microphone was installed to monitor any unusual sounds emerging from his cell. On May 20 1935, Cole was transferred to Leavenworth Penitentiary in Kansas, where he renewed a longstanding friendship with Ralph Roe, a fellow inmate he had known at McAlester.



Ralph Roe
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Ralph Roe


Ralph Roe was born on February 5, 1906 in Excelsior Springs, Missouri, and like Theodore Cole, he had endured a troubled childhood. Roe’s mother died of tuberculosis when he was only nine, and he later lost his two sisters to the same disease. At fourteen, Roe quit school and ran away to California. It was in Los Angeles that Roe was convicted of his first robbery in April of 1923, and this would be only the beginning of his lengthy criminal record. In July he was sent to the Preston Reformatory in Ione, California, but he escaped and trekked onward to Little Arkansas. Roe would then go on to commit a string of robberies throughout the west. His robberies became ever more violent, and one resulted in a gun battle which left accomplice Wilbur Underhill wounded and bleeding to death, hiding in the back of a furniture store.

Then on September 10, 1934 Roe and his accomplice Jack Lloyd robbed and took hostages at the Farmers National Bank in Sulphur, Oklahoma. This Federal crime would earn him a ninety-nine-year sentence and a recommendation for transfer to Alcatraz. Like Cole, Roe had also previously attempted to escape from McAlester. He had gotten another inmate to nail him into a utility crate, but he quickly started to suffocate inside of it, and thus was forced to abandon his plan. Both Cole and Roe were transferred via the same train from Leavenworth to the Rock.
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Ralph Roe’s conduct report at Alcatraz.




Alcatraz
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The two inmates maintained a close friendship at Alcatraz, both taking paying jobs and working side-by-side in the Mat Shop. The Mat Shop was a facility where prison workers transformed used car tires into rubber mats for the Navy, and it was located on the bottom floor of the Model Shop Building at the northernmost tip of the island. The area was recognizable by the piles of discarded tires that were pitched down from the industry building, littering the waterline.

Roe and Cole had spent several weeks in preparation for their escape, studying the habits of the correctional staff, and working to identify potential loopholes in the security system. Using a stolen hacksaw blade, they were able to saw their way through the steel sash window grill, packing the saw gaps with grease and shoe polish to avoid detection. On the morning of Thursday, December 16, 1937, dense fog forced the docking of almost all the small vessels in the area. The forceful currents leading out past the Golden Gate Bridge and toward the Pacific Ocean were fluctuating between seven to nine knots, creating what were considered death-trap conditions for anyone willing to try their fate in the perilous waters. The two inmates were likely not aware of how dangerous the currents and foggy conditions could prove to be. It was speculated that they might have seen the spell of bad weather as an opportunity to escape under cover of dense fog.

At about 12:50 p.m., the inmates returned to the Industries Building from the mess hall after lunch, and underwent a count by Junior Officer Joe Steere, who found all inmates present and accounted for. Steere was alternating his patrol between the Blacksmith and Mat Shops, and he left the Mat area unattended while performing his routine watch. Steere returned to the Mat Shop for the 1:30 p.m. count, but inmates Cole and Roe were not at their assigned work detail. He hurriedly searched the shop and immediately noticed the punched-out panes of glass and bent-out steel grilling. Officer Steere ran to the phone and sounded the escape sirens, in what was known among the custodial staff as a “22-Alarm.”
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The pathway to the waterline, showing where Roe and Cole entered the freezing Bay waters.
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San Francisco Police Chief William Quinn is seen here handing out photos of Roe and Cole to street officers.
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A tide chart showing the forecast ebb tide conditions for December 16, 1937.


It is speculated that Roe and Cole bent out the sawed bars using a heavy wrench, punched out two panes of glass, and climbed through the window, dropping down to the ground below. They swiftly ran to a locked gate that led down to the waterline. It is also believed that in preparation for the escape, the two inmates had constructed floats from lightweight metal five-gallon fuel canisters with specially made handles, and they carried these makeshift floats with them. Using the wrench, the inmates quickly unfastened the bolts of a chain-link gate, and then laid the gate over the five rows of sharp barbwire, thus making a protected pathway down to the water’s edge.

In his book On the Rock, former Public Enemy Number One Alvin Karpis stated that the winter of 1937 started off with severe rains and flooding along the Sacramento River. Large pieces of debris floated down the River toward the Pacific Ocean, and the fragmented wreckage ranged from large sections of barns to dead livestock carcasses. The currents were so fierce that the debris could often clearly be seen floating swiftly past the island from the Industries Building windows. Another inmate, “Blackie” Audett, wrote in his 1954 memoir Rap Sheet that he was able to watch the two inmates as they made their entry into the bay and began their swim. He noted that he saw Roe come up out of the water several yards off the island, appearing to be struggling desperately, and attempting to stay afloat in the rough waters. Audett recalled that Roe came up and then drifted into the dense fog, never to be seen again.

Despite the dangerous fog, Warden Johnston dispatched the launch, which started a circular search pattern around the island, but found no signs of any debris from the inmates’ improvised floats. The officers in the towers searched with binoculars, but were hardly able to see much of the surrounding waters because of the thick fog. Associate Warden E.J. Miller described his actions following the escape in a December 18th, 1937 memo to Warden Johnston. He wrote in part:

We searched the area in the back of the Model Building and found where the lock on the gate where we throw the old tires through had been broke with a Stillson Wrench and the wrench was laying beside the gate also. Made a complete search of the area without finding any additional clues or signs of the men, no footprints, no clothing. The caves were searched with lights and the big cave was flooded with tear gas and in the evening with sickening gas and had men stationed to see if there was any movement or anyone came out, without result. We combed the Island thoroughly, entered all residences, inspected every nook and cranny, all along the shoreline, in the rocks, the emergency dock, the regular dock, beneath the docks, the sewers, all shrubbery, covering every inch of the island.

For several weeks after the escape there were reports that people had seen the escapees, and with the FBI leading the investigation, every lead was followed up – but with no success in locating the two men. It was believed that both men had unquestionably met their death on that foggy afternoon, but the FBI kept the investigation open, and continued their vigorous search.

Champion open-water swimmer Lisa Johnson later stated that she felt it was impossible for the men to have survived the swim during such a strong ebb tide, even using float devices. She stated that the fog alone would have caused serious disorientation because no fixed landmark references could be seen and that they would not have been able to swim on any direct route toward land. She further stated: “They were probably unable to swim back to Alcatraz once they realized that they were in grave danger. Even with my experience and conditioning, I would never have put one toe in that turbulent water.”  Roe also had a debilitating factor that could have contributed to his supposed demise. It is documented in a Leavenworth report that he had a slight deformity of his right tibia, due to a serious fracture that he had sustained from a gunshot wound during his last escape attempt. It was noted that the cold weather sometimes caused “aching pains” in his leg, but this was not further substantiated, and no medical records show any complaints of leg pain while at Alcatraz.

For nearly twelve weeks following the escape, Johnston continued a policy that every corpse found floating in the bay would be investigated by the Alcatraz launch McDowell, to help identify the body in case it proved to be one of the escapees. It was later officially concluded that the two inmates had drowned in the bay. Johnston wrote in his 1949 memoir:

I believe when that when they jumped into the bay they jumped to their death. There wasn’t any boat there to meet them and the impenetrable curtain of fog that hampered the visibility of the guards, also made it impossible for them to see anything and they just floundered until they were no longer able to keep up and then sank to the bottom of a bay that seldom gives up its victims. 


The press continued to cover the escape with great interest. Johnston worked to defend the integrity of the island’s security, and was harshly critical in his response to any comments that might lead the public to believe that the prisoners had successfully escaped. On February 18, 1938, the Associated Press ran an article claiming that the Bureau of Prisons was “chagrined and embarrassed” over the escape attempt by Roe and Cole. The article suggested further that the security at Alcatraz was not up to “required standards” and Bureau Director Bennett subsequently asked the House Appropriations Subcommittee to increase the institution’s budget from $305,600 to $309,535 for the 1939 fiscal year. The additional funding was approved and it allowed for an additional captain and two junior officers to man additional fixed sentry posts.

The San Francisco Chronicle would later run several reports of various sightings of the escapees, and all leads were rigorously investigated, with no fruitful results. Nonetheless, the articles kept alive the idea that such a discovery was possible, since both inmates remained listed as unaccounted for. In an article published following the date of the escape, the closing statement read simply:

 

With long years of prison ahead of them, Ralph Roe, Muskogee, Okla., robber and Theodore Cole, Cushing, Okla., kidnapper, defied science, the natural hazards and the guns of guards, escaped and shattered a national byword, the legend of "escape proof" Alcatraz.



ESCAPE ATTEMPT #3

Date:

May 23, 1938

Inmates:

Thomas Robert Limerick
James Lucas
Rufus Franklin

Location:

Model Industries Building

The third escape attempt at Alcatraz would forever stand as one of the most vicious and violent ever seen on The Rock. It would result in the tragic murder of a well-liked senior correctional officer, and the death of an Alcatraz inmate. The plan was uncomplicated and essentially required no more than a few simple tools. These circumstances, combined with the desperation of the convicts, created a deadly formula for tragedy.



Thomas Robert Limerick
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Thomas Limerick


Thomas Robert Limerick was born in Council Bluff, Iowa on January 7, 1902. It was recorded that he lived in a harmonious family environment until his father’s death, when Robert was only fifteen years old. His father worked as a farm equipment mechanic, and the family enjoyed a comfortable middle-class lifestyle until his untimely death. Thomas was the oldest of one brother and three sisters, and the family quickly fell into extreme poverty living in a “tar-paper shack” in a poverty-stricken farming community. Thomas was forced to leave school, and took a job as a laborer in a self-sacrificing attempt to help support his stricken family. The circumstances of his father’s death are sketchy, but Thomas would later assert that his father had been “murdered” by the police, and that because “nothing was done about it” he had decided that he would “even the score” himself.

At the age of nineteen, Limerick found himself convicted of grand larceny and sentenced to serve five years at the Iowa State Reformatory. Records also show that Limerick had difficultly adjusting to the conditions of his confinement. Immediately upon his release he again found his way into more trouble when he traveled to Lincoln, Nebraska, violating his parole and stealing an automobile. He served seven years in the Nebraska State Penitentiary, after which was sent back to Iowa to serve additional time for his parole violation.

Following his release on June 20, 1934, Limerick continued to be implicated in various crimes throughout the state. He was retained for questioning in Sidney, Iowa for the suspected burglary of a railroad boxcar, but no charges were filed. A string of robberies followed, and officials were starting to close in on Limerick as the culprit. Then at thirty-two years of age, Limerick met Catherine Cross and they married in September of 1934. The couple had been married for less than two months when Limerick would permanently seal his fate.

On November 7, 1934, using a sawed-off shotgun and a pistol, Limerick and an accomplice “forcibly, violently, and feloniously” robbed the First National Bank in Dell Rapids, South Dakota. They were able to secure $4,812.51 in cash, and $6,900 in stocks and bond certificates. Limerick and his accomplice took three bank employees hostage at gunpoint, and fled. By 1935, Limerick was known as the “No. 1 bank robber of the Northwest.”  He was captured that year and sentenced to life in prison. Limerick arrived at Leavenworth Penitentiary as inmate 47036-L on June 4, 1935, and was transferred to Alcatraz in October of the same year as AZ-263.



James C. Lucas
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James “Tex” Lucas


Another accomplice in the escape would be twenty-six-year-old career criminal James “Tex” C. Lucas, who was serving out a thirty-year sentence for bank robbery, in addition to sentences for attempted murder in Texas and an escape while incarcerated in Huntsville. His prison record featured a series of violent outbreaks. In June of 1936, Lucas attempted to stab Al Capone with a single scissor blade while Capone was working in the clothing room. Without warning, Lucas pulled the concealed shear from a handkerchief and started jabbing at Capone, managing to inflict several minor stab wounds. He would later claim that Capone had threatened to have him “snuffed.” Capone denied the allegation, stating that Lucas had earlier demanded money, which he had refused to give. As a result of the stabbing, Lucas had all of his “good time” earnings revoked and was sent to serve time in solitary confinement.



Rufus “Whitey” Franklin
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A mug shot series of Rufus Franklin. Rufus was a violent criminal who spent nearly his entire adult life behind bars.


The third accomplice, Rufus “Whitey” Franklin, was born on January 15, 1916 in Kilby Alabama, and began his career in crime when he stole an automobile at only thirteen years of age. He was born into a large family of ten siblings as the middle child. At age sixteen Rufus was arrested for carrying a pistol, and only one year later he was sentenced to life in prison for first-degree murder. When he was allowed a temporary parole to attend the funeral of his mother, he and an accomplice named John Austin Cooper held up a bank in Cedar Bluff, Alabama, taking $558.65 in cash.  Because of his long criminal record, the nature of his offenses, and what was documented as “an assaultive and vicious demeanor,” he was sent to Alcatraz in August of 1936, and there he was registered as inmate AZ-335.



The Escape
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Senior Officer Royal C. Cline was brutally murdered by Thomas Limerick during the escape attempt. In his final moment of bravery Cline refused to aid the escapees, and subsequently was killed.
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The Model Shop Tower, where Officer Harold Stites was attacked by the would-be escapees. Stites opened fire on the inmates, fatally wounding Limerick.
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The image labels indicate the sequence events of the escape: (A) shows where the inmates climbed onto the roof to execute their attack against tower officer Stites; (B) shows the barbed-wire where Franklin was subdued; (C) the tower where Stites was barricaded; (D) the area where Limerick was fatally shot. Lucas would be found cowering under the tower.


Warden Johnston described the escape in great detail in a formal memorandum to the Director of the Bureau of Prisons, James V. Bennett. The memo, dated June 4, 1938, was written following an intensive investigation of the escape. It chronicled the following events:

Immediately following the attempted escape of prisoners Limerick, Franklin and Lucas, their assault on Senior Officer Royal C. Cline, their assault on the guard tower manned by Junior Officer Harold P. Stites, I reported the matter to you by telephone and followed it by making additional telephonic reports on the following day, informing you of the death of Officer Cline and death of prisoner Limerick.

At noon on that day I went to San Francisco to act as honorary pallbearer at the funeral of Jesse S. Cook, former Chief of Police of San Francisco. While I was in the Masonic Temple where the services were being held, somebody tapped me on the shoulder and told me I was wanted on the telephone. I went at once to the telephone and called my secretary who told me there had been some shooting on the lower end of the Island in the work area and apparently some prisoners had tried to escape, that Officer Cline had been hurt, but beyond that he could not give detailed particulars. I ordered the launch sent off and I proceeded immediately to the wharf and reached the Island shortly after Mr. Cline and Prisoners Franklin and Limerick had been moved to the Hospital.

As soon as I got on the grounds and questioned the Associate Warden, Lieutenant of the Watch and officers who had participated, I found that this is what had happened:

Junior Officer Harold P. Stites was on duty in the tower on the roof of the Model Shop Building. Junior Officer Clifford B. Stewart was patrolling the roof of the building at the northwest side where he could keep an eye on the ground below the rear and side of the building nearest the Bay where contractors' workmen were boring boles in the concrete building in preparation for the installation of tool-proof steel window guards, the workmen being under supervision of Junior Officer George D. Hoag.

At about 2 P.M. or even before that hour, Officer Stites was inside the tower and heard noises behind him and turning in the direction of the sound saw Prisoners Lucas, Franklin and Limerick on the roof to which they had ascended from the top floor of the shop building. Subsequent examination showed that they had reached the roof by standing on a window shoved out-ward which they held steady with a timber frame and making an aperture in the barbed wire guard around the roof, cutting the wire with pliers.

Almost as soon as Officer Stites saw the prisoners, they rushed the tower from several angles each of them firing iron missiles (note: these consisted of heavy metal objects including hammers and heavy wrenches), their apparent purpose being to try to knock him out and seize his arms.

Officer Stites endeavored to halt them by warning and by firing the first shot into the frame of the window but they kept advancing and then he kept dodging and firing shots through the glass in his tower. Several of the missiles they fired went through the glass in the tower but many others failed to go through, showing that the shatterproof glass is a very valuable protection. Only one of the missiles that went through hit Officer Stites. He did not leave his tower but fired through the glass.

The Associate Warden happened to be in his work area on the west side near the incinerator. Lieutenant Culver was making his regular afternoon inspection of the work area and at the time was in the laundry. Associate Warden heard the shots and went toward the Model Shop Building where he saw Prisoner Franklin laying on the barbed wire which goes around the edge of the roof, Model Shop Building. Lieutenant Culver coming from the Laundry also saw Franklin, as did several other Officers.

Associate Warden (Miller) used the emergency telephone to call all the officers from the front of the building and instructed the Armorer to get those that were on the island but off duty to go into the work area, and had the launch go to that part of the Bay back of the building, not knowing just whether or not anybody had succeeded in getting out.

When he learned that Officer Stites and Officer Stewart had the three men under control on the roof, Associate Warden Miller and Senior Officer Nickelson went up to the top floor of building to see if all of the other prisoners were there and had all of the shops in the building checked.

When they got to the fourth floor where Franklin, Lucas and Limerick had been assigned to work, they found the remaining prisoners assigned to that shop up at one corner and looking around for Mr. Cline they found him in a corner of the storeroom with his head battered in and bleeding.

He sent for stretchers and immediately moved Mr. Cline to the hospital, then went to the roof and removed Prisoner Franklin who still had the hammer in his hand with which he had been trying to hit Officer Stites, and from the blood appearing on it, it appears that this hammer was used in assaulting Officer Cline. Limerick was lying on the roof, shot in his head, unconscious. Lucas was held in corner, apparently in attitude of surrender, kept covered but not fired upon by Officer Stewart while Officer Stites was engaged in the battle with Franklin and Limerick.

Limerick and Franklin were then removed to the Hospital and Lucas was taken to the cell building and locked up. The Associate Warden interviewed both Lucas and Franklin. He secured a statement from Lucas which was reduced to writing and signed by the prisoner and afterwards he turned it over to the F.B.I. Agent.

At the request of Dr. Ritchey arrangements were made to move Officer Cline to the Marine Hospital, San Francisco, and he was moved over there at 5 P.M.

Dr. Creel, in charge of the Marine Hospital, telephoned to me during the evening and said that Mr. Cline's condition was very critical and it was doubtful if he would survive the night.

I telephoned to the United States Attorney and the San Francisco Office of the Federal Bureau of Investigation and arranged for their representatives to be at the Hospital so that in case Mr. Cline recovered consciousness and was able to talk they might secure a dying statement but he did not show any signs or consciousness during the night.

During the night Prisoner Limerick died and I immediately called the Coroner and arranged to transfer the body to him very early the morning of May 24, 1938. The afternoon of May 24, 1938, Mr. Cline died and the Marine Hospital notified the Coroner and arranged to transfer the body to him.

After autopsies, the bodies were released to the undertaking parlor and the body of Limerick was prepared and shipped to the Woodring Funeral Parlors, Des Moines, Iowa, in accordance with the request of his relatives.

The body of Mr. Cline was prepared for shipment to home in Sweetwater, Texas, in accordance with request of Mrs. Cline. Prior to shipment, services were held at undertaking parlors in San Francisco, about which I will write you a separate letter. On the morning of May 24, 1938, Agents T. P. Geraghty and Orval H. Patterson at the San Francisco office of the F.B.I. came over to the Island at my request and I related what had happened, gave them the names of all of the officers who had any knowledge, names of prisoners who worked in the shop, gave them sketches which one of our officers, George D. Hoag had made of the roof and fourth door of shop building and helped then in the taking of photographs of the roof of the shop building, the window, the barbed wire, and the tower.

They interviewed all persons having knowledge and they tagged with identifying marks all of the missiles that had been found on the roof as well as the hammer and the pliers and the shattered portions of the glass from the tower.

This detailed report has been held awaiting action of the Coroner who held inquest on both cases Thursday, June 2, 1938. In the meantime l had consulted with United States Attorney Frank J. Henessy and after reciting all that happened to him, decided upon the witnesses who could give the essential testimony necessary for the inquest—E.J. Miller, Associate Warden; Clitton C. Nickelson, Senior Officer; Harold P. Stites, Junior Officer and Clifford B. Stewart, Junior Officer. These officers appeared at the inquest and testified in response to the questions of the Coroner. United States Attorney Henessy was present, as was T. P. Geraghty, F.B.I. Agent.

Mr. Henessy observed the proceedings and asked some questions. The Coroner's Jury returned a verdict that Royal C. Cline, officer of the prison had met his death at the hands of the convicts named who assaulted him in their attempt to escape, and that Prisoner Thomas H. Limerick met his death from wounds inflicted by Officer Stites who shot him in the performance of duty in order to frustrate his attempt to escape.

The verdict of the Coroners Jury is what I have received orally but I am awaiting the copy of the verdict as well as the death certificate so that I may enclose copies with this report. United States Attorney Henessy in bringing the matter to the attention of the Federal Grand Jury and states that he will present it on Tuesday, the Seventh of June, at which time he intends to ask the jury for indictments for Franklin and Lucas. Subsequent developments will be reported as they occur so that you will be kept fully advised.


J.A. Johnston, Warden

Chief Medical Officer Doctor Romney Ritchey wrote the following memorandum to the Warden, describing the condition and injuries of Limerick when he was received at the prison hospital:

United States Public Health Service

U.S. Penitentiary

Alcatraz, California

May 24, 1938

Memorandum to the Warden: Re. Reg. No. 263-A Limerick, Thomas R.

The above captioned inmate was brought to the Hospital at 3:00 P.M. on a stretcher yesterday afternoon, May 23, 1938. He was entirely unconscious and found to be suffering from a gunshot wound of the head. There was a large bleeding hole in the forehead just to the right if the midline. The right eye was badly swollen and prominent. His breathing was heavy and the pulse was small and rapid. There was no wound in the back of the head, but there was some slight prominence at one point about opposite the point of entrance, which might indicate that the bullet had reached the skull posteriorly but had not entirely penetrated it. He was in a very critical condition and medication and treatment was administered to combat the shock. His condition appeared to be absolutely hopeless from the first and he gradually grew worse until about 08:00 P.M. when stertorous breathing set in and the pulse became weaker and he died at 11:18 P.M. May 23,1938, without ever regaining consciousness. Several verbal reports were made regarding this case both to the associate warden and yourself, and the associate warden was notified when he died.

Respectfully,

Romney M. Ritchey, Surgeon.

Chief Medical Officer

Lucas in own account written years later described the escape:

Limerick and Franklin picked a little after one o'clock as the time the officer in charge of the shop went into the office to check his count sheet. At Alcatraz, each officer must check his men on the count sheet every thirty-minutes. He also looked over the orders and stayed in the office about fifteen-minutes. This routine never varied just as the officers changed places every thirty minutes on the roof and never varied. The day of the break came, Limerick said I was to work with him. At one o'clock, Mr. Cline went into his office as usual. Limerick got out a wedge he had built to hold the window open and level when he stood on it. He put it on and waited. Franklin went into the file room. He was to watch the officer patrol the back side and when he started back to the far end of the building and his back was to the window he was to walk out of the File Room. That would be the signal to go up on the roof. So that was the reason Franklin was in the file room. We stood on the floor near the window watching for Franklin to come out of the File Room. Then as we stood on the far side of the shop under the window, Mr. Cline came out of the office and walked slowly into the File Room. I don't know why he came out of his office so soon, he never had before. He never looked around, just walked slowly into the File Room. Maybe he went there to check on an order for supplies. I just don't know. I told Limerick let's put it off. His eyes were cold as ice, he shook his head. He said he didn't notice anything meaning Mr. Cline. We waited what seemed like a million years, but was only a minute or so according to time verified at the trial. Then Franklin walked out of the File Room with a hammer in his hand. Limerick grabbed my arm. Let's go he said and crawled out the window and stood up on the steel sash of the window. I crawled out the other side and stood on the steel sash also. I looked up and could see the officer in the tower, his back toward us, looking over the work area. The door to the glass tower stood open. He was totally unaware to what was creeping up behind him. I was supposed to help Limerick cut the barbwire. Franklin was below us now waiting to crawl out the window as soon as one of us went up. Before I could put up my hand and pretend to cut the wire, Limerick cut through two strands. I had to act fast as the officer was still sitting unaware of anything. As Limerick cut the third strand, I lifted my foot and kicked out one of the windows. I looked up at the officer, he never moved, my heart fell. Below Franklin jerked my pants leg. As he held one pant leg, I rested that foot on the steel sash of the window and kicked another pane of glass out. The window was only 3 panes wide. I looked up. The officer heard that one break. He slowly turned around and looked back. Limerick was crawling up on the roof. He stood up and charged the tower throwing everything he could at the tower. The officer kicked the door shut and he barely had time to bring his gun into action. At that time, the other officer was on the far side of the building getting ready to move a scaffold for workers putting in new steel. I got up on the roof and Mr. Stites was firing at everything and everybody. I was barely able to save my life by crawling under the tower. Limerick was killed at the door. Franklin came flying into action and charged the door and struck several times against the glass with a blood stained hammer. He was shot down and he struck again and again with the hammer. After everything was over, they dragged me out from under the tower. I thought all there would be was an attempt to escape against me. But I wound up being tried for murder. The very thing I sacrificed myself to avoid. There was no plan to kill Mr. Cline, he just walked out into the room where there was a man who already had a life sentence in Alabama for murder. At the trial, I asked Franklin why he killed Mr. Cline and he said when Mr. Cline came into the room, he tried to tie him, but was resisted. He said Mr. Cline reached for his sap. Franklin said he hit him several times with his hammer before he fell.

The trial of Franklin and Lucas lasted three weeks. It was an emotional process, due to the brutal circumstances of Cline’s murder. The jury was forced to examine the grisly weapons used in the crime. They were shown graphic photos of the blood trail left behind when the body was dragged, the hammer which delivered the fatal blows, and the vivid death mask showing the viciousness of the attack. These factors contributed to the jury’s quick decision. Franklin and Lucas were convicted of first-degree murder, and both received life sentences for Cline’s death.
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Jimmy Lucas and Rufus Franklin being transferred to court via the prison launch on November 18, 1938.
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Lucas (left) and Franklin (right) during their highly publicized court appearances. Both inmates were convicted of first-degree murder for their role in Officer Cline’s death.
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Rufus Franklin in court, awaiting the jury’s verdict.
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Coroner's Technician Paul Green testifying in the Franklin and Lucas trial. Mr. Green is seen pointing to indentations in the skull, which the prosecution claimed were caused by hammer blows inflicted when Cline resisted the escapees.
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Death mask of slain guard R. C. Cline; the hammers used in his murder; and other tools found in the Model Shop that were used in the escape attempt.
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Harold P. Stites is sworn in to testify at a coroner’s inquest on November 4, 1938. On the table is Limerick’s death mask, showing the bullet wound from Stites’s fatal gunshot. Stites himself would later die in the brutally violent “Battle of Alcatraz” of 1946.


Franklin, who had been found with the bloodied hammer used in Cline’s killing, would be sentenced to serve nearly fourteen years in a closed-front solitary confinement cell. He would spend the longest term in solitary of any inmate in the history of Alcatraz. Nevertheless, Franklin was eventually extended a few special privileges. After a long period, he was allowed to keep the door front open and to enjoy a non-restricted diet. His long-term isolation status made him an underground hero among his fellow inmates. Even while being held in the most controlled cell row, he was able to communicate with others in the general population via orderlies, and thus to obtain contraband.

On February 27, 1945, Franklin was allowed time in the recreation yard along with famed inmate Henri Young. In an interrogation of Young while he was under the influence of the drug Sodium Amatol, the prisoner asserted that Whitey Franklin was the “coolest” inmate at Alcatraz. However, Franklin apparently didn’t reciprocate Young’s feelings. During their brief meeting in the yard, the two quickly engaged in conflict, and Franklin produced a kitchen knife and inflicted a minor stab wound to Young’s right shoulder. In a telegram written to Bureau of Prisons Director James Bennett, Warden Johnston suggested that an inmate assigned to the kitchen detail had planted the knife in the yard.

Franklin was released back into the general population in 1952. Because he refused to participate in a culinary strike that lasted from March 18th until April 4th, Franklin was forced back into the Treatment Unit for protection from the hostility of other inmates. He was allowed to continue work, and was permanently returned to the general population on February 12, 1954. Records show that Franklin readjusted easily to the normal prison routine. He increased his reading habits and was noted to take special interest in spiritual and philosophical subjects. Franklin gradually became more trusted by the custodial staff, and was later awarded a privileged position in the prison’s hospital. He was trained as an X-Ray technician and later qualified as a surgical assistant, and was even allowed to prepare and handle the surgical instruments during operations.

After spending twenty years at Alcatraz, Franklin was allowed to transfer back to Leavenworth Penitentiary for a brief ten-month stay, and then to Atlanta Federal Prison to be closer to his family. In a letter written in August of 1958, Franklin boasted about the train ride through New Mexico and Arizona in a Pullman car, and the emotion of seeing life outside of prison for the first time since the murder trial of Royal Cline. He wrote frequently to Warden Madigan and other friends at Alcatraz, keeping them up-to-date on his progress. Madigan seemed to reflect pleasantly on Franklin’s progress, and in a letter dated October 15, 1959, he wrote in part:

It has been a long time since you first came to Alcatraz and you have been through many difficult years and trials. You were a young man when you first came to us and as many young men you possessed the fire that got you into difficulty. You grew out of those years and by application improved your education and work habits. It was not easy for you since there were many pressures brought to bear that made it most difficult for you to conduct yourself as you wished to do. At any rate, you accomplished what you set your mind to do and are now in a position to accomplish still more.

Franklin would spend nearly his entire life behind bars. He was finally paroled on October 29, 1974, and died only a short time later on May 27, 1975 in Dayton, Ohio. He was living with his sister Ruby Farrow at the time of his death, and was said to have enjoyed cooking every morning, and rode the bus into the city everyday to savor his freedom.
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Franklin’s final resting place at the Willow View Cemetery in Dayton, Ohio. He was laid to rest on May 30, 1975.


Correctional Officer Royal Cline tragically had been only thirty-six years old at the time of his death in 1938. His wife Etta remained faithfully at his side in the hospital until he succumbed to his injuries. Fellow correctional officers were profoundly affected by Cline’s death, which was especially sobering to the island’s families since Cline left behind four young children. His death would emphasize the reality that convicts would commit murder in trade for freedom. Warden Johnston would be quoted in the San Francisco Chronicle as stating: “I greatly regret that one who was so attached to his duty should meet such an end.”



ESCAPE ATTEMPT #4

The Barker-Karpis Gang and the Escape Attempt of 1939

Date:

January 13, 1939

Inmates:

Arthur “Doc” Barker
Dale Stamphill
Henri Young
William “Ty” Martin
Rufus McCain

Location:

D Block (Segregation Unit)

It seemed almost predestined that “Doc” Barker would ultimately meet his death as the primary conspirator in the first escape that would demonstrate a weakness in the security of the main cellhouse. Doc’s life as a desperado is the fascinating and bleak story of an American tragedy. A memo from FBI Director J. Edgar Hoover to Attorney General Homer Cummings dated August 15, 1935 states in part: “Arthur ‘Doc’ Barker is beyond doubt among the most dangerous criminals with which this Bureau has had to deal.”



Arthur “Doc” Barker
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Arthur “Doc” Barker


Doc was a member of the notorious “Ma Barker Gang” that terrorized the Midwest during the early 1930’s. He was born in 1899, into an impoverished family in the remote Ozark Mountains of Missouri. Short in stature, he was the third of four sons who had all been reared into a life of crime by their mother, the legendary Kate Barker, known affectionately by associates simply as “Ma.”
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Arthur Dunlop and Kate “Ma” Barker.


The FBI chronicled the family’s history extensively and a confidential report dated November 18, 1936 includes the following description:

Ma Barker in the formative period of her sons' lives was probably just an average mother of a family which had no aspirations or evidenced no desire to maintain any high plane socially. They were poor and existed through no prolific support from Ma's husband, George Barker, who was more or less a shiftless individual... The early religious training of the Barkers... was influenced by evangelistic and sporadic revivals. The parents of the Barkers and the other boys with whom they were associated did not reflect any special interest in educational training and as a result their sons were more or less illiterate... Ma was more intelligent than any of her sons, she ruled them with an iron will and found this expression of dominance easily exerted because of the submission of her sons Fred and Arthur

Hoover further characterized Ma Barker as “a monument to the evils of parental indulgence,” and according to legend, she instructed her boys from an early age in the finer points of robbery, kidnapping, larceny and murder, romanticizing the life and wealth of being an outlaw.

The family eventually moved to Tulsa Oklahoma where the Barker boys quickly became community nuisances, engaging in petty thefts and forming a youth crime group dubbed the “Central Park Gang.” During his adolescence Doc would form strongly bonded relationships with these town hoodlums, including Volney Davis and Harry Campbell, who years later would also find their way to Alcatraz. Another gang associate, William Green, would conspire in a 1931 mass escape from Leavenworth Prison, and would ultimately commit suicide to avoid recapture.
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Volney Davis


The eldest Barker son, Herman, was arrested on March 5, 1915 for highway robbery in Joplin, Missouri, and this would mark the beginning of the family’s private crime wave. It is documented that Ma Barker liked to live well and purchased expensive clothing, furniture, and other necessities from the spoils of her sons’ depredations. FBI records disclosed that Ma was exceptionally jealous of her sons’ girlfriends, and would purposely attempt to sever their relationships. Her personality would be sharply described as that of a “gutty old girl with a fantastic loyalty to her sons, who wouldn’t tell cops or G-Men the time of day and backed her boys to the hilt, right or wrong.”

Herman left the Barker household and continued his criminal antics while traveling through the Midwestern States. He was arrested several times and ultimately landed himself in prison, serving moderate terms for grand larceny and robbery. Fred Barker would also leave the family homestead, and venture out to pursue his own career in crime. He would eventually join forces with Herbert Farmer, who owned a renowned chicken ranch with his wife near Joplin, Missouri, and over the years they would harbor several fugitives, including Bonnie and Clyde. Farmer would later find himself sentenced to serve time on Alcatraz after being convicted as a conspirator in the famous 1933 Kansas City Union Station Massacre, an event which had a profound impact on the image of the American gangster. As Hoover described it, the Massacre was a “turning point in the nation's fight against crime.”  The savageness of the attack had stripped away the glamour and romantic mystique of the early gangster era, and U.S. Attorney General Homer Cummings had used the Massacre as a pretext for proclaiming the Federal government’s “war against crime.”

The Fourth of July would seem an ironic date for Doc Barker to establish his role as a public enemy of the nation, but as fate would have it, on July 4, 1918 he stole a government vehicle in Tulsa, Oklahoma, and was quickly apprehended. Doc somehow managed to escape from the county jail and then for nearly two years he maintained a low profile, working as a glass blower and later on a labor detail. On February 19, 1920 Doc was captured and charged in connection with the escape. He pleaded guilty, and was released less than a year later. On January 21, 1921 Doc and his longtime friend Ray Terrill were arrested for the attempted armed robbery of a bank firm in Muskogee – Doc under the alias Claud Dale and Ray under the alias G.R. Patton. Surprisingly, Doc was released in June of 1921 without any formal charges being brought against him. Only two months later, on August 26th, Doc and his old companion Volney Davis allegedly murdered James J. Sherrill, a security watchman at Tulsa’s St. John’s Hospital, during a break-in. On February 10, 1922 Doc and Volney were given life sentences for this crime, and were sent to serve their time at the State Penitentiary in McAlester, Oklahoma. Volney would escape in 1925, and he quickly started building his resume for Alcatraz. It was rumored that Doc was innocent of the murder and another criminal would claim responsibility several years later.

Despite the raging criminal activity of her young sons, Ma Barker continued to defend them vehemently, with unrelenting requests for their release. However, Ma did not extend the same loyalty to her husband George, whom she had married when she was only fifteen. In 1927 Ma Barker left her husband for a man known as Arthur Dunlop. He carried a low reputation in the community as a drunkard and an arrogant and illiterate nomad. It was further rumored that the Barker Boys were resentful of Dunlop, who apparently did little more than freeload and boast about the criminal escapades of his youth.

Herman Barker had also found himself deep in the criminal life, roaming the Southwest with the Kimes-Terril Gang, robbing banks, stores, and other establishments. In late January of 1928, Herman and several accomplices broke into an Oklahoma bank, and under the cover of night, made off with a cash safe containing nearly $45,000. On a tip from a witness, police quickly raided their hideout in Carterville, Missouri. A fierce gun battle ensued and Herman and the others were forced to surrender. Herman was sent to Arkansas to stand trial for another robbery and he later managed to escape by sawing through the bars of his jail cell.

In early August, Herman and his wife were pulled over by Deputy Sheriff Arthur Osborne and before the officer was able to draw his gun, Herman fatally shot him. Less than a month later Herman engaged in another gun battle with police while attempting to escape a roadblock, and he was severely wounded. Bleeding profusely from his bullet wounds and with no hope of escape, Herman turned the gun on himself and committed suicide. Herman likely had pondered the certain fate of death by electrocution that would await him if he surrendered to police. His wife would later be convicted as an accomplice to Osborne’s murder, but was released only a few years later. She subsequently became a prostitute and the mistress of Alvin Karpis, another notorious Alcatraz inmate.



Alvin “Creepy” Karpis
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Alvin “Creepy” Karpis became known in the 1930’s as America’s “Public Enemy Number One.”  Karpis would spend twenty-five hard years at Alcatraz.


Alvin Karpowicz was born in Montreal, Canada in 1908, and his father moved the family to Topeka, Kansas when Alvin was still a young boy. It was an elementary school teacher who decided to shorten his name to simply Alvin Karpis and he would later be given the nicknames “Creepy Karpis” and “Old Creepy” by fellow inmates. Alvin would have the unique distinction of enduring a twenty-five year residence at Alcatraz (the longest term served on the Rock by any inmate) and he was designated as “Public Enemy Number One” by J. Edgar Hoover himself. He would live a quarter of a century in a place where he would never be allowed to walk astray and would never see many areas that were only a few yards from his cell. In his memoir published in Canada in 1980, Karpis claimed that his first encounter with crime had occurred when he stole a gun at only ten years of age. Like many other criminals of his day, his first arrest was for illegally hopping trains. He was sentenced to a Florida chain gang and after release he was again arrested for robbery. He subsequently escaped from prison and returned to his fugitive status.

Karpis joined the Barker gang after meeting Fred Barker in 1930 at the Kansas State Penitentiary in Lansing. Karpis and Fred had formed a close relationship in prison while working together in the coalmines. Karpis had made arrangements to buy himself an early release. Prisoners who worked in the mines were required to dig a specified amount of coal, and each day that they dug over their quota, they were given special “good time” credits that they could apply toward their release. Karpis paid other inmates to turn over their coal to him, which helped him to secure an early release in May of 1931. Only a month later, Karpis and Fred Barker were arrested for robbing a jewelry store. Both managed to pay restitution and were paroled.

Continuing their escapades in crime, on December 18, 1931 Karpis and Fred Barker robbed another store using a new 1931 DeSoto as their getaway car, and several witnesses were able to identify the vehicle. The following day an officer named C.R. Kelly was sent to investigate a sighting of the car at the Division Motor Company in West Plains, Missouri. Alvin and Fred had stopped there to have a flat tire repaired. When the officer approached the car to question the two occupants, Karpis opened fire on him, inflicting fatal gunshot wounds to the chest. Not long after the murder the two were identified, and on a tip from a witness Dunlop’s cottage in Thayer, Missouri was raided by the police. The fugitives had already fled, but the police discovered stolen merchandise from other robberies, and thus were able to identify the players.

Karpis was quickly accepted as one of the Barker family, and he almost seemed to replace Herman. Doc was released from prison in 1932, and as a condition of his parole, he was directed by authorities never again to return to Oklahoma. Once more the Barker gang went into full swing, pulling various bank and business heists. The family rented a house with Karpis and Dunlop at 1301 South Roberts Street in West St. Paul, Minnesota, but the landlady soon became suspicious on seeing them frequently entering and leaving the house carrying violin cases. Her son also recognized Fred Barker and Alvin Karpis from a detective magazine which featured a story about the killing of Officer Kelly. On April 25, 1932 the police raided the house, only to find that it had just been abandoned. The following morning, the body of Arthur “Old Man” Dunlop was found on the shores of Lake Frendsted near Webster, Missouri. Dunlop had been stripped of his clothing and shot three times at close range. Not too far away, the police found a bloodstained woman’s glove that was believed to belong to Ma Barker. The FBI later contended that Alvin and Fred had shot Dunlop to death, believing that he had been the one who tipped off the police.

The FBI had now started to close in on the Barker gang, which forced the outlaws to flee to Kansas City. Karpis posed as one of Ma’s sons, and the family bought a luxury home in an exclusive residential district known as Country Club Plaza. They attempted to masquerade as an upstanding family that worked in a successful insurance firm. The men ultimately teamed up with convicts Francis Keating, Thomas Holden, and Harvey Bailey (later an accomplice of “Machine Gun” Kelly), who had all escaped from Leavenworth Penitentiary. Another accomplice was Bernard Phillips, a corrupt police officer who had become a professional bank robber. The family started to move from one location to another, attempting to evade the FBI. On July 7th the FBI apprehended Bailey, Holden and Keating while they were playing golf at the Old Mission Golf Course in Kansas City. Phillips was also with the men, but he happened to be inside the country club, and watched from afar as the others were handcuffed and shoved into law enforcement vehicles. Phillips carried the news back to the gang, and Alvin and Fred quickly packed their belongings and fled. When the FBI raided the apartment they found cooked meals on the table, indicating an unplanned and rapid departure.

In July of 1932 Karpis, Phillips, Fred and Ma Barker, and another accomplice named Jess Doyle fled together from Kansas City to White Bear Lake in Minnesota, where they rented a summer cottage in a small resort. The gang maintained a low profile with the exception of frequenting a small nightclub called the Hollyhocks, which was owned by an associate named Jack Peifer. Their crime spree continued with a daring daylight robbery of the Cloud County Bank in Concordia, Kansas, where they secured over $240,000 in bonds and thousands of dollars in cash.

The family paid for the services of a private detective named Jack Glynn to help negotiate the release of Doc, who was imprisoned at Leavenworth at the time. Glenn conducted independent investigations, and managed to win Doc’s release on September 10, 1932. Glynn had also attempted to achieve the release of Lloyd Barker, who was likewise imprisoned at Leavenworth. But the authorities were unmoved by Glynn’s attempts, and denied Lloyd’s appeal. Doc spent a short time visiting with his father and a small stint attempting to make an honest living as a glass blower, and then reunited with Ma and the others back in Minnesota. Volney Davis was also successful in getting paroled, and he soon joined up with Doc.

On December 16, 1932 the Barker-Karpis Gang robbed the Third Northwestern Bank of Minnesota, and the violent aftermath left one bystander and two police officers dead in a hail of machine gun bullets. The gang had thought that the bystander was attempting to get their license plate number, and had therefore shot him to death. Gang member Larry DeVol was captured, and he was found to have $17,000 in his possession from the Third Northwestern Bank robbery. The others took flight once again, this time making their way to Reno, Nevada, where they stayed for only a short period.

The reign of terror would continue as the Barker-Karpis Gang raged through the Midwestern States, eventually ending up in Chicago, where they murdered another police officer. The gang split up and kept separate residences, Ma living on the exclusive South Shore Drive, and Alvin cohabiting with Dolores Delaney, the sister-in-law of Pat Riley, a mobster from the Dillinger Gang. In 1933 the Barker-Karpis Gang had returned to St. Paul and was keep a low profile while they began to meet and plan the kidnapping of William A. Hamm, Jr., the President of Hamm’s Brewing Company. On June 17, 1933 the gang abducted Hamm, demanding a $100,000 ransom from his family and threatening his certain death if they tried to involve police. The ransom money was paid two days later and Hamm was released unharmed.

The gang’s next victim was Edward G. Bremer, a prominent community leader and President of the Commercial State Bank in Minnesota. Edward Bremer was the son of Adolph Bremer, one of the most well known figures in Minnesota, who owned his own brewing company. On the morning of January 17, 1934 Bremer drove his nine-year-old daughter to school, as part of his normal daily routine. After dropping her off, he proceeded to a crossroad and stopped to check for oncoming traffic. Volney Davis approached the Lincoln Sedan and held a pistol to Bremer’s head, directing him to “move over.”  Another man then entered on the passenger side and struck Bremer over the head several times with a blunt object, then covered his eyes with a pair of goggles that had black electrical tape over the lenses.

At 10:40 a.m. Walter Magee, a very close friend of the Bremer family, received a call at his St. Paul office from a man who called himself Charles McGee. The caller explained that Bremer had been kidnapped, and that a note could be found on the side of the building providing further instructions. Under a side door, Magee found a note which read:

You are hereby declared in on a very desperate undertaking. Don't try to cross us. Your future and B's are the important issue. Follow these instructions to the letter. Police have never helped in such a spot and won't this time either. You better take care of the payoff first and let them do the detecting later. Because the police usually butt in, your friend isn't none too comfortable now so don't delay the payment. We demand $200,000. Payment must be made in 5 and 10-dollar bills - no new money - no consecutive numbers - large variety of issues. Place the money in two large suit box cartons big enough to hold the full amount and tie with heavy cord. No contact will be made until you notify us that you are ready to pay as we direct. You place an ad in the Minneapolis Tribune as soon as you have the money ready. Under the personal column you must write: We are ready Alice. You will then receive your final instructions. Be prepared to leave at a minutes notice to make the payoff. Don't attempt to stall or outsmart us. Don't try to bargain. Don't plead poverty; we know how much they have in their banks. Don't try to communicate with us; we'll do the directing. Threats aren’t necessary - you just do your part - we guarantee to do ours.

Magee promptly notified the FBI, and they began a full-fledged investigation. Bremer’s abandoned car was discovered with bloodstains on the steering wheel, the gearshift, and all of the car seats. It was clear that a struggle had taken place, and the Bremer family feared that Edward was already dead. The gang quickly learned that the police had been summoned, and sent several more letters warning of the outcome if the family didn’t pull the police off the case. The gang also devised a new signal, which would be to place a special sticker on the office window when the money was ready, and they warned again that they would kill Bremer if the family failed to come through with the ransom. On January 25, 1934 another note and a key were found inside a can of Hills Brothers coffee. The note instructed Magee to open a locker at the Jefferson Lines Bus Station, located in downtown St. Paul, and stated that additional instructions would be found inside this locker. Magee complied fully with their demands, assuming the name of John B. Brakesham and boarding a bus that departed at 8:40 p.m. for Des Moines, Iowa. But despite Magee’s efforts, the payoff failed to transpire as planned, and officials later found another note canceling the whole thing.

The kidnapping finally came to an end on February 6, 1934, when Magee received new instructions to locate a vehicle that had a note hidden in the glove box. Magee followed the additional instructions, which eventually led him down a dark dirt road at night, where he was to drop off the money. The FBI allowed the transaction to take place according to the wishes of the family, but they carefully recorded the serial numbers of the five and ten dollar bills. The following day, Bremer was released in the middle of an intersection near Rochester, Minnesota, and was told to stand with his back to the car and to count to fifteen before removing the large bandage covering his eyes.

After the kidnapping was safely resolved, U.S. special agents immediately embarked on an intensive investigation. Bremer had not been kept blinded folded all of the time, and he told agents that he could hear children playing outside of the hideout and two dogs barking frequently close to the house. Bremer had also studied his surroundings with great care. He had memorized the wallpaper and furnishings in the house, and the FBI searched for matching samples using old store receipts and other investigative means. Bremer had also heard traffic, and he told agents that when buses approached he could hear the drivers apply their brakes. Magee took agents to where he had dropped off the ransom money, and they found four flashlights that had been left behind. A young girl at a local store later identified photographs of Alvin Karpis and Doc Barker as the ones who had purchased the flashlights in downtown St. Paul. Bremer also remembered that his captors had thrown away a gas can that had been used to refuel the car during his kidnapping. The FBI recovered the gas can and it was found to have Doc’s full hand and fingerprints all over it.

The bills that had been used to pay in the ransom soon started surfacing in various banks around the Chicago area. Officials also later confirmed that Karpis and Fred Barker had met with Dr. J.O. Moran, a physician with close ties to Capone and the Chicago Crime Syndicate. Both of the criminals had received surgery to alter their facial features, and had also attempted the removal of their fingerprints. The operations were apparently severely painful, and the FBI later documented that Fred became a “raving maniac” from the acute distress. Volney Davis and Doc later underwent similar surgery, also attempting to conceal their identity. The Barker-Karpis Gang then started to split up to avoid apprehension, since word was growing stronger that the FBI was closing in on them.

Karpis moved to Cleveland, Ohio with Dolores Delaney, taking enough funds to live happily for several years. Soon thereafter Fred Barker followed them, and rented a home in a nearby housing development. Doc and several of the others also moved to Cleveland and led a fairly quiet existence. According to FBI reports, the gang still had about $100,000 of the original ransom money in their possession. The idyll was soon disrupted however, when a few of the female members were arrested for being drunk and disorderly in a hotel, and were quickly linked to the Barker-Karpis Gang. Karpis moved around the states, ending up in Miami, Florida, and then he and Dolores made their way to Havana, Cuba, where Alvin felt confident that agents would not find them. But Alvin Karpis would not be granted any rest, as his picture was already being circulated in the newspapers of Havana. He fled back to Miami, where once again several of the other gang members were starting to reassemble.

The FBI noted that during this period, Doc Barker spent time hiding in Toledo, Ohio, where he became infatuated with a woman named Mildred Kuhlman. Until then, many of Doc’s associates had termed him as a woman hater, who spurned female companionship with the exception of his frequent visits to houses of prostitution. He persuaded Mildred to accompany him back to Chicago, where he promised a life of luxury and riches. When she agreed to go with him, the FBI had already put her under surveillance. On January 8, 1935 special agents surrounded the Barker house on Pine Grove Avenue in Chicago and took them both into custody. Agents also found a Thompson submachine gun, and the crime lab determined that it had been used in a robbery on August 30, 1933, in which a policeman had been killed with that very weapon. Also found in the house was a map with a street in Ocala, Florida circled in pencil. Doc received a life sentence for his role in the Bremer kidnapping, and was sentenced to serve his time at Alcatraz. He was shipped to the Rock in October of 1935.

*     *     *
 

The hunt intensified even with the capture of Doc and special agents quickly descended on the town of Ocala and began an extensive investigation, believing that the map found in Chicago indicated the whereabouts of other Barker-Karpis gang members. Their hunch was right and they soon learned that Fred and Ma were living in a remote cottage located on Lake Weir at Ocklawaha, Florida. At 5:30 a.m. on the morning of January 16, 1935, special agents surrounded the cottage and told Fred and Ma to surrender. No answer or movement was detected for nearly fifteen minutes, and then finally the voice of Ma Barker was heard shouting: “all right, go ahead.”  This was interpreted as indicating that they were going to surrender, but still no one emerged from the cottage. Seconds later the true meaning of the message was clear – the agents were forced to take cover under an intense bombardment of machine gun fire. The agents returned fire with a heavy barrage of machine gun rounds, rifle shots and tear gas grenades, and finally everything became quite.

FBI agents waited for nearly an hour before entering the bullet-riddled gang hideout. When they went in, they found Ma Barker dead with a machine gun lying by her left hand, and Fred spread out on the floor next to the window, dead from multiple bullet wounds. He was still clutching a .45 caliber pistol. In the aftermath of the shootout, agents discovered a small arsenal of weapons and nearly $14,000 in large bills. The bodies of Fred and Kate (Ma) Barker would remain unburied from January 16, 1935 until October 1st, when George Barker finally received assistance for their burial. The two would be laid to rest in a small unknown and unmarked countryside cemetery in Welch, Oklahoma, next to the eldest Barker son Herman.

Agents had also learned that the hideout where Bremer had been held during his kidnapping was in Bensenville, Illinois. Bremer returned to the house and made a positive identification, which would ultimately led to more arrests. Special agents from the FBI continued their search to locate the other fugitives from the Barker-Karpis Gang. Their efforts were successful and they continued to make arrests, including the capture of Volney Davis and Dolores Delaney. Delaney gave birth to a baby boy while in prison, and the child was named Raymond Alvin Karpowicz after his father. The boy was ultimately turned over to Alvin’s mother and father to care for until Dolores was released a few years later.

Following the deaths of Fred and Ma Barker, Alvin Karpis would continue his criminal activities with other gangsters. After he and an accomplice returned to Toledo, Ohio, Karpis recruited another underworld figure and future resident of Alcatraz, Freddie Hunter. Karpis, Hunter and some other gang members pulled off a few more successful robberies, including a railroad station heist in which they made off with $34,000 in cash and nearly $12,000 in U.S. Treasury Bonds. It was reported that Freddie Hunter held the station’s mail clerk at gunpoint with a Thompson machine gun, while Karpis and the others gathered up the money. Hunter was later identified as the driver of the gang’s getaway car.
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Freddie Hunter
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Alvin Karpis is pictured here being apprehended by FBI agents in May of 1936. FBI Director J. Edgar Hoover (seen in the foreground) he would later claim to have planned the capture and the arrest himself. Karpis would comment that Hoover was “nowhere to be seen” during the arrest, and that he came out only after the suspects were handcuffed.


Meanwhile J. Edgar Hoover had initiated an intense pursuit to capture Karpis and his associate gang members. On May 1, 1936, under Hoover’s personal direction, the FBI descended on Karpis and Hunter in New Orleans. Hoover was on hand to command the squad of FBI agents who performed the arrest. Karpis would later laugh at Hoover’s claim that he had been present for the arrest, stating that Hoover was actually nowhere to be seen until Karpis and his accomplice had already been cuffed, when he quickly emerged for the photo opportunities.

Karpis would not formally participate in the 1939 escape attempt, and would remain at Alcatraz for twenty-five years, the longest term ever served on the Rock. He was sent to McNeil Island in 1962, and finally released in 1969 under condition of deportment to his country of birth, Canada. Karpis would later write two books about his life at Alcatraz, including one bestseller, and he would thus acquire enough funds to fulfill his longtime dream of moving to Spain. His life in Spain is largely undocumented, but on August 26, 1979, Karpis was found dead from what was alleged to be an intentional overdose of sleeping pills. It was speculated that Karpis had likely run out of money, and had no other means to support himself.  This was contested by many who knew him, and his death was officially ruled as occurring by natural causes.
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Karpis on the day of his release in 1969. Karpis would hold the distinction for the longest single prison term on Alcatraz, nearly 26 years. He would spend a total of 32 years in prison and was finally granted parole on the condition of deportation to his native Canada, from McNeil Island. His lawyer James Carty, later stated that Karpis dreamed of moving to an exotic place where he could escape his past and live his final years in peace. He was estranged from his son Raymond, who had visited him once at Leavenworth (his son died in October of 2001), as well as his only grandson Damon, who died at only 15-years of age. Using money he accumulated from books, interviews and movie rights to his story optioned by Harold Hecht (producer of the Birdman of Alcatraz and other Hollywood greats) for the motion picture The Last Public Enemy (which never made it to production), he moved to Torremolinas, located in Spain’s Costa del Sol. Karpis led a quiet and simple life during his final years. Karpis died in August of 1979 at the age of 71.
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A photograph of Alvin Karpis taken during his release from prison in 1969.




Henri Young and Rufus McCain
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Henri Young and Rufus McCain


Two other accomplices in the escape of 1939 were Rufus Roy McCain and Henri Young. Both of their biographies are covered extensively in a separate chapter. Rufus McCain maintained a reputation as a difficult and violence-prone inmate at Alcatraz. He had built a record of violent acts and rebellion against his guards, and therefore he was no stranger to the solitary confinement cells in A and D Blocks. 

Henri Young would later become one of the most famous inmates ever to reside on Alcatraz. He would also be the subject of several books and of the Hollywood motion picture Murder in the First, which chronicled the psychological effects of the harsh punishment he allegedly received while imprisoned on the Rock. Like McCain, Young had a long record of outbursts and unusual behavior. He was a problem inmate whose ill-mannered acts would frequently land him in solitary confinement.



William “Ty” Martin
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A mug shot series of William “Ty” Martin.


William “Ty” Martin was another accomplice in the escape who had a close association with inmate Bernard Coy, the gang leader of the 1946 “Battle of Alcatraz,” which was debatably the most significant escape attempt ever to take place on the island. Ty was an African-American from Chicago, serving a twenty-five year sentence for armed robbery. He was well liked among the Caucasian inmates, which was unusual as there was heavy racial tension and segregation among prisoners during this period.



Dale Stamphill
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Dale Stamphill


The last of the inmates who participated in the escape of 1939 was Dale Stamphill, born March 12, 1912. Stamphill was a habitual criminal serving a life sentence for kidnapping and robbery. On February 17, 1935, while serving time at the State Reformatory in Granite, Oklahoma, Dale and twenty-one other prisoners escaped after killing a tower guard. Then on February 27, 1935, Stamphill and two accomplices, W.L. Baker and Malloy Kuykendall, robbed the 1st National Bank in Seiling, Oklahoma, and kidnapped Dr. Fred Myers from his residence at gunpoint. Dr. Myers was forced to treat a hip injury that Kuykendall had received during the bank robbery, and then to drive the men to Grazier, Texas, with a shotgun trained upon him. The outlaws were captured by the police, and Stamphill was sentenced to life imprisonment on October 26, 1937. He was initially sent to Leavenworth, but then was transferred to Alcatraz on January 21, 1938, because of his escape history.
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Malloy Kuykendall, Ira Earl Blackwood and Slim Bartlett. William “Slim” Bartlett was rumored to have a smuggled a bar-spreader device to Doc Barker.




The Escape

In the autumn of 1938, several months before the escape, Barker started recruiting his accomplices and plotting a breakout from D Block. After striking deals with other inmates to have a hacksaw blade and makeshift bar spreader delivered to him in D Block, Barker worked on getting himself thrown into segregation. On October 30, 1938 Barker assaulted fellow inmate Ira Earl Blackwood while standing in line in the recreation yard waiting to file down to their work detail. Karpis later wrote that Ira had a reputation with most cons as a stool pigeon. Associate Warden E.J. Miller, nicknamed “Meathead” by the inmates, was on a month-long vacation, and Acting Deputy Warden C.J. Shuttleworth had Barker thrown into isolation for the full nineteen-day duration. After completing his time in isolation, Barker was moved to a standard segregation cell where he would remain until the escape. 

D Block was one of the few areas besides A Block that had remained in its original state, just as it was when it was utilized during the military years. The cell bars were still of the flat soft iron type, with outward swinging door hinges similar to those found in A Block. The inmates would exploit this weakness to their advantage by using their hacksaw blade to saw methodically through the soft iron bars in sequence, filling the gaps with debris and paint to avoid detection. The bars that encased the windows of D Block were made of tool-proof alloys, and this would make gaining access an even greater challenge.
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A typical cell in D Block, prior to the 1940 remodeling. Note the flat soft iron bars.


The D Block area had not yet been walled off from the rest of the prison, which allowed for the easy transfer of contraband from inmates performing clean-up details and other assignments inside the main cellhouse. It was further rumored that inmate William “Slim” Bartlett, who apparently had worked as a machinist before being incarcerated, had requested permission to build a lap steel guitar. It was said that once it was completed, he smuggled the makeshift bar spreader into the main cellblock inside the guitar, so that another collaborator could pass it to Barker in D Block. The bar-spreader was in some respects similar to the device that would later be used by Bernard Coy in the 1946 escape attempt. It was small, consisting of two bolts with a cross thread, and if used in combination with a crescent style wrench, it could exert enough force to reposition and force apart the bar section.

Before the escape could be attempted, a few of the inmates would have to leave their cells and try to displace one the window bars, during a period when the guards would be performing duties in the main cell house. This was a risky undertaking, since they would have to leave their cells when noise levels allowed some degree of cover, also taking care not to be spotted by any of the custodial officers. During the early evening hours when the cellhouse inmates were herded into the dining room hall for dinner, two of the inmates left their cells to work on the window bars, while another went to act as a lookout, keeping an eye on the guard inside the gun gallery. The inmates manipulated a wrench to exert enough force against the bar, which snapped free from its foundation. Using putty and cement, they set the bar was back in its place to avoid raising suspicion. As the inmates worked, other prisoners around the cellhouse banded together to flush toilets and make various other subtle noises, in order to keep the guards from hearing the inmates working outside their cells in D Block. Once they were able to sneak back into their cells undetected, with the window bar prepared for easy removal, the inmates were ready to make their escape.

On the fog-laden morning of Friday the thirteenth at 3:00 a.m., the guard in D Block performed his customary counts of the inmates, thinking all of them to be asleep. At this hour there was only one guard on the cellhouse floor, and one in each gun-gallery. After the guard finished the count in D Block, he walked over to B Block and started his next round of counts. As soon as the path was clear, the escape accomplices bent out the lower bars of their cells, which they had been preparing for weeks, and made their way to the window. Karpis later wrote that Ty Martin was the first to climb through the window, and when his large shoulders became stuck, he hung helplessly attempting to squeeze through without making any noise. With Stamphill’s help he managed to painfully cram himself through the small opening and drop to the path eight feet below. After the five inmates had all made their way out of from the cellhouse, they stealthily hiked down to a small clearing at the water’s edge, and then started to gather wood, attempting to build a makeshift raft. The harsh waves pounded against the jagged rock forms as the men stripped down to their underwear, using clothing to tie the pieces of wood together.

By 3:30 a.m. the guard had started making another round, and he reached the disciplinary section at about 3:45. In a shocking discovery, he found one of the D-Block cells empty with the sheet stripped from the bed. He quickly ran to the administration phone and called the Armory, anxiously communicating the news of the escape. Minutes later, sirens and searchlights saturated the fog-shrouded island, and a quick phone call was placed to the Warden. Johnston quickly dressed himself and was met at the front door by Associate Warden Miller. Little information was available other than that the inmates had all been present during the 3:00 a.m. count. Captain Weinhold had been awoken, and he quickly reported to D Block. It was found that the five inmates, all of whom shared adjacent cells, had sawed through the bottom bars of each cell and were now missing. Meanwhile down by the water’s edge, as the sirens wailed in the distance, the inmates became separated and hurried to complete their improvised wooden rafts.
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The fronts of Rufus McCain’s cell and Dale Stamphill’s cell following their escape.
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D Block as it appeared following the 1939 escape. Note the spread bars on one of the cell fronts. Also note the extended cell front toward the rear of the cellblock. This was one of the early closed-front solitary confinement cells.
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The area where the escapees entered the water, known today as Barker’s Beach.


The off-duty correctional staff poured into the Armory to get weapons, and then started to search the island in groups. The launch McDowell was sent out to begin searching the shorelines through the dense fog. It was well known among the staff that the inmates would try to take hostages in their desperation to attain freedom, and officers were sent to search every conceivable hiding spot around the living quarters, including the Warden’s basement. As the officers walked quietly along the roadway, one of them heard voices coming from a remote cove below, but was unable to see anything because of the fog. Finally, the road tower guard shined the powerful searchlight into the cove, and followed two figures running for the water. One officer observing from the roadway yelled at the inmates to halt, and fired several warning shots ahead of them. The two men hit the water, and the officers, now able to target the inmates, opened fire with a shower of machine gun and rifle bullets raining into the cove. 

The first men to be captured were Young and McCain, who were stripped of their clothing, and stood chattering and cold from exposure. The two inmates were brought up to the visitor’s area of the administration building and given blankets until they could be escorted to the prison hospital. The cove proved to be too dangerous for the McDowell, so two officers took a small rowing boat into the shallow water, and pulled the wounded inmates Stamphill and Barker into the craft. Stamphill was lethargic and had suffered serious gunshot wounds to his lower extremities. He was hit twice, with one bullet through his left leg just above the knee, the wound bleeding profusely from a severed artery; and the second to his right leg near the ankle. When he was carried to the Alcatraz Hospital, he was in critical condition. Barker was pulled into the boat and was also found to be critically injured. He had suffered gunshot wounds to the head and thigh, and he had an obvious fracture in his left leg that most likely resulted from a stray bullet. Ty Martin was found standing almost completely naked, wearing only a pair of water soaked socks, bleeding from several cuts and bruises and nearly frozen from exposure. Warden Johnston later wrote that when Miller shined the light onto him, Ty started yelling, “I give up, I give up.”  Martin was also taken to the hospital for an examination.

McCain and Young were found to be uninjured and both were immediately sent to solitary confinement in A Block. Martin was also treated and released back into solitary confinement. Barker was semi-conscious when he arrived at the hospital, and complained that he was in severe pain. Warden Johnston stated that they tried to get a formal statement from Barker His last words were documented in a formal report by Junior Officer George Hoag, who assisted in the Operation Room. Hoag wrote in his report and recorded Barker’s final words:

While in the hospital, after Stamphill and Barker were laying on the operating tables, at approximately 5:25 A.M. Barker started to roll and twist, you directed me to hold him from falling off the table, I stepped to table and held him, while doing so, Mr. Pepper, being on the opposite side of the inmate, Barker spoke to me, saying, "I'm crazy as hell, I should have never tried it.

In a memorandum to the Warden dated January 14, 1939, Dr. Romney Ritchey described Barker’s condition:

Re: Barker, Arthur, 268-AZ

This will inform you that the above captioned Inmate, who came to the Hospital yesterday morning with injuries mentioned in a previous memorandum, showed a gradual lost of strength during the day and died at 5:40 P.M. last night.

When first brought in he was greatly confused but partly conscious and complained of pain in the left leg which was broken, and of being cold. Later on during the morning he was restless in bed and would rally to look around him but made no statement or gave any indication that he understood the situation more than to realize at time his own precarious physical condition. Everything possible was done to improve his condition and Dr. E. M. Townsend of the U.S. Marine Hospital was called in consultation. During the afternoon he became more restless and confused and was constantly rolling about in bed. His circulation became weaker more rapidly during the afternoon and his breathing more labored and it was realized that he probably would not survive the night. A Spinal Puncture revealed a large amount of blood in the cranial cavity resulting from a skull fracture. His condition showed little change after 3:00 P.M. until 5:30 P.M. when he became rapidly worse and in spite of stimulants died at 5:40 P.M.

Cause of Death: Fracture of Skull

Doc Barker’s father could not afford to have his son brought back to Oklahoma. Warden Johnston arranged for a small formal service and burial in Colma, California, where ironically several other celebrity crime figures have been laid to rest, including the famous old-west lawman Wyatt Earp. Services for Barker were held on January 17th at the Lasswell Funeral Parlor, and he was laid to rest in a pauper’s grave in the Mount Olivet Cemetery late that afternoon. Protestant Chaplain Wayne Hunter wrote a memo to Johnston stating that the only people in attendance were a prison clerk, two men from the funeral parlor, the manager of the cemetery, and four other cemetery employees.

The only unusual occurrence reported was that when Barker’s casket was being prepared to be driven to the cemetery, a drunk staggered into the funeral parlor and yelled out only one word, “Barker.”  When asked what he wanted, he turned around and walked out.

Doc’s grave was marked only with his Alcatraz inmate number, #268.
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A telegram from Barker’s father asking that his son be buried in San Francisco.


Stamphill’s wounds proved serious but not fatal and he would remain in the hospital until April 8, 1939. He was subsequently transferred to isolation, and was kept there until August 3, 1940, when he was released back into the general prison population. The experience of the escape attempt seemed to have changed Stamphill; from then on he would maintain a fairly clear conduct record and he held several jobs in various departments at Alcatraz. Stamphill was approved for transfer to Leavenworth in 1950, and he remained there until his parole in 1956. Once paroled, Stamphill started a small tax preparation and business accounting firm, which kept him out of trouble for nearly ten years. He married, but soon after started having personal and business problems that ultimately led to severe debt, and he eventually would violate his parole following another burglary. He was returned to Leavenworth and released several years later. He died in September of 1998 in Kansas City following complications from a stroke.

A coroner’s inquest conducted by Coroner... B.W. Leland following the death of Doc Barker resulted in a deluge of negative press about the security practices at Alcatraz. Associate Warden Edward J. Miller appeared as the sole witness in the inquest. Miller admitted that the officers on duty could have been asleep during the escape and that they were “definitely not alert. ”  However he did make it clear that the officers were required to call the Armory every half hour, which made it seem very unlikely that they were taking a nap during the time period when the inmates had escaped from D Block. Miller testified that no saws had been found, and no trace of filings or any material which might have been used to conceal the progress of work on the iron bars. The instrument that had been used to force the “tool-proof” outside bars was likewise never found. The jury findings of the inquest stated the following:

We, the jury, find that the said Arthur R. Barker met his death attempting to escape from Alcatraz Prison from gunshot wounds inflicted by guards unknown.

On December 30, 1940, Henri Young fatally stabbed Rufus McCain. He would later claim that this act resulted from conflicts that arose during the failed escape attempt of 1939. In news reports describing the murder trial, it was reported that Young stated to the jurors: “McCain held a great deal of animosity toward me. He wanted to use the wives of the guards as shields in the break, but I wouldn’t do it. I obstructed the plan. I told McCain freedom wasn’t everything, but he wouldn’t listen.”  Young’s life would later be fictionalized in the book and motion picture Murder in the First.

The escape of 1939 had been the first ever on the Rock to demonstrate a weakness in the main security system. This would be last escape to initiate from within D Block.



ESCAPE ATTEMPT #5

Date:

May 21, 1941

Inmates:

Joseph Paul Cretzer
Sam Richard Shockley
Arnold Thomas Kyle
Lloyd H. Barkdoll

Location:

Mat Shop (Model Industries Building)
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Joseph P. Cretzer
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Sam Richard Shockley
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Arnold Thomas Kyle
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Lloyd H. Barkdoll


The 1941 escape attempt by inmates Joseph Cretzer, Sam Shockley, Arnold Kyle and Lloyd Barkdollwould unexpectedly serve as a prelude to the bloodiest chapter in the prison’s history, known as the Battle of Alcatraz in 1946. The biographies of Joe Cretzer, Sam Shockley and Arnold Kyle are covered extensively in a later section chronicling the events of ‘46. Prior to their capture in 1939, Cretzer and Kyle had been considered the number-one bank robbing team in the nation. They had previously made spectacular breaks from other penitentiaries and would seize upon the slightest opportunity to break from the Rock. All four men were serving life sentences and were assigned to work details in the Rubber Mat Shop.

Lloyd Barkdoll was later said to have been the principle instigator of this escape attempt. He had previously been serving a life sentence for a series of bank robberies in Oregon, and he was transferred to Alcatraz on October 13, 1937 from the Federal Penitentiary at McNeil Island, where prison officials believed that he was planning a mass escape. Barkdoll had also been a key witness during the famous Henri Young trial, and Warden Johnston had subsequently stated in a newspaper interview that Barkdoll’s sole purpose for testifying had been to seek an opportunity for an escape.

The Alcatraz escape attempt took place on May 21, 1941. Just after the inmates had returned from lunch, Clyne Stoops, a correctional officer assigned to the Industries was lured into the mat shop under the pretense that a piece of equipment had stopped working. As the officer started to examine the piece of machinery, the four inmates overpowered him, bound his hands and feet with heavy gauge twine, and then gagged him. The prisoners then took control of the workshop and moved eight other inmates who chose not to participate into an adjacent room.

Taking turns and using a heavy piece of pipe, they struggled to pry open the inside casement, which was made of heavy wire. After nearly thirty minutes of intense prying, they were caught off guard when another officer entered the workshop. In a newspaper interview with the San Francisco Chronicle, Warden Johnston later recounted the following events:

They had worked at it about half an hour when Manning, who wasn’t expected, entered the shop on a routine inspection tour. They had a lookout posted. When Manning entered one grabbed him on each side and one from behind, and they hustled him into the room with Stoops, binding him but not gagging him.

Then they went back to the window. By this time they had pried off part of the casement. They dragged over a small motor driven emery stone and began grinding away at one of the toolproof bars.

One of the convicts remained posted at the door as a guard, and when Officer Johnston entered he was hustled in with the other officers. So far as I can gather they at no time used any weapons on the officers, just overpowering them by surprise and strength of numbers. Barkdoll is a big, husky man and took the lead.

Finally Captain Madigan entered the shop. They overpowered him too. But Captain Manning pointed out to them that it was time for the officers to ring in to the administration building, and that an alarm would be sounded if the officers failed to ring in. They were about ready to give up anyway. They had to cut through at least and probably three of the bars before they could drop down to the outside and they hadn’t even cut through one.

So they freed Madigan. He phoned the administration building, and by the time we got there he was leading them away.

In a later report, Barkdoll was commended for protecting the officers from being assaulted. It rea...“It was reported that during the escape attempt, when Cretzer, Kyle, and subject tied up the officers and threatened them with hammers and other weapons, Barkdoll kept the others from injuring the officers and protecting them from assault.” All four men were immediately sent to solitary confinement. Shockley would serve the remainder of his time at Alcatraz in the segregation unit, until the 1946 escape attempt.

After he had been integrated back into the general prison population, Barkdoll would earn the designation of a model inmate. His progress reports reflect unanimous praise for his leadership abilities promoting positive conduct. The correctional staff characterized him as cheerful, friendly, and cooperative, with a pleasing personality and all the qualities of a natural leader. On March 12, 1945 he was assigned to the kitchen detail, and was later promoted to work in the Officer’s Dining Room. He would also be credited with starting an inmate orchestra. When other inmates participated in a culinary strike in October of 1948, Barkdoll stayed on the job, helping wherever he could. He was clearly liked and respected by prison officials, who provided him with monetary rewards even though he worked in a non-compensated industry assignment. On March 7, 1950, Barkdoll developed severe chest pains while walking in the recreation yard. He was taken to the hospital and shortly thereafter suffered a fatal heart attack. Under the direction of his wife, Barkdoll’s body was sent to Schroeder Mortuary in Coquille Oregon for burial.

Although the escape attempt of 1941 had proved unsuccessful, it was destined to become a prelude to a later prison tragedy...
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A photograph of Arnold Kyle, taken in 1963. The effects of decades spent in prison are plainly evident.




ESCAPE ATTEMPT #6

Date:

September 15, 1941

Inmates:

John Richard Bayless

Location:

Powerhouse
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A series of mug shots of John Richard Bayless, spanning fifty years. The progression of images illustrates the effects of nearly a lifetime spent in prison. Bayless was one of the few inmates to be released from Alcatraz only to return following another crime conviction.


John Bayless was one of a small select group of inmates who were sent to Alcatraz twice, under two completely separate convictions. He was born on May 16, 1915 into a middle-class family in Wichita, Kansas. His father was steadily employed as a railroad worker and his mother was described and an affectionate and devoted homemaker. Like many boys of the age, he became a Boy Scout, developed an avid interest in science and attended church every Sunday. It wasn’t until he turned sixteen that his life started to change course. While he was still in high school, his parents decided to divorce and this was apparently a very traumatic experience for Bayless. He was sent to live with his grandmother in Willow Springs, Missouri, and after graduating high school in 1933, he decided to enlist in the U.S. Navy.

In the Navy Bayless was trained as an aircraft mechanic on the Aircraft Carrier USS Saratoga, based out of Long Beach, California. But despite his naval training and a promising future in aviation, he detested military life. On July 28, 1935, Bayless wrote a bad check for a payment on a 1931 Ford Roadster, deserted the Navy and drove back home to Missouri. The car was immediately reported stolen and Bayless was soon arrested after being caught trying to forge his grandmother’s signature on another check. He was convicted of forgery and on December 16, 1935, and was sentenced to serve two years at the U.S. Southwestern Reformatory, in El Reno, Oklahoma.

Within only a few months of his release, Bayless met and married an attractive young girl named Gwendolyn, and the two quickly moved into a furnished apartment. However, his wife soon grew suspicious that her new husband didn’t work, yet somehow always seemed to have money. He would leave with friends for long periods during the day and return without volunteering any information about his activities. He finally told his young bride excitedly that he had inherited money and that they would receive the entire sum the following month. She too was excited, and was now starting to adjust into her new life.
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On October 29, 1937 the couple decided to drive to Wichita, Kansas with John’s seventeen-year-old friend Orville Sims and his wife Orletta, so that Gwendolyn could visit her mother. When John tired during the drive, Orville took over the wheel, and began driving erratically. Orville lost control and the car rolled over numerous times before plunging violently into a ditch. John and Gwendolyn, who were riding in the backseat, found themselves pinned underneath the wreckage. They were finally able to free themselves and hurried to the nearest hospital. Gwendolyn had suffered serious injuries including a fractured vertebra in her neck and a broken femur in her right leg. John walked away with only a minor back injury and a few stitches in his left hand. Gwendolyn would need to remain in the hospital for several weeks, so Bayless decided to rent a car and head back home to get some money.

A local newspaper, The Wichita Eagle, ran a story on the accident and this helped to alert law enforcement officials to the location of Bayless and his partner in crime. After meeting with Gwendolyn, police decided to raid the Bayless apartment, where they found bank diagrams and other items that linked John to a series of crimes. At the same time that agents were raiding the apartment, Sims and Bayless were in Mansfield, Missouri, casing a bank. Dressed in dark blue overalls, each with a watch chain dangling from his pocket, the men drew guns on two female employees at the downtown Merchants Bank. They locked the two women in the bank vault, and made off with all of the cash from their tills.

When news of the bank robbery was broadcast over police radios, the agents headed to Sim’s residence, where they found both men asleep. On awaking, Bayless made a comment that would be entered into his arrest report: “Lucky you caught me asleep copper, or I’d have blasted you.”  In early 1938, several FBI agents and United States Marshals, all armed, escorted the young men to the courtroom. Bayless and Sims stood before Judge Albert L. Reeves in the Federal Court of Kansas City, pleading guilty to two Federal Grand Jury indictments for robbery of an FDIC bank using force, violence and deadly weapons. They were sentenced to serve twenty years for the first count, and twenty-five years for the second. Bayless would arrive at Leavenworth on February 1, 1938, and he was transferred to Alcatraz on November 29, 1938, as inmate #AZ-466.
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The official transfer order for John Bayless to be sent to Alcatraz in 1936.


At Alcatraz, Bayless was considered a low-maintenance inmate who rarely sought trouble. He was a loner, and spent most of his time during recreation periods by himself. On September 15, 1941, Bayless was assigned to the garbage detail, which was generally considered a choice assignment by the inmates. This work detail permitted Bayless to collect garbage and debris from all over the island, under limited supervision. On this day at the end of his shift, Bayless made a spontaneous decision to escape under a dense layer of fog. Just before the inmates were rounded up for the final count and rallied back to the main cellhouse, Bayless slipped away and dropped to the rocky shore near the powerhouse. But by the time he had made it to the water’s edge, the guard staff noticed him missing from his work detail and immediately notified the Control Center. The piercing sound of the klaxon siren rang out over the island.

Bayless removed his shirt, shoes, and socks, then immersed himself in the water until he was chest-deep. He would later state that once he was in the ice-cold water, he had trouble staying afloat, and quickly realized that he would be unable to make the swim across the Bay. Wilkinson, one of the officers assigned to the same detail, quickly spotted Bayless in the water. The prisoner didn’t resist capture, and after being shackled, he was marched directly into D Block. When Bayless was brought to trial in San Francisco on January 28, 1943, he again demonstrated his desperation by breaking free and making a dash from the U.S. Marshals while they were inside the courthouse. He was immediately tackled, and was sent back to isolation on Alcatraz. In April of 1943 he was convicted of attempted escape, and was sentenced to serve an additional thirty years. 
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A memo from the Director of the Bureau of Prisons, describing the escape attempt by Bayless.
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A Telegram describing Bayless’ attempt to escape from a full courtroom in San Francisco. Ironically, he made a second break for freedom during his trial for the first escape attempt.


Bayless would serve his time quietly in segregation, and would eventually earn a transfer back to Leavenworth in November of 1950. He was awarded a conditional parole release on August 19, 1951, and landed himself back in jail on February 26, 1952, after committing another bank robbery. This time he was convicted and sentenced to serve thirty-five years. One year to the day after his release, he arrived for his second term at Alcatraz on August 19, 1952, as inmate #AZ-966.

Bayless would be among the last inmates to depart Alcatraz when it finally closed on March 21, 1963. He was sent back to McNeil Island and would not serve his time idly; once more he would find himself involved in a violent and desperate prison break. On November 8, 1965, Bayless and fellow inmate Dennis Hubbard concealed themselves behind another prisoner as he passed through an electric sentry gate into a minimum-security dormitory. Using a hand-fashioned knife, they overpowered a guard and bound and tied him using duct tape. They escaped through a non-barred window and under the cover of heavy rain, scaled the perimeter fences and disappeared into the landscape.

The duo found a vacant house that belonged to the prison’s physician, who was away on a hunting expedition. They remained inside the house undetected for five days, until the physician returned home. When prison officials came for them, they offered no resistance, and Bayless again stood trial for escape. He was sentenced to another forty-five years, and would again be paroled for good time served on August 20, 1973. But just one month later he was back in prison at Leavenworth for attempted bank robbery. Bayless was re-paroled to a community treatment center in Long Beach California, and died on July 30, 1981. He had finally returned to the city in which he had committed his first crime.



ESCAPE ATTEMPT #7

Date:

April 13, 1943

Inmates:

James A. Boarman
Fred Hunter
Harold Brest
Floyd G. Hamilton

Location:

Old Mat Shop

On the cold morning of April 13, 1943, a densely strewn layer of fog lay over the prison fortress. The escape attempt that was about to unfold would involve four inmates who were assigned to the old Mat Shop, employed in manufacturing cement blocks that were used to weigh down heavy submarine nets during the war. The inmates had each acquired smuggled military uniforms from the prison laundry and had stuffed them in specially made float canisters, which were smaller but nearly identical to those used during the escape of Theodore Cole and Ralph Roe in December of 1937. The four hollow one-gallon fuel containers offered perfect concealment and water protection for their clothing and a seemingly perfect float device with which to swim quietly across the bay. Their plan would also incorporate some of the more successful aspects of the 1941 escape attempt employed by Cretzer, Barkdoll, Shockley and Kyle, which ultimately ended in failure.

James A. Boarman
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James A. Boarman


James Arnold Boarman, a small time bank robber from Indianapolis was only twenty-four years old at the time of this ill-fated escape attempt. Born on November 3, 1919 in Whalen, Kentucky, he was the sixth in a family of eight children. His father, who had supported the family as a carpenter, died of an accidental drowning when James was only seven-years-old. His mother, relocated the family to Indiana where they would all share residence in a small apartment. Boarman attended St. Patrick’s Catholic School in Indianapolis and dropped-out to work as a gardener at age fourteen. His mother would later state that James always had brought his earnings home and never complained about the family’s financial troubles. Despite their hardships and their dependence on welfare support, his family was close and all worked together to help and support each other.

Boarman’s bouts with crime first began when he was still very young. In May of 1936 he stole his first automobile and after being arrested and placed on probation, he stole two other cars and headed for California with two accomplices. His mother pleaded his case in court, stating that she had been hospitalized due to illness and that he had lacked proper supervision when he needed it most. The court proved unsympathetic to her pleas and on January 30, 1937, Boarman was sentenced to three years in the Federal Reformatory at El Reno, Oklahoma.

Boarman and four other inmates plotted an escape from El Reno, and carried out their plan on September 9, 1937. A special progress report chronicled the events:

After arrest, he was taken to jail in Golden, Colorado, and while there involved in several fights. Also, in a scheme to effect his escape hid under a table in the jail and tried to jump a turn-key. While an inmate at El Reno, connived with four other inmates to escape from the institution. This was frustrated, but subject admitted his participation in the scheme, which was to climb a fence, seize the physician upon his arrival at the parking area, drive away in his car and hold him as hostage.

Boarman was recommended for transfer to a more secure prison facility, and was sent to Lewisburg Federal Penitentiary on September 28, 1937. At Lewisburg he continued to assemble a record of conduct violations. The most significant of these was being found with an eight-inch dagger hidden in a magazine inside his cell. He apparently disclaimed ownership, stating that he was “just putting a handle on it.”  His reports were all unfavorable, with one stating: “This inmate is a reckless, very unstable psychopath who is not material for rehabilitation. He has been making a very poor institutional adjustment and has had several disciplinary infractions of a serious nature.”

He was finally released from Lewisburg on December 15, 1939, and was immediately provided with employment by the... C.A. Radio Company. After a series of layoffs and re-hires by... C.A., he again emerged into the crime scene. He was later quoted in a progress report as saying: “When I come out of Lewisburg, I intended to go straight. I got me a job and did go straight. I lost that job, and couldn’t find another one for hell. I tried to join the Army, the Navy, and the Marine Corps and didn’t get in, so I went and got me a gun and started robbin’.” His probationofficer also documented his own attempts to help Boarman enlist in the Army, but apparently the recruiters felt that his criminal conduct made him unacceptable for the armed forces.

The following report describes Boarman’s character in the eyes of the correctional system, and the reasons for his transfer to Alcatraz:

On August 12, 1940, at about 9:30 p.m., this defendant stole an automobile in Indianapolis after flourishing a gun on a salesman, which he drove to Lexington, Ky. He traded said gun for another and on the morning of August 15, returned to Indianapolis, and entered a branch of the Fletcher Trust Co., again flourishing a gun in the presence of bank employees and patrons, escaping with $12,812.00. He drove said stolen car to a point near Loogootee, Indiana, abandoned that car and stole another and hence drove it to Owensboro, Ky. After abandoning this car, he appeared at a motor sales agency and purchased a Buick car for which he paid $600 in cash, using a part of the funds stolen from the forgoing bank. In addition he purchased a rifle and an assortment of clothing and was subsequently arrested in a hotel room at Frankfort, Ky. $11,710 of the stolen funds were recovered. Defendant admitted numerous hold-ups, including filling stations, grocery stores and two ladies in a parking lot. He has previously been convicted as shown by attached... B.I. report.

Subject is apparently a confirmed offender and a vicious menace to society as indicated by the instant offense and the series of armed robberies which he committed prior to the instant bank robbery. He is a highly unstable and impulsive youth who is apparently quite proud of the fact that he committed the instant offense without the aid or advice of other persons. He is convinced, outwardly at least, that he is entirely capable of whipping the whole world and providing himself with funds even if it is necessary to resort to physical force and the aid of firearms.

Another report in his central file offered details of his violent tendencies:

Deputy Taff states that while crossing a bridge or large culvert on Highway #71, two miles north of Plat City, this prisoner suddenly tried to wreck the car by raising both feet and kicking against the back of the driver’s seat throwing the guard, who was driving at the time, against the steering wheel. The guard happened to be a man of large stature, and while thrown against the steering wheel he did not lose absolute control of the car although the incident did cause the car to leave the highway. Boarman likewise made an attempt to get the deputy’s revolver but was unsuccessful.

In view of this subjects traits in the instant offense if vicious nature, his previous institutional adjustments during confinement in the Federal Reformatory at El Reno, and the Federal Prison at Lewisburg, his present indifferent attitude and the indication that his future adjustment in confinement here or elsewhere is very definitely problematical. It is believed advisable that he be CONSIDERED FOR TRANSFER TO THE FEDERAL PRISON AT ALCATRAZ ISLAND, CALIFORNIA.



Harold M. Brest
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Harold M. Brest was another inmate who would serve two separate terms at Alcatraz, under two separate register numbers.


Harold Martin Brest would be one of the few select inmates to be committed to Alcatraz twice during their lifetime. Born on January 2, 1913, Harold was the third in a family of six children, and he was reared in what was considered a good home environment in Sharon, Pennsylvania. Brest and his family suffered the loss of his mother when he was only seven years of age. His father was a skilled laborer, and struggled to raise his children in a “congenial atmosphere.”  Early prison reports reflect an angry tempered individual with little restraint in his dealings with fellow inmates and correctional staff. Brest was originally sentenced in June of 1939 to serve two twenty-five-year sentences, one five-year sentence, and a life sentence for kidnapping and bank robbery.
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A telegram authorizing Brest’s transfer to Alcatraz.


Brest’s criminal history is fully described in his Alcatraz inmate file:

At the age of 15, the subject first became a delinquent serving a 5-day jail term for trespassing. The following year he served a 10-day jail sentence, and in 1932 he received a one-year probation term in his hometown for larceny of auto. Again in 1933 he went to the State Prison, at Pittsburgh, PA., to serve a three to six year term for blackmail. The Parole Director of this institution advises this man while incarcerated there received a disciplinary report for being implicated with another inmate in an attack on an officer and suspected of degeneracy, and was held six months over the minimum sentence. He was paroled in 1936, and in January of 1937, less than a year later, he was sentenced to a term of life and 55 years concurrently for Kidnapping, Bank Robbery, and Dyer Act, and committed to Leavenworth Penitentiary, later being transferred to Alcatraz in March of 1937.

The circumstances of this crime are revolting and are outlined in detail in the Deputy Warden’s abstract of admission summary prepared at Leavenworth, copy of which is in the record. 


Harold Martin Brest was indicted, in one count, with Harry James Logan, by the Federal Grand Jury at Erie, Pennsylvania, on September 24, 1936 for seizing, kidnapping, and carrying away one Deloria Lester Santee, for the purpose of robbing him of his money and his automobile, and by causing him to be transported by means of his automobile, by threats, by force and arms, against his will, from Sharon, Pennsylvania, to Youngstown, Ohio, on or about July 2, 1936.

On January 14, 1937, Brest and Logan were indicted by the United States Grand Jury, at Pittsburgh, Pennsylvania, charged in four counts, first, with taking from the person and presence of P.M. Cox, Cashier, and Mrs. Mabel Simpson Brown, Assistant Cashier, L.P. Hauschild and L.W. Morgan, National Bank Examiners, on September 15, 1936, lawful money of the United States, in the sum of $5,846.50, which money belonged to and was in the care and custody of the First National Bank of Volant, Pennsylvania; second, with perpetrating the said offense by the use of dangerous weapons and devices, two revolvers or pistols; third, with the robbery of the same bank on December 18, 1936, in the sum of $3,910.36, and fourth, with the use of dangerous weapons and devices in the perpetration of this robbery, to wit, two automatic pistols. 


Brest further admitted that he, with Logan, on September 10, 1936, robbed the Farmer’s State Bank of Spring Green, Plain Station, Plain, Wisconsin, where by the use of arms and threats to kill the Cashier, he obtained, a little over $300.00. Brest stated that the banker was “Scared to death, white as a sheet and almost dropped dead;” and that he, Brest, cocked his gun, ready to shoot the banker if he asserted himself, or resisted in any way; that but for the fact that Logan became uneasy, Brest stated he would more than likely have killed this banker.

In addition, thereto Brest admitted that he and Logan participated in so many robberies of drug stores, filling stations, and the like in the states of Pennsylvania, Ohio, Illinois, Michigan, Wisconsin, and Minnesota, that it would be impossible for him to recall all of them. On being informed by an... B.I. Agent that he, Brest, entered the Volant National Bank but fifteen minutes prior to Pennsylvania State Policeman and that he probably would have been killed had they met there, Brest boldly said: “That all depends on who would have got the first shots in”.

On or about July 25, 1936, Logan and Brest while seated in an auto at a point near Zeeland, Michigan, they were observed by an officer, who gave chase, and caught up with them in Holland Michigan. While the officer drove up beside the car, Brest drew fourth his gun and shot the officer in the mouth. This officer, for a time, was not expected to live. However, the bullet was removed from the base of the officer’s skull and he is on the way to recovery. In conversing with the... B.I. Agent, Brest readily stated that he would shoot it out with any officer who attempted to apprehend him, and that had it not been for the fact that he was unarmed at the time of his arrest, which, incidentally, was the only time he went unarmed, in Boise, Idaho, he would have probably have shot and killed both policeman who apprehended him. During the conversation Brest at one time expressed regret that the shooting of the Police Officer did not result fatally. 


Following transfer to Alcatraz, where he was sent for safer custody, he received three disciplinary reports; one on May 23, 1937 for creating confusion at the mess table; and two on September 20, 1937, for participating in a strike and refusing to go to work, and for agitating, creating a disturbance, and insolence to an officer and also for threatening an officer, agitating and causing a disturbance. On this date, after being placed in solitary, inmate told the Deputy Warden: “If I am ever turned out of solitary, I am going to kill you the first time you turn your back. I have killed men before and I would enjoy killing you.”  It is clear from subject’s past criminal record and adjustment that notwithstanding his age, he is a confirmed criminal type with vicious and dangerous traits, impulsive and apparently devoid of any moral or social restraints.




Floyd Garland Hamilton
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Floyd Garland Hamilton


The third accomplice in the 1943 escape attempt was one of the most famous inmates ever to inhabit a small five-by-nine-foot cell at Alcatraz. He had reached the top of the FBI’s most wanted list, and had chauffeured one of the most well known crime couples of the 1930’s, Bonnie and Clyde. His brother Raymond had been a member of the Barrow-Parker Gang and later met his death by electrocution for his role in an escape from a Huntsville prison, which had ultimately resulted in an officer’s death. Floyd and his brother Ray had grown up with Bonnie and Clyde in a small town near Dallas, Texas. Newspapers of the era characterized Floyd Hamilton as a suspect in almost every act of violence that occurred in the Dallas area during the 1930’s.

Floyd Hamilton was born on June 30, 1908 in Henrietta, Okalahoma. He was the second in a family of six children, and his parents were divorced. Records indicate that he was raised in a normal family setting, attended Sunday school, and left home at the age of nineteen to marry a young woman named Mildred Stract. During the early years of his marriage, Floyd worked as a pipe fitter in an oil refinery, but he later lost his employment when the plant closed down.

Floyd then began a crime spree that would eventually place him at the top of the FBI’s Ten Most Wanted List. He worked as a getaway driver for Bonnie and Clyde, and later teamed up with Alcatraz alumnus Ted Huron Walters, who would himself attempt to escape from The Rock in another incident. Both men would engage in several other robberies, with targets including a Coca-Cola Bottling Company. This was the heist that would ultimately lead to Hamilton’s arrest in Dallas on August 21, 1938.

Hamilton was incarcerated at Leavenworth, and would be recommended for transfer to Alcatraz in January of 1940, after attempting to enlist a released inmate to smuggle weapons and hacksaw blades into the institution. His Leavenworth report also stated that he and a few other inmates had attempted to have a shotgun and shells fabricated in the machine shop for use in an escape. He arrived at Alcatraz several months later on June 9, 1940, as inmate #AZ-523.
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Floyd Hamilton’s conduct reports from Alcatraz.




Fred Hunter

[image: Image]

Fred Hunter


Fred Hunter, another “public enemy” and former member of the Karpis-Barker Gang, was also an accomplice to the planned escape. Hunter was serving twenty-five years for his involvement in the kidnapping of William A. Hamm Jr., the president of Hamm’s Brewing Company, and Edward G. Bremer, a prominent community leader and the President of the Commercial State Bank in Minnesota. His criminal history is covered in the chapter describing the Barker Escape of January 1939. There were rumors from Hunter that the group of inmates had been prepared for an escape attempt nearly two weeks earlier, but Boarman had allegedly insisted that they wait for the right fog conditions so that they could enter the bay without being seen.



The Escape
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The Model Industries Building.


At approximately 10:00 a.m. on April 13, 1943, conditions seemed ideal for the escape, with densely layered fog enveloping the island. It was later speculated that the inmates had cut through one of the steel-mesh window guards in the old Mat Shop during the previous weeks, hiding their work by using grease mixed with other agents to fill in the tiny sawed gaps. Custodial Officer George Smith was busy supervising the inmates who were mixing concrete. He was called to the yard gate to escort four other inmates who were reporting to their work assignments. When Smith returned only a short time later, he noticed that Hunter was the only prisoner at his position near the entrance to the Mat Shop. Officer Smith was quickly intercepted by Hamilton, who forcefully grabbed him by the arm, while Boarman stepped into his path gesturing deadly threats with a knife and hammer. When Smith resisted, he was beaten into submission by all four of the inmates and then bound and gagged.

Captain of the Guards, Henry Weinhold, known to many of the inmates as “Bullethead,” was a tough former Marine making his routine rounds. Not suspecting any trouble, he entered the Mat Shop and was quickly captured by the inmates who by were now stripped down to their underwear. Weinhold resisted and nearly managed to grasp one of Boarman’s weapons when the other inmates tackled him, dealing several painful blows using a carpenter’s hammer to his extremities. He too was incapacitated, then tightly bound and gagged and laid beside Officer Smith.

Hamilton was the first to climb through the window, and he managed to maintain a grip on the remaining security bars while the other inmates passed out a wooden filling guide to be used as a ramp from the window to the barbed wired security fencing. After maneuvering the makeshift plank properly into place, Hamilton was passed a large rolled section of canvas to drape over the barbed-wired fencing. Boarman and Brest now stripped to their underwear and belts (which they planned to secure to the canisters to keep them afloat) and smeared their bodies with engine grease as insulation.

Boarman and Brest attempted to maneuver the float canisters through the window without success, so they were forced to leave them behind, along with the clothing they contained. One by one, the men climbed through the window, negotiated the wire fencing, and then hurried down to the rocky shore. Hunter had injured himself when dropping from the fence and he took refuge in a small island cave that was recessed under the industry buildings. The cave was dark and littered with discarded tires, and was flooded with varying levels of seawater depending on the tide levels. Boarman, Brest, and Hamilton each started their swim to freedom, partially obscured by the breaking fog.

Meanwhile Officer Weinhold had succeeded in loosening his gag, and started yelling for help, but due to the noise of the loud machinery in the Industries, his cries went unheard. At about the same time, Officer Frank L. Johnson, who was assigned to the tower atop the Model Shop, was attempting to reach Smith and had already contacted Cliff Fish in the Armory. Fish, who was just being relieved from duty, responded to the Industries to investigate the problem, accompanied by Phil Bergen and Earl Long. Officer Johnson stepped outside of the tower booth, and immediately spotted several figures in the water, swimming away from the island. Smith, while unable to undo his gag, was able to move his body against Weinhold, who then managed to maneuver Smith’s whistle into his mouth. Weinhold started frantically blowing the shrill whistle, which was clearly audible from Johnson’s post.

Lifting his rifle, Johnson strained to peer into the target site as several faint figures continued to advance away from the island in the foggy seascape. Watching the figures move in rhythm with the sea, he drew his grip tight, and squeezed the trigger until the pressure of the spring gave way to a ragging shot. He repeated the process, sighting each moving figure, then firing his Springfield .30-06. Each round released a caustic smell of burnt gunpowder mixed with the misty salt air. Brest and Boarman saw the geyser-like splash patterns in the water around them, accompanied by the distant sharp cracking sound of a high-powered rifle. After each round was fired, silence would drape the water until the next blast racked the air. As Brest and Boarman swam almost side-by-side a few hundred yards from shore, the sounds of Boarman’s thrashing suddenly stopped. As Brest reached out to examine the now silent form of his fellow inmate, the water surrounding them started to turn an eerie red.

Boarman’s eyes were open, but glazed over by the seawater as Brest tried to maintain his grip on his accomplice’s limp body. Boarman was bleeding profusely from what appeared to be a bullet wound behind his left ear. The Prison Launch McDowell pulled alongside the two inmates, with Officer Sutter aiming his muzzle at Brest’s head. Brest struggled to hang on to Boarman’s belt, but as the officers attempted to latch it with a boat hook, the belt broke, and Boarman slowly disappeared into the green murky depths. Brest was pulled into the launch and wrapped in blankets, then returned to the island. He was immediately taken to the prison hospital and examined. He had sustained only a minor bullet wound to his elbow.
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“Little Alcatraz” is seen just beyond the buoy.


Hamilton had been able to swim to “Little Alcatraz” using the large wood plank as a float, but when he heard the bullets whizzing past his head he tried to keep himself submerged for as long as he could hold his breath. He apparently clung to the small rocks of “Little Alcatraz,” and then swam back towards the island, lifting his head out of the water only long enough to take a deep breath. Hamilton made his way back into the island cave where Hunter was hiding. Warden Johnston had already assembled a team of three officers to explore the rocky shoreline in an attempt to locate the stranded inmates. Associate Warden Ed Miller walked the island perimeter, while a boat with a powerful spotlight covered the officers from the water. Standing near the mouth of the cave, Miller noticed a blood smear on one of the rocks. He yelled into the small cavern, demanding that any hiding inmates surrender or be fired upon. When he received no response, he decided to fire a round from his colt .45 pistol into the dark void. Fred Hunter, who was hiding behind some tires and nearly neck deep in water, immediately raised his arms to surrender. Unknown to Miller, Hamilton was still in hiding under several tires.

Officer Johnson had reported back to the Warden that he had fired upon at least three inmates and that Hamilton had probably met his death, as Boarman had. The prison launch patrolled the waters around the island for hours, but when there was no sign of Hamilton, Johnston started to feel confident that the inmate had perished in the downpour of gunfire alongside his accomplice. He was so convinced of this that he released a statement to the press reading in part: “Hamilton is dead. He was shot, and we saw him go under.”

Hamilton would remain in hiding until April 16th barricaded far back into the cave area. After several days in hiding and many close calls where he was nearly discovered by officers searching inside the cave entrance, freezing and hungry, he decided to seek shelter in the old Electric Shop. Captain Weinhold, who had returned to reexamine the scene of the escape, found Hamilton curled in a fetal position, weak from hunger and exposure. He was admitted to the prison hospital and treated for a multitude of injuries. Hamilton was then moved into the D Block segregation unit, and would remain there until September 1, 1945. Hunter would be released back into general prison population on January 22, 1945. Brest remained in D Block segregation until May 21, 1944. 
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A letter to the Warden from Harold Brest, asking that he be transferred from Alcatraz.


Hamilton was released from Alcatraz in August of 1952, and was sent back to Leavenworth. He was eventually set free, and returned to Dallas on July 2, 1958. While at Leavenworth, he had enrolled in Otto Lang’s religious training program, designed to help participants become mentors for other inmates. Following his release he started an organization named ConAid, which was eventually credited with assisting over 1,200 inmates. On December 23, 1966, Hamilton received a full Presidential Pardon from Texas native President Lyndon B. Johnson. Hamilton died of natural causes in 1984, at his home in Dallas, Texas. During a lecture he gave on the anniversary of his Alcatraz escape in 1961, when asked what he had learned from his escapades in crime, he stated simply: ...“Happiness comes from within; not from without. Crime always leads to prison, and prison is a void of living bodies in a state of death. Lucky for me, Alcatraz became my birth place and not my grave.”
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A closing note on the jacket of Boarman’s inmate file.




ESCAPE ATTEMPT #8

Date:

August 7, 1943

Inmates:

Huron Ted Walters

Location:

Prison Laundry

In August of 1943, Alcatraz was suffering from personnel shortages as a result of the War efforts. The prison industries were overwhelmed with the sheer volume of military clothing being delivered for laundering, and there were barely enough officers to cover the critical posts. Many of the officers assigned to the industries were required to alternate their rounds, sometimes leaving certain posts unattended for brief periods. These circumstances would be contributing factors in a Saturday morning escape attempt by Huron Ted Walters.
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Huron Ted Walters


Huron Ted Walters (known to many as “Terrible Ted”) was a habitual criminal and former crime partner of Floyd Hamilton, another Alcatraz inmate. Born on October 25, 1913 in Wylie, Texas, Walters was the youngest of three children. His father died when he was only two years old, and his mother remarried two years later with a gentleman employed as a machinist. Ted’s home life was considered fairly normal, and at seventeen years of age he left his parents’ forty-acre ranch to pursue a career as a truck driver. He immediately began getting involved in criminal activities, and was soon arrested for stealing automobiles. In 1936, after being sentenced to serve time for auto theft, he successfully escaped from a Texas jail, and continued his criminal escapades.

Walters, Floyd Hamilton, and another accomplice named Jack Winn were involved in a series of robberies with targets ranging from banks, stores and beer taverns; to a Coca-Cola Bottling Company plant. Their crimes spanned several states, and involved several police chases, as well as other dire scenarios. On August 13, 1938, the day following the Coca-Cola Bottling Company robbery, the trio held up a salesman near Weldon, Arkansas, and stole his 1938 green Plymouth Sedan. They were spotted near DeQueen, Arkansas, and after an intense gun battle with Arkansas State Highway Patrolmen, they disappeared into the remote woods on foot. Both men were captured eight days later in Dallas, Texas, when Winn who had been arrested several days earlier, identified his accomplices to the police. Walters had suffered a minor gunshot wound to his right thigh, and Hamilton was also found to have sustained injuries.

On November 3, 1938, both men were sentenced to thirty years in prison for their crimes. When Walters was later questioned by FBI Agents he would be quoted as saying that his only regret was that he had not killed a few of the officers before being apprehended. Walters and Hamilton were both sent to the Federal Penitentiary in Leavenworth, Kansas on November 5, 1938. Ever-true to their chosen lifestyle, they would remain outlaws within the prison walls. Associate Warden C. J. Shuttleworth, who had formerly held the same position at Alcatraz, documented an escape plot that would earn the two inmates a cross-country train ride to Alcatraz. He wrote in Walter’s conduct record:

Information has come to my attention that this inmate, together with Floyd Hamilton, and inmate Reed were planning and plotting an escape from the institution by concealing themselves in an institutional sawdust truck driven by Lee Barker, No. 53385-L, a confessed conspirator with Steffler and Miles in a similar plot. While definite information is meager, regarding this particular conspiracy, it was upon this same information that the plot was of Steffler and Miles were finally discovered. The plot had also included the fabrication of homemade shotguns, shells, and sixteen bombs that were to be made in the prison factories. An inmate not connected with the plot furnished the information. In talking with Hamilton relative to this plot, Hamilton admits that Reed and Walters were his only trusted associates in the institution. Further, early in December, Walters was observed at about 3:30 PM sitting outside the Shoe Factory, “casing” the East Gate and the general truck shakedown. This at a time when he was supposed to have been at his work in the Clothing Factory. This inmate has a long dangerous record, and is one of the most vicious criminals in the Southwest, and co-partner of Hamilton’s. In view of his long sentence and the actually known conspiracies of his co-partner Hamilton, it is recommended that he be transferred to Alcatraz for safer custody.

Walter and Hamilton arrived at Alcatraz on June 9, 1940. Here too, both men continued to receive negative conduct reports for numerous infringements of prison regulations. On April 14, 1943, as described in the preceding chapter, Hamilton and fellow inmates James Boarman, Harold Brest and Fred Hunter participated in a failed escape that would cost Boarman his life.

On August 7, 1943, only months after Hamilton’s luckless escape attempt, Walters decided to try his fate against the Rock. He had been assigned to the laundry for nearly two years and in the spirit of Hamilton’s escape, he had been collecting military clothing stuffed in one-gallon containers, which he would attempt to use as floats. Even though the concept had been tried unsuccessfully on three previous attempts, it still seemed to be the most promising scheme. Walters had also been able to acquire $42, which he stuffed into one of the pant pockets for use once he made it to shore.

On the day of the escape, sometime between 2:15 p.m. and 3:45 p.m., Walters quietly slipped away from sight. Because of staffing shortages, the number of officers posted in the Industries Building had been reduced. Clutching his two one-gallon containers and with no officer in direct view, Walters carefully made his way to the fence line. He had also acquired a pair of electrician’s wire cutters, which he intended to use to cut through the heavy security fencing. But no matter how hard he squeezed the small handles against the stiff galvanized wire, the cutters proved completely ineffective. Keeping a close eye on the towers, he carefully stacked some packing crates next to the perimeter fence, and then risked scaling it in view of the tower guards, who failed to spot the escapee. As he maneuvered over the skin-piercing barbed wire at the top, he lost his grip and fell. The fall proved to be treacherous and resulted in a serious back injury. In acute pain, Walters descended the steps that led to the water’s edge, and then contemplated his swim to the mainland.

Inside the laundry building, a supervisor making his rounds noticed Walters was absent from his workstation and immediately contacted the Armory. The alarm was quickly sounded, as Walters stood by the water’s edge, now stripped to his underwear and facing the reality that his plan had failed. A Coast Guard cutter was quickly dispatched and found Walters standing stripped down on the bank. Captain of the Guards Henry Weinhold and Associate Warden E.J. Miller captured Walters without any resistance, and brought him to the hospital to be examined. Walters spent nearly ten days in the hospital before being taken to D Block.
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In a letter from Bureau of Prisons Director James V. Bennett to Warden Johnston dated August 12, 1943, it is clear that Bennett was unsatisfied with the performance of the officers. He also firmly made the point that Walters should have been spotted by the tower officers when he was climbing the fences. A telegram to Warden Johnston read:

Have asked Captain Conner to check on the Ted Walters escape and confer with you as to what action if any should be taken with respect to the officers since I cannot understand how Walters could have climbed the fence in plain daylight without being noticed by tower offices unless they were inattentive to their duties in which case disciplinary action should be taken. Captain Conner will arrive August Sixteenth.

After being released from the hospital, Walters was tried by a specially assembled disciplinary board. The following is a transcript from his hearing:

In accordance with the regulations of the Bureau of Prisons governing the forfeiture of GOOD TIME, a special court was appointed by the Warden for the purpose of trying Huron Ted Walters, Reg. No. 536-AZ, and for his misconduct, specifically:

Leaving place to which he was assigned in laundry, dropping from walk-way to get out of sight of road tower guard, carrying wire cutter and soldier clothing stolen from laundry, climbing over two wire fences, then hiding out at water’s edge in attempt to escape: All of the above occurred at about 2:15 P.M. to 3:45 P.M., on Saturday, August 7, 1943. 


The board met at approximately 10:40 a.m., Tuesday, August 17, 1943, and consisted of the following members:

E.J. Miller, Associate Warden          Chairman

Isaac B. Faulk, Lieutenant          Member

Neal W. Mcrisson, Lieutenant          Member

Dr. Romney M. Ritchey, Chief Medical Officer          Consultant

The following transcript of the testimony, questions by E.J. Miller, Associate Warden and Chairman, except, where noted:

Huron Ted Walters, Register No. 536-Az, you are called before the GOOD TIME BOARD to try you for the credits for the things done by you on August 7, 1943. (Mr. Miller then read the charges above.)

Q: You heard the charges. How do you plead?

A: Guilty.

Q: Have you anything to say?

A: No, sir.

Q: Did you get the soldier’s clothing out of the laundry?

A: Yes, sir.

Q: Where did you get the wire cutters?

A: I picked them up down there.

Q: Did you try to cut the wire with them?

A: Yes, sir.

Q: Wouldn’t they work?

A: No, sir.

Q: You then climbed over both fences?

A: Yes, sir.

Q: Where did you get the one-gallon buckets?

A: Out of the laundry.

Q: Did you have any money on you?

A: No, sir.

Q: Did anyone give you money?

A: No, sir.

Q: Did you use any boxes?


A: There was a couple of packing cases that I used to climb over the first fence.

Q: What did you use on the second fence?


A: I climbed up the wire by the gate.

Q: When you got over the fences where did you go?

A: Down the steps to the bank.

Q: Did you try the water?


A: Yes, sir.

Q: What was the reason you didn’t go in?

A: I hurt my back and figured I couldn’t make it.

Q: How did you hurt your back?

A: I fell off the fence.

Q: How long did you plan the escape?

A: Two or three days previous.

Q: Do you wish to say anything for yourself?

A: No, sir.

Mr. Miller: After question you, Walters, I recommend that you forfeit 3100 days Statutory Good Time.

Walter was immediately brought to D Block and placed into the strip-cell, where he remained until August 28, 1943, when he was placed in segregation. He would again be placed in an isolation cell in May of 1944, after officers found a six-inch hacksaw blade hidden beneath the linoleum flooring of his D-Block cell (#23). He would ultimately remain in segregation until May 10, 1945, and then as surprising as it may seem, he was released back into the general population and given a work assignment back in the prison laundry.

Despite his years in segregation, little had changed in Walters’ attitude toward the administration. He continued to receive write-ups, which described him as making threats against officers, claiming that they made too much noise when opening the cells of the kitchen workers in the early morning. He also was reported for being intoxicated on homemade brew. In what could probably be considered one of the more unusual write-ups for possession of contraband on Alcatraz, Walters was also sent to isolation for having a toy rubber duck hidden in his cell in April of 1949.

Walter was released from Alcatraz and returned to Leavenworth on August 23, 1952. His admission record at Leavenworth certainly offered a profile of an inmate who had failed to make a positive adjustment on the Rock. It read:

At Alcatraz, he was reported for fighting, refusing to work, insolence, possession of a contraband knife, assaulting another inmate with a knife, attempting to smuggle food form the dining room, wasting food, attempting to escape, creating a disturbance and using profanity, fighting and having part of a band saw in his cell, refusing to do work directed, inciting a riot, interfering with the count and intoxication.

At Leavenworth Walters would be assigned to the Shoe Factory, and he was said to make an excellent adjustment following his transfer. He was paroled and returned to Dallas in 1958, and then he married only a year after his release. He found a job working in a small bakery and for a short period his life seemed normal. It wasn’t anything remotely like what he had experienced sitting in solitary cell at Alcatraz. But in spite of his recently won freedom and his new wife, he continued to struggle with his past. He would eventually revert back to his old familiar life as an outlaw. 

Walter’s final brush with the law would occur on October 13, 1971. At about 10:00 a.m., he and an unidentified female passenger were pulled over on a routine traffic stop in Euless, Texas. As Texas Ranger Bill Harvell approached the passenger side of the vehicle, Walters drew a pistol. Harvell was able to retreat to the rear of the vehicle, when Walters punched the accelerator to flee the scene. Harvell opened fire on the 1962 Plymouth Valiant with his service revolver, emptying the entire chamber. Harvell then returned to his patrol car and gave chase, while summoning other law enforcement officers on the radio. 

Walters sped through a residential district, stopping only briefly to release his female passenger. Carrying his pistol and a sawed-off shotgun, he then took off on foot into a remote pasture. An intensive manhunt ensued and Walters stayed ahead of the police for a short time. At daybreak, Hoyt Houston of Bedford, Texas, entered his garage to find Walters sleeping there in a small fishing boat. Walters ordered the man into his house at gunpoint and took his family hostage. Hoyt had two young daughters and one had been able to escape through her bedroom window to run and get help.

When the police arrived at the Houstons’ home, Walters aimed his shotgun at the family and demanded that the police drop their weapons. He then forced his hostages into the family’s 1969 Mercury and directed Mrs. Houston to drive while he kept his loaded shotgun aimed at the head of her husband, who was sitting in the passenger seat. After a slow and careful pursuit, the police were able to force the vehicle to stop on a bridge just outside of Grapevine, Texas.  A police car had been positioned at the end of the small overpass, creating a roadblock. While police attempted to negotiate the safe release of the Houston family, a Texas Ranger named Tom Arnold took aim at Walters through the target scope of his 30-06 rifle. During a brief moment when approaching officers distracted Walters, Tom Arnold fired a fatal shot at Walters’ head. As the window shattered, Arnold dropped his rifle and aimed his pistol steadily at the slumped figure, then fired several more rounds into Walters’ body. None of the Houston family members were injured in the hail of gunfire. Ironically, Walters died only 300 feet from where Bonnie and Clyde had slain two police officers on April 1, 1934.



ESCAPE ATTEMPT #9

Date:

July 31, 1945

Inmates:

John Giles

Location:

Dock Area
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John Knight Giles


John Giles was described by Warden Johnston as a deep and quiet gentleman with a lone wolf personality and someone who was difficult to figure out. While his attempted escape is not remembered as the most famous, it certainly was known in the circles of Alcatraz as one of the most ingenious escapes ever attempted at the Rock. John Knight Giles was born in Elgin, Tennessee on February 16, 1895 to a local engineer, as the youngest of three boys. His father had migrated south from New York and his mother was from Georgia, and the couple apparently separated frequently throughout their marriage. It is documented that John’s mother suffered from mental illness and was admitted to mental institutions several times during his childhood. John attended high school in Everett, Washington, and for unknown reasons he decided to quit school at age fifteen. He took a job as a Surveyor’s Assistant in the U.S. Reclamation Service near British Columbia, where he worked for almost four years.

Giles first brush with the world of crime came in 1915, when he was given a five to ten year sentence for robbery and was incarcerated at the Washington State Penitentiary in Walla Walla. It would appear that officials were lenient with Giles and he was issued a pardon in 1918, probably to allow him to enter the U.S. Army for the First World War. He failed to enlist and only months after his release he committed another robbery. In November of 1918 Giles planned what he thought would be an easy burglary, targeting an interstate bridge tender in the state of Oregon. He robbed the tender at gunpoint and then attempted a getaway. He was swiftly apprehended by Deputy Sheriff Frank W. Twombley, and during the arrest, the officer was killed. An all-points bulletin was issued on Giles, and he was quickly taken into custody.

Giles was convicted of murder, and sentenced to life in prison at the State Penitentiary in Salem, Oregon. He was considered a quiet inmate, and he took to writing short fictional stories. Records show that he was somewhat successful in selling his work, and wrote for a variety of pulp magazines. After serving several years, Giles would boast to officials that he had helped to prevent riots and other uprisings by acting as a leader among the inmates. In November of 1934, after sixteen uneventful years, Giles managed to escape from the State Penitentiary. He was later identified in connection with a theft in Redding California, but managed to elude officials for over a year, always keeping one step ahead of them. However Giles would soon participate in a crime that would finally seal his fate.

In May of 1935, Giles and six accomplices made the ill-fated decision to rob the Denver and Rio Grande Mail Train in Salt Lake City. Reports show that the gang jumped onto the train, forcing the engineer to halt the locomotive and a few of the men then climbed into the cabin and held the engineer at gunpoint. They made their way back to the locked mail car and attempted to break a window to gain access without success. The gang fired randomly into the car through its windows, then threw in a large bottle of ammonia, attempting to force out the mail clerks with the pungent fumes. Their plan failed, as one of the mail clerks who was armed with a gun returned fire and forced the gang to retreat to an awaiting truck. Law officers quickly apprehended four of the men, along with Giles. Giles was sentenced to an additional twenty-eight years for the Federal crime of attempted mail robbery.

Giles arrived at McNeil Island Federal Penitentiary on June 17, 1935. Because of his escape record and the length of his sentence, he was transferred to Alcatraz on August 28, 1935. Giles seemed to adapt well to the routines at Alcatraz, though he was described in a 1943 progress report as follows: “he mixes little with other inmates and pretty well keeps to himself, being considered by some as odd.”  Nevertheless, he was highly regarded by the correctional staff, and was generally considered to be friendly. Giles mother, who was now in her late 70’s, had moved to Los Angeles where one of his brothers was now residing so that she could be closer to her two sons. But Giles refused all visits from his mother, stating to the Warden that he didn’t want her to see him in prison. He seldom wrote to his family, and appeared to be leading a very quiet existence. His 1943 progress report states that Giles had been working as janitor at the dock and he was noted as an obedient and good worker, performing his job quietly and “without friction to others.”  What officials failed to realize was that despite his calm disposition, Giles had been plotting a very elaborate escape plan for nearly a full decade.

Over the years, Giles had devised a system of monitoring the laundry deliveries made by an Army vessel dispatched from Fort McDowell, which was located across the bay on Angel Island. When the laundry arrived, the bales would be dumped onto a panning table and searched for contraband before being sent down to the Industries. Giles would carefully wait for a safe opportunity, and then, out of sight of both correctional officers and other inmates, he would conceal a garment or other potentially useful item in his jacket, and later hide it in a canvas bag under the dock. The dock security procedures were extremely tight, but there were frequent counts and searches of the inmates before they were allowed to return to the cellhouse. When the Army launch departed, Giles was always permitted to walk to the ramp area and sweep up, which provided the perfect opportunity to pull out his hidden bag and secrete his newly acquired items. Opportunities to lift items were scarce, and the process was tedious. It would take nearly ten years before he acquired all of the materials needed for his attempt.

On the morning of July 31, 1945, Giles was prepared for his escape, now having pieced together a complete Technical Sergeant’s uniform. At 10:10 a.m. the Army vessel General Frank M. Coxe pulled up next to the Alcatraz dock, parallel to a descending ramp. The soldiers exited onto the wharf and they were quickly counted, and then permitted to begin off-loading the laundry. Giles moved down the ramp and swiftly slipped on his improvised uniform. The uniform looked as though it fit Giles well, but it had a tousled and wrinkled appearance. Armed with only a flashlight, Giles boarded the vessel through a freight hatchway located just below deck. It is believed that Giles found his way to the boat’s lavatory and waited until the Coxe departed before venturing back out into a secluded area of the boat. Sergeant-at-Arms Corporal Paul Lorinz later stated that he was tipped off by deckhand Jerry Van Soest that a soldier was wandering below deck. Lorinz investigated and found Giles standing alone in a secluded area, and he asked him “Where are you going Sergeant?”  Lorinz noted that Giles failed to look at him directly and responded by stating he was heading to “Fort McDowell.”  When questioned further by Lorinz, Giles stated that he was a line repairman who was checking cables. He then pulled out a notebook and acted as though his was making notes. Lorinz made his way back up to the deck and reported that a soldier was onboard who had failed to present a pass.
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John Giles would devise one of the most clever escape plans ever conceived at Alcatraz. Over the course of several years, he worked to collect and assemble a full Army uniform out of the Army laundry that was delivered to the dock area. This photo was taken immediately following his capture back on Alcatraz.
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Army vessel General Frank M. Coxe. The open hatch door shows where Giles made his entry onto the vessel.
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Back at Alcatraz, Giles’ absence had already been detected after he missed the routine departure count. Associate Warden E.J. Miller was contacted, and he and Phil Bergen quickly summoned the prison launch to rendezvous with the Army vessel, which was heading toward Angel Island. Warden Johnston was already on the phone making arrangements to have Giles apprehended once the Coxe arrived at Fort McDowell. Giles was completely unaware that his short taste of freedom had ended before it even began. As the Coxe arrived at Angel Island, Lieutenant Gordon L. Kilgore approached him asking to see his passes. As Giles disembarked from the launch, Miller and Bergen approached him and without any struggle, they handcuffed him and took him aboard the Warden Johnston to head back to the island. “You really felt kind of sorry for him once you saw the look on his face” Captain of the Guards Phil Bergen would later recall ...“He really should have won some sort of an award with that uniform.”

Giles was immediately returned to the island and was placed directly into the solitary strip cell. The FBI investigated the escape and put together an inventory of the items that had been found in Giles’s possession.

Warden James A. Johnston

United States Penitentiary

Alcatraz Island

San Francisco, California

Re: John Knight Giles

Dear Warden Johnston:

Pursuant to your request the following to your request the following personal effects which were found in the possession of the above captioned subject at the time of his apprehension at Angel Island on July 31, 1945 are being listed below:

One set of prison underwear.

One pair of prison socks.

One pair of brown prison shoes.

One regulation Army tie.

One pair of regulation U.S. Army pants labeled Kane Manufacturing Company, 1/19/43.

One Khaki Army overseas cap, red bordered #K-9699.

One regulation Army shirt bearing laundry mark #P2587.

One U.S. Army field jacket, size 38 L, bearing no identification marks, with Technical Sergeant’s chevrons on sleeve.

One white pouch containing small comb.

One navy blue pouch containing two flashlight bulbs, one Texaco touring map of San Francisco and the Bay Area, one State Auto Association map of Marin County, one small taped ball containing odd change.

One navy blue pouch containing shoulder patch U.S. Army, Pacific Coast Frontier Defense Sector.

One navy blue pouch containing two glass cases, one case containing subject’s silver rimmed glasses, the other containing a white powder believed to be stomach powder.

One handkerchief, brown striped border.

One small memo book approximately three by five inches, contents blank.

One small piece of white cloth.

One U.S. Army official dog tag in the name GEORGE F. TODD, #38409746 T43.

One enlisted man’s temporary pass issued in the name of TODD dated 0730 July 31 to 0730 August 2, ’45 “to visit Bay Area”. The above described tag and pass were used by subject in an ineffectual attempt to elude detection at Fort McDowell.

One white cloth pouch containing U.S. Army dog tag in the name of ARTHUR L. WADE #34506347 T43, Army dog tag in the name of ERNEST D. BENNETT, #33573388, one broken tube Barbasol shaving cream containing $1.38 in change.

One Pall Mall cigarette package containing seven assorted shoulder patches, U.S. Army, two chevrons U.S. Army Staff Sergeant, one new U.S. Army Air Corps shoulder patch wrapped in tissue paper.

Four undated enlisted men’s temporary passes in the name of A.L. WADE, Staff Sergeant, #34506347, Hq. Btry. A 256 AAA, granting permission to visit Bay Area.

Six blank enlisted men’s passes.

Three blank temporary passes bearing the stamped signature of WILLIAM B. BURCH.

One fountain pen, gold colored.

One gray flashlight marked “USM” containing two Every-Ready batteries marked for use before June, 1944.

One small cardboard box containing blank furlough paper form #31, War Department,... G.O.

One metal Bayer Aspirin box containing sixty cents in assorted change and several strands of what appears to be human hair.

One small Colgate toothpaste tube painted green containing a brown substance believed to be glue.

One seed envelope containing unidentified white powder.

One Army tie.

One pair regulation Army socks.

One traced insignia of Pacific Coast Frontier Defense Sector.

One small cardboard box containing two wooden objects both carved in the shape of a “U” approximately one inch in length, covered with waxlike substance.

One small tin box containing piece of broken mirror.

One small medicine bottle containing ink.

One small cardboard box containing razor, fourteen cents in change, one pen point and three taped balls containing change.

One Dennison label box containing unidentified white powder, and five safety pins.

One small wooden cylinder (pencil lead holder) containing three wooden matches each tightly wrapped with small needle and tan thread.

One small bar green soap.

I should like, at this time, to express my appreciation to you for the assistance rendered Special Agents HARTLEY and CROW during the investigation of this matter.

Very truly yours,

N. J. L. PIEPER

Special Agent in Charge

Over the course of nearly ten years, Giles had acquired more than forty smuggled articles ranging from clothing to dog tags. Giles was punished harshly and he would remain in segregation for nearly three years. In 1948, he was integrated back into the general population and assigned the incinerator detail; considered one of the island’s toughest work assignments. He was eventually transferred to Leavenworth and paroled several years later. Upon his release, Giles moved to Los Angeles to live with his brother and never returned to prison. John Giles died in February of 1979 at age eighty-four.
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ESCAPE ATTEMPT #10

Date:

May 2-6, 1946

Inmates:

Bernard Coy
Joseph Cretzer
Marvin Hubbard
Miran Thompson
Clarence Carnes
Sam Shockley

Location:

Main Cellhouse

THE BATTLE OF ALCATRAZ
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A message scratched onto one of the flat bars of cell #23 in A Block, where several inmates were temporarily housed during the “Battle of Alcatraz.”


On May 2, 1946, six convicts embarked on one of the most violent escape attempts ever made on the Rock. Many historians rank this as the most significant event in the island’s twenty-nine-year history as a Federal penitentiary, and it was appropriately labeled by the contemporary press as the “Battle of Alcatraz.”  Of the thirty-nine convicts who attempted to escape over the years, only one successfully plotted and executed a plan to secure weapons – and they were used with deadly consequences. In the wake of the conflict, two correctional officers and three inmates lay dead from bullet wounds and several others were left seriously injured. This legendary escape attempt would remain a topic of discussion by inmates and guards alike until the prison’s closure in 1963.  



THE CONSPIRATORS

Bernard Paul Coy
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Bernard Paul Coy was the primary architect of one of the most ingenious escape plots ever implemented at Alcatraz. He would be the only inmate in the prison’s history to successfully secure prison firearms.


Forty-six-year-old Bernard Paul Coy was a hillbilly bank robber serving out the remainder of a twenty-five-year sentence on The Rock. Bernie was born to a hauntingly poor Kentucky hill family of one brother and four sisters, all of whom suffered the consequences of extreme poverty. By the time Bernie reached his late teens, his teeth were horribly decayed and he was afflicted with excruciatingly painful gums. It was rumored that Coy had been neglected as a child and had received frequent beatings from his father. Even in his earliest years, Coy had allegedly exhibited violent tendencies.

At sixteen years of age, Bernie decided to leave home and enlist in the U.S. Army. It was in this context that he would enter into his first battle: World War I. Coy served in the Army with great distinction until the war ended in 1918. After finishing his tour of duty, he fell in love with a woman from Wisconsin and the couple soon married. In order to maintain a steady income, Bernie reenlisted in the Army in 1920. As the war effort came to a close, Coy frequently found himself in trouble and it was during this period that he changed the direction of his life, and began moving toward his eventual destiny. In 1921, Bernie was arraigned in Chicago for abandoning his post assignment and going AWOL. He was found guilty of desertion and was sent back to Camp Taylor in Kentucky, where he served fifteen days in the military detention center. Soon afterward, he received a dishonorable discharge and therefore had to make the transition back to civilian life with few job opportunities and limited prospects.

Coy feverishly attempted to find work, in hopes of making a decent life for himself and his wife. He was a gifted craftsman and artist, and made use of his talents as a decorator and painter. However, despite his earnest attempts, the Great Depression had left him unemployed and desperate to support himself. Bernie found himself backed into a corner with few options left by which to survive. In 1923 Coy was arrested in Draper, Wisconsin, for violating liquor laws along with an assault and battery charge. He was released with time served and fined $250, which he clearly could not afford to pay in his state of unemployment. He was convicted of larceny charges in 1928 and 1930, and eventually served nearly five years in the Wisconsin State Penitentiary.

Reading Coy’s letters from the years prior to his Alcatraz escape attempt, it would be nearly impossible to predict his violent and premeditated break for freedom. His letters articulate what appear to be a true desire to reform, as is illustrated in these excerpts written to the superintendent of the prison where he was incarcerated on August 30, 1936:

I regret that this request [for release consideration] must be made under the present unfavorable conditions, rather than under circumstances relevant to the continued progress of some noble social service. Please believe me sincere in my regret, and if there is a loyalty of promise incapable of future betrayal, you may be assured, Sir, that your confidence in me, however great or small, shall never be abused. Since my incarceration, I have made a record which is the envy of everyone. Not one time have I been disobedient, or sullen, nor have I set an example which would not be commendable in the best society. I am a firm believer in discipline, and regulate my actions according to my belief. I believe I have proved myself trustworthy. I am president of the Holy Names Society here inside the prison, a Catholic society, and I know that I have acquitted my office satisfactorily every moment. I do know right from wrong, and certainly try to be well thought of by everyone I meet. The Army and the World War, at age seventeen, gave me a background upon which to build a life equally as remarkable as your own; and I may yet put the right foot first. I am not too proud to ask for help, nor too weak to win if refused. I am not guilty of any crime and have nothing of which to be ashamed. Your will is my determination, Sir, in prison or, at home. More than this no man can promise.

Only six months after composing this letter Coy was released from prison, but he was soon involved in another crime. On April 18, 1937, armed with a sawed-off shotgun, Coy robbed the National Bank of New Haven Kentucky with a friend named Delbert Lee Stiles, and a relative named Richard Coy. The three fugitives made off with just over two thousand dollars and retreated into a small cave by the Rolling Fork River. Three days after the heist, local farmers noticed smoke from their campfire and alerted officials. During the trial that followed, Coy was identified by cashier A.E. Kirkpatrick as the man who had walked up to the cage, drawn a sawed-off shotgun and held him at bay while an accomplice scooped up the money. On June 3, 1937, Bernard Paul Coy was sentenced to twenty-five years and five days in a federal penitentiary. The trio would all be sent to serve out their respective sentences at the Federal Penitentiary in Atlanta.

Bernie did not adjust well to prison life and frequently found himself in isolation as punishment for engaging in altercations with other inmates. It is recorded that Coy physically attacked another inmate with a brutal implement consisting of a razor blade mounted onto a toothbrush handle and this incident would earn him his one-way ticket to Alcatraz. Bernie arrived at Alcatraz on July 31, 1937, and he got off to a rough start during his first years on the Rock. On September 21, 1937 he participated in a work strike stating: “I’m not a big shot or looking for glory, I just want to be locked up in my cell and not be bothered by anyone.” He thus received his first introduction to D Block, and was placed into segregation for one week.

On April 4, 1939 a heated dispute broke out between Bernie and fellow inmate Joe Varsalonawhile they were working in the prison kitchen. In a violent fury, Bernie hit Varsalona, knocking him to the floor. One of the guards came up from the basement, and after trying unsuccessfully to break up the fight, he summoned other correctional officers. But before the other guards could intervene, Varsalona grabbed a butcher knife and inflicted several minor stab wounds on Coy. Bernie was admitted to the prison hospital for seven days and then released back into the general prison population. His first aborted escape attempt came in December of the same year, when it was suspected that Bernie was trying to cut through a steel window-guard in the bakeshop. His actions were quickly halted and as a punitive measure he was thrown into the strip cell and placed on a restricted diet.
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Joe Varsalona


It wasn’t long before Bernie found himself back in the general prison population, quietly serving out his time. He soon became what could be considered a model inmate. Despite his limited education, Bernie was a passionate reader, and was thought to be very intelligent. He also found the opportunity to reengage his passion for art. In October of 1944, Warden Johnston wrote Coy a lengthy congratulatory letter regarding a few paintings of landscapes and wartime subjects that Coy had contributed for an exhibit in Washington D.C. at the Congress for the American Prison Association. Johnston remarked that Coy’s paintings were very popular and mentioned how pleased he was to have them representing Alcatraz.

Joseph Paul Cretzer 
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Joseph Paul Cretzer


Joseph Paul Cretzer had vowed that he would not concede victory to Alcatraz, and despite formidable odds, he declared that he would find a way to escape the island. Cretzer was born on April 17, 1911 to deaf-mute parents in Anaconda, Montana. He was the youngest of three boys and two girls, and constantly lived under the scrutiny of his older brothers. One prison report stated that all of the siblings had been in conflict with the law and held poor reputations within the communities in which they resided. His brothers George and Donald, with whom he had the closest ties, had also served long sentences in the Colorado State Penitentiary. In prison interviews, Cretzer described that he had enjoyed a friendly relationship with his father, but other reports alleged that his father led him into crime by encouraging him to perform “sneak thefts” and burglaries at a very young age. News clippings in his inmate file showed that his father, who was sixty years old at the time of the reports, was institutionalized at the Colorado State Hospital in Pueblo.

His parents separated when Joe was very young and the mother and children took up residence with his grandmother. His mother soon remarried, which caused family friction as Joseph had difficulty getting along with his new stepfather. His first bout with crime occurred when he was only fourteen years of age. His sister would later recount that Joe was first sent to a reformatory after stealing his grandfather’s pocket watch. His grandfather referred Joe to juvenile court and he was later also tried for stealing an automobile in Pueblo. It would be a tough time for Joe and his family as his mother would die the same year from acute asthma. Joe continued engaging in petty crimes until he was sixteen, finally resulting in the courts committing him to the Colorado State Reformatory at Golden, Colorado, from which he would make three escapes. When he was formally released, Cretzer made his way via freight train to San Francisco and took-up residence with his older sister.

Reports reveal that Joe attempted to hold honest employment during this period, making license plates at the Norton Manufacturing Company in Oakland for about five months and later working at the American Can Company for about nine months. But he soon returned to the life of crime. On January 28, 1929 Cretzer, who was now seventeen, and his accomplice Floyd Willoughby, aged twenty-two, broke into a home on Park Boulevard in Oakland. The robbery attempt ended in a hail of revolver shots when Police Officer L.S. Trowbridge fired at the suspects as they attempted to flee the scene.

Despite his youth and his contrition before the court, Cretzer was deemed incorrigible and sentenced to serve one year at the Preston Reformatory Industrial School in Ione, California. He was later released, having earned “good time” credits and then moved to Portland Oregon. There he soon committed another robbery and was caught and sent to serve ninety days in the Multnomah County Jail. It was here that he first met fellow inmates and future accomplices Arnold Thomas Kyle, Jack Croft, Dick Kane, and Mickey Lynch. After all of the inmates had been released, they met again in Seattle, Washington, and committed a series of robberies together; then all of the fugitives made their way to San Francisco. Cretzer returned to Oakland, where he was soon arrested on several counts of burglary and larceny and was again sentenced to serve out his time back at Preston, along with Kyle. Their time at Preston only seemed to bond the two even more closely.
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Arnold Kyle


Kyle had also served time for committing several robberies in various communities throughout California before he met Joe Cretzer. Remarkably, Kyle and Cretzer had endured similar childhoods. Kyle too was born in Montana, his parents had separated when he was only three, and as a result he and his siblings had been raised by their grandparents. He moved in briefly with his father and stepmother, but because of family friction, he soon found himself boarded in a home for orphans at only eleven years of age. At fifteen he was convicted of petty larceny and placed in the Montana State Industrial School. Kyle would later marry Joe’s sister Thelma.
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Joe Cretzer’s sister Thelma would marry Arnold Kyle, as did Kyle’s sister Edna who later married Joe.
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Edna Kyle ... k.a. Kay Stone Wallace)


Cretzer was unexpectedly paroled almost at the same time as Kyle, and immediately upon their release, the two young men quickly returned to their criminal habits. On the run once again, the fugitives found shelter with Arnold’s younger sister Edna Kyle who was now living in Pittsburg, California. Edna was no stranger to organized crime circles and under her alias of Kay Stone Wallace she had made her own mark in the flesh trade. Edna and Joseph soon fell in love and they became inseparable. The two were ultimately married in Flagstaff, Arizona on April 17, 1930.

The trio then continued their illegal escapades, helping to operate Edna’s house of prostitution. For several years the business continued to thrive with little interference from the police. Then on June 23, 1936, the four outlaws violently robbed the American Trust Company in Oakland, making off with over five thousand dollars in cash. However, the robbery did not go off smoothly and during their exit they engaged in a fierce gun battle with a police officer. They then moved their base of operations to Los Angeles and ran a prostitution racket at the Garden View Hotel. During the years 1936-1937 they ran the Fern Hotel in San Pedro which proved to be another lucrative prostitution venture. When their accomplice Jack Croft accidentally shot himself during a robbery, they left him behind and headed back home to Northern California.

In January of 1938, things began to sour when a nineteen-year-old Montana farm girl named Jeanne Walters was arrested in a Berkeley hotel, and relayed a compellingly torrid tale of being abused in a white slave ring. Walters told police that she had been unwillingly sold as a prostitute and she named Kay Wallace as one of the gang leaders and as the owner of the Bruno Hotel where the illicit activities usually took place. The police subsequently exposed a statewide prostitution ring and it was discovered that Kay was one of the key players. Another woman also accused Kay, stating that she was only seventeen years old when Wallace had forced her into prostitution. The investigation further revealed that Cretzer had beaten the woman severely after she withheld some of her earnings. In an FBI Report dated February 24, 1940, it is stated that Cretzer beat her so severely that he knocked out several of her teeth and left her with numerous cuts and bruises. Law enforcement officials quickly intervened, shutting down the brothel and seizing the hotel assets. Kay jumped her ten-thousand-dollar bail, and the trio then began a bank-robbing spree that would take them from Southern California up into Seattle.

It was at about this time that Cretzer and Kyle teamed up with two other professional bank robbers, John Hetzer and Jim Courey, who were well known for their “quick style” robberies. Their method was to rush in, clear out a few cash drawers, and then rush out, usually spending no more than one or two minutes inside the bank. Although the individual returns from each bank were smaller, the volume of robberies and their successful evasion of law enforcement made for a very lucrative cash flow. It was estimated that the gang robbed nearly eighty banks, taking in almost $72,000 in only a few months.  The FBI began a comprehensive investigation of the heists and suspicion soon fell on Joe Cretzer.

The FBI intensified their search, and began a national campaign to bring Cretzer and Kyle to justice. Joe was said to enjoy his notorious high-ranking status as a Public Enemy. Joseph Cretzer was now ranked number four on the FBI’s Most Wanted List. He and Arnold decided to leave the Bay Area, since the FBI would likely be concentrating their search efforts throughout the Northwest. Jim Courey, unable to face the prospect of spending his life in prison, committed suicide in a Los Angeles hotel room when agents sought to arrest him.

In an effort to maintain a low profile, Cretzer and Kyle made a quick journey to Chicago, hoping that they could thus escape the watchful eye of the Bureau. Kyle stayed only a short while, then continued his travels back through Denver, Colorado, and on to Wichita, Kansas. He was finally apprehended on May 19, 1939 in Minneapolis, following another robbery. Kyle would not reveal the whereabouts of his other accomplices. While in Chicago, Joe and Edna had bought and operated another hotel, this time attempting to run a legitimate business. However, they had underestimated the magnitude of the FBI’s search effort and were apprehended in late August of 1939 and extradited back to Southern California to be tried for one of their earlier bank robberies in Pasadena. The FBI reported that Edna would stand charges for harboring a fugitive, and also that she was a suspect in the shooting of a police officer in Michigan City, Indiana, which had occurred earlier that year. She would eventually be sent to Terminal Island in Southern California, where Al Capone had briefly been incarcerated after leaving Alcatraz.

During the preparations for the trial the Federal government intervened, claiming that they held ultimate jurisdiction and would elect to try both Kyle and Cretzer in Washington State before addressing the charges in Southern California. The defendants’ cases also attracted a high level of media attention, with pertinent events regularly reported to the fascinated national public. Arnold Kyle and Joseph Cretzer were put on trial for the robbery of three Seattle banks and both were convicted on February 8, 1940. Both were given twenty-five-year sentences at McNeil Island, a Northwestern Federal Penitentiary located in Puget Sound, Washington. The official conviction report would declare them guilty in the case of “National Bank Robbery.”  Cretzer had already started to build his résumé for Alcatraz, when officials caught him with a handcuff key in his mouth, which he had fashioned from a belt buckle. It was noted that the key was almost an “exact duplicate” and “greater measures” would be needed to contain Cretzer in prison.

Both Kyle and Cretzer arrived at McNeil on February 15, 1940, and they maintained a close relationship, just as when they had served time together at Preston. On April 11, 1940 the two were assigned to a labor detail, from which they attempted an escape. Armed with the axes they used for cutting roadside trees, they stole a prison truck, slammed through the yard gate (nearly running down a prison guard) and drove to a remote area.  They then fled far into the woods of the four-thousand-acre island (Alcatraz in comparison is only twelve-acres). The duo hid for three days without food or water, attempting to keep cover under heavy brush, until they were finally captured and immediately placed into isolation.
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Following the attempted escape, it would almost seem as if Cretzer didn’t feel that he would be convicted of any serious crime. In a letter written to his wife, who had just been released from Terminal Island in Los Angeles on May 27th, Cretzer wrote: “The charge is not serious & nothing to become alarmed over. We are being treated exceptionally well & feeling in fine spirit. I am certain everything here isn’t as serious as it appears.”  On July 20, 1940, the two friends were tried for unlawful escape at the U.S. District Court of Tacoma, Washington, and both entered pleas of not guilty. As a result, they were given a full trial. But on August 22, 1940, during the noon recess from the proceedings, they viciously attacked U.S. Marshal Artis J. Chitty, causing his death. The following is a report sent to the McNeil Island Warden by Lieutenant C. Zukowsky, who had supervised the inmates while they were in the custody of the court. His report describes in detail the events surrounding the Marshal’s death:

August 23, 1940

To: PJ. Squire, Acting Warden

Via: L. Delmore, Acting Associate Warden

W.F. Swift, Acting Captain

From: C. Zukowsky. Lieutenant

Subject: DESPERATE ATTEMPT BY INMATES KYLE AND CRETZER, AND DEATH OF MARSHAL CHITTY.

Sirs:

Thursday, August 22, 1940, Lieut. Bass and myself were detailed to go dress out inmates Kyle and Cretzer for court. Upon the arrival of the Marshals at the institution, Inmates Kyle and Cretzer were turned over to the custody of Marshal Chitty, Lieut. Bass and myself accompanying the Marshal to the Federal Building, Tacoma. We left the Island at approximately 08:40 a.m. arriving in the Marshall's Office at approximately 09:40 a.m. The Marshall immediately locked inmates Kyle and Cretzer in the Detention Cell at the Marshall's Office.

At 10:00 am inmates Kyle and Cretzer were taken into court. The trial of inmates Kyle and Cretzer inmates immediately began, and at 12:00 noon was recessed for lunch, court to begin again at 2:00 p.m.  Inmates Kyle and Cretzer were handcuffed together (Cretzer's right arm to the left arm of Kyle). Then they were led back to the Detention Cell and locked up. Lieut. Bass and myself relieved each other for lunch, I returned from lunch at approximately 1:40 p.m. and seated myself on the corner of a table in the Marshall's office, directly in line of Detention Cell front, approximately twenty feet away. At approximately 2:30 p.m. word came in that court was ready for inmates Kyle and Cretzer. Marshall Chitty unlocked the cell door and called the inmate's attorney to come out of the cell, as soon as the attorney had passed out of the cell Marshall Chitty called for inmates Cretzer and Kyle to come out. At the time the Marshall called he was standing in front of the open cell. Inmates Kyle and Cretzer were seated against the wall.

As inmates Kyle and Cretzer were arising from the bench, inmate Cretzer called to Chitty, and beckoned with an upward motion of his head; at this point Marshall Chitty stepped forward into the cell, and at the same time Inmates Kyle and Cretzer moved toward Marshall Chitty. As I saw Chitty step inside the cell, I automatically moved toward Marshall Chitty. Marshall Chitty made two steps forward into the cell, Inmates Kyle and Cretzer made the same move toward Marshall Chitty. I was about at the open cell door when inmate Cretzer applied the "Inside Waist Hold" from the front, on Marshall Chitty. Inmate Kyle's left hand was handcuffed to Cretzer's right hand, Kyle attempted to swing around to Marshall Chitty's back and was reaching with his free right hand for Marshall Chitty's right hand rear pocket.

   At this point I knocked Kyle's right arm downward, the memento of the same swung Kyle around backward. I then stepped between Marshall Chitty and Inmate Cretzer, Cretzer releasing the hold, just as I was forcing Chitty away from the pair. Inmate Kyle with his free right hand started a long right swing, striking Marshall Chitty a blow on the face. Marshall Chitty fell face forward, I immediately forced inmate Kyle to the floor. As inmate Kyle struck the floor he thrust his free right hand toward Chitty’s right hand hip pocket. At this point, Marshall Chitty was laying face downward on the floor; I noticed the gun in his right hand rear pocket. As Inmate Kyle's hand reached the Marshall's holster, enclosing the gun, I dropped to my knees, pinning his right wrist with my left hand, and pinning his arm down with my left knee. Inmate Kyle attempted to rise up more on his right side but I forced him down, to lie on his back. Freeing Kyle's right hand from the holster and gun, which was still in Marshall Chitty's right hand hip pocket, I bent his arm upward and toward his head.

At this point I saw Marshall Chitty's body raise upward, and Deputy Marshall Vargo stepping in front of me and grapping Kyle's arm and twisting same into an arm-lock. I looked to the right and back of me and saw Cretzer lying down face forward, with Captain Delmore and Lieut. Bass standing over him. Inmates Kyle and Cretzer were raised and seated back on the bench. Captain Delmore was wiping the blood dripping from a cut below Inmates Kyle's left eye. Marshall Chitty stepped into the cell and ordered the inmates taken to the washbasin in the corner of the Marshall's office so they could be washed.

The inmates were led to the washbasin; upon reaching the washbasin inmates Kyle and Cretzer had just started to wash their faces when I heard something fall to the rear of us. I looked back and saw Marshall Chitty's body lying on the floor, and Captain Delmore standing just in back of me. I nodded to Captain Delmore, I staying with the inmates and Captain Delmore going toward the Marshall's body. Captain Delmore returned immediately and ordered the inmates locked in the detention cell, which was immediately done.


In the meantime Marshall Chitty's body had been removed to the Marshall's private room and laid on a cot. Captain Delmore came out of the private room and asked me to assist him in moving Chitty's body from the cot onto the floor, so artificial respiration could be easier administered. This being done, I was about to start administering artificial respiration. I noticed the gun in Marshall Chitty's pocket. I removed same from his pocket and handed it to Deputy Marshall DeLine and told him to take care of the Marshall's gun. Captain Delmore and myself relieved each other at administering artificial respiration until the doctor pronounced Marshall Chitty dead. Captain Delmore took charge of the inmates and they were again taken to the courtroom, surrounded by Deputy Marshall's and Custodial Officers.

The inmates upon receiving their sentence were immediately rushed to the Steilacoom Dock, placed on a waiting boat, and arrived back on the island at approximately 5:45 p.m.

Respectfully Submitted,

C. Zukowsky, Lieutenant

The struggle ultimately contributed to Chitty suffering a fatal heart attack and both Cretzer and Kyle subsequently changed their pleas to guilty. Each was given an additional five-year sentence, to be served concurrently with their previous twenty-five-year sentences.

Only a few days after Cretzer and Kyle were sentenced for their attempted escape, a Federal Grand Jury returned an indictment charging the convicts with murder in the first degree.  Both entered pleas conceding to the charge of second-degree murder, and on October 21, 1940, they were sentenced to serve out the remaining course of their natural lives in prison. In some respects, they could consider themselves lucky. The prosecutors had fought vehemently to uphold a charge of capital murder, and had demanded death by the electric chair. But the defendants’ council successfully argued that Chitty’s death was accidental and not a case of premeditated murder, and therefore that the accused were not eligible for the death penalty. Both escaped the electric chair, but they received harsh life sentences that would ensure they would never walk free again.

In the midst of the trial both Cretzer and Kyle were transported to Alcatraz, arriving on August 27, 1940. The two men would now become residents of America’s most notorious prison. Cretzer, had grown up just across the Bay and would find serving time on the island even more difficult, as he was able to see familiar landmarks on the mainland. Now only twenty-nine years of age, he would have to adapt to the rigid structure of Alcatraz and its relentless routine, coupled with the realization that he was facing a dark and dismal future.

*     *     *
 

By any standard, Cretzer did not adjust well to life on the Rock, and he frequently found himself at odds with the administration. Less than one year after their arrival, Cretzer and Kyle participated in a failed escape attempt while working in the Mat Shop. Cretzer was sentenced to “permanent segregation,” and the few privileges he had been allotted were completely revoked. On September 19, 1943, now thirty-two years old and still residing in D Block, Cretzer incited a disturbance after an air vent fan failed. He was again stripped of all privileges and forced to serve additional time in segregation.

On April 11, 1944 Cretzer was allowed to spend some time in the recreation yard, when he was assaulted by the now famous inmate Henri Young, whose tale would later be portrayed in the Hollywood motion picture Murder in the First. The two convicts engaged in a bitter fistfight, which was broken up before anyone could be proclaimed the victor. Cretzer would again find himself isolated (in cell #D-19), in a complete lockdown status with all of his privileges rescinded. It was under these circumstances that Cretzer came to know Bernie Coy, who visited his cell in his role as the library orderly. Through this interaction they would build a close relationship and the two friends would later conspire in the 1946 escape attempt.

On May 26, 1944, at thirty-three years of age, Cretzer wrote a letter to Warden Johnston pleading that he be allowed to start work again. This indicated to the administration that after spending three years in segregation, Cretzer was ready to be integrated back into the general prison population. The letter stated in part, “You may rest assured that, considering the time spent in lock-up, I will not become involved in any future mischief. Wherever Mr. Miller wishes to work me will be okay. I will feel very much obligated to you, and will show my appreciation by conducting myself in a favorable manner.”  The Warden took this letter to be sincere, and recommended Cretzer for release from segregation and assignment to a work detail. Cretzer would be transferred to cell #152 in B Block.
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Letters from Cretzer pleading with the Warden to be moved out of isolation and back into the general prison population. His commitment to staying out of mischief would prove to be short-lived.


While Cretzer was imprisoned at Alcatraz, his wife Edna made frequent visits to the island and she often wrote kind letters to Warden Johnston, sometimes offering her help in persuading “Dutch” to behave through her “letters and visits.”  Johnston was usually accommodating in this regard and in February of 1945 he allowed Edna to see both her brother Arnold and her husband Joseph in back-to-back visits. His trust, however, was obviously misplaced. Cretzer had no intention of living up to the promises made in his letter.

Marvin Franklin Hubbard
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Marvin Franklin Hubbard


Another accomplice in the 1946 escape attempt was Marvin Franklin Hubbard. Marv (as he was called by fellow inmates) carried the reputation of a ruthless gunman and he had earned his transfer to Alcatraz through a series of brutal escape attempts at other prisons. He was given a work assignment in the kitchen, and he became a good friend of Arnold Kyle. Like Kyle, Hubbard had also fallen prey to the Great Depression. Born August 13, 1912 to a farming family in Boaz, Alabama, he was the third of five siblings. His father died when he was only three years old, and he would be forced to drop out of school in 1918 after completing only the first grade. Hubbard worked on the family farm throughout his childhood, and assumed the tough responsibility of helping to provide income to support his family. At ten years of age, Hubbard ran away to live with Willie Wiggins, a relative of his stepfather, who taught the young Marvin the skill of masonry.

A letter written by Hubbard’s wife to the Warden at the Atlanta Penitentiary on October 17, 1942 provides more insight into his personal history and upbringing. Herein are some excerpts from the letter:

Dear Warden,

In answer to your letter received this week, I hardly know where to begin, I did not know where my husband was at, at this present time until I received your letter, it came as a quite a surprise, or rather a shock, as we had not been corresponding lately, I’m afraid I don’t know very much of anything that would be of help to you, but will give you my best.

We were married at my mother’s home in Dekalb County, on January 8, 1928. Neither of us were previously married, this being for the only marriage for either of us. We only have one child.... My husband’s attitude towards me and the child, were very fine at times, he didn’t ever mistreat us in no-way except staying away from us for so much of his time, that he could have been with us, the harm he done was more of his own self than any-one else, only heartbreaks and sorrows, I had a fair share of that at an early age, my life has been filled with disappointments and heart aches. My husband has taken the responsibility of his family serious at times, and other times, he would leave us for a long time, as much as five or six months at a time, during this time he would never give us any support.

He was born and raised in Alabama, in Boaz, Route #3, we have lived out there part of our time together as well as here in Georgia.  As far as where we have lived for the past five years is rather hard to explain, he spent a large portion of it in Kilby Prison as you no doubt already know, and the other part just here and yonder. His occupation has mostly been a bricklayer since I have known him, he does beautiful brickwork. Although he had farmed some during times when that trade was dull. His greatest handicap during these years, have been having no education, he was raised by a dear old mother who was left a widow with five children to raise, she did the best she could but could not educate the children. My husband’s difficulties he has faced in recent years, I think depends on him getting started with the wrong kind of characters at a early age, which gives him the wrong opinion of life, before life was hardly started for him. Before he got started with the bad characters he was very kind and generous hearted, made good friends with all of whom he met, was well thought of in the community which he lived. 


I just wish to say here, that anything you can do for him to make his stay in your institution, profitable to him, and as comfortable as possible, will highly be appreciated by me, although we have been separated a large portion of our time, it didn’t take away the love and care I have for him. He was once good and kind and made home a place worth living for. I shall like very much to visit him as soon as possible, as I have not seen him since one year ago, last July 18th, 1941. Trusting this will be of some help to you in preparing my husband for his stay there.

Yours Very Truly,

Mrs. Lola Belle Hubbard

Hubbard’s involvement with crime had started in his teenage years, with a series of forceful, violent robberies that usually ended in his arrest, and for which he ultimately served several short-term sentences. In late 1942, Hubbard and his accomplices were arrested after robbing a liquor store at gunpoint. His prison record includes a summation of his criminal history:

On August 7, 1942, Marvin Franklin Hubbard, George Kelly Matthews, and Kenneth Jackson escaped from the Walker County Jail, Jasper, Alabama, by assaulting the jailer and stealing a submachine gun, a .38 caliber revolver, property of the Walker County SO. They then stole a taxi at the point of a gun from Robert Pow and Roy Seals and forced them to accompany subjects to Double Springs, Alabama, to Moulton, Alabama, and to Madison, Alabama, where they had a blowout. They then obtained a 1939 Dodge truck from R.U. Dublin to accompany them in the truck to Huntsville, Alabama, and to Grassy Mountain, Alabama, where they tied the three victims to trees and abandoned them about nine P.M. on the same date. Subjects then proceeded in a truck to a secluded spot in the mountains near Cedartown, Georgia, where they stayed in hiding, except for short visits to a country store to purchase food, until three p.m. August 13, 1942. Subjects then hijacked W.A. Cason near Cedartown, Georgia, and stole his 1940 Ford sedan, releasing Cason at a nearby lake. They proceeded in the Ford to Tallapoosa, Georgia, to Anniston to Alabama, to Gadsden, Alabama, and to Collinsville, Alabama, where they parked in a secluded spot and slept from eight a.m. August 14, 1942, to the afternoon of the same date. They then proceeded on a country road to Trenton, Georgia and to Chattanooga, Tennessee.


About 7:30 p.m. on August 14, 1942, subjects kidnapped Logan Stroud, traffic officer, Chattanooga P.D., when he attempted to arrest them for not having a safety sticker on their car and by threats of death at the point of a gun they forced him to accompany them from Hamilton County, Tennessee, to Catoosa County, Georgia. Subjects took refuge at the home of Henry Christian, tied Stroud, and locked him in a milk shed at the rear of the house. Stroud escaped about 4:30 a.m. August 15, 1942. Hubbard and Matthews were apprehended at 5:30 a.m. August 15, 1942, by FBI agents, and Georgia and Tennessee police officers after a gun battle in which Kenneth Jackson was killed. Hubbard and Matthews waived removal to Chattanooga. Authorized complaint was filed August 15, 1942, at Chattanooga, Tennessee, charging Hubbard and Matthews with violation of the kidnapping statute. Both subjects entered a plea of guilty before Commissioner Morgan on August 17, 1942, and in default of $25,000 bond each was remanded to the Knox County jail, Knoxville Tennessee.

On September 11, 1942, while being held at the Knox County Jail Marvin Franklin Hubbard, together with others, escaped from said jail by overpowering the turn key and the elevator operator who were locking up the prisoners in their cells for the night. Hubbard was apprehended by the Sheriff's Office, Knoxville, Tennessee, at Concord, Tennessee, on the night of September 14.1942. When arraigned before the Commissioner on September 15.1942, he entered a plea of guilty, and in default of $3000 bond was remanded to the custody of the US Marshal and incarcerated in the Knox County Jail, Knoxville, Tennessee.

On September 15, 1942, Marvin Franklin Hubbard addressed a letter to the United States Attorney at Chattanooga, Tennessee, requesting that he be indicted and arraigned at the next term of court at Greenville, Tennessee, on September 21, 1942, and expressed the desire to plead guilty to a charge of escaping from Federal custody.

In October of 1942, having been convicted of kidnapping and illegal transportation of firearms across state lines, Hubbard was sent to the Federal Penitentiary in Atlanta, where he reportedly participated in riot activities. Hubbard was deemed incorrigible and in 1944 he received his golden ticket to the Rock.
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A request from Hubbard for a work assignment in the prison hospital. This request, dated April 10, 1946, suggests that Hubbard was probably recruited as an accomplice weeks or even days before the mass escape attempt.


Miran Edgar Thompson
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Miran Edgar Thompson


Miran Edgar “Buddy” Thompson had been on Alcatraz only since October, a little over six months, but his criminal record seemed endless. At only twenty-nine years of age, Buddy was already a seasoned felon. Before even disembarking from the prison launch, he had accumulated no less than eight successful escapes on his inmate profile record.

Thompson left home at an early age and found himself in a reform school after being convicted of armed robbery before his eighteenth birthday. Reform school failed to curve his delinquency and when he set out to support himself, he immediately began a chain of violent burglaries, targeting almost any establishment that had a cash register. Thompson was arrested frequently, but he had an exceptional ability to escape from his captors. His early crimes included everything from forgery, to drunk and disorderly conduct, to assault, and he ultimately graduated to armed robbery. Thompson traveled through various states committing robberies, up until March 12, 1945. Although historians often dispute the details of the events of that day, it is certain that Miran and a twenty-seven-year-old accomplice named Elmer Day were arrested by a Police Detective Lem Savage. During the course of the arrest, Thompson for some reason was not handcuffed and he pulled a revolver and fatally shot the officer. Officer Savage’s body was then kicked out of the car and the pair fled west, later kidnapping a young New Mexico woman and commandeering her vehicle. They were captured a short time later at the New Mexico-Texas state line, but not before they had crossed the state border. This meant that Federal kidnapping charges would be filed against them.

Miran was tried in Federal court for the kidnappings, but somehow managed to escape the death penalty, receiving a ninety-nine-year sentence with no possibility of parole for the kidnapping and a life sentence for the murder. With his long history of successful escapes and his conviction for the violent murder of a police official, Miran was quickly selected by the Bureau of Prisons to serve out his time on Alcatraz. Thompson arrived on the island on October 15, 1945, as inmate #AZ-729. His reputation as a vicious cop killer had followed him to Alcatraz and this earned him a sordid status among the inmate population.

Sam Richard Shockley
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Sam Richard Shockley


Sam Shockley was another resident of the Rock who had truly earned his place there. It was revealed during the trial of the escapees that Shockley had an IQ ranging in the low to mid-sixties, the mental equivalent of a child of eight to ten years. He was considered by all of the correctional staff as “impulsively dangerous,” and many thought that his imprisonment on Alcatraz was inappropriate since he suffered from mental illness, and therefore was unable to blend into the general population. He often suffered hallucinations, which resulted in violent fits directed toward the correctional staff. He had a reputation for throwing articles from his cell, breaking plumbing fixtures, starting fires and viciously attacking officers when they attempted to restrain him. Shockley had become one of the most frequent residents of the strip cell. One of the least disputed facts surrounding the 1946 escape was that inmate Sam Shockley was considered by nearly all to be dangerous and psychotic.

Shockley had been transferred to Alcatraz from Leavenworth in September of 1938, and he spent the majority of his imprisonment in segregation. He had suffered emotionally throughout his childhood growing up in rural Oklahoma, and eking an existence under conditions of severe poverty. He was forced to leave school and work on the family farm before completing the elementary grades, which limited his education to basic reading and writing. He developed no trade skills and was often involved in petty crimes. It was also documented that while serving out a sentence in a state reformatory, Sam was badly beaten by a fellow inmate and suffered a severe head injury. One year later he would receive another head injury, this time inflicted by a correctional officer. His family remained very supportive, securing an attorney named E.W. Schenk, who endeavored to attain clemency for Sam, but the effort was ultimately unsuccessful.

On March 14, 1938, Shockley and an accomplice named Edward Leroy Johnston burglarized a farmhouse near Pauls Valley, a city in Garvin County, Oklahoma; stole a shotgun and devised a plan to rob the Bank of Paoli (located in the Coty of Paoli). The following day at 4:45 a.m., Shockley and Johnston stole a car from a gentleman who ironically was named Jesse James. They bound and gagged him with bailing wire and then beat him severely. After shoving a handkerchief in James’ mouth and securing it by wrapping utility tape around his head, they made off with his Chevrolet Coupe. At approximately 1:00 p.m., the two criminals entered the Paoli Bank with Shockley posing as a customer who needed to cash a labor check. Once Shockley had arrived at the teller’s window, he pulled a revolver on bank president D.F. Pendley, his wife, and the assistant cashier, demanding that they turn over all of the cash. While Shockley stood over the couple, Johnston collected $947.38 in silver and currency. The official report also stated that Shockley abused the couple verbally with vulgar profanities and death threats.

After they had bagged the cash, the couple were taken as hostages and transferred to the vehicle that had been stolen from James. The car eventually broke down and the four were forced to head into the mountains on foot. Police reports state that a young teenage farmer interceded and initiated a gun battle, thus allowing the two hostages a chance to escape. Shockley and Johnston were able to flee into the mountains and were not captured until ten days later when they were apprehended at a farm belonging to Shockley’s brother near Tom, Oklahoma. Shockley made a mad attempt to escape out the back door, but was quickly hunted down by the police. He later denied having any role in the robbery, but his accomplice Johnston readily admitted that both of them had been involved.

Shockley was committed to Leavenworth on May 16, 1938, where he was frequently reported as behaving violently toward the correctional staff. After his transfer to Alcatraz this pattern apparently continued, and he was often placed in segregation. Shockley would always be released back into the general prison population, but then he would quickly find himself in some type of mischief again, and be returned to isolation. Despite his low IQ, he occasionally devised some witty schemes. For example, in June of 1943 when Shockley was assigned to work in the kitchen detail, he stole six pounds of tenderloin steak from the freezer and managed to sneak it into the bakeshop and roast it. He wasn’t caught until after he had eaten a healthy portion. He was then sent back to solitary, placed on a restricted diet, and permanently removed from his work assignment in the kitchen. The correctional officers on Alcatraz dreaded Shockley’s outbreaks, and only one week prior to the 1946 escape attempt, he participated in a large-scale disturbance that reverberated through D Block.

On the evening of April 26th, Robert Stroud, better known as the “Birdman of Alcatraz,” started yelling at the top of his lungs that he was suffering from severe abdominal cramps and needed immediate medical attention. The D Block Correctional Officer made an attempt to see if Dr. Roucek, the official prison physician, was still on the island. After calling around and not being able to locate the doctor, the officer informed Stroud that he would have one of the MTA’s (Medical Technical Assistant) from the prison hospital come down and examine him. Stroud protested profusely, insisting that he wanted to see a “real” doctor, and bragging that he was smarter than any of the MTA’s. The correctional officer apparently had a difficult time getting the MTA to come down to D Block. After some time had passed, with Stroud becoming progressively more vocal, the rest of the inmates started to join in, insisting that a doctor be brought in to examine him immediately. After a wait of nearly two hours, the MTA finally made his way into Stroud’s cell, which was located on the top tier in the far corner. The MTA performed a quick and superficial exam, offered Stroud a few aspirin, and prescribed rest.

Stroud continued to complain into the evening that he had been misdiagnosed, and repeatedly demanded to see a doctor. By this time Dr. Roucek had returned and he came up to examine Stroud. After performing a thorough examination, he explained to Stroud that there were no pertinent findings, and that the trouble would probably pass by morning. Soon afterward Stroud again began yelling, stating that he would die unless someone got him medical help. The other D Block inmates started rallying on his behalf. Their rebellion implied that the prison administration was cruelly leaving an inmate to suffer and this led the inmates to start vandalizing their cells. Shockley and several of the others began to destroy everything in sight. The frenzy raged throughout the cellblock as the majority of inmates threw their belongings out onto main floor from their respective tiers.

Jim Quillen was a fellow inmate who had been sentenced to serve time in D Block after a failed escape in the kitchen basement area. With the assistance of a few other inmates, Quillen had attempted to escape through a narrow tunnel housing steam pipes which were thought to lead down to the prison powerhouse. The temperatures in the tunnel were unbearably hot and when the inmates reached the end of the cellhouse, they would unfortunately find that the tunnel was sealed with a five-foot block of cement. A fellow prisoner had meanwhile revealed their plan to the administration and they were sent to serve time first in isolation and then in segregation.
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Jim Quillen


Quillen would later describe some of the events that Stroud incited, such as inmates draining the water from their toilet and using bedding and other flammable items to start a fire in the bowl. Once the fire had reached a sufficient temperature, the inmate would flush the toilet and the cold water would shatter the porcelain. The sharp, heavy pieces would then be thrown out of the cells and over the tier railings, presenting a hazard to the correctional staff, and sometimes even shattering the outside windows. By the early morning hours on April 27th, water was flooding over the upper levels, and massive pools had saturated the lower cellblock floors. The block was fogged with smoke from smoldering fires as the chilling bay breeze ripped through the cellhouse, intensifying the cold, and the inmates were left alone in their wet cells with no warm place to rest.

By daybreak the correctional staff had started to assess the damages, and they set up a desk at the end of the block to hold hearings with Warden Johnston. On the morning of April 28th the hearing board convened, and met with each and every inmate who had caused destruction to his cell. The board was comprised of Associate Warden E.J. Miller, Captain H.W. Weinhold, Lieutenant N.W. Morrison, Dr. Roucek, and the Warden himself. Quillen later recalled that Stroud’s cell was found completely intact with his bed nicely made, and that he was angered that Stroud had used the other inmates to get back at the administration.

Warden Johnston punished the inmates harshly, ensuring that each one was penalized for their collective rebellion against the administration. It was decided that the inmates would remain in their own cells until proper repairs could be made. Since many of them had destroyed their sink and toilet, they were forced to use a tin bucket to relieve themselves. It was left to the correctional staff to determine how frequently the buckets would be emptied – usually only once a day – and the inmates were completely at their mercy in this regard. In addition, the inmates who had been involved, received nineteen days in isolation and were forced to pay for all damages before they were allowed to transfer out of Alcatraz. This would require each inmate to remain on good behavior, integrate back into the general population and secure a paying job in the industries. It was a severe punishment delivered directly by Warden Johnston himself. Quillen later commented that the inmates long resented Stroud for using them as pawns in his own futile cause.

Clarence Victor Carnes

[image: Image]

Clarence Victor Carnes – A life in pictures. He would spend nearly his entire adult life in maximum security prisons.


Clarence Victor Carnes, born on January 14, 1927 in rural Oklahoma, was a full-blooded Choctaw Indian and like many of the other inmates he was exposed to a troubled and poverty-stricken childhood. His father struggled to support his family through the Great Depression years and tried to create a stable life for his children, but was largely unsuccessful. Carnes would become what was later described as...“natural fighter,” and he developed into a gang leader during his early teens. He was constantly in and out of trouble and at only fifteen years of age he would participate in an armed robbery that would change his life in a matter of seconds.

Carnes’ fate was sealed when he and a school friend attempted to hold up a small gas station in Atoka, Oklahoma. Carnes threatened station attendant Walter Weyland with a stolen revolver, but Weyland refused to take the youths seriously. He apparently attempted to disarm Carnes and the struggle ended with a fatal gunshot wound to the attendant’s chest. Carnes and his accomplice were quickly apprehended and placed in the county jail, where they were to await trial on charges of first-degree murder. But only hours after their capture they somehow managed to overpower the jailer and escape, taking with them his stolen pistol. Within hours they were recaptured and in October of 1943, Carnes was found guilty of first-degree murder and sentenced to life in prison. 

Then on February 3, 1945, while incarcerated at the Oklahoma State Reformatory in the city of Granite, Carnes and two accomplices escaped from a hard labor chain gang at work in a rock quarry. Carnes and his accomplices made it to town without being detected, stole a vehicle and kidnapped the owner. The trio then crossed the state line into Shamrock, Texas, wrecked the stolen vehicle and made their way back into Oklahoma in another stolen car, leaving their kidnap victim behind. They were quickly apprehended and on March 19, 1945 Carnes would receive an additional ninety-nine years for kidnapping under the Federal Lindberg Act. Carnes was sent to the State Reformatory in McAlester, Oklahoma, and later to Leavenworth Federal Penitentiary in Kansas. He soon became a serious disciplinary problem at Leavenworth and was recommended for transfer to Alcatraz by the Warden. Carnes arrived at Alcatraz on July 6, 1945 at only eighteen years of age. Many who knew him described him as being out-of-place on the Rock. He was quiet, easy going and rarely got involved in altercations. Carnes was also very fit and did not back down when trouble came his way. It is likely that these traits appealed to Coy when he recruited him for the prison break.

Preparations for the Escape

The famous escape of 1946 did not happen spontaneously; on the contrary, it was the fruit of careful planning by the group of inmate conspirators and particularly by Bernie Coy. He was the architect of the scheme, who studiously watched the habits of the guards, meticulously selected his accomplices from among the pool of prisoners, and arranged for all of the necessary tools and supplies to be constructed and secreted around the prison.



Early Planning Stages

In late 1945, Bernie Coy had earned his way to a job as the library orderly, which gave him special privileges to move about the cellhouse freely. This job assignment also allowed him to provide his own special “reading privileges” to other inmates in return for “special favors,” whenever the need would arise. Another advantage was his new ability to venture into D Block, in order to deliver reading materials. D Block was strictly off-limits unless an inmate had a specific reason to enter. Former inmate James Quillen later stated that Coy was thus able to study activities within the cellhouse discreetly, and to identify potential systemic weaknesses that could offer a future prospect for escape. Coy’s assignment as a library orderly proved to be a choice position, as it also provided additional opportunities to interact with the correctional officers, and to study their individual work habits. In addition to his primary assignment, he was also allowed to take an additional job as a cellhouse orderly, fulfilling these duties in the afternoon. Coy was well liked by the correctional officials, and was said to have an easygoing attitude. He was respectful toward inmates and guards alike, and as Correctional Officer Bergen recalled, he was a “mature con” that “got on well with most everyone.”

However, behind this mask of innocence, Bernard Paul Coy actually had no intention of finishing out his time at Alcatraz. During his sentencing in 1937, he had stated that “murder meant nothing” and that no prison could hold him. True to his vow, Bernie embarked on an intense study of procedural operations at the prison, exploring the systemic frailties that he believed would ultimately grant him freedom. Coy recognized that the West End Gun Gallery had one weak point that could possibly be penetrated if he acquired the necessary tools. He noticed that at the top of the gallery, the bars encasing the upper tier ran from the back wall, curving downward until they reached a horizontal cross-member several feet from where the bar-base was anchored. The bars were parallel and spaced approximately five inches apart, and he decided that if he could force the bars and separate them far enough to accommodate his body, he could gain access to the gallery, secure weapons, and take hostages. It was a brazen plan, and it seemed to have great potential.

As Coy carefully studied the individual routines of the guard staff, he also began to select his co-conspirators. He understood that in order for the escape to be successful, his plan would require exquisite orchestration, as well as the total commitment and cooperation of his accomplices. It is clear that his choice would fall on individuals who were capable of following a prescribed plan, and doing whatever became necessary to carry it out, even if this meant murder.

During Coy’s rounds of delivering books and magazines to inmates, he routinely stopped at cell #152 to visit Joseph Paul Cretzer, also known to many of the inmates as “Dutch.”  Cretzer was an ideal choice as an accomplice and he had already proven his capabilities during an aborted escape attempt in May of 1941. That attempt had involved taking guards hostage, which was also an element of Coy’s plan. Although the previous attempt had failed, inmate Clarence Carnes stated afterward that Cretzer had kept calm when it became clear that the plan was doomed and this had won him a solid reputation with the other convicts. It is likely that Coy took this into consideration in deciding that Cretzer would make a perfect accomplice.

Carnes later commented that Coy had consistently reminded his accomplices of the virtue of patience and thorough planning. Coy had prepared himself for the day of the escape both physically and mentally, continually refining the procedures and chronology of the plan. He lost over twenty pounds by adhering to a strict diet regimen over a period of several months and improved his muscle tone and physical strength by performing exercises in his cell. He also arranged for pre-placement of the crudely fabricated tools that would be needed to spread the bars in the West End Gun Gallery. It is believed that inmate and cellhouse plumber Ed Mrozik smuggled pliers to Coy, and also assembled the makeshift bar spreader with the help of a fellow inmate in the Machine Shop.
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Cellhouse Plumber Ed Mrozik.


The inmates of Alcatraz had developed a complex system for smuggling items past the elaborate security mechanisms within the prison. Inmates who risked smuggling contraband for others generally were given special payoffs or rewards. Despite the watchfulness of the correctional officers, inmates often successfully used covert networks to pass and smuggle items to one another. For example, if an inmate working in the machine shop wanted to “mail” a contraband item, he could wrap it in a soiled rag and send off to the laundry, making sure that the laundry bag carried a special secret marking. The contraband could then be folded in with clean kitchen linens and delivered to an appropriate recipient in the kitchen. Since problems such as clogged drains were common occurrences in the kitchen, the inmate plumber could intercept the smuggled item, which could be disguised as a common plumbing tool or fixture, and he could introduce it into his tool kit, thus ensuring final delivery. The security focus was generally on the inmates themselves, so these covert activities went largely unnoticed.

It is likely that Coy and Hubbard extended special food and reading privileges to inmates who helped smuggle materials for the escape. It is also possible that Coy granted favors to some correctional officers, who would eventually contribute to the success of the plan. Coy had earned a great deal of trust amongst the custodial staff through his frequent interactions with the guards. He was thus allowed to make his rounds within the cellhouse with minimal supervision. Several books written on the escape have further speculated that Coy actually helped to determine the officers’ routines, by distributing popular reading materials at specific time intervals to the guards posted in the gun galleries.



The Scene of the Battle

Correctional Officer Bert Burch was assigned to the West End Gun Gallery for the afternoon watch on the day of the escape attempt, May 2, 1946, and it is clear that Coy had been able to study his work habits in advance. It was at first believed that during his preparations for the escape, Coy had observed that Burch usually spent the after-lunch hours in the D Block end of the gallery, where he would read for most of the afternoon. But a second theory, extracted from notes handwritten by Carl Sundstrom a few days after the escape attempt, held that Burch did not always maintain a strict routine. Instead it is suggested that he would be lured into that section of the cellblock for an extended period of time by the acting-out of an inmate in D Block.
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Correctional Officer Bert Burch.


Access to the West End Gallery was from an exterior catwalk located on the southwest end of D Block, with entry and exit monitored by the Road Tower officer. Changing shifts in inclement weather was no easy task, since the correctional officer would have to climb the metal staircase on the side of the cellhouse, battling the rain and wind that was intensified by the oceanfront exposure. It was, however, one of the most secure areas of the cellhouse, and several officers considered it a good assignment. Officers who worked in the gallery brought their own meals, since they would be locked inside for their entire shift, which usually lasted eight hours.

[image: Image]

A view inside the West End Gun Gallery. An officer is seen here lowering a key to a fellow officer. Gallery post assignments were considered the most favored by the prison officers. Up until the events of 1946, it was also considered the safest.


The gallery was a dual-level, narrowly enclosed area with a passage width of only about four and a half feet. The west end of the gallery was situated over the area known to inmates as Times Square,and ran from each end of the cellhouse through the southwest end of D Block. This arrangement allowed the officer on duty to patrol all three main cellblock aisles (and to pass through a door into D Block), simply by walking the length of the gallery, which generally provided an excellent and protected view of all cellhouse activity. Most importantly, the officers assigned to the East and West Galleries each carried a .30-06 Springfield rifle and a semi-automatic Colt .45 handgun. Should any of the unarmed officers walking the cellhouse floor find themselves in a compromising situation, the gallery officer could regain control with this powerful and accurate weaponry. This impression was projected to the inmates on a daily basis, as the heavily armed gallery officers paced the length of the shielded passage.

Directly across from the Mess Hall at the opposite end of the cellhouse, and located off the main entrance corridor, was the prison Armory. The Armory was considered the most secure part of the prison, and it was the center of communications as well. Situated across from the control room, it had a secure switchboard, and also contained the prison’s weapons reserves. The Armory could only be unlocked from the inside, and it was considered almost impossible to infiltrate. Encased in steel and bulletproof glass, the Armory was the operational nucleus of Alcatraz, and the vital hub for island activities and correctional officers’ posting status. It housed the prison’s arsenal, and its control center monitored the movements of anyone leaving or entering the cellblock. The Armory switchboard linked the telephones throughout the entire prison network for internal communications. There was also a special marine radio for prison launch communications, in addition to a short-wave transceiver, standard telephones, and a Teletype machine that could be used to wire messages to the mainland. In the event of a large-scale riot or takeover of the cellhouse, the integrity of the Armory could always be maintained.
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An exterior view of the prison Armory as it appeared in 1946.
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The Armory served as the weapons arsenal for the prison, and it was also the stronghold for all of the prison keys, as well as the communications center. The Armory Officer had the ability to lock himself inside the weapons vault, to which there was no possible outside access. The Armory was the impenetrable nerve center of Alcatraz.


The scene was set and the plans were finalized, and all that remained was for the signals to be given. The conspirators believed that they had thought of everything and had prepared for every eventuality – but through a sequence of unforeseen circumstances, their careful plans were destined to go terribly wrong.



The Battle of Alcatraz
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The explosive sequence of events that would eventually come to be known as the Battle of Alcatraz began early on the morning of May 2, 1946, and would gradually build in a tragic crescendo over the next two days. During this period, numerous prisoners and guards we be wounded or lose their lives, and the reputation of the island prison would change forever. For the first time, inmates would secure weapons from the prison armory, and turn them against their guards with deadly force. When the smoke had settled and the dust had cleared, a new legend would have arisen from the rocky soil of Alcatraz.

On the morning of May 2, 1946, Marvin Hubbard was tending to his duties in the prison kitchen, which was his official work assignment. Although Arnold Kyle did not play an active role during the escape attempt, it is speculated that he was responsible for involving Hubbard in the plan, as he had been on the same work detail before being reassigned to a paid position in the laundry. At 6:30 a.m. Lieutenant Joe Simpson rang the first bell; waking the prisoners and allowing them time to enjoy a cigarette, make their beds, and prepare for their work assignments. The inmates assigned to the kitchen detail were always released from their cells a few hours earlier to prepare the food carts. At 6:50 a.m., Simpson sounded the second bell and the cell doors racked open with the powerful resonance of heavy steel. The inmates began to line up outside their respective cells, in preparation for their customary count and organized march to the Mess Hall.

At 7:00 a.m., Simpson rang the bell a third time. The inmates from the lower tiers of B and C Blocks then started to march into the Mess Hall, followed in an orderly fashion by the prisoners from the second and third tiers. The steam tables were placed buffet style to accommodate the flow of inmates in two parallel lines. The inmates from C Block would walk in order to the steam tables on the left, and those from B Block would file in on the right. After obtaining their food tray and meal, the prisoners would sit on their respective sides of the Mess Hall, reflecting the cellhouse arrangement. The process was refined for efficiency and allowed for no variances, since the breakfast period would last only twenty minutes.

The steam tables were manned by Hubbard and fellow inmates Floyd Harrell, Lavelle Bush, and Harold Brest. Brest had participated in a failed escape at Alcatraz in April of 1943, in which his accomplice James Boarman had been killed by a bullet to the head. In May of 1946, Brest had been out of segregation and on work assignment for less than one month and probably had no interest in getting involved in another escape, with the memory of Boarman's violent death still fresh in his mind.

As the inmates were assembling for breakfast on the morning of May 2nd, the next shift of correctional officers started to come on duty, relieving those coming off the graveyard shift. Officer Bert Burch made his way up the narrow stairway running up the side of the cellhouse, to begin his shift in the West Gun Gallery.

Cliff Fish was the day watch officer assigned to the Armory in May of 1946. As the officers reported to their assigned locations, they would individually call in to Fish so that he could record the post changes in the official activity register. As part of standard procedure, the officers were required to call in to the armory every thirty minutes to report on their welfare. The status of each inmate was likewise recorded every thirty minutes. As the inmates congregated in the Mess Hall for breakfast, the correctional staff reported and prepared their posts for the transfer of inmates to the work industries.
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Armory Officer Clifford Fish


Following breakfast the inmates were marched back to their cells, and those with work assignments were allowed time to smoke and get ready for work. After all of the inmates had been locked back in their cells, Joe Simpson sounded the bell signaling inmates to stand in silence at their cell door until the count activities were concluded. Ernest Lageson, who was the officer in charge of the cellhouse, sat at the desk situated just outside of the Mess Hall at the west end of the cellblock. He compiled the numbers from the six officers performing the counts, and phoned the final tallies to Fish in the Armory.

After the counts were complete, the inmates who were assigned to work details usually changed into their work clothing, and ensured that their cells were clean in case of a surprise inspection. Being assigned to a work detail was a great privilege, and inmates rarely disobeyed rules regarding cleanliness and hygiene. After the count bell sounded indicating that no discrepancies had been found, the officers in charge of the industry work details gathered near the recreation yard, preparing to release the inmates from their cells to start work.

Joe Simpson would then give the signal to release those on work details from their cells. The cells were unlocked, just as at meal periods, with all of the cells on each tier racking open to allow the men to step outside of their cells. They would then await the okay signal to march down into the recreation yard and line up for their work assignment. Bert Burch in the West Gun Gallery lowered key #107 to Officer William Miller, who opened the heavy steel access door to the recreation yard and then started signaling the inmates to file down into the line-up. As the convicts passed through the cellhouse door, Miller counted each one. The inmates then walked into the yard area, lining up on a painted stripe in accordance with their specific assignment. Once again they would participate in yet another count, for purposes of identification, and to ensure that they reported to the proper work detail.
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Correctional Officer Ernest Lageson.
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Officer Al Shield.


[image: Image]

Chief Steward Bob Bristow.


The inmates inside the cellhouse likewise were subjected to an additional count, and once it was complete, Captain Miller signaled Officer John Barker, who was posted on the recreation yard perimeter catwalk (considered the least favored assignment by the correctional staff). He then lowered the key to Officer Al Shield, who would open the yard door leading to the Industries. When the signal was given, the inmates would march line-by-line down the narrow steep stairwell and pass through the “snitch box,” a name affectionately given to the metal detector by the inmates. When each inmate had arrived at his assignment, before they were all allowed to start work, the officers performed a final count. Once this process was complete, the numbers were called in to the Armory, where Cliff Fish tallied the latest figures. Then the yard was again secured, and the key was passed back up to Barker on the catwalk.

After the inmates assigned to the Industries were situated and the recreation door was secured, those who were assigned to “inside details” were released from their cells. Then when all of the count data had been submitted to Fish in the Armory, Ernest Lageson started assembling and issuing equipment to the twelve men assigned as cellhouse orderlies. He also assisted Bernie Coy, who was assigned to the library detail and briefly supervised the orderlies’ activities as they began reviewing the request and distribution lists. Cretzer was forced to remain in his cell, since he still had not been assigned to a work detail, while the other inside-detail inmates lined up, waiting to start work.

The breakfast detail was supervised by Chief Steward Bob Bristow and Steward Charles Scanland, assisted by Officer Larry O’Brien. There were twenty-three inmates assigned to the Culinary Department, and their work schedules were among the most demanding in the prison, though these assignments were also the most highly coveted by the inmates. The culinary workers often labored seven days a week, and their cells were located close together at the west end of the cellhouse. They generally worked long hours, starting their day around 5:45 a.m., and ending sometime after 6:00 p.m. The culinary employees were not paid, unlike those working in the industries. However, there were many benefits that made this assignment worthwhile. The workers could sample fresh foods, and could even make special dishes, provided they managed to squelch the suspicions of the correctional officers. It was also said that many of the culinary inmates were able to concoct their own “special brews.”  For convicts serving long sentences and life terms, there was little use for the money that they could earn in the industries. Additionally, all of the inmates assigned to the “inside work details” were often allotted special daily recreation yard privileges, away from the normal inmate population. If their work in the cellhouse was completed satisfactorily, they were allowed a short respite in the yard every afternoon.

By 11:10 a.m. most of the inside detail activities were complete, and the inmates would then returned to their cells for a count and to prepare for lunch. On this particular day, Henry Langston was the only inmate assigned to the yard for clean up and maintenance duty. Convicts assigned to this detail were nicknamed “yard birds.”  Langston too was eventually called into the cellhouse, since inmates would soon be lining up in the yard in preparation to return to the Mess Hall. At 11:30 a.m. the powerhouse steam whistle blew, signaling the inmates to complete their tasks and prepare for the march back up into the main block. If the winds were blowing to the east, the industries whistle could often be heard at Fisherman’s Wharf in San Francisco. As an inmate recalled in an interview years later, several of the prisoners referred to their walk down the steep narrow path from the Recreation Yard as the “The Lonely Walk Down.”  It was the only time when the inmates could see the city of San Francisco with minimal obstruction from fences and barbwire.

When Captain Weinhold gave the okay, the inmates began their controlled march through the metal detector, up the steep and narrow stairwell and into the yard for another count. All the while, they were watched intensely by the watchtower guards, who were ready to aim and fire their rifles should this become necessary. As the inmates lined up in their rows, Officer Shield completed his counts. Once the counts from all of the industry assignments were tallied and verified, the inmates were quietly marched back through the second metal detector and in to their cells. Once again as they carried out their tasks according to the strict protocol, Officer Miller hooked Key #107 to the lanyard clip, and Burch hoisted the key back up into the gun gallery. The inmates then took the time to rest and have a cigarette before the lunch whistle sounded.

At 11:55 a.m. the sound of a whistle resonated throughout the cellhouse, signaling for the inmates to line up outside their cells, and then at Captain Weinhold’s direction, they filed into the dining hall as usual. It has been suggested that this meal period was the meeting hub where the final signals were given that the prison break was on. The lunch period progressed according to its usual strict customs, and at 12:20 p.m., when all of the inmates had finished their meals and the eating utensil counts were completed, the inmates were marched out of the Mess Hall and back to their cells for another count. After this process had been completed, all those assigned to the industries would line up for their march into the recreation yard, and return to their specific work assignment. There was also a second sick-call for inmates wishing to be examined by the island’s physician. The inmates would notify their correctional officer, who in turn would provide them an approval slip to leave their assignment and fall into the designated line. Miran Thompson would be one of the first inmates to line up for sick call, while several others would form special lines for interviews with the Associate Warden, and the most favored would cue for visits that had been pre-approved by the Warden.

The cellhouse activities then started to shift focus to D Block, where the inmates were to be fed, and those with limited privileges were to be prepared for a brief excursion to the recreation yard. Marvin Orr, one of the officers assigned to the kitchen detail, helped wheel the food carts over to D Block, then started serving lunch to the inmates inside their cells, assisted by Correctional Officer Cecil Corwin. Officer Bill Miller had just returned from lunch, and he initiated the 1:00 p.m. inmate count. At that time, Bernie Coy gathered his broom and electric floor polisher and started preparing to clean the smooth-surfaced cement floors. With the majority of inmates back at work in the Industries, the cellhouse had grown fairly quiet, almost like a library.

By 1:30 p.m., the correctional staff was at its minimum level. Burch remained stationed in the West End Gun Gallery, where he usually spent his time after lunch on the D Block side, because the majority of the inmates would be found there during standard work hours. Of the prison’s operational staff on duty at the time, Correctional Officer Ernest Lageson was leaving the main cellhouse to take a short lunch break; Corwin would be on duty solo on the D Block floor; Bill Miller would be alone in the main cellhouse overseeing routine maintenance and cleaning activities; and lastly Joseph Burdett, a correctional officer from Joplin, Missouri, would be supervising the clean-up in the kitchen and dining areas.

Before Lageson departed, he met with Bernie Coy to give final instructions about the areas that would likely require the most attention. Feeling confident that Coy understood his work directive, Lageson made one last round to ensure that the workers had started in on their assigned tasks, and then made his way to the main entrance of the cellhouse, where he would leave the building for lunch. Lageson’s exit would mark the onset of an event that would forever be ingrained into the history of The Rock. As Coy pushed his broom, sweeping the aisle down Broadway toward Times Square, he carefully made his way to the edge of the cellblock, watching Lageson gesture to gate Officer Al Phillips at the main entrance to let him through. In D Block, the period following lunch was usually very quiet, since most of the inmates would take naps around this time. Coy hurriedly made his way to the library, and then made a tapping sound on the access door to D Block, to signal that the escape was commencing.

The sound of the taps would be the signal for Sam Shockley, who had been confined to D Block for his role in the bold May 1941 escape attempt with Joe Cretzer. He was residing in cell #D-5. Sam’s role was to start a disturbance in D Block, in order to shift attention away from the main cellblock. As Shockley screamed and shouted violent threats, Officer Corwin called for assistance to help calm the inmate, who was nicknamed “Crazy Sam” by inmates and guards alike. Officer Burch made his way to the D Block end of the gallery, attempting to size up the situation before calling down to Miller.

Meanwhile, Bernie Coy was making his way toward the kitchen to signal Marvin Hubbard. Marv was stalling as he completed his clean-up tasks, pacing himself so he could stop work as soon as he received the signal from Coy. Hubbard had made careful efforts to ensure that everything was in perfect order, so that Officer Burdett would not become suspicious. In accordance with their meticulous plan, Hubbard made a final stop at the wooden knife rack, and carefully slipped a large butcher knife into the underside of his shirtsleeve with the handle resting in his palm. Hubbard then approached Burdette, stating that he had finished his work and was ready to get some fresh air out in the yard. Not suspecting anything unusual, Burdette granted Hubbard permission to leave. Hubbard then went to the dining room entrance and waited for Officer Miller to open the gate and let him pass. Miller, who was unaware of the recent problems in D Block, opened the gate and let Hubbard pass through. As procedure dictated, Marv then stood at the base of the West End Gun Gallery waiting for Miller to search him. Miller locked the gate after Hubbard and approached the inmate. Meanwhile Coy, who was closely watching the two while walking toward them from C Block, carefully started pushing his broom closer and closer, trying not to spark suspicion.

Hubbard stood at attention, slightly lifting his arms so that Miller could start his head-to-toe search. Suddenly Coy grabbed Miller from behind with the quiet skill of a silent assassin, pinning his arms around his back. Hubbard started delivering violent and rapid blows to Miller’s head using his clenched fists and Miller slumped over into unconsciousness. The East Gallery had been left unmanned as a result of budgetary cuts from the previous year and no one was at this post to monitor activity at the east end of the cellhouse. Bert Burch had rushed into the D Block side of the gallery to assess the disturbance that Shockley was causing. Officer Miller was thus left helpless, with no other prison guard aware of his plight. Hubbard and Coy each grabbed an arm, and starting dragging him around to cell #404 at the end of Seedy Street, which was used by guard staff and cellhouse workers as a common bathroom. Coy pulled the large key ring from Miller’s belt clip, and opened the control box that housed the cell access levers. Having carefully watched the correctional staff open and close the various inmate cells, Coy was able to rack open #404 without a hitch. The inmates pulled Miller into the cell and Hubbard removed his pants and jacket. Miller was then gagged and tied to the cell bunk.
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Cells #404 and #403, located at the end of C Block, were used by the escapees to lock up their hostages. This would the site of a cold blooded and vicious murder.
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Joseph Moyle
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Bill Montgomery
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Earl Egan


Joseph Moyle, an inmate who had just happened to pass through the main gate less than a minute before, was shocked to witness Coy and Hubbard pulling Miller into cell #404. Joseph Moyle and Bill Montgomery were both assigned as Warden Johnston’s “passmen.”  This was the most coveted work assignment on Alcatraz as these men were allotted the most freedom of all the inmates, in order to serve as the Warden’s personal stewards. The passmen worked directly in the Warden’s house and often spent several hours each day outside of the normal confines of the prison. The inmates who worked as the Warden’s stewards were handpicked and were generally nearing their release date. Though it may seem hard to believe, the passmen did most of the Warden’s cooking and cleaning, and some reported that the Warden’s wife would put on the radio (allowing them to listen to baseball games), leave out newspapers (which were prohibited inside the prison) and give them special treats like homemade cookies. Though the assignment came with many great perks, these men were generally not trusted by the general inmate population, as they spent so much time with “Old Saltwater” himself. Therefore as Moyle approached the escape accomplices, Hubbard motioned him to enter the cell with Miller to ensure that he didn’t “rat them out” to an unsuspecting guard.

At about the same time two other inmates who were assigned to painting details, Earl Egan and George Pichette, were walking up Park Avenue when they witnessed the activities that were transpiring just ahead. As Coy motioned them forward, Egan apparently indicated that he didn’t want any part of the escape. But the men weren’t taking any chances and Egan was also directed into the cell. Pichette had turned at the end of the cellblock and disappeared. The door of cell #404 was quickly racked closed, and Coy started running to the block control boxes and opening the cells of his other accomplices. Thompson, Cretzer, and younger inmate named Clarence Carnes all emerged from their cells in a state of near disbelief that Coy’s plan had actually succeeded, even to this point. Carnes seemed an unlikely type to participate in the escape, as he was the youngest inmate ever to be sentenced to the Rock at only eighteen.

When Coy had released his accomplices, he made a swift dash down the C Block utility corridor to where his tool set was hidden. Coy emerged from the passageway with a cotton pouch of the type that inmates generally used to carry their dominos into the recreation yard. While the other inmates stood watch for Burch in the West Gallery, and for any other correctional officers who might enter the cellhouse, Coy quickly stripped down to his underwear and with Cretzer’s help, smeared axle grease over his chest, head and extremities. He then briefly inventoried the tools in his sack and started climbing up the West End Gun Gallery from the juncture at Times Square and Michigan Avenue. Hand-over-hand, he scaled the barred cage until he reached the top.
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An officer looks up toward the area where Bernard Coy scaled the gun galley. Using plumbing fixtures that had been fashioned into a makeshift bar-spreader; Coy quietly entered the Gallery and secured weapons.
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The makeshift tool used by Coy to spread apart the bars at the top of the Gun Gallery.


Clenched in Coy’s teeth was the small bag containing his crudely fashioned bar-spreader device, which had been made from toilet fixtures in one of the prison workshops. He set the tool firmly between the two bars (which were approximately five-inches apart), and using pliers or some type of gripping wrench, he was able to exert enough force to create an opening nearly ten inches wide. With Cretzer eagerly watching his progress from below, Coy painfully squeezed his body through the opening and slipped into the West Gun Gallery.

Without delay, Coy secured a riot club and positioned himself in a low crouch so that Officer Burch couldn’t see him when looking through the window in the door. On Coy’s signal, Cretzer sharply tapped the recreation yard access door with Miller’s key ring, a standard indication to the gallery officer that the cellhouse guard needed a key for access. Burch was unknowingly being lured straight into an ambush. By now, Shockley had ceased his staged screaming fit and Corwin was sitting at his desk talking casually with D Block orderly Louis Fleish, the famed onetime leader of Detroit’s “Purple Gang” of the early 1930’s.
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D-Block Orderly Louis Fleish.


When Burch passed through the doorway, Coy forcefully hurled the wooden door forward, throwing the unsuspecting guard off balance. With brutal force, Coy clubbed the officer and forced him to the floor, then strangled him till he lost consciousness.   Inmate Jim Quillen later recalled that all of the residents of D Block could hear the struggle in the gallery, and the first rumor to travel down the row of cells was that the “hacks” were fighting among themselves. But the prisoners quickly realized that an inmate had amazingly managed to infiltrate the gun gallery.

Coy quickly lowered a Colt .45 pistol with twenty-one rounds of ammunition and several riot clubs to Cretzer, who was standing on the officers’ work desk. Coy then pitched down a large key ring that he was confident would hold the yard door access key, #107. After dropping these items down to Cretzer and now armed with a Springfield rifle and fifty rounds of ammunition, Coy entered the D Block Gallery, taking aim at the unarmed Officer Corwin. Coy directed Corwin to follow his orders carefully, and to stay away from the phone. He instructed him to walk slowly over and open the steel door that divided the segregation unit from the main prison. As soon as Corwin had rotated the key and the door swung open, he was met by Cretzer, who aimed the .45 directly at his forehead. As the barrel of the .45 was pressed against Corwin’s forehead, the cold metal felt as though it was biting into his flesh. Louis Fleish had opted not to get involved, but he encouraged Corwin to follow Cretzer’s demands so that he wouldn’t get hurt.

Coy headed back to Officer Burch and stripped him of all his clothing, then tied him to electrical piping that ran near the floor. After ensuring that Burch would be unable to trip an alarm if he regained consciousness, Coy retraced his steps to the top of the gallery, carefully squeezed through the bars, and climbed back down to the cellhouse floor. Meanwhile Cretzer demanded that Corwin rack open #D-14, the cell of Rufus “Whitey” Franklin, an inmate who was notorious as a guard killer and a master escape artist. Franklin was serving time in isolation for the vicious murder of Alcatraz Officer Royal C. Cline in 1938. Corwin pleaded that he couldn’t open the cell because the locking mechanism for all of the isolation cells was controlled from the gallery. Since Coy had already made his way back down, and would thus be able to open the cell doors himself, Corwin was stripped of his jacket, hat, and keys, and placed into cell #404 along with Captain Bill Miller, who was still unconscious. Coy then racked open the cells in the top two tiers of D Block, and Shockley and the other inmates started to emerge, attempting to size up the situation.

Though Franklin was left behind because they had been unable to access the lock mechanism to release him from his cell, Cretzer ordered an inmate to open the outer steel doors to all of the isolation cells on the bottom row. It is suspected that Floyd Hamilton, former outlaw and driver for Bonnie & Clyde, had also been in on the plot, though he did not take part in the attempt. In Hamilton’s inmate file there was a notation that reads: 

Although Hamilton received but one misconduct report, the testimony of Mr. E. Lageson, cellhouse officer, who was one of the hostages in the prison escape plot of May 2nd to 4th, 1946, was to the effect that Coy, #415-AZ, ringleader to the rioters, was trying to get Hamilton unlocked from his cell so that he could join in the plot. This, with the fact that Hamilton had secured a lay-in for that day indicates he knew something about the plot and may have been involved to a certain extent.

As Cretzer passed through the steel D Block access door, he observed Burch straining against his restraints and looking over the steel shield of the gun gallery. Cretzer yelled to Burch in the gallery while pointing the .45: “I’ll kill you if you try to reach that phone!”  Coy and Cretzer then started shuffling through the keys on the gallery ring, trying to find Key #107, which would grant them access to the recreation yard. After several minutes of fruitless attempts, both became frustrated and tried to force the lock with any key that would fit, as their plan was starting to fall behind schedule. They had hoped to get into the recreation yard, snipe off the tower guards and then escape through the yard access door. They planned to get down to the dock area by using hostages, so the next item on the agenda was to secure captives, probably family members of the correctional staff. They would then hijack the prison launch to take them over to the mainland, where they would make their final escape. Everything had run smoothly, up until now...
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The desperate inmates searched feverishly for key #107, but a brave correctional officer had concealed the key inside the hostage cell.


Standing at the recreation yard door, Coy and Cretzer methodically debated where the right key could be found. Cretzer seemed certain that it had to be one of the keys in their possession. Carnes called over to Cretzer and Coy from his lookout post, warning them that he had heard a gate inside the sallyport open and then close. About a minute later the main cell door swung open and Chief Steward Bristow emerged, walking briskly down Broadway towards the Dining Hall. Bristow was in charge of the prison’s culinary division and he was completely unaware that armed convicts were roaming the cellhouse. He approached the Dining Hall door realizing that something was amiss, as the gate was not secure and Bill Miller wasn’t anywhere to be seen. Attempting not to make any suspicious gestures, he turned quickly as if he had forgotten something, and headed back to the main gate, hoping Officer Phillips would be there to greet him. Carnes positioned himself in the cutoff corridor after quietly running up from Park Avenue, and he watched Bristow to see if he would enter the kitchen. Carnes was now armed with what an officer would later describe as a pair of sharp “artist’s dividers,” and he intercepted Bristow at the cutoff and led him to Cell #404 without any struggle.

Coy and Cretzer were now becoming very frustrated, as they had not anticipated being unable to locate the yard key. The two inmates walked up to cell #404 where Bill Miller was now fully conscious and sternly demanded to know where key #107 was hidden. Miller denied having any knowledge of the key’s location, since it was strict protocol to return it to the gun gallery officer after using it. He insisted that the key must be in the gallery, adding that the inmates had witnessed the procedure numerous times themselves, and therefore must know that this regulation was stringently followed by all correctional officers. Coy and Cretzer walked a short distance to the officer’s desk in D Block, and laid out all of the keys, searching for #107. What they didn’t know was that Miller had failed to follow protocol and for convenience sake, had slipped key #107 into his shirt pocket. It was a stroke of luck, but Miller’s act of mild nonconformity was in fact upsetting the entire escape effort.

Suddenly, one of the inmates signaled that someone was coming through the main gate. At about 1:45 p.m., the gate opened and an unsuspecting Ernie Lageson strolled into the main cellhouse. While making his way down Broadway, he quickly noticed that something was wrong. Turning to look back, he recognized Bernie Coy wearing a pair of officer’s pants and no shirt. But before he could act, Coy aimed a rifle at him, leaving him no chance of escape. Coy forced Lageson to walk through the cutoff and onto Seedy Street, where he was searched and stripped of his keys and other valuables. With few words exchanged, he was shoved into the now crowded cell #404.

Sam Shockley then turned up at the cell front, yelling that Lageson had assaulted him previously when shoving him into the strip cell. Shockley insisted that his comrades let him at the officer, but Hubbard and Cretzer only pointed their weapons, discouraging this foolish behavior. Still Sam was fixated on injuring Lageson, and he stood at the cell front making threatening slurs. Finally Cretzer aimed the pistol at Shockley’s head, warning him to back off and calm himself.

As Lageson entered and moved to the middle of the crowded cell, Corwin quickly briefed him as to what had happened. It baffled them as to how Coy had managed to penetrate the gun gallery and access the weapons. Their initial assumption was that Coy had perched himself on something, then grabbed Burch by his clothing from outside, repeatedly smashing him against the tool-proof steel bars. Another hypothesis was that a guard had been held hostage until Burch surrendered the weapons. The gun gallery had once been thought to be one of the most secure positions in the prison, and it was hard to imagine how its security had been breached.

Officer Joseph Burdette had been busy tending to his duties down in the kitchen basement and had finally come up to inspect the dining area. Like Officer Bristow, Burdette was puzzled to find the Dining Hall gate open, with no sign of any floor officers in the vicinity. As he carefully looked around the area he noticed Coy walking by, and thinking that the prisoner was about to get into a fight with another inmate, Burdette made the ill-fated decision to venture out into the cellhouse and investigate. In a matter of only seconds, Burdette was captured, escorted through the cutoff and thoroughly searched before being placed in #404 with the five other occupants.

By this point, Coy was in a frenzy to locate key #107. He probably realized that his time was running out and that someone would soon notice that the guards were missing from their post assignments. Once the island’s siren was activated, it would be all over. The prison would go into lock-down mode and every guard, including all of the reserves, would be issued firearms and stationed at all points on the island. Coy started to verbally trace the chain of custody of Key #107. The guards being held captive could hear Coy’s desperation as he struggled to locate the key. Then Lageson and Bristow asked Cretzer if they could untie Miller, who was still bound to the bunk, and surprisingly Cretzer agreed. While Lageson and Bristow were untying him, Miller covertly passed the key to Burdette, who stealthily slid to the back of the cell. As the other guards stood at the front of the cell, blocking the view and distracting everyone’s attention by asking questions, it is alleged by some historians that Burdette quietly dropped the key into the toilet bowl, and then submerging his hand, pushed it back until it was out of view (It should be noted that in at least one of the official FBI statements derived from interviews with the hostages, it was indicated that the key was simply hid behind the toilet and not submerged. The above is simply the most common written theory, and it is likely inaccurate).

A few minutes later Coy returned to the cell front and demanded that Miller tell him where he had put the key. Quite heroically, Miller maintained that the key must still be in the gallery, since he remembered passing it to Burch. But Bernie Coy was furious, and opened the cell demanding that Miller’s person and every inch of the cell be thoroughly searched. Miller was forcefully removed from the cell, and was searched in an aggressive manner by Cretzer while standing in the aisle of Seedy Street. Still in acute pain from the attack, Miller held his ground, telling Coy that he would have to go back into the gun gallery if he wanted to find the key. Coy was incensed.

The conspirators then transferred the officers from cell #404 into cell #403. The two inmate hostages, Egan and Moyle, begged Cretzer to let them go, pleading that they didn’t deserve to be locked up with the guards. In what may have been his only act of kindness, Cretzer nodded and told them to go back to their cells. Both scurried out, looking for any open cell in which to take cover. Hubbard and Cretzer thoroughly searched the other officers, sometimes jabbing them with the barrel of the pistol. Thompson and Coy took a box of keys from the cellhouse officer’s desk, and tried every key in hope of finding a duplicate disguised with a dummy number. Both inmates went key-by-key, forcefully inserting them into the yard door lock tumbler, hoping to find a match.
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Correctional Officers Ed Stucker and Emil Rychner.
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Joe Fisher


Officer Ed Stucker was assigned to the cellhouse basement, to supervise inmate barbers Joe Fisherand William Bartlett, as well as the activities in the clothing room and the shower area. Stucker carried the reputation of a by-the-book guard who generally engaged in very little small talk with the inmates. There were eighteen other inmates under his supervision and some of them were getting haircuts, while others were on work detail sorting clothing. Two inmates asked if they could be released back to the main floor after getting their haircuts, as they had been promised time in the recreation yard if they finished early. Stucker agreed, and the two ascended the stairs that led up to the base of the West End Gun Gallery, at the juncture of Times Square and Michigan Avenue. When the inmates reached the top of the stairs, they looked around through the large-link steel caging that enclosed the stairwell, but couldn’t locate Miller or any other officer. After calling out and brashly tapping the steel mesh access door, the two inmates descended and asked Stucker if he could get someone to come and let them out, as no one had responded to their calls.

Stucker was puzzled that the inmates couldn’t get the attention of any officer. If Miller was busy, then Burch would usually hear the tapping from the gallery and summon an officer. Stucker instructed the inmates to remain in the basement, and went up to see if he could catch Miller’s attention. Once he reached the top, he looked through the steel grating and was shocked to see a few inmates standing around unsupervised. Stucker swiftly secured the padlock, which was generally used as an added security measure, and headed back downstairs. At the bottom of the stairwell he pulled the receiver from the only phone that he could access in the basement, and dialed the Armory (Note: Stucker in an FBI interview, indicated that he had seen Cretzer with a pistol and reported this information to the Armory. Although not verifiable, for the sake of accuracy, his testimony should be considered as an equal account). As soon as Fish picked up, Stucker explained that he thought there was something seriously wrong in the cellhouse. Fish immediately hung up and started ringing the West Gallery and dining area. After dialing several phones in the west cellhouse with no response, Fish immediately contacted Lieutenant of the Watch Joseph Simpson, who was in the Administration Office doing paperwork. Fish explained that there seemed to be a problem in the cellhouse, and that he could not reach any of the officers at their posts.

Simpson quickly summoned Records Officer Carl W. Sundstrom and Bob Baker, the mail officer who spent most of his time reading and censoring inmate mail. The three men quickly entered the Armory and inquired whether Fish had received any updates from the floor or gallery officers, but still no one had picked up the cellhouse phones. Fish now suspected the worst and started communicating to the others that he felt it was not safe to enter the cellhouse. All three officers ignored his advice and prepared to make entry. Simpson and the three others navigated their way through the sallyport gates and carrying only wooden billy clubs, entered the cellhouse heading straight down Broadway toward the Dining Hall.
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Officer Bob Baker


Unfortunately, they would meet the same fate as the other officers. The armed inmates all stood waiting at the west end of the cellblock, and they ambushed the three officers. The captive guards had been moved out of #404 and into #403 to allow for the cell search, and Bristow and Simpson were led to cell #402.

Back at the Armory, Officer Fish had finally been able to get through to the hospital, where the staff members on duty were going about their business, unaware of the events that were transpiring just downstairs. Fish instructed them to secure themselves, because something was happening on the cellhouse floor. Fish then called back to Stucker, explaining that no one was answering the phones, not even Officer Burch. It was becoming evident that something serious was afoot. The two officials quickly got off the phone, and Stucker explained to the twenty inmates that there was a “problem” in the cellhouse. He said that they would need to remain in the basement for a little longer than usual today, since he didn’t want any of them to get involved. He tried to downplay the prospect of any serious trouble, realizing that if the inmates caught on to what was happening in the cellhouse, his life could potentially be placed in jeopardy. Stucker quickly and calmly moved the inmates into the band practice area, explaining that they would be allowed to head back upstairs shortly. He walked to the base of the stairs, looked up, and noticed someone attempting to pry open the basement door. Not wanting to tip anyone off, he casually walked back into the band practice room and secured the door.

Meanwhile Coy went back into cell #404, and he and Cretzer started methodically going through the cell inch by inch in case the guards had been bold enough to try and hide the key there. Suddenly Coy had the idea that they might have attempted to flush the key. This seemed like a long shot, but there was a slim chance that it was lying hidden inside the toilet, just out of view. Coy took off the guard’s coat, positioned himself on his hands and knees, and reached into the saltwater-filled toilet bowl. As he groped along the bottom, he suddenly felt a piece of metal with the shape and texture of a brass key. He maneuvered the key out with his fingers, and strained to read the number. Sure enough, it was #107. Coy handed the key to Thompson, who carefully guided it into the slot, and attempted to turn the mechanism... But the key still would not work. The dead bolt had been specially designed to jam if it was sufficiently tampered with. The security design had worked, and despite the inmates’ frenzied efforts, the key would not budge the heavy steel dead bolt.
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The heavy steel door leading to the recreation yard from the main cellhouse.


By now Cliff Fish was incredibly nervous, and he rang all of the phones located at the main internal posts. The ringing phones could be heard throughout the cellhouse, and this seemed to contribute to the stress of the inmates involved in the plot. Still there was no answer, and at about 2:00 p.m. Officer Fish called the Warden at his residence. Mrs. Johnston answered the phone, and explained that the Warden was taking a nap and had asked not to be disturbed. Fish explained that there was a crisis in the cellhouse and stressed that he needed to speak with the Warden urgently. Fish then briefed Johnston about the situation. Johnston instructed him to contact all of the tower posts as well as the Associate Warden, and added that he would wash up and meet Fish in the Armory within a few minutes. Fish then found himself in a rare predicament – the Warden had left him to decide whether or not to sound the siren. At this point, he had been unable to confirm any serious problem. But once the siren was engaged, it would sound for three minutes with no way to deactivate it – and the siren’s wail would signal to the world that there was a major situation at Alcatraz. At 2:07 p.m., Fish reached over and unlocked the siren cover and pressed the activation key.

When the siren began to sound, it could be heard across the Bay as far as the town of Marin. The conspirators were keen to the obvious. This was it – they now knew that the chances of escape were almost nonexistent. The island would soon be swarming with armed officers, and measures were probably already in place to prevent them from gaining access to the launch. Jim Quillen would recall in a later interview that he left D Block around this time and walked out onto Seedy Street, asking Cretzer if he and fellow inmate Jack Pepper could come along. Cretzer was apparently conscious that their chances of escape where dashed, and he shook hands with Quillen and told him to go back to his cell, because he didn’t think that they were going to make it to the mainland. He asked Quillen to try to get Sam Shockley to return to his cell too, but Shockley motioned them to wait a minute, and then walked away. This was the last he would ever see of them.

Coy had entered the bakery carrying the Springfield rifle, and he lined up a shot to take out the Hill Tower guard, Elmus Besk. Upon hearing the siren, Besk walked out onto the catwalk to check for any unusual activity. Coy carefully punched out one of the windows and then opened fire. Elmus was struck in the legs, and dropped to the deck in severe pain from several fragments of a bullet that had struck the railing and broken apart. Fish would later recount that Besk crawled back into the tower and phoned him, reporting that he had been shot with what had seemed almost like a shotgun. Besk communicated that he would hold out until they could get him help, and dressed his own wounds using rags.

Coy then ran up into the kitchen and punched out a pane from another window, this time targeting the Road Tower guard, Irving Levinson. The first bullet ripped through the window and Levinson quickly dropped to the floor for cover. He scanned the prison windows to see if he could make out where the shot had come from. He noticed the yard wall officer who was lying on the catwalk, looking over at him and motioning toward the kitchen. Levinson pulled his rifle over and remained ready to fire, while attempting to determine where the shot had come from. Coy then walked to the other side of the mess hall and punched out another pane, this time taking aim at the Dock Tower guard, Jim Comerford. Coy squeezed off another round, and the bullet sliced through the Dock Tower window. Comerford dropped onto the narrow perimeter catwalk, taking aim at the cellhouse with his rifle as he heard the bullet whiz past his shoulder. Comerford’s wife heard the shot and ran toward the tower, attempting to see if her husband was injured. Comerford waived that he was not hurt and directed her to go back home and take cover. The powerful rifle shots reverberated all over the island and it was later reported that they had been heard as far away as the shores of Marin and San Francisco.

One interesting detail is that the Armory Officer was usually responsible for calibrating and adjusting the target sights on every Springfield that was returned to the Armory. Fish would later note that his adjustments had been off by nearly six inches and this probably had affected Coy’s aim, thus saving the lives of a few officers. Several of the island’s residents heard the rifle fire and retreated into their homes. They knew that the chance of an inmate acquiring weapons was remote, but that nothing was impossible.
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Dock Tower Guard Jim Comerford.


Captain of the Guards Henry Weinhold was an ex-marine and he had the reputation among his peers as very capable but rigid officer. After talking with Fish, Weinhold took a gas billy and demanded that he be admitted to the cellhouse. Fish had been vehemently protesting against anyone entering the embattled building, but his pleas fell upon deaf ears. Weinhold went into the cellhouse by himself. He too was quickly captured by the armed convicts and was led off to join the other hostages. But before Weinhold could be put into the cell, Shockley viciously attacked him. Jim Quillen later stated that he saw Shockley throw a punch at Weinhold, who was able to duck and avoid the blow. Shockley apparently fell into a deep rage, charging Weinhold and attempting to kick him in the groin. Weinhold blocked the force of the kick by lifting his leg, then clenched his fist and struck Shockley straight in the mouth. Shockley then went crazy, just as Carnes appeared with Officer Sundstrom, jamming the billy club sharply into his back and pushing him forward into the cell. Sam struck Sundstrom in the head, knocking him off balance. The other inmates then calmed Sam down, while Cretzer made Sundstrom strip, and confiscated his pants and wallet.
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An official affidavit written by Officer Carl Sundstrom, describing the theft of his wallet by Joe Cretzer.


Associate Warden Edward J. Miller, known to his peers as “Ed” but nicknamed “Meathead” by the inmates, was at home when he received the call from Fish. Without wasting any time, Miller hiked up the steep path to the main building and hurriedly reported to the Armory. After receiving a full briefing from Fish he decided to enter the cellhouse on his own, to help ensure the safety of his fellow officers and to straighten out what he believed was a simple cellhouse fight. Once again Fish protested, knowing that something had gone seriously awry. But without further consideration, Miller grabbed a gas billy and entered the east end of the cellhouse. As he cautiously starting walking up Broadway, he observed someone who he thought to be an officer walking towards him. But within seconds he had caught a closer glimpse and he recognized that it was actually Bernie Coy, carrying a rifle. Miller quickly attempted to retreat and armed the gas billy. Coy started to run at Miller and managed to fire off two rounds. One of them struck the gas billy, causing it to explode in Miller’s face and he quickly withdrew into the sallyport, half-blinded and with moderate burns. Gate Officer Al Phillips quickly secured the main door while Miller walked back toward the administrative offices, where the Warden had just arrived.
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An official affidavit written by Officer Carl Sundstrom, describing the theft of his wallet by Joe Cretzer.


By now, word was coming in that a sniper taking aim from the cellhouse kitchen might have injured a couple of the tower guards. Ed Miller, still in pain from his facial injuries, started to brief Johnston on what had taken place. Then as the sirens wailed again, resonating off nearly every structure of the island, Johnston gave the directive to assemble all of the off-duty officers immediately, as it was now obvious that the inmates intended to blast out of the prison. Johnston and Miller started to plan their strategy, and using a procedural matrix, they initiated calls to the neighboring police departments in San Francisco, Marin, and Oakland, as well as to the FBI, the Coast Guard, the U.S. Marshal, the Justice Department, and the Bureau of Prisons.

[image: Image]

Associate Warden E.J. Miller suffered moderate burns to his face after his gas billy exploded during an altercation with one of the conspirators.
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Reinforcements were brought in from a variety of agencies and organizations. They included personnel from the Bureau of Prisons, law enforcement agencies, and the US Military.
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A correctional officer firmly warns an approaching vessel to maintain its distance.


Johnston pulled out the cellblock diagrams and charted the areas that appeared to be secure and those that were now controlled by the inmates. Then he and Miller began to post officers at critical observation points, and to follow the prescribed protocol for securing the island. All of the resident off-duty officers were speedily armed and assigned to established posts on an anti-escape perimeter around the prison building. The prison launch was searched and then sent out to patrol on a 200-yard-wide security area around the island, with an armed officer onboard. The Control Room officer had been instructed to try to contact all of the off-duty guards who resided on the mainland. The inmates who were working at the dock and outside the normal security area were quickly marched to the prison industries work area at the northwest end of the island, under armed supervision. Specific measures had been taken to secure the inmates at work in the industries within their respective buildings, until more officers were available to facilitate their safe transfer to the recreation yard.

Meanwhile inmates Coy, Hubbard, Cretzer, Thompson, Shockley and Carnes, desperate and without any alternative plans, found themselves in a stalemate. None of them knew exactly what their next step should be, but Coy, Cretzer, and Hubbard made it clear that they didn’t intend to be taken alive. Carnes would later comment that he was surprised at how casually they had talked about the possibility of dying. The trio made a pact that they would not surrender, and would try to stay alive for as long as possible, hoping to the end that some opportunity would arise for them to complete their escape. Coy headed off to cover the main entrance, as he knew that Miller would return with reinforcements to try to infiltrate the cellhouse.

Hubbard remained at the entrance of D Block, talking with some of the inmates who were still wandering around. It was becoming more evident that the prison escapees would most likely be attacked with heavy gunfire, and so he started instructing the other inmates to return to their cells and take cover. With the sirens blaring and the distantly ringing phones echoing from various points in the cellhouse, Cretzer was starting to get panicky. He conveyed to the others that all of them would get “thechair” if Coy had killed any of the tower guards. He explained that if the guard staff was able to regain control, which would most likely be achieved by sheer brutal force, the hostages would certainly testify against them. Cretzer started pacing indecisively in front of the cells, and Shockley stood loyally by, awaiting Cretzer’s next directive. It was now becoming painfully clear that their escape had failed, and that the full wrath of the prison administration would soon fall upon them.

It was later reported that Captain Weinhold tried to reason with Cretzer at this point, but this only seemed to agitate him even more. Weinhold tried to reason that every point of the island would soon be swarming with armed guards, and that the conspirators didn’t stand even a remote chance of escaping. There was also a well-known rule that the Prison Bureau would not trade the life of a hostage for the freedom of an inmate. This was a hard and fast policy in the prison system, which still exists today. Thompson had completely given up on opening the yard door, and Cretzer hesitantly floated the idea that they should rid themselves of their hostages. If they killed the captives, then no one could ever identify the ringleaders. Thompson stood in agreement – they simply could not afford to leave any witnesses. At this point Shockley became manic and started yelling in front of the cells, “shoot’em all dead, go ahead and kill’em!”  Shockley couldn’t control his rage, and he repeatedly urged Cretzer to pull the trigger. Weinhold calmly appealed to Cretzer to be sensible, and to stop before anyone was hurt. But Cretzer, with little sign of emotion, walked to the front of cell #404, cocked the hammer on the .45, and pulled the trigger, shooting Captain Weinhold straight in the chest. Shockley’s cheers resonated throughout the cellhouse, screaming wildly: “shoot the fuckers dead!”
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A view of the blood-stained wall of cell #403, where four officers were shot in cold blood by Joseph Cretzer.


Weinhold fell to the floor of the crowded cell as Cretzer, in a manic rage, again took aim and opened fire. A bullet struck Miller, ripping through his chest and exiting through his arm. Corwin was hit in the face and crumpled to the ground, bleeding profusely. As Cretzer coldly aimed and pulled the trigger in a series of staccato shots, the other officers fell to the floor in a mass of human carnage. Cretzer then pulled out the ammunition clip and slowly assessed the fallen officers. The captives in the next cell listened in horror as he methodically loaded bullets into the clip and then snapped it back into place. He walked to cell #403 and calmly raised the pistol between the bars, taking aim at the terrified officers and firing off several more rounds. The piercing sounds of gunfire rang through the cellhouse as Simpson took a bullet in the abdomen, and Baker fell to the floor as another shot hit his left leg, shattering his femur. Sundstrom lay cringing on the floor, expecting pain to riddle his body, but surprisingly the bullets had missed him. The officers lay on the floor of the cramped cells, waiting helplessly for the next flurry of bullets.

Thompson and Shockley paced in front of the cells, watching for any signs of movement within. Finally Shockley yelled that he saw a “screw” moving, and begged Cretzer for the gun to finish him off. Cretzer walked to the front of cell #404 where Ernie Lageson bravely emerged from among the wounded officers, trying to calm the irrational inmates. Cretzer made some surprisingly positive comments to the others about how well he got along with Lageson, adding that perhaps he should be spared. But Shockley and Thompson demanded that no witnesses should remain. If Lageson survived, he would make sure that each one of them received the death penalty, so Lageson could not be spared. Cretzer raised the pistol to Lageson’s head, stating simply, “I’m really sorry, Mr. Lageson,” as he firmly pulled the trigger. Stillness spread over the cells and pools of blood started to saturate the cement floors.

As Cretzer peered into the cells he could still see some movement, and he heard a few muffled moans from what appeared to be Baker and Simpson, still alive and in terrible pain. Again he raised the pistol and clipped in a few more rounds, then fired. The cell was still once more, with patches of dense smoke slowly dissipating into a fogged haze. Coy had heard the barrage of gunfire, and he appeared at the front of the cells, observing the aftermath of Cretzer’s mass execution. Weinhold was completely unconscious and unresponsive, due to a large bore bullet wound that had torn straight through his body and left him bleeding profusely on the cell floor. But Lageson had only been slightly grazed with a minor burn to his left ear, and he covertly lifted his head to assess his surroundings. Corwin’s condition appeared critical; he had clearly been struck in the facial area, as his jaw was grimly deformed. Burdette and Bristow had both escaped injury. Miller was unconscious, and his condition was also extremely critical. He lay bleeding from a gaping wound, and his breathing was labored and shallow. In the other cell, Sundstrom was completely uninjured, and was attempting to lie as still as possible on the floor of the cell. Simpson and Baker had both been hit again during Cretzer’s frightening attack. Simpson was unconscious and immobile, and Baker was lying immobile, praying that Cretzer would not fire again.

Carnes was now armed with the butcher knife that Hubbard had taken from the kitchen, and he was directed by Cretzer to stand watch at the cell fronts. Cretzer sharply ordered him to go in and “cut their throats” if he noticed any movement. Carnes peered into the cells, carefully watching over the officers, who were lying amid the murky pools of blood. As he looked intently at each officer, he soon noticed slight breathing movements. But when Coy and Cretzer returned and asked him if the captives were all dead, Carnes risked his safety by assuring his accomplices that Cretzer’s bullets had killed them all. The inmates then walked off, discussing the strategy of their next move. Carnes and Thompson realized that their cause was hopeless, and jointly pleaded with the others that they didn’t stand a chance without weapons, and that they wanted to return to their cells for shelter. Carnes and Thompson then wished the trio luck, and headed back to find open cells in which to take cover. They would both carefully attempt to wash the officers’ blood from their clothes, hopeful that no one would identify them as having played a role in the escape attempt.

Back in the bloody cell, Ernie Lageson carefully looked up, and seeing that no one was watching over them, he slowly reached into his shirt pocket and pulled out a pencil. On the cell wall he inscribed the names of Cretzer, Coy, Carnes, Hubbard, Thompson and Shockley. He then circled the names of Cretzer, Coy, and Hubbard, and placed a check next to Cretzer’s. The list was written indistinctly but legibly on the cell wall, and was clear enough to serve as evidence if the guards were all killed. The circled names indicated the ringleaders, and the check mark would leave no question as to who had committed the murders.
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Officer Lageson had the foresight to scrawl the names of the conspiring inmates on the cell wall, circling the names of the ringleaders. This would prove to be a key piece of evidence in the trial of the surviving inmates.


(Author’s note: It has also been argued that it was Officer Carl Sundstrom who inscribed the names on the cell wall. Armory Officer Clifford Fish vehemently insisted that Sundstrom had told him immediately after being rescued from the cellhouse that he had performed this act. I have been unable to find any other references that provided proof of this argument, but Fish’s account should also be considered, as he seemed adamant about this fact, and his recollections of events were usually exceptionally precise. For the sake of accuracy, it should also be noted that a feature article in the San Francisco Chronicle [May 5, 1946, p. 8] reported that Sundstrom had first made notations on a blank piece of white paper, and had then inscribed on the cell floor: “Cretzer killed or shot Joe Simpson in the stomach and chest twice and shot Baker also. He missed me so far.” It is possible that these two details have been confused, and that Lageson was actually responsible for the wall inscription.)

Cretzer, Hubbard, and Coy then started toward C Block, entering the utility corridor and cautiously ascending the array of plumbing pipes and electrical conduits. After making the climb and reaching the top, each inmate carefully perched himself so as to have a clear view of the entryway, with the intention of eliminating as many officers as possible. The inmates probably considered this as the most strategic platform from which to monitor all the activities of the assault teams that were sure to come. The cellhouse had descended into an eerie quiet. The sirens had stopped wailing, and the ringing phones had finally gone still. Most of the inmates had returned to their cells, and the noise level had flattened into a dead silence, broken occasionally by the screech of a passing seagull.

It was approximately 2:45 p.m., and Lieutenant Phil Bergen was enjoying a quiet day off with his wife on the mainland, while his two daughters were still in school. By now, news of the Alcatraz “blast out” was spreading around San Francisco, with most of the facts terribly exaggerated by the newscasters. When Bergen heard the news, he immediately found a phone and contacted Cliff Fish in the Armory. Fish stated that there was little information that had been confirmed, but that they could identify one of the attempted escapees as Bernie Coy. They also knew that Bernie was armed with a .30-06 Springfield, which he had somehow managed to seize from Bert Burch in the gun gallery. Fish further explained that he and his colleagues had been unable to contact any of the officers within the cellhouse, with the exception of Stucker in the basement and the hospital officer, who hadn’t been aware that there were problems downstairs. Bergen immediately reported to Pier #4 at Fort Mason, where Coast Guard cutters were standing by to carry off-duty officers who were reporting back to the island.

As the reserve officers reported for duty, they were immediately readied and posted at various points around the prison. Prior to Bergen’s arrival, two officers had been sent to take up positions in the East Gun Gallery, and Officers Harold P. Stitesand Joe Maxell had been posted to the west side. But as soon as the two officers attempted to enter the west end of the gallery, they were immediately faced with a barrage of gunfire and were forced back out. They did however manage to fire off a few rounds, and to throw two tear gas grenades through the gallery bars and onto the cellhouse floor. It was evident that they would be unable to enter without sending in an assault team to do battle with the inmates, and to take the gallery by force.
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Correctional Officer Harold P. Stites who was tragically killed by friendly fire in the West Gun Gallery in D-Block.


By the time the 3:45 p.m. launch arrived at the island, the boat had transported enough officers to begin the slow process of moving the inmates who were still secured in the Industries up to the recreation yard. Prison officers organized supply details that helped to bring up several bales of blankets from the prison laundry. The recreation yard was set up to give as much shelter to the inmates as was possible under the circumstances. The San Francisco Chapter of the Red Cross, headed by Robert S. Elliot, was contacted for support. They started to put together supplies of sandwiches, coffee, water and cigarettes to serve to the inmates and the riot support personnel alike, since it was unclear when the guards would be able to regain control of the cellhouse and restore order. There were even some delicacies provided to the inmates, such as potato chips and filtered cigarettes. Federal agents were now beginning to arrive, and several men were assigned to positions on the yard wall catwalk. They were instructed to keep a close eye on the recreation yard inmate population, and sharpshooters stood ready to suppress any gunfire that might originate from the kitchen areas.
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The American Red Cross was enlisted to assist the families as they were slowly evacuated from the island.


Johnston quickly put together a planning conference with Associate Warden Miller and a few of the lieutenants. The group started a painstaking review of all the available officer counts, and all of the status updates from Officers Virgil Cochenour and John Mullen, who had been monitoring the activities in the cellhouse from their positions in the East End Gallery. Isaak Faulk, who was normally in charge of the tower officers, had set up headquarters with Officer Fish in the Armory. Lieutenant George Boatman offered his assistance in rescuing the captive officers, and started designating support assignments to those just arriving. Ike Faulk was already aware that at least one of his tower officers had been injured, and with Boatman’s assistance, he devised a plan for the Federal agents to provide cover while the prison officers climbed the towers to rescue their comrades. Hill Tower Officer Besk was found lying on the floor, and was quickly given first aid, having lost a large amount of blood.
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Lieutenant Isaak Faulk
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Lieutenant George Boatman
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Warden Johnston’s Secretary, Walter Bertrand


With several vessels from the Navy, the Coast Guard, and the San Francisco Police now patrolling the waters, word was spreading that something very bad was unfolding on Alcatraz, so Johnston broke the twelve-year silence and decided to make a formal public announcement about the current events. Johnston and his Secretary, Walter Bertrand, stood in the Armory and started delivering the solemn news to the world. The first Teletype messages were sent to BOP Director James Bennett, the... B.I., and finally to Western Union, which would communicate the grave news to all of the press associations in the following telegram:

Serious Trouble... Convict has machine gun in cellhouse... Have issued riot call... Placed armed guards at strategic locations... Many of our officers are imprisoned in the cellhouse... Cannot tell extent of injuries suffered by our officers or amount of damage done... Will give you more information later in the day when we can control... J.A. Johnston, Warden, Alcatraz.

Formal planning was then initiated to discuss the rescue of the captive officers. Warden Johnston assigned Lieutenants Phil Bergen and Frank Johnson to organize and lead the assault team. There were few updates coming from the officers now posted in the East Gallery, who reported only that there was virtually no activity on the cellhouse floor. The island’s residents had started to take cover, and most had barricaded themselves inside their apartments. There were several others who secured themselves in the air-raid shelter, which had been established during World War II following the Japanese bombing raid on Pearl Harbor. Mutual aid plans had been initiated, and eleven correctional officers from McNeil and five from Leavenworth were boarding planes to San Francisco. Johnston had arranged to have them flown to Hamilton Field, and from there they were quickly driven to Sausalito and then transferred to Alcatraz by what the Warden termed as “crash boats. ”  Many of those who volunteered to come to San Francisco had worked on the island, and were familiar with the landscape and the posts.
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As the Warden and the other men carefully worked through the formal anti-escape procedure manual, Bergen and Johnson chose their men and started plotting their entry into the West Gun Gallery. The situation quickly grew tense, as the East Gallery officers started firing shots at the silhouette of an inmate who was running across the floor with a rifle. As the sun started to set on the prison, Bergen and fellow officer Harry Cochrane met with Associate Warden Miller, pleading to be allowed to enter the cellhouse and begin the rescue of their fellow officers. Miller had been instructed by Johnston to refrain from entering the cellhouse until more reinforcements arrived. But Bergen was ready, and he firmly stated that if the hostages were still alive; they would be waiting for them to make a move. Bergen and Cochrane were assigned the dangerous task of securing a ladder to the side of the cellhouse, so that they could report on any activity that was not visible to the officers in the East End Gallery.  As Bergen ascended the ladder he carefully peered into the building, but could see only a dense haze of tear gas. No inmates were visible, and the cellhouse seemed abandoned. Bergen and Cochrane reported to Associate Warden Miller with this update.
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Officers are seen here peering through the main cellblock portholes, attempting to observe the activities of the rioters.


At approximately 3:30 p.m. the first detachment of marines arrived from Treasure Island. They were equipped with a full arsenal of weaponry and they started manning the yard wall and assisting Alcatraz officers at various other posts. Bergen and Cochrane were summoned to the Associate Warden’s office and informed that once all of the marines had received assignments and reported to their posts, they would enter the cellhouse to rescue their fellow officers. There was, however, one change in plan. Johnston felt that it would be a better strategy to gain control of the West End Gallery first, and to have armed officers cover the team that entered the main floor of the prison. It was agreed that once Bergen and his armed assault team had taken control of the West Gallery they would be relieved by reserves, and then they would immediately enter the main cellhouse to perform the rescue.

Bergen, however, strongly voiced his opposition to this plan. He reasoned that his team could easily enter the main cellhouse using armed force, and quickly bring out the hostages. Bergen was adamant about not wasting time and following Johnston’s orders, he decided to assemble his team and have them briefed on the West Gallery entry plan. Bergen and his men made a quick stopover at the Armory, and then made their way to the catwalk outside of D Block. The men advanced along the catwalk in strict formation, crouching down as they quickly moved into position at the gallery entrance. There were eight officers lined up along the catwalk. Phil Bergen, Harry Cochrane, and Harold P. Stites would be the first to enter the gallery. Stites carried a solid reputation among his peers, and he had bravely put an end to the 1938 escape attempt by inmates Thomas E. Limerick, Rufus “Whitey” Franklin, and James Lucas.

The other men in the assault team were assigned to their stations, and it was planned that they would hold the West Gallery once Bergen, Stites, and Cochrane had completed the rescue of Officer Bert Burch. It was still unclear whether they would be recovering his corpse or rescuing him alive, since no one knew his true fate. The reserves were mostly seasoned officers. The remaining group was comprised of Lieutenant Frank Johnson, and Officers Alvin Bloomquest, Fred Mahan, Herschel R. Oldham, Fred J. Richberger, and Joe Maxell, who had made the first attempt at entering the gallery with Stites, but had been forced to retreat.

While the guards crouched at the entrance, Bergen made a final review of the plan, and then on cue he carefully swung open the door just enough to allow them passage. As they entered the building they remained cautiously silent, while searching for any visible movement on the cellhouse floor. The interior was mysteriously quiet, and masked with an eerie haze of smoke that clouded the air. The acrid smell of teargas slightly irritated their eyes as they tried to adjust to the dim lighting. As they searched the cellhouse for any sign of the hostages and the escapees, they could see little except broken glass littering the floors, and several of the cells standing open with no movement inside. Bergen and Cochrane advanced steadily to the middle of the gallery, stopping at the stairwell that led up to the middle level. Stites covered the entrance area, and scanned for any sign of movement.

Coy armed with his rifle and Cretzer with his .45 watched the officers make their entry into the gallery. They carefully took aim at the shadows moving down the caged corridor, and then once they had a sure shot, they fired almost in unison. As soon as the shots were discharged, Stites, Bergen and Cochrane instantaneously dropped for cover under a volley of return fire. The officers on the catwalk squeezed into the entrance, and they too started shooting into the cellhouse. A brief gun battle ensued while Bergen and Cochrane made a concerted effort to locate the origin of the gunfire, without success. Meanwhile, the deafening barrage was heard all the way to the city’s shores. Bergen yelled out to Stites to head for the stairs, where they could take cover and secure better positions from which to return fire. As Cochrane attempted to climb the stairs, he was violently struck by a bullet in his right arm. Bergen yelled emphatically to cease fire, and led the reluctant Cochrane back to the entrance. Richberger had also suffered a major gunshot wound to the leg, and in a painful low stance, he limped along the catwalk back to safety. Bert Burch, still tied and unable to move, tried to remain as still as possible to avoid being hit or targeted.

The team quickly regrouped outside the gallery entrance, and Bergen, full of determination, prepared to reenter and take control of the gallery. Bergen and Stites, now followed by the reserve officers, quickly rushed back into the building. Bergen had just begun a feverous search for Burch when the gunfire intensified, causing him to stop and take cover. Bergen and Mahan rushed to the stairwell while Stites and Oldham maintained their positions in the D Block section of the gallery. The gun gallery in the D Block section had an “L” shaped curve that paralleled the south cellblock wall. This section provided an excellent frontal view of the cells and the activity of the inmates. Bergen and Mahan carefully positioned themselves in a low stance, and prepared to return fire into the ghostly haze of smoke. As the reserves fired off piston-like bursts of gunfire into the cellblock, the assault team quickly navigated the stairwell, hoping to locate and extricate Officer Burch. Suddenly and without warning, while Stites was slowly advancing along the south wall of the gun gallery, he was struck by a bullet and fatally wounded.
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A diagram hand drawn by Lieutenant Phil Bergen, showing the key event locations.
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Officer Donald Martin kept a detailed journal of assignments on Alcatraz, and would be one of the officers sent in to recover the fatally wounded Harold Stites from the West Gun Gallery. His personal journal notes describe the injuries suffered by officers and detail the escape events.
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The interior of the Gun Gallery section inside of D Block. Visible at floor level is the window from which the fatal shot struck officer Harold Stites.


Unconscious and completely unresponsive to his surroundings, Stites was lying supine and motionless at the southwest corner of D Block, bleeding profusely from a flank wound. Bergen and Mahan heard Oldham yelling out that Stites was badly hit, and quickly came to his aid. They immediately recognized the severity of his wounds, and each officer grabbed a leg to drag him along the gallery to the stairwell. Oldham joined in to help them carry the wounded officer, and he was struck in the arm as he passed one of the gallery windows. Stites was dragged out to the catwalk, where he lay bleeding in full view of the other officers positioned on the hillside. He was quickly carried into the administration area, where he was immediately pronounced dead. It was a sobering indicator of the gravity of the situation, and a final confirmation that this would not end peacefully. Bergen was now more determined than ever to free his fellow officers.

Bergen and Fred Mahan were now all alone in the West Gallery, studying every sound and every shadow. 
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Correctional Officer Fred Mahan.


Bergen and Fred Mahan were now all alone in the West Gallery, studying every sound and every shadow. The cellhouse remained still, and free of any movement. They could only hear an occasional cough or a muffled voice from an anonymous cell. Mahan maintained his position in the D Block end of the gallery, while Bergen advanced alone into the main area of the cellhouse. Bergen was especially cautious, and he studied every discernible figure and shadow that he could make out through the gallery bars. As he progressed cautiously through the darkened gallery, he finally came across Burch, who was cold and shivering, and relieved to hear Bergen’s voice. Burch briefed Bergen on what little he could remember. He didn’t recall being struck, but had some recollection of the fight that had ensued with an inmate who he believed to be Bernie Coy. Burch was sore and had several scrapes and bruises, but amazingly he didn’t appear to have suffered any other injuries. He was unclothed, except for his undergarments and socks.

Bergen and Burch slowly crawled their way back into D Block. As soon as they met up with Mahan, they called the Armory and notified the staff there that they had located Burch, and that he appeared to be unhurt. Burch was assisted out of the gallery and walked back into administration, where he was examined and provided with clothing. Against the advice of the physician, he immediately returned to the gallery to provide support. Bergen had decided to make another excursion into the West Gallery, where he would attempt to locate his fellow officers. Holding his pistol at the ready, he skillfully advanced into the narrow corridor. He again studied every tier of cells, looking for even the slightest indication of where the captives could be located. He ascended the staircase at the north end of the gallery, careful and alert, and ready to react should the convicts attempt to ambush him. As he made it to the top level, the mystery of how Coy had infiltrated the galley became clear. From a crouched position he could see the bars and how they had been bent. It was clear that Coy had somehow acquired tools that were capable of bending the steel that had been termed “tool-proof.”  Bergen inspected the gallery, and was finally confident that no inmates were waiting in ambush. He descended back into the D Block section, where he was met by Mahan, and he reported his findings back to the Armory via the gallery telephone. Bergen and Mahan maintained their positions and continued a close surveillance of the cellhouse, awaiting further orders from the Warden’s office.

The Warden was behind closed doors, plotting with his aides about how to perform a stealthy rescue and free his men. With Lieutenants Isaac Faulk, Frank Johnson and Associate Warden Ed Miller, he debated the pros and cons of making entry into the cellhouse without firm knowledge of the whereabouts of the captive officers. It was later reported that Warden Johnston had also felt uneasy about sending in a team carrying weapons, which could potentially be seized by the already armed inmates. It was known that the inmates had only a small arsenal of weapons and ammunition, and the prison staff realized that the battle could intensify if the convicts secured more firearms and drew more inmates into their scheme. This had been one of the most critical elements of the security system at Alcatraz. Weapons were never to be allowed into the cellhouse under any circumstances. But clearly this type of situation had never been anticipated, and some invasive action would have to be implemented, beyond what was dictated by protocol.

The injured guards, Richberger, Cochrane, and Oldham, were driven down to the dock area. Johnston made a solemn trip over to meet with Bessie Stites and deliver the news of her husband’s tragic death. Her friends and children would assist her, as they gathered their belongings and met at the dock where her husband’s body lay tightly covered with a dark green army blanket. Harold P. Stites had become the first known fatality, and his body was lifted onto the bow of the launch for the brief trip over to the Van Ness Pier. As they arrived, they were met with a barrage of reporters snapping photos, desperate to get any information that was available. The news of Stites’ death was starting to spread, and the tension rose among the families, who feared the worst for their loved ones on the island. Ambulances lined the dock access path with their flashing red lights radiating against the buildings and water. When the launch arrived at the dock, four prison officers, Fred Richberger, Harry Cochrane, Herschel Oldham, and Elmus Besk, were rushed by ambulance to the Marine Hospital in the Presidio. The body of Harold Stites was solemnly loaded into the back of an ambulance and driven to the Medical Examiner’s Office, where it would immediately undergo an autopsy.

Warden Johnston had made a final decision that it was still too risky to send in an armed assault team. The plan would therefore be to attempt to communicate with the cornered inmates, to see if they could strike some limited bargain for the hostages’ return. Ed Miller was assigned the task of attempting to negotiate with the inmates. Breaking out a pane from a window over the D Block catwalk, Miller yelled blindly into the cellhouse, trying to reason with the escapees, and pleading for them to surrender. At first there was no response, but then after a brief moment, Cretzer yelled from an indiscernible location that they would not be taken alive, and challenged Miller to “come’n and get us.”  From his position in the gun gallery Bergen listened carefully to the sound of the voice, and cautiously looking over the Gallery’s steel barrier, he attempted to locate where the voice was coming from. As Cretzer and Miller briefly exchanged words, Coy fired off several rounds toward the window where Miller was standing. This action incited a response, and soon there was an intense barrage of gunfire into D Block.
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Scenes of Alcatraz at war. Armed with mortars and bazookas, United States Marines used heavy artillery to bomb the cellhouse in an effort to regain control.


Alvin Karpis, former “Public Enemy Number One” and the inmate to serve the longest term on the Rock, later recounted that the first bombardment of gunfire took the inmates completely by surprise. They had not expected the barrage of bullets to be so severe. The inmates in D Block were nearly deafened as the artillery attack reverberated throughout the cellhouse, and to the many spectators who lined the shores of San Francisco, it was reminiscent of a Fourth of July fireworks display. Former inmate Jim Quillen later reported that when the rifle grenades fired by marines penetrated into the cellhouse, the steel casings of the segregation cells could be seen expanding and contracting from the massive impact of the explosions. The inmates took cover behind piled mattresses, bedding, and books. As grenades traveled through the barred windows of D Block and clumsily landed, they would detonate hot shrapnel fragments across the cells. The individual blasts sent violent shock waves across the tiers and in one case inmate Burton Phillips was knocked completely unconscious, and all of the plumbing fixtures within his cell were destroyed. Each time a grenade hit, it would rupture the water lines, creating what Quillen later described as a “free-flowing river” that flooded each tier. There was a collective mood of terror as the inmates were forced to take cover behind the icy-cold water-soaked mattresses, which slowly increased in density, acting as large porous sponges. The chilly Bay winds started to creep into the cellblock, but this also dispersed some of the harsh and acrid haze of teargas. It was later recounted that each time the clouds of teargas started to dissipate; another canister would be thrown onto the cellhouse floor.
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Spectators lined the shores of San Francisco, watching the embattled prison. The sounds of gunfire and bombing resonated throughout the city.


By 9:00 p.m. the cellhouse was completely dark, with only ambient lighting glowing though the exterior windows. Bergen was now positioned in the “L” section of the gun gallery, observing the attack of the administration forces. As the barrage of fire lessened, voices from the catwalk again pleaded with the inmates to surrender their weapons and release the hostages. Coy was now taking cover behind the cement wall next to the D-Block entrance, and he yelled more obscenities at the guards, then fired several rounds toward the window from which the voice had emerged. The attack would again rage on, as the cellhouse was shelled with powerful artillery. Bergen and Mahan, who were now rejoined by Burch, fiercely opened fire on Coy, but they were unable to see him well enough to aim precisely. After nearly forty-five minutes of fierce battle, the rapid pulse of gunfire slowed to an irregular pattern, with only occasional deafening bursts aimed at briskly moving shadows. Coy retreated back into the utility corridor, where he climbed the labyrinth of piping, hoping to find a point on top of the cellhouse from which he would have a clear, unobstructed shooting radius.

Tension was now also rising for the inmates in the recreation yard. Each time shots were fired into the cellhouse, the inmates would yell obscenities at the marines and guards along the wall. These slurs would generally be met with aimed rifles and machine guns, challenging the prisoners’ unruliness. The sharp winds had also added to the inmates’ misery, and the blankets seemed to offer little protection against the salty ocean mist. The guards in the East Gallery were aware that Coy and his accomplices were pinned down in the C Block Corridor. The inmates decided that they would need to position themselves more advantageously, and they decided to make a run for the dining hall, where they could stock up on food supplies, and perhaps attempt another attack on the yard wall guards. As they slowly opened the access door they were immediately met with intense fire, and were forced to retreat into the corridor. On the outside, Bergen, Burch, and Mahan spread out to see if they could detect any movement. There was virtually none, and all they heard was the loud whispering of the inmates amongst themselves. Bergen got back on the phone with Miller, and he conveyed his confidence that his team now controlled both galleries, and that they were in a good position to attempt the rescue.

Warden Clinton Duffy of San Quentin had shared a long and close friendship with Warden Johnston. Duffy’s father had also served as Warden of San Quentin, and he himself had actually been born inside the prison grounds.  A mentor to both Johnston and Duffy was the former Warden of “Q,” James B. Holohan. Holohan and Johnston had been among the driving forces behind recent progress in the area of inmate reform and education. Duffy and Holohan interfaced extensively with Johnston, and both men continued many of the programs that were introduced by Johnston during his days at San Quentin. When word came of the current debacle, Duffy committed a large group of his full-time correctional staff to help support their peers on Alcatraz, including the San Quentin physician, Dr. Leo Stanley. A Coast Guard cutter made a special trip across the Bay, bringing the San Quentin guards straight over to the island. Captain Bernard McDonald of the San Francisco Police Department also brought over several heavily armed officers, who were all prepared to engage in battle with the inmates.

At approximately 10:30 p.m. Johnston finally agreed to put together a large armed assault team that could enter the main cellhouse and carry out the rescue. The Associate Warden and Lieutenant Isaac Faulk assembled their group of ten additional men, and planned their entry. The rescue would be aggressive, and they were prepared to do battle with the inmates should they attempt to ambush the team. The inmates affectionately referred to the special troops that carried out this type of task as “The Goon Squad.”  By 11:05 p.m. the assault team had lined up outside the main entrance, awaiting the signal to enter. Miller slowly opened the main steel door, and carefully assessed the main floor of the prison. With no suspicious movement visible, the team advanced inward and started an articulate search, with their flashlights glaring into the squinting eyes of timid inmates as the officers closely examined each cell they passed along the flats. As they slowly progressed towards Seedy Street with their weapons poised and ready to fire, they heard whispers from one of the captive officers in one of the end cells on the C-D aisle. Officer Mowery was able to advance forward and locate the hostages. He also managed to open the cells and begin preparing the men for evacuation.

But as the officers moved toward the cells, they were suddenly fired upon by Coy, who was perched on top of C Block. Officer McKean and Lieutenant Faulk were able to secure and lock the door to D Block as well as the C Block utility corridor access door, and then they took cover. Coy fired off several shots, thus giving away his position. Officer Fred Roberts took a bullet in the arm, and plummeted to the floor. The team then retreated under one of the walkway balconies below a cell row, and pulled Roberts under for cover. The officers had seen the muzzle flashes, and they emerged from their hiding place with a rapid barrage of gunfire aimed at the top of C Block, forcing Coy to retreat. Then without delay, the officers started pulling the injured men from the cells.

Sundstrom, Burdette, and Bristow were found unharmed, and Lageson had only minor wounds; all were able to walk on their own. Weinhold, Simpson, Corwin and Miller were all in extremely critical condition, and had to be carried out to safety by the other officers. The freed hostages were brought in through the sallyport and laid on the floor outside of the Warden’s office. Alcatraz physicians Roucek and Bowden, assisted by Dr. Jones of the Public Health Department, all started feverously treating and bandaging the injured officers’ wounds. At about midnight, the wounded officers were taken aboard the prison launch and quickly ferried to the Van Ness Pier. When the launch pulled up to the dock, there were abundant crowds of onlookers and reporters watching attentively as the critically injured officers were loaded into waiting ambulances. As each ambulance departed, the wailing and fading sirens could be heard by everyone on the island.
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Heroic Officer Bill Miller. Irving Levinson who had been assigned to the Road Tower on the day of the escape, emphasized in a later interview that Miller’s unselfish act that ultimately cost him his life, kept the inmates from gaining access to the families. Levinson stated that the “final outcome” should the inmates have made into the family living areas would have been “catastrophic” based on their desperate disposition.
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Officer Bill Miller is shown being transferred to the Marine Hospital just hours before he succumbed to a fatal gunshot wound.
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Officer Cecil Corwin was critically injured by a gunshot wound to the head. Luckily, Corwin would survive his injuries.
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One of the injured officers is seen being wheeled into the Emergency Room following the historic rescue.


With the hostages rescued and large numbers of reinforcements swarming the island, the officers would now aggressively attempt to flush out the armed convicts. Warden Johnston and his staff sat with Officers Lageson, Sundstrom, Burdette, and Bristow, and exhaustively interviewed the men, attempting to extract every minute detail of how the escape had transpired. They were able to ascertain conclusively that Coy, Cretzer, Hubbard, Thompson, Shockley, and Carnes were the active armed conspirators. Other convicts were also named, mostly by individual officers, but their level of participation could not be precisely determined. It seemed possible that they might not even have been involved, and might have been present purely by coincidence. Johnston was also unable to pinpoint the conspirators’ exact location in the cellhouse. The group discussed the various possible origins of the gunfire, but the evidence was not conclusive, since the guards had heard gunshots from a variety of locations. Ed Miller was confident that Roberts had been shot with a rifle from on top of C Block, because he had seen the muzzle flashes as they were fired upon during the rescue.

Lieutenant Bergen had watched Miller’s team during the rescue and had helped to return Coy’s fire. He had already moved more men up to the top of the West Galley, and had situated them so they would have a sound vantage point from which to suppress gunfire. Officers O’Brien and Green used heavy sledgehammers to knock out the bullet-proof panes from the Visitors’ Gallery, and prepared to take aim on any of the armed convicts who might appear. Three other armed officers named Mowery, Jones, and Runnels entered the cellhouse and climbed to the top of B Block. They carefully watched for any movement on top of C Block, and fired whenever they saw a moving shadow. Bergen had left the gallery phone off the hook to maintain an open line, and he continued to convey updates on activities to the Armory. When the Armory officer needed to speak to Bergen, he would blow a whistle into the receiver, which would generate just enough sound to capture his attention. Warden Johnston had contacted Bergen personally as soon as he had confirmed the identities of the conspirators. He had asked Bergen and his men to maintain a careful lookout for these convicts.

By 2:10 a.m. Simpson and Weinhold were in surgery having the fragmented Colt slugs removed from their bodies. Miller and Corwin were scheduled next, and they initially appeared to be doing well. Miller had provided a sworn statement to FBI agents, positively identifying Joseph Cretzer as the gunman who had shot them one by one in cold blood. Reporters flooded the hospital waiting rooms, attempting to grab photos and any statements that they could get from the doctors and from the ambulance attendants who had transported the men. The city morgue had also sprung to life, with journalists lining the entryway, hoping to glean information on how Stites had met his fate. One of the morgue attendants who had transported Stites from the dock acknowledged that he had stayed to watch Stites’s uniform cut away, and had seen some of his wounds. However, he misinformed the hungry reporters, stating that it looked like Stites had taken “several machine-gun bullets” in his back. Meanwhile the battle continued through the night, with the officers and marines launching attacks on both D and C Blocks. Lieutenant Faulk managed to secure the entrance door to D Block, and it was believed that one of the armed men was trapped there. The battle raged on as thousands lined the shores throughout the night, watching the tracers of artillery fire bludgeoning the cellhouse.

As the sun started to rise on San Francisco, Ed Miller assisted Warrant Officer Charlie Buckner to the roof, and started shooting gas grenades into the C-Block corridor through the ventilators. They continued to call to the inmates, urging a peaceful surrender, but there was never any reply. Charlie L. Buckner was a decorated World War II veteran, who had been stationed on Treasure Island after the war. He was a demolition expert, and had prevailed in some of the bloodiest battles of the war. The Alcatraz guards had been able to achieve virtually no precision with the gas grenades, because they would bounce off of objects and land far from their target. Buckner’s experience would be invaluable, because during the war he had become an expert at rigging devices designed to expel Japanese soldiers from the burrowed tunnels in which they concealed themselves during battles. He was a master at lowering the grenade into the tunnel on a thin string, armed with a detonation system that was extremely effective and precise.
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Charlie L. Buckner lowered demolition grenades into the cellhouse from the roof using string. He strategically detonated the grenades inside the utility corridors, in an attempt to flush out the rioters.


Buckner told Warden Johnston that if he could obtain demolition grenades, he could lower these explosives into confined areas with great accuracy, and without risking the lives of his officers. Johnston quickly made arrangements to have the ammunition boated over from a military arsenal in Benecia. When the supplies arrived, the rescue team started drilling holes through the ceilings directly above the corridors. The holes were drilled large enough to allow fist-sized grenades to pass through the openings. In a systematic process, Buckner rigged a wire around the casing cap to hold the grenade, and then delicately lowered it through the opening. The string was generally measured to a specific length, and thus the explosive device was lowered to a precise height. Once the string was spooled out and the grenade had reached the desired position, Buckner would sharply jerk a second string that was affixed to the discharge mechanism, and this would expel the pin. He was later described by one of the correctional officers as having the skill of a “masterful puppeteer.”
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The cement scar patterns are still visible today where Buckner detonated the explosives.


Warden Johnston was also pleased to welcome two other visitors, General Joseph W. “Vinegar Joe” Stilwell and General Frank Merrill, who had come over to the island on an Army vessel. Johnston and the two Generals evaluated the situation in meticulous detail, and reviewed every officer’s post assignment, as well as the strategy for regaining control of the cellhouse. The generals seemed impressed with the containment procedures already in place, and they reviewed some of the artillery configurations that they had recommended to help reestablish control. The light fragmentation explosives they had been using were replaced with anti-tank shells, which were dropped through the drilled ceiling portals.

The guards and Marines also fired rifle grenades from the lawn on the side of the building that faced the Golden Gate Bridge. Army-style cots were set up in the administration building so the officers could remain close by while they rested. Many of the officers had been up for over twenty-four hours, including Burch, who had been tied up for nine hours following the brutal attack, and had then stayed up all night on watch in the gallery with Bergen. Bergen and the others had also begun to tire after having been up all night, but before turning in, both men met with the Warden and described in detail all of the events that they had witnessed from their perspective in the gun gallery. At 7:00 a.m., the Alcatraz staff received the dreadful news that Bill Miller had gone into cardiac arrest, and that the surgeons had been unable to resuscitate him. One of the doctors explained to Johnston over the phone that Miller had fallen into a deep state of shock as a result of severe blood loss and had subsequently died. Cecil Corwin was still deemed to be in critical condition, but he was expected to survive his injuries. Weinhold and Simpson had done well in surgery, and had been moved into the intensive care ward where they were now listed in critical but stable condition. They had both been placed in oxygen tents, and allowed to rest. The other guards were also in a stable condition, and were expected to recover fully from their injuries.

After interviewing Burch and Bergen, the Warden walked the short distance to his house and retired for a short nap. Sleep would be difficult however, as more marines were landing on the island, and the artillery attack had intensified. Dr. Roucek pulled out a small flask and provided Burch and Bergen with a shot of whisky to help sooth their nerves. By 11:00 a.m. the situation was still considered to be out of control, and heavier artillery was brought to the island, including anti-tank mortars and bazookas. The firing grew more and more intensive, and a staccato rhythm of bombing began against the exterior walls of D Block, launched from the grassy slopes below the south wall. Small brush fires started below the cellhouse, and a heavy blanket of dense pungent smoke could be seen from all points of San Francisco. Large groups of journalists keenly watched the events from boats that were idling in the waters only a few hundred yards away. Jack Eoisie was one of the reporters who had been assigned to cover the escape attempt by the San Francisco Chronicle. He described the events in sharp detail on page four of the May 4th edition:

Five stout men, protected by a ledge about 100 yards directly beneath and out from the “hot” cell block window are doing the job of keeping the convicts from reaching the window ledge—and a possible dash for freedom through the shattered bars. They are doing the job by firing, about every five minutes, four fragmentation grenades launched from either an Army rifle or carbine. During the hours we watched, no other weapon was used—no bazookas and nor mortars. Earlier in the day a few smoke grenades churned up outside the beleaguered cell. It is understood that of the five men who can be seen operating the grenade launcher with methodical precision, one is a Marine. He is Warrant Officer C.L. Beckner [sic], who commands the Marine detachment on the island.

They are preparing to fire now. The grenade is inserted carefully into the launcher device attached to the muzzle of the gun. There is a slight report as the grenade leaves the gun, but it is drowned out by the sharp concussion as the projectile strikes the wall. A flash of yellow flame lights up, and then curling black smoke. This one, then, missed the cell, but immediately another is fired, and all that can be heard is a smothered concussion. Black smoke drifts out the window. The one went in. Each grenade sprays the cell area with sharp metal for a radius of 50 feet, forcing the convicts inside to keep down on the floor or behind sheltering objects in corners. Two more grenades are fired and then, the stronghold relaxes. The men can be seen lighting cigarettes and stretching out on the beds of bright purple flowers.

Bergen returned to his post in the West Gallery after a short rest. As he drew near, the bombing increased, causing the men to take cover under the low sheath of thin metal plating across the front of the gallery. The grenades were deafening even to the officers, and the fury of the bombing was unrelenting. In a later memoir co-written by Bergen entitled Alcatraz ‘46, the officer recalled giving a wry look to Mahan and joking: “That’s one hell of a breakfast they’re serving.”  Buckner continued his carefully calculated barrage of explosives, drilling along the corridor path and dropping the grenades into the cellblock. The men imprisoned in the isolation cells were trapped and unable to take cover behind any fixed objects, which would have offered some protection. As the shrapnel from the explosives grew more intense, the inmates began to scream and plead for someone to close the heavy steel cell doors.

Bergen would later recount one of the most intriguing events that occurred during the escape attempt. Robert Stroud, known as the “Birdman of Alcatraz,” had remained in cell #41 on the topmost tier, until the bombardment grew so intense that he was forced out. Stroud soon noted that the majority of the bullets were actually striking closest in proximity to his cell. He finally fled down the tier, and took refuge in another cell. Bergen recalled that he could hear the sheer panic of the inmates confined in the cells along the flats, until finally Stroud emerged and walked to the end of the tier against the wall closest to his cell. Remarkably, he climbed over the railing and lowered himself onto the second tier rail, at great risk of being struck by gunfire or shrapnel. This was an amazing feat for a man of fifty-six years. He then balanced himself, crossed over the second rail, and dropped to the cellblock floor where he quickly closed each of the cell fronts. He then went to the cells beyond, and hoisted himself up, climbing tier by tier back to the top. Bergen and Mahan watched in complete amazement. Stroud, who had once been a savior of sick birds, had now attempted to help his fellow inmates when they were in danger’s way. Famed inmate Henri Young, later wrote a letter to a family about his time being held-up in his D-Block cell:

May 15, 1946

Dear Bob & Naomi,

This is the first time I have had an opportunity to write you since the awful escape attempt of May second. I am now cold. All of the windows were bombed and shot out, and all of the radiators were broken up by shells. Workmen are laboring to get the place warm again. And I am writing this on a Life news magazine held on my knee.

When that terrible started I was writing a letter to Aunt Amelia. A while later I tore it up because if I didn’t come through all the shooting I didn’t want anyone else to read it. At first the shooting was light. Another fellow and I sat on the floor until he caught a deflected shell in his shoulder. He wasn’t hurt badly. We however grabbed some mattresses and built a barricade at the front of the cell door. Then we stacked all my books up behind that. Things got hotter. The noise of the gun firing was terrific. We crawled under my steel bunk and stayed there nearly all of the time. Those anti-aircraft and anti-tank bombs the Navy and Marines threw into isolation lifted my cell up and crashed into my eardrums with an awful din. I’d lay there and wait to feel the pain from a fragment or a shell. But I never even got touched.

The real close calls scared me. One came at the very first and one at the last. But after I got used to the firing I slept awhile over different periods. I raised up to take a look around the cell block during some of the heaviest firing. The place was truly beautiful. There was a steady stream of brilliant white and red flares casting their lights over everything. Tracer bullets were lancing through the smoke. Actually the worst of the whole thing physically was that pungent smoke from smoldering mattresses. I could hardly breath and my eyes ran a steady stream.

When I wasn’t sleeping or talking I was praying for all if us fellows, the officers I knew were in danger of getting killed, and that the officials and guards would have the courage to come in and capture those who had caused such horror. It was a sheer miracle that so few innocent inmates were slightly wounded. Even the guards couldn’t hardly believe their own eyes when they saw us all walking.

There was a big colored fellow among us who was through the Italian Campaigns during the recent war. He laughed aloud and said that even Italy was never so bad as what we went through.

Yours, with love,

Henri Young 244-AZ


At about 1:10 p.m., Bergen was still in the gallery when he was hailed by Stroud. Bob Stroud yelled across the smoke-filled cellblock to Bergen, who was pitched low for cover. Stroud pleaded with him to stop the bombing before someone was needlessly killed. He swore to Bergen that there were no guns in D Block and insisted that the bombardment was senseless. As he made his plea, he offered to strip his clothes off and stand in the middle of the cellblock floor, where he could be used as a hostage for barter. Bergen had always seen Stroud as a “homicidal maniac,” but nevertheless, he believed that the prisoner was telling the truth. Bergen got this message to the Warden, and the shooting finally ceased. Bergen yelled to the inmates that the shooting would not resume, but warned them to stay in their cells and not to wander along tiers. Quillen would later recount during an interview, “Most respected Bergen; he treated inmates fair, but several of the men didn’t dare move from behind their barricades since they thought it was a trap. Bergen had yelled all night to surrender the rifle so a lot of the men didn’t move since they thought no one was going to believe what Stroud told them.”  Walter Bertrand, the Warden’s secretary, had been working non-stop, attempting to answer all of the phone calls and Teletype inquires that flooded the office. Amid the smoke in the aftermath of the battle, the United States flag was brought down to half-mast, and reports were now delivered to the mainland that various areas of the prison had been secured.
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Amid the smoke in the aftermath of the battle, the United States flag was brought down to half-mast in honor of the officers who lost their lives during the siege.


[image: Image]

Marine Major Albert Arsenault is shown describing the events of the battle into a microphone.
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Officer Joe Steere


Then at 6:55 p.m. Officer Joe Steere was fired upon while passing the C Block utility corridor and quickly took cover. The bombardment of gunfire started up again, and Buckner made his way back up to the roof with more small explosives. Ed Miller and an armed team of officers approached the access door and swung it open, and each fired several rounds into the darkness. There was no detectable movement, and no voices responded to Miller’s demands for surrender. It seemed evident that the inmates where now trapped within the corridor, so Miller rapidly closed the door and locked it. The correctional staff started implementing plans to move the inmates from the recreation yard back into the cellhouse, housing them all in A Block. Extra mattresses were moved into A Block so that inmates could be assigned two per cell, and guard staff from San Quentin, Atlanta, McNeil Island, Folsom, and Leavenworth helped to ready the cells as quickly as possible. The prison’s locksmith, Earl Waller, was summoned to fix the jammed lock in the door to the recreation yard.

The inmates who had now been trapped in the recreation yard for more than twenty-four hours were ushered down to A and B Blocks. The East and West Gun Galleries were both heavily fortified with officers ready to fire at anything that posed a potential threat. Once all of the inmates had been secured, the guard staff started delivering boxed meals to those who had been locked up for over twenty-four hours. Buckner resumed dropping explosives with increasing accuracy into the dark passage of the narrow utility corridor. Heavy utility lights were aimed at the top of the corridor of C Block from the Galleries, blinding any inmates who might be there. The corridor had become more difficult for the inmates to navigate and climb, as the barrage of explosives had severed most of the piping. Each time Buckner prepared to drop an explosive device, an officer would pass the muzzle of the Springfield .30-06 through the drilled cement hole and fire blindly into the corridor. The movements of the inmates in these final hours are unknown. Perhaps the last sight their eyes were to register before death was a small grenade slowly being lowered on a black spun string, or the muzzle flash of a rifle the split second before the concussion echoed into silence. As the sun began to rise on the east face of the prison, the shadowy silence was broken only by the occasional cries of airborne seagulls.
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The C-Block utility corridor where inmates Coy, Hubbard, and Cretzer made their final stand. All three inmates where eventually found dead inside this area.


At 8:40 a.m., the Associate Warden and several other officers including Bergen and Mowery stood on ready to enter in the C Block utility corridor. Officer Mowery opened the door, shining his powerful searchlight and yelling a warning, but his call was met only with silence, and a harsh stench from the raw sewage still dripping from the severed piping. The guards entered into the dark and eerie silence, and slowly advanced through the flooded passageway, shining their bright flashlights. The first inmate they came across was Coy, who lay nearest the door with his eyes open and glazed over. His body was stiffened with rigor mortis, and the rifle was at his side, loaded and ready to fire. He was wearing Weinhold’s jacket, and still had rounds of ammunition in his pocket. Cretzer was found next to Coy, also stiffened by hours of death, wearing a guard’s uniform and ammunition belt. Hubbard was found at the end of the corridor, still flexible and warm. The bodies were pulled out of the dark passage and examined by Dr. Roucek. He carefully assessed the wounds on each, articulating every detail to his assistant Jesse Riser.

In Dr. Roucek’s official report to Warden Johnston, he dictated the following after examining Coy’s corpse:

May 4, 1946

To: The Warden

Subject: Report of Death of Bernard Paul Coy, No. AZ-415.

Examination of the body of this inmate revealed the following: Body was cold and rigor mortis had set in. Pupils were fixed. Left arm was extended in a 15-degree angle; right arm was flexed at the elbow at approximately a 45-degree angle. He was wearing an Officers uniform coat marked Captain and underwear marked No. 415 with blue trousers marked No. 415.

Further examination revealed a small laceration of cheek over left maxilla and a large penetrating wound through left border of Sternal Mastoid muscle and apparently through upper border of Trapezius. Laceration of scalp approximately 2 cm to left and down from natural whorl of hair. There were no apparent wounds on the posterior side of body. There was bleeding from the nose. In the examination all clothing was cut from his body. This inmate was pronounced dead at 10:12 A.M. this date.

Examination was witnessed by the following Officers:

Medical Technical Assistant, Jesse A. Riser, USPHS

Lieutenant P.R. Bergen, Custodial Force

Senior Officer, John Delling, Custodial Force

Jr. Officer, D.H. Mowery, Custodial Force

Signed,

Louis G. Roucek, Surgeon

Chief Medical Officer

Bureau Director James V. Bennett arrived at the prison from Washington D.C. just in time to see the three deceased inmates sprawled on the cold cement prison floor. The bodies were covered, and had been prepared for transport back to the mainland. Ed Miller now switched his focus to the living ringleaders. A team of guards converged on the cells of Thompson, Carnes, and Shockley, and the inmates were marched one by one into separate isolation cells in A Block. The Alcatraz staff then assessed the aftermath of the battle. The wind whistled through the mortar holes in D Block. Correctional staff from the other prisons assisted in searching the cell of each inmate, and then placing them into lockdown. Jim Quillen would later write in his personal memoir, Alcatraz from the Inside:

The entire flat was covered with armed, nervous and tired guards. Each guard had been assigned an inmate to cover as he stepped from his cell. The guard assigned to cover me was a stranger, possibly from another institution. He was armed with a shotgun and was so nervous that I could see the gun trembling in his hands.

As the bodies of the three convicts were placed on the bow of the Warden Johnston, the press stood shoulder to shoulder at the gate of Van Ness Street Pier, snapping hundreds of photos as the boat approached. The bodies of the dead convicts were lifted and carried to the waiting ambulances.  FBI officials then flocked to the island, and began an intensive investigation. A press conference was quickly held by U.S. Attorney Frank Hennessy in the San Francisco Federal Building, and he explained that the three survivors of the break would be charged with the murder of the two slain officers, as well as conspiracy to commit murder, and conspiracy to escape. Later that evening Johnston and Bennett would hold the first ever press conference on Alcatraz, and would walk reporters through the prison explaining how the escape took place. Johnston escorted the all-male group of reporters and photographers through the prison as inmates chanted and shouted at them. He walked the group of visitors to the foot of the gun gallery and then over to the cells where Cretzer had fired upon the helpless guards, and where the blood stains were still fresh on the walls. The inmates yelled slurs, and several of the reporters wrote them into their features. In one case an inmate yelled “Oh Saltwater Johnston, tell them how you starve us in the dungeons.”
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Bureau Director James V. Bennett arrived from Washington just in time to witness the three deceased inmates being pulled from the utility corridor.
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The Warden Johnston pulling up to the Van Ness Street Pier, with the bodies of the three dead inmates clearly visible on the deck.
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The lifeless bodies of the inmates were loaded into waiting ambulances at the pier.
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Warden James Johnston and Bureau Director James Bennett examine the tools utilized by Bernard Coy to gain access to the Gun Gallery.
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During the first press conference ever held inside Alcatraz, Warden Johnston shows members of the press where Coy made his entry into the Gallery.
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Warden Johnston standing in front of cell #403, where Cretzer shot the helpless correctional officers in cold blood.




The Aftermath

On May 5, 1946 at 7:40 a.m., Medical Examiner Dr. Gus T. Kerhulas began his autopsy examinations of the three inmates, to determine their exact cause of death. He removedseveral bullet fragments from Coy’s brain, and ruled that his death had been instantaneous at the moment of projectile entry. Cretzer’s autopsy followed at 8:30 a.m. The doctor carefully examined his injuries, and described Cretzer’s post mortem condition in his autopsy report:
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Coy’s lifeless body inside San Francisco Coroner’s office. The results of extreme dieting to reduce his body frame were evident during his post mortem examination.
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Crezter during his post mortem exam.


APPEARANCE: The body is that of a well-developed, well-nourished, adult, young white male revealing evidence of head injury. In the center of the scalp in the mid-cranial vault there is a laceration of linear type with crusted margins, apparently of twenty-four hours duration. There is no evidence of fracture at this point. The wound is gaping. There is a wound of entrance at the left temporal region with a smooth margin, measuring approximately 1cm., and a wound of exit at the right temporal region with ragged wound margins, measuring approximately 1.5 cm in diameter and revealing evidence of fragmentation of bone with evidence of compound fracture at this point. The right temporal, frontal, and parietal bone in this area is likewise apparently shattered as on palpitation it reveals crepitation and abnormal mobility of the cranium on this side. In addition, there are abrasions on the anterior upper chest, hands, and left knee. There are no other abnormalities. Rigor mortis and post-mortis lividity are present.


HEAD: On reflecting the scalp back in the region of these wounds, there are hematomas present and the bony cranial vault is fractured at the wound entrances and exits with fractures of the left temporal and the right temporal, frontal, and parietal bones. On opening the cranial vault, the brain is found to be severely lacerated and penetrated through and through from the left temporal lobe to the right temporal lobe running across the base and also destroying the brain stem. On removing the brain, the pituitary fossa and sphenoid body is also seen to be involved in this fracture. There is no evidence of metallic objects present in the cranial vault.

DIAGNOSIS: Gunshot wound with fracture of skull and laceration of brain.

Hubbard’s injuries were also found to have afforded him a quick death. It was confirmed that Hubbard had died hours after Coy and Cretzer, but it was somewhat puzzling that there were no firearms within his reach when he was found, and he was armed with only the butcher knife that he had carried with him from the kitchen. Investigators were bewildered to find that he appeared to have waited out his death. Like the others, Hubbard had taken two fatal bullet wounds to the head. Medical Examiner Kerhulas allowed reporters to view the deceased convicts and to photograph them. The sound of camera shutters flickering and blinding flashes of light saturated the room, which smelled of formaldehyde. 
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Medical Examiner Dr. Gus T. Kerhulas invited the press to photograph the deceased inmates, and openly discussed his autopsy findings.


The Coroner documented in his report:

External Appearance: The body is that of a well developed, well nourished adult young white male revealing evidence of gunshot wounds of the head with a wound of entrance in the left temporal region having smooth margins and measuring approximately 1 cm in diameter, and a wound of exit at the right temporal parietal region with evidence of extensive compound fracture of the right temporal, frontal and parietal region bones at this point. In addition there is a wound of entrance at the inner corner the left eye with exit in the right occipital region of the skull. There are abrasions of the right temporal posterior auricular region.  


 Officer William A. Miller was mourned in a small service at St. Brigid’s Catholic Church on the morning of Monday, May 6th. The service was attended mostly by the wives and children of his fellow officers. Miller’s widow Josephine would hold a larger family service when his body arrived in Pennsylvania. His body was prepared at the Halstead Funeral Parlor in San Francisco, and then following a small open casket service, his remains were placed in a hearse and driven to the train depot for the final ride home. His wife and two young children accompanied him on the train.

[image: Image]

Attorney General Thomas Clark (seen with his arm around Stites’ son) and Warden Johnston gave a brief testimonial for Harold Stites during a ceremony held at Alcatraz.


Officer Harold Stites’ services were held on Tuesday, May 7th at the Maneely Chapel in San Francisco. The services were heavily attended by the press, and James Bennett and Warden Johnston both sat in the front pews, giving support to his widow Bessie and his four children. Following the ceremony, there was a large funeral procession led by the San Francisco Police to the Golden Gate National Cemetery, where a graveside service was held before Stites’ final burial. Chaplain Lieutenant Rodney Shaw presided, while the family sat in solemn silence on a bench placed next to his grave.

Bernie Coy’s body was released from the San Francisco Morgue after eleven days, as no family member had claimed his remains. He was buried in a plain pinewood coffin in an unmarked gravesite at the Woodlawn Cemetery in Daly City, just south of SanFrancisco. Officials had attempted to contact Coy’s ex-wife, but all their telegrams were returned undelivered. On May 16, 1946 Coy’s sister Anna Long wrote a short letter to Warden Johnston, asking him to send all of Bernie’s belongings back to her in Kentucky. Johnston replied that Coy had only $6.16 in his account, and a small cloth container filled with what appeared to be family photos. Anna’s letter simply stated, “I was told by his attorney that it was best not to bring him back here.”

Marvin Hubbard’s body had been taken to the Godeau Funeral Home, as his wife had made arrangements for his remains to be transferred back to Oklahoma. Hubbard’s family came to San Francisco and quietly accompanied Marvin back home for a proper burial. Joseph Cretzer’s body was cremated, and his ashes were placed in a burial vault at the Cypress Lawn Cemetery in Daly City. There were only two people who attended his service, his attorney and his ex-wife Edna.
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In the weeks that followed, a sensational trial ensued in which Carnes, Shockley, and Thompson faced charges for their roles in the escape and in the murder of Officer Miller. The trial commenced on November 20, 1946, with Judge Louis E. Goodman presiding. The inmates were transferred to and from the courthouse chained together and under heavy guard on each day of their trial. The inmates were not charged with Stites’ murder, since it was deemed probable that he had been struck by friendly fire. The court appointed defense attorneys William Sullivan and Archer Zamlock to represent Carnes and Shockley, and Ernest Spagnoli and Aaron Vinkler to defend Thompson. The four attorneys would argue that the men had been held under heavy duress, similar to the mitigating factors that had been presented during the Henri Young murder trial. Robert Stroud donated $200 to the inmates’ defense, and several other inmates came to testify on their behalf. Quillen also testified, and argued that Shockley was not fit to stand trial due to his mental state, adding that he felt Sam was more of a victim than a conspirator. Quillen further contested the chronology of the events as they have been described here. He stated that Shockley never incited any disturbance prior to the break, and that he most likely had limited knowledge, if any, of the planned escape plot.
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Inmates Miran Thompson, Sam Shockley, and Clarence Carnes being transferred to court under heavy guard. All three were arraigned on murder charges for the death of Officer Bill Miller.
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An affidavit from Alcatraz Physician Louis Roucek, stating that Shockley was mentally competent for trial.
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Sam Shockley during his trial for his role in the death of Officer Miller.
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Prior to the trial,  Dr. Roucek had conducted extensive evaluations of Shockley. In one interview performed on November 5, 1946 in the prison hospital, Shockley complained of hearing voices. This transcript was taken directly from Roucek’s handwritten notes:

     Roucek: Do you hear voices?

     Shockley: Yes, I hear voices.

     Roucek: What do they say?

     Shockley: I’ve heard so many that it’d be a long story. On May 4th when the officers came into “D” Block with guns, three officers had guns pointed at me. One had his thumb on the trigger and the voice said, “Let it go off.”

     Roucek Note: When asked more questions the patient stated, “I’m not in a thinking mood this morning because the radio irritated me before coming up this morning.”

     Roucek: What type of words does the radio use?

     Shockley: Evil words; murder and hung.

     Roucek: Has there ever been any change since the break?

     Shockley: Not so many evil words used and the minerals in the food has been cut down.

     Roucek: Are any of the inmates insane?

     Shockley: We are all insane at times.

     Roucek: Are the voices men or women?

     Shockley: Always men voices.

     Roucek: What is your trouble?

     Shockley: It’s the minerals in the food here that gives me pains all over my body, and the rays of light shot at me.

     Roucek: Who puts them in the food?

     Shockley: Put there by the prison hospital for treatment when we come into the institution.

     Roucek: What rays shoot at you?

     Shockley: The rays from the lights in the cellblock have shot at me ever since I’ve been here. It is arranged automatically. In bed at night the lights flash... flash... flash.

     Roucek: Where do you feel these rays?

     Shockley: On my head. When I came up here today I felt them on my head. Sometimes I can feel them on my shoulders.

     Roucek: Do you have any sickness?

     Shockley: Yes... I have cancer in the lower part of my stomach.

     Roucek: Do you eat all your meals?

     Shockley: No, can’t eat breakfast. Milk is too cold and acid and doped up to make you crazy.

     Roucek: Do you plan to eat dinner?

     Shockley: Yes... I’ll eat dinner. The food around here is better since the break. The more you eat the more you want.

     Roucek: What do the minerals do to you?

     Shockley: They give me marks on my body all over.

     Roucek Note: Showed doctor a reddish area in his groin area which he claims to scratch.

The trial continued for over a month, and people across the nation followed its progress in the newspapers. Despite the efforts of several inmates who provided favorable testimony, Shockley, Carnes, and Thompson were convicted of the first-degree murder of William A. Miller on December 21, 1946. On the same day, Shockley and Thompson were given the death penalty for their role in the crime, and sentenced to die in the gas chamber at San Quentin on September 24, 1948. Carnes was spared the death penalty, and was instead given an additional life sentence due to mitigating factors, as he had shown leniency toward the officers held hostage, which ultimately saved their lives. Shockley and Thompson were transferred from Alcatraz to San Quentin State Penitentiary across the Bay.
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A court order for Shockley’s death sentence.


The prisoners’ time on San Quentin’s “Condemned Row” was not spent idly. In October of 1947, Thompson and another inmate were discovered to be making a contraband key, as part of what was thought to be a plot to escape. San Quentin Warden Clinton Duffy had warned Warden Johnston that Shockley and Thompson were apparently plotting a “spectacular dash out of the Condemned Row.” Thompson wrote several letters to Duffy claiming that officers were trying to exploit him. In one specific letter he wrote that pictures from his cell had been confiscated following the May ‘46 events, and had been published in a detective magazine. He wrote frequently to his brother Horace in Alabama, and in nearly all of his letters he commented that he was the victim of a “frame-up.”  The two inmates were afforded minimal interaction with each other while on Condemned Row. Most of their time together would transpire during the appeals of their death sentences.

The sentences of both Shockley and Thompson were appealed to higher courts. On March 10, 1948 the Ninth Court of Appeals confirmed the convictions, and on June 17, 1948, the Supreme Court denied their petition and ordered their execution. Nevertheless, Thompson continued to vehemently deny any role in the death of Miller. In a letter written to President Harry Truman on August 11, 1948, he pleaded that he had not had proper resources to defend himself, stating that he had only been educated to the third grade level, and thus that he was ill-prepared to deal with legal matters. Thompson added that even though it had been proven that Joseph Paul Cretzer had murdered the guard, he himself “was somehow found guilty” of the same crime.

On December 2, 1948 the Death Watch Squad moved inmates Shockley and Thompson into two adjacent holding cells on Death Row. It is documented that Shockley did not appear to fully comprehend his fate and that Thompson was nervous and spent much of his time with the San Quentin Chaplain. He had little appetite in his final hours, and reportedly chain-smoked throughout the night. Shockley refused any religious support, and spent his time meeting with a few relatives, including his niece Anna, who had supported him during the trial and lived close by in the town of Richmond.

On the morning of December 3, 1948 at 7:00 a.m., two years after the violent escape attempt, the two prisoners were seated in adjacent cells for their final meal. At 9:35 a.m., the cyanide pellets were fastened into place inside the gas chamber. At 9:50 a.m., visitors started to line the witness room facing the airtight octagonal steel chamber. There were three officers from Alcatraz in attendance to witness the execution. The two inmates were walked side by side into the chamber, with Shockley seated first, followed by Thompson. Ironically the next person to enter the chamber was Dr. Leo Stanley, who had helped to treat the injured officers during the events of ‘46. He affixed a remote tube stethoscope to each of the prisoners’ chests, and then exited to monitor the proceedings from outside the chamber. The two prisoners were seated in adjacent steel chairs, with leather straps pulled tightly around their wrists, ankles, and chests. Judge Goodman had ordered U.S. Marshal George Vice to carry out the execution of both men, and he stood in the doorway with Warden Duffy, who asked the men if they had any final words. Shockley uttered angry slurs, and Thompson sat quietly. The steel door was swung closed, and a guard turned a mechanism that resembled the hatch of a submarine, pneumatically sealing the chamber.
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Thompson and Shockley were both sentenced to die in the gas chamber at San Quentin. They were executed seated side-by-side on December 3, 1948.


At 10:04 a.m., Warden Duffy nodded the signal to allow the small fluid wells under each man’s chair to begin filling with sulfuric acid. As the curtains were opened, the men peered at the witnesses sitting outside the chamber. One minute later, the cyanide pellets were dropped into the sulfuric acid pans. It was later stated that both men strained violently against the straps as they breathed in the deadly gas. At 10:12 a.m., the two men were pronounced dead. At 10:15 a.m. the eyewitnesses left the witness room, and the five-man execution team started to clear the gas from the chamber in order to remove the corpses. The sulfuric acid was neutralized by flushing the seat wells with distilled water. A powerful blower fan connected to a large duct on top of the chamber was used to dissipate the residual gases. The bodies of the prisoners were carefully pulled from the seats, and their clothing was removed and incinerated.

Thompson was shipped to Harry M. William’s Mortuary in San Rafael, and when his brother Horace was unable to claim his body, he was buried in grave plot #235 at the Marin County Farm Cemetery on December 9, 1948. 
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Miran Thompson was buried in this peaceful unmarked graveyard, located in the foothills of Marin County. His grave is just a few feet from the tree seen in the foreground.
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Miran Thompson’s death certificate.
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Shockley’s remains were taken to Kenton’s Mortuary for embalming, and then shipped back to his sister Myrtle in Oklahoma. As an interesting endnote, Warden Duffy, who had overseen the execution of the two inmates, had long opposed the death penalty. But while he opposed the practice of execution, he did believe that the inmates executed were unquestionably guilty of the crimes for which they were convicted. He later wrote: “I have never presided over the execution of an innocent person, although several of the ninety whose deaths I ordered... claimed innocence right up to the last minute. The evidence against these people was so convincing that I seriously doubt miscarriages of justice.”

Following the trial of the inmates, Clarence Carnes was returned to Alcatraz, and he remained in segregation until 1952. Carnes was celled next to Robert Stroud, and he would develop a lasting relationship with the “Birdman of Alcatraz.”  Stroud took fondly to his new pupil, and taught him to play chess. By the time Carnes had integrated back into the normal prison population, he had been the titleholder of the institution’s chess championships for over ten years. After years of imprisonment, Carnes became a model inmate, and began to thrive in the prison environment. He would remain at Alcatraz up until a few months before its closure in 1963, when he was transferred to the Federal Prison Medical Adjustment Center in Springfield Illinois to undergo gallbladder surgery. Following his recovery he would be transferred to Leavenworth, and then paroled on Christmas Eve of 1973. Carnes moved in with his sister in Kansas City, but he found life outside of prison confusing and difficult. After having spent the majority of his life incarcerated, he found freedom overwhelming, and he took to heavy drinking and habitual drug use. He eventually violated parole, and was sent back to Leavenworth for a short period.

In late 1978 Carnes’ life story was dramatized in a screenplay, which was later produced as a made-for-television movie entitled Alcatraz – The Whole Shocking Story. Carnes worked as a consultant on the production, and a fellow inmate reported that he was paid $20,000 for the story. Carnes lived a short interlude of luxury and fame, which in the end would lead him only to a harder fall. He spent a brief period back at Alcatraz after it was opened as a national park, meeting with the public and talking about his experiences. The movie aired on the NBC Television Network on November 5-6 in 1980, featuring some of Hollywood’s most accomplished actors, including Academy Award winner Art Carney in the role of Robert Stroud. But when the money from the film finally ran out, Carnes found himself homeless on the streets of Missouri. He suffered from ill health, and eventually found his way back to prison after purposely violating parole in order to get off the streets. He died in 1988 at the Springfield Facility at the age of sixty-one. His story would again be told in another made-for-television special, based on the book Six Against the Rock by Clark Howard. The feature presentation was aired on NBC-TV, on May 18, 1987.

Ed Miller retired less than a year after the incident, and moved back to Leavenworth, where he had begun his career with the Bureau of Prisons. He died in March of 1967 at age seventy-seven. Robert Baker finished out his career at Alcatraz and later retired to Napa, California, in the heart of the wine country; he died in March of 1978 at age sixty-seven. Robert Bristow took a custodian job for a school district in Sacramento, where he lived throughout his retirement. Ernest Lageson became a schoolteacher in nearby Pittsburg, California, and died tragically of cancer at the young age of forty-two. Lieutenant Joe Simpson died on January 31, 1960, and was buried at Fort Leavenworth.

Cecil D. Corwin recovered from his wounds, and returned to work in the prison system. He continued to have medical problems as a result of his injuries, including blindness in his left eye, and was declared permanently disabled in May of 1948. Cecil and his wife Catheryn moved to Stockton, California, where he undertook studies in psychiatry. He later moved to Pomona, California, and worked as a psychiatric technician for the remainder of his career. He retired to Long Beach, California, and suffered a fatal heart attack in July of 1967. Joe Burdett retired to Woodland, California, and died in October of 1983 at age eighty-seven. Carl W. Sundstrom retired to Alameda, California, directly across the Bay from Alcatraz, and died in March of 1973 at age sixty-seven. Irving Levinson retired to Lake Ellsinore in Southern California, and died in 2002. Officer Elmus Besk remained in San Francisco following his career at Alcatraz, and passed away at the age of sixty-one, before reaching his retirement, in March of 1972. Ed Stucker remained in the Bay Area and retired to Palo Alto, California; he died on March 11, 1990, at age eighty-six. Isaac Faulk also remained in the Bay Area following his departure from Alcatraz, and sought other employment opportunities. He retired to Novato, California, and died in December of 1986 at age eighty-seven.

Henry H. Weinhold was classified as permanently disabled due to his injuries, and lived out his retirement across the Bay from Alcatraz in Marin; he died in April of 1967 at age seventy-six. Bert A. Burch moved to Arizona and retired in Coconino; he died in November of 1974 at seventy-three. Emil Rychner remained in San Francisco following his long career on The Rock and passed away in January of 1980 at age eighty-six. San Quentin Warden Clinton Duffy retired and successfully authored two books about his life as the Warden of San Quentin. Duffy and his wife Gladys retired to Walnut Creek, California, where he died in October of 1982 at eighty-four. Cretzer’s brother-in-law Arnold Kyle was paroled in his senior years and died in November of 1980 in Lynnwood, Washington at age seventy-one.

After a lifetime of rebellion, James Quillen changed course and began the long journey to bettering himself and preparing for his transition back to free society. He began taking extension courses through the University of California, and earned a trade certification as an X-ray technician, while working in the Alcatraz Prison Hospital.   Once released from prison, he lived a quiet life, later retiring as the Chief of X-ray at the Rideout Hospital in Marysville, California. He later authored a compelling memoir of life on the Rock entitled Alcatraz from the Inside and appeared frequently as a guest author on Alcatraz following its opening as a National Park. Jim died on October 6, 1998, following a short illness and was buried at the Vacaville-Elmira Cemetery in Northern California.  

Clifford Fish had one of the most prominent careers on Alcatraz, serving from August of 1938 until March of 1962. In total he worked for twenty-four years on the island, serving the majority of his time in the Control Center. Fish retired to Grass Valley, California, until his passing in November of 2002. He remained an extraordinary historian of 1946 events. 

Phil Bergen led a remarkable career navigating his way up the promotional ladder of the Federal Bureau of Prisons, and enjoyed a sixteen-year term of service at Alcatraz. Following the escape events of ’46, he received a promotion to Captain of the Guards. In 1955, he accepted the position of Associate Warden in La Tuna, Texas, and then was promoted to Correctional Inspector for the Bureau in Washington D.C. In this capacity, he would help to investigate the 1962 Morris-Anglin Escape at Alcatraz. Bergen remained as one of the great Alcatraz historians until his death on June 16, 2002. His legacy continues... 

*     *     *
 

The Battle of Alcatraz endures as one the most significant events in the entire history of criminal imprisonment. Of all the inmates who participated in escapes over the years at Alcatraz, Bernie Coy was the only one who successfully devised a workable plan to secure weapons, and then managed to use them in his break for freedom. After the escape attempt, the correctional staff would look differently upon some of the more trusted convicts. Even the men who held the roles of “passmen” were restricted from work until stricter measures were implemented. The question of why the three inmates chose death over life in their final hours will forever remain as one of the true mysteries of Alcatraz.
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Fifty years after the Battle of Alcatraz, former inmate Jim Quillen, who was barricaded inside D Block during the incident and officer Phil Bergen, who led the assault teams into the West Gun Gallery, met with the author in 1997 to recount the 1946 events from the inside perspective. They are seen here looking up at the West Gallery where Phil Bergen was positioned during the events. At the time, it would have been unthinkable that fifty years later they would become friends and reflect on the events together. Both men have since passed away.
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ESCAPE ATTEMPT #11

Date:

July 23, 1956

Inmates:

Floyd P. Wilson

Location:

Prison Dock
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Floyd P. Wilson


Born in Chilhowie, Virginia on March 22, 1915, Floyd P. Wilson’s life would begin with a hard luck story which would eventually lead to murder. In the cold winter of 1947, Wilson was a jobless carpenter when he set out to steal seventeen dollars for a ton of coal to heat his near-freezing home in Maryland. He was allegedly trying to support his wife and five young children, and as he would later testify, he was “trying to keep them from freezing to death.”  Distraught and cold, he decided to prey upon a young food market messenger who was driving to a local bank with a cash deposit of $10,162 from the store where he worked. The messenger apparently resisted, and Wilson would later testify that everything seemed to move in slow motion as he opened fire on the innocent man. Floyd stated that watched in horror as his victim dropped to the ground in a pool of blood. He was quickly identified as the perpetrator of the crime and soon found himself in a Washington, D.C. jail cell awaiting trial for the slaying.

Wilson ultimately received a conviction for first-degree murder and as a result of the brutal nature of the crime; he was sentenced to death by electrocution on June 27, 1947. His attorneys appealed the verdict, stating that Wilson was only a desperate man trying to support his ailing family. He was presented to the court as an honorable family man who had been reduced to crime because of his inability to find work. On August 3, 1948 President Harry Truman proved sympathetic to Wilson’s case, and in consideration of the mitigating circumstances, he commuted the death sentence to life in prison. Wilson was transferred to the Federal Penitentiary at Atlanta in April of 1949. Shortly thereafter, he was found in possession of a rope and some pipe segments, which officials speculated were likely intended for use in an escape attempt. Based on the length of his sentence and his high risk of escape, he was recommended for transfer to Alcatraz.
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President Harry Truman was sympathetic to Wilson’s case and commuted his sentence to life imprisonment in 1948.


Floyd P. Wilson arrived at Alcatraz on January 6, 1952, and was registered as inmate AZ-956. His conduct report reflects a man completely in conflict with his environment. While it was common knowledge that a significant percentage of inmates never fully adjusted to the rigid regimen of the penitentiary, this was especially evident with Floyd. Within his first year at Alcatraz, he received multiple disciplinary reports for insubordination and poor job performance. These reports reveal that Wilson rarely interacted with fellow inmates, and generally limited his conversation to correctional staff and older inmates.

Even in later years, Wilson minimized his interactions with prisoners as much as possible and insisted that he be fed separately, claiming that other inmates had threatened to kill him. It was also documented that over the course of his imprisonment at Alcatraz, Floyd rarely visited the recreation yard. When he did, he kept to himself. He preferred to spend his leisure time reading in his cell.

On July 23, 1956, Wilson was assigned to the dock crew and after a routine count in the late afternoon, he disappeared without a trace. His only hope for an escape to the mainland was a length of rope that he planned to use to tie logs together. Once he reached the water’s edge, he would try to collect wood and construct a makeshift raft. Warden Madigan best described the details of Wilson’s escape in a memo written to the Bureau of Prisons Director on July 27, 1956:

July 27, 1956

DIRECTOR, Bureau of Prisons

Warden Madigan – Alcatraz

Attempted Escape – Floyd P. Wilson, Reg. No 956-AZ

The following is an account of the events occurring on the afternoon of July 23rd when inmate Floyd P. Wilson, Reg. No. 956-AZ ran from the dock crew and was able to hide out on the island for a period of several hours.

Four inmates were assigned to the dock crew that day, plus one inmate assigned to the garbage pick up detail. At 3:25 P.M. when the launch was due to leave on a scheduled trip, the water barge was also about to leave, and the inmates were called on the line for counting purposes which is customary procedure. The four dock inmates were on the line and the garbage truck, with Officer Jones and one inmate, had arrived at a position under #1 Dock Tower at that exact time. Mr. Jones stopped his truck until the boat and barge had cleared the docks. He then drove to the dock proper, let the inmate out of his truck and went about his duties, but told us later that he saw inmate Wilson take a rubber automobile tire and throw it on bonfire that was burning at the end of the dock. This created some black smoke that belched up, but not too much thought was given to this fact because Wilson had spent most of the day in burning excess refuse that had been around the dock.

At 3:40 a routine count was made by Mr. Black Dock, Officer in Charge, and all inmates were present. At 3:50 P.M. just as the launch “McDowell” was returning from the mainland, the inmates were called to the line where they could be easily counted, and Wilson was missing. A hasty search was made but he was not found so a call was put into the control center advising that Wilson was not present. The alarm was sounded on the island and in the matter of a few minutes the Evening Watch Officers and several officers on their day off arrived on the launch. These men were all pressed into service and started searching around the East end of the Island since it was felt that Wilson had gotten through the fence surrounding the end of the dock. Searchers immediately found an area near the bonfire Wilson had been attending where the fence was pried up which would permit him to crawl through and follow the sea-wall around until he was out of eyesight of #1 Tower Officer.

The FBI, plus the San Francisco Police Department, Coast Guard, Fort Mason and Presidio Military Police were immediately notified and our escape plan put into operation. All posts were covered and ten searching parties from two to three men each were sent out to several predetermined areas. The Coast Guard immediately sent two patrol boats which surrounded the island regularly, and the FBI sent a large number of officers to Fort Mason and the Fort Mason Dock, as well as Dock #4 where our launch lands. San Francisco Police covered the waterfront and the piers opposite Alcatraz, and they in turn notified the various Sheriffs and Highway Patrol. By all estimates Wilson had about a ten-minute start before searchers were out on his trail. He certainly did not have much time to secrete himself in that period, but was able to avoid detection until 2:55 A.M. the next morning.

My wife and I arrived at Dock #4 at 5:15 P.M. and quickly saw the activity around the dock and the patrolling by the Coast Guard Boats at Alcatraz. One of our officers notified me immediately that Wilson was missing, and it was the first thought of everyone that he had probably been able to secrete himself on the water barge and might have reached the mainland. Until I had talked to Mr. Jones after arriving on the island, I was convinced he was probably on the barge, however, Mr. Jones was so positive that he had seen him throwing the rubber tire on the fire at approximately 3:40 P.M. that I was convinced then he was hidden somewhere in the island.

Approximately 65 men from all services in the institution were searching the island from about 4:00 P.M. until midnight. The entire island was covered, and from midnight until 2:55 P.M. we had approximately 25 men involved in the search.

Mr. Christopherson, one of our industrial supervisors found Wilson flattened up against a depression in the rock along the beach at 2:55 A.M. and yelled to Mr. Norris who was near him that he had found the escapee. Wilson was very wet as though he had been in the water, but he was not unduly cold, and apparently had not been in this condition for a long period. When I talked to Wilson after his capture, he told me he had hidden himself in a depression in the rock around the east end at least 35 to 40 feet from the beach, and I am inclined to believe that he may have been in this hideout until some short time before he was captured. Upon investigating this and while Mr. Willingham was here, it was found that a person could lay in this crevice and could not be seen either from the beach, the water or from the area above. We had to let an officer down by a rope to get into this hole to determine just what type of area it was. Wilson might have reached this area by climbing an 8” sewer pipe from the beach. He is a strong, rugged fellow and if he was able to climb the pipe he could have gotten into the depression and be completely hidden.

Wilson refused to tell a straight story of his activities while he was in hiding, so it is difficult to believe what he does say, however, it is incredible that we could not find this man in the hours that we searched when we were positive he was in that area, so I am inclined to believe he was able to get into this rocky hideout approximately 40 feet up from the beach and still not be seen from the parade ground level above.
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A press diagram showing the escape path of Floyd Wilson (Note that this photo was taken prior to 1956 and not reflective of the actual landscape during the period of the escape attempt). His attempt for freedom was thwarted when he was found huddled in a small wave-carved cave (described as a small depression in the rock formation) after nearly twelve hours.


We set up lights around midnight that covered the complete east end of the island so far as the banks were concerned, and they were a big help in keeping the area involved covered.

Wilson is now in isolation and the case was brought before the Grand Jury on Wednesday the 25th, which was rather rapid action. Two of our officers, Mr. Christopherson and Mr. Black, who were in charge of the Dock on Monday, were called to testify. I have been unable as yet to determine if they brought forth an indictment, but I don’t think there is much doubt but what they have indicted him.

Wilson had on his person a three-foot length of sash cord and some middleweight wrapping cord, perhaps 25 feet long. No doubt he planned to use this to lash together any pieces of lumber that might be available on the beach.

In going over what transpired that evening with Mr. Willingham, it does not seem that our officers were derelict in their duty, however this hideout points out clearly that we must take further precautions in order to have a officer watching these men at all times. During the course of the day when freight is coming and going, and the dock is a very busy place, it seems easier to watch the men than in a situation such as confronted us at this time. Two of the inmates were in the process of changing clothes getting ready to go into the institution; the inmate mechanic was doing some work around a truck in the garage, while Wilson who usually is a lone wolf type and stays off by himself, apparently was able to scamper under the hole in the fence under cover of the smoke produced by the burning tire.

We have one satisfaction of knowing that our procedure was tight enough to prevent any of these men from getting on the water barge, but we are red-faced in the fact that Wilson was able to elude us for the number of hours that he did.

P. J. MADIGAN

Warden

Wilson remained at Alcatraz until just before its closure in 1963. He was then transferred to the Federal Penitentiary in Atlanta, and only a few months later to Lorton Reformatory in Virginia. In August of 1966 it was documented that he had once more assembled contraband materials for use in another escape attempt. He remained a problematic inmate until his parole on April 5, 1971. Upon his release Wilson went back to the trade of carpentry and returned to Maryland where he had been living prior to his arrest. His parole report states that once he returned to normal civilian life, he seemed to adjust well despite his years of incarceration. A 1972 report read: “Floyd Wilson has led a rather quiet and orderly life since his release on parole. He visits with relatives, enjoys sports, and engage in other reputable pursuits when not working.” Wilson died of natural causes in January of 1974.

[image: Image]

An excerpt from a letter written to Warden Blackwell by Floyd Wilson while he was serving time at the Federal Penitentiary in Atlanta. Both Wilson and Blackwell were Alcatraz alumni. Wilson requested that his “good time” be restored, in consideration of his upcoming parole hearing. Floyd displayed a sense of humor in his letter, stating: “I would like to go home this summer if I possibly could - without being shot at, if possible.”  Wilson was paroled in 1971.




ESCAPE ATTEMPT #12

Date:

September 29, 1958

Inmates:

Aaron Walter Burgett
Clyde Milton Johnson

Location:

Outside Garbage Detail (southeast island area near the family residences)

On a murky September afternoon in 1958, Clyde Johnson and Aaron Burgett were to engage in what would be the last forceful escape attempt ever made on Alcatraz. Both inmates had been assigned to an outside garbage detail, and they were accompanied by a solo officer tasked to supervise their activities as they walked freely outside the normally authorized perimeter. Using a smuggled paring knife, a rope and some tape, they overpowered the unsuspecting guard, and bound and tied him to a eucalyptus tree. They then slipped away under cover of heavy fog...

Clyde Milton Johnson
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A mug shot series of inmate Clyde Milton Johnson. Taken during the period from 1949 until 1993, these photographs illustrate the effects of a lifetime of incarceration. Johnson and fellow inmate Aaron Burgett bound and gagged a guard at knifepoint during their attempt to escape Alcatraz.


Clyde Milton Johnson was born in Minneapolis, Minnesota on August 16, 1918, the second of two siblings. Johnson’s father, whose profession was officially listed as a “truck driver,” died when Clyde was only two years of age. With no other means of financial support, his mother relocated the family to Glendale, California, where she secured exhausting employment as a laundress. Johnson’s file shows no record of delinquency as a juvenile, but after joining the Army in 1941 he deserted on several occasions. During the same period he was linked to no less than twelve Safeway grocery store robberies. He was sentenced to serve one year to life at San Quentin State Prison and was dishonorably discharged from the Army in 1943.

After his release in 1949, Johnson and an accomplice committed an armed robbery in a Memphis bank, making off with $43,662 in cash. They made their getaway in a stolen car and were later apprehended in Florida, in February of the same year. While awaiting extradition at the Dade County Jail, the two convicts were able to escape with the help of Johnson’s girlfriend, Billie Hayes, and they committed four other robberies before being apprehended again in April. FBI documents show that Johnson resisted arrest and fired upon FBI agents during his capture. Johnson had been listed by the FBI as Public Enemy Number Two, and was believed to have committed numerous armed robberies across the United States. On July 13, 1949 he was sentenced to serve forty years in a Federal Penitentiary.

Johnson arrived at the Federal Penitentiary in Atlanta on August 10, 1949, and then was transferred to Leavenworth on November 19, 1949. In view of his long sentence and high risk of escape, he was recommended for transfer to Alcatraz. His recommendation read: “He has escaped on several occasions and is considered a serious escape risk at this time. He has committed a number of armed robberies, is considered a vicious gunman who thinks nothing of the lives of others and will stop at nothing less than murder to meet his goal.”  He would arrive at Alcatraz on March 22, 1950, as inmate AZ-864.

Aaron Walter Burgett
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Aaron Walter Burgett


Aaron Burgett was born on October 24, 1929, in Potts Camp, Missouri. His mother had died of an illness when he was only three years old and his father worked to support the family as a Railway Section Hand, and later as a cotton picker. Burgett’s inmate record would indicate that his father had had trouble caring for the young Aaron during his childhood. Burgett’s nickname “Wig” was given to him by his father because of his long blond curls. The death of Aaron’s mother weighed heavily on the family and his father was only a minimal presence in the home as he attempted to maintain employment in order to support his ten children. At only sixteen years of age Aaron dropped out of school to work on the family’s small farm, but this would prove to be only a brief interlude. On April 20, 1945, the young Burgett was arrested for breaking into a candy truck and sentenced to serve two years at the State Training School in Booneville, Missouri. After serving out nearly a full year, Burgett and another accomplice successfully escaped from the minimum-security institution. In close succession, he would be captured, released, and then arrested again for other burglary-related crimes. 

On April 4, 1948, Burgett was committed to the State Penitentiary in Jefferson City, Missouri, after being charged with “stealing chickens in the night time and breaking escape from the county jail.”  But despite his early problems, he did experience some good luck as well. In February of 1951, after his release from prison, Burgett met a young girl named Mary Francis Cauley at a party. The couple courted for several months and then married in Piggott, Arkansas, on August 25, 1951. By Burgett’s account, this would be the best year of his life – but trouble was not far away. Burgett was unable to hold a steady job and this began to create friction between him and his wife, who was now pregnant. He fell back into a life of crime and by 1952, Burgett had established himself as a career felon.

Burgett and his accomplices Earl Wilhelm and John Oliver would go on a spree of over thirty armed robberies in the St. Louis area, some of which turned seriously violent. Generally they robbed their victims by having them lie on the floor while they emptied cash registers and removed personal jewelry. On some occasions, the victims would be struck with the guns. Burgett’s robbery targets ranged from post offices to beer taverns, and during one episode, a gunfight ensued in which Wilhelm and a patron were injured by gunfire. On May 16, 1952, Missouri State Trooper David Walker apprehended the trio who were packing eight loaded guns. All three men would stand trial and plead guilty, and each defendant was sentenced to serve twenty-five years in a federal institution. 

Then on June 9, 1952, while Burgett and his two co-defendants were being transported to the Federal Penitentiary at Leavenworth, Kansas by a Deputy Marshal and a prison guard, Burgett made a desperate attempt to escape. The inmates had been shackled to one another with chains and handcuffs, with Burgett seated in the middle of the back seat, and at around 2:50 a.m. prison guard LeRoy Tozer dropped a lighted cigarette onto the seat beside him. Burgett pleaded to the Marshal to pull over, as the cigarette was burning the seat and his clothing. Tozer ordered Burgett to raise himself so he could reach under him and grab the cigarette. Tozer found the cigarette and started rolling down the window to throw it out. As he turned toward the window, Burgett threw his legs over Tozer to pin him down on the seat. Using great force, he then kicked the back of Deputy Marshal Davidson’s head several times, knocking his glasses off and throwing his head forward into the steering wheel, which forced the car to veer off the road.

As the car came to a halt at the side of the roadway, Davidson drew his pistol and Tozer forcefully restrained Burgett, leaving multiple cuts and bruises about his face. On arrival at Leavenworth, Burgett still refused to cooperate and stated that he would rather die than be forced to serve his time there. This event would buy him his ticket to Alcatraz, in consideration of the length of his sentence. He would arrive on Alcatraz as inmate AZ-991, on August 27, 1952.

At Alcatraz, Burgett briefly enjoyed a reputation as a good inmate. His progress report states that he enjoyed playing cards and table games in the recreation yard. He also played the Hawaiian guitar and subscribed to the magazine Flying, and he purchased books on system navigation and other related subjects. It is speculated that Burgett planned his escape from the Rock for several months in advance, collecting sections of raincoats, plywood, and electricians’ tape over a long period of time.
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Alcatraz Guard Harold Miller had worked as a casket maker before entering the prison service. He was only twenty-seven years of age and had been working at Alcatraz for about ten months. The garbage assignment was a tough and potentially dangerous detail for the correctional staff. Inmates on this detail would sometimes trim trees and shrubbery, and had access to sharpened gardening tools, even axes. Inmates had to possess good conduct records to be chosen for this detail, as it was considered a privileged assignment. Both Burgett and Johnson had been on this detail for nearly six months at the time of their escape attempt. Miller had just started supervising the detail, and this would only be his fourth shift on this assignment.

At 2:30 p.m., Miller checked in at the control room, and logged his assignment and report time. Shortly thereafter, the inmates working at the southeast tip of the island made their way down a path to throw some refuse into a bed of century plants. Without warning, Johnson pulled a paring knife on Miller, and Burgett grabbed the unsuspecting guard, taking him to the ground. The inmates warned Miller that if he cooperated, he would not be harmed. Burgett stuffed a piece of clothing into the guard’s mouth, and then the two quickly tied his hands with tape and wrapped more black tape around his head and eyes.  The events that followed are described in an interview with Johnson following the inmates’ eventual capture:

Subsequent to the capture of inmate Johnson #864, he was interviewed by the Warden and Associate Warden. This interview took place at least an hour after Johnson had been brought to the Administration Building form the Beach. Part of the interview was conducted with both the Warden and Associate Warden, and part of it while the Warden was out of the room. 


Johnson states that the officer Mr. Miller made his check call at 2:30 p.m. (Sept. 29, 1958) from the vicinity of the foghorn station. He says that he, Mr. Miller, and inmate Burgett proceeded directly from this station to the gate by the Associate Warden’s house and Mr. Kaeppel’s cottage. He said that he and Burgett had convinced Mr. Miller that they should go into this area to clean the roadway and drainage outlets. He claims that they had swept up and picked up considerable trash and they suggested to Mr. Miller that they carry the trash over the stone wall and dump the trash down the face of the cliff. He says that they also told Mr. Miller that it was part of their duty to keep the cactus trimmed alongside the pathway leading from the gate to the Beach facing Fisherman’s Wharf and that they suggested looking this over to see if it needed trimming.

As they were returning along the path toward the gate, Burgett was in the lead followed by Mr. Miller, with Johnson coming up the rear. Johnson says that a point some 20 feet from the gate they pulled a knife on Mr. Miller and taped his eyes and mouth. They tied his hands behind him and then the two of them guided Mr. Miller directly down the hillside towards the vicinity of the large wooden warning sign. They then went a short distance Northward where Mr. Miller was tied to a tree. Johnson states that the two of them then went westward toward the cement steps at the foot of the pathway leaving from the Associate Warden’s house. At this point they observed a boat approaching near to the island. They became alarmed and headed back toward the place where they had left Officer Miller.   Johnson states that they then examined Mr. Miller’s bindings to make sure that he was suffering no ill effects and to be sure that he had not loosened the bindings.

Johnson claims that when they left Mr. Miller the second time that he and Burgett parted company. He repeatedly stated that he had not seen Burgett after parting with him after this point. He says that he continued on westward and finally removed a plastic bag from underneath his sweatshirt where he had been carrying it folded. He says he then inflated this bag to the best of his ability and fastened the opening securely. He says the bag was some 2 x 3 feet in size. Johnson claims that up to this point he had intended to hide out until dark but after inflating the bag he decided to try it immediately. When he stepped in to the water he states that, “the bag was torn from my hands and I lost not only the bag but just about everything I had including my dental plate.”  He claims that at this time he gave up all hope of escaping, as he did not think it possible to escape by swimming or even floating in the cold water. Johnson also claims that inmate Burgett changed his mind several times; and one time he would argue that they should try to escape into the water as quickly as possible, at another time he would feel that they should wait until dark before getting off the island.

Johnson again and again emphasized the fact that they had picked this particular time for attempting to escape because of the change from daylight savings to standard time. He says that they had waited for this change in order that darkness would come sooner than under daylight saving time. He further admits that the timing at the change of job rotations were definitely to their advantage, inasmuch as the officers were not yet familiar with their new assignments. He steadily maintains that they had not waited for a dense fog but that the fog on the date of the escape was purely accidental so far as their planning was concerned.  


When Miller failed to report in at the routine roll call, the other guards immediately launched a search. Within minutes, the piercing sound of the klaxon alarm resonated throughout the island, and radio bulletins went out to the patrol officers on mainland San Francisco. All of the guards were called to duty, and they began the extensive search. Walking in groups of two with one unarmed lead-man and the other carrying a .45 pistol, they were finally able to locate Miller after nearly an hour of searching. Miller was found tied to a tree, unharmed.

A Coast Guard cutter was dispatched to aid in the search, which was hampered by the dense fog. At approximately 5:00 p.m. the Coast Guard managed to locate Johnson, who was standing waist-deep in the fifty-degree water, shivering. They drew their rifles on him, and waited until guards on shore were able to apprehend him. Johnson didn’t resist.

In a letter to Burgett’s father on October 9, 1958, Warden Madigan wrote that at approximately 3:15 p.m., a member of the staff had heard cries for help, but could not locate where the sound was coming from. A massive search effort was initiated to locate Burgett. It was speculated that he had drowned, as there was a three-knot ebb tide that day, which would have made it impossible for him to swim. Several days later, divers were brought in to search the kelp beds in hopes that they would locate Burgett’s body.

On October 12th Alcatraz Guard Lyndon Cropper reported to his assigned post in the road tower, and noticed a body floating a few hundred feet from the eastern end of the island. A Coast Guard patrol boat was dispatched to retrieve the body. In his official report on the incident, Warden Madigan described how the body of Aaron Burgett was identified:

On Sunday, October 12, 1958, at approximately 09:30 A.M., J.B. Latimer, Associate Warden, and I reached Pier No. 45 ½ in the Fisherman’s Wharf area, San Francisco, California. There were two Police Officers, Harbor Patrol Officers, and about five members of the Coast Guard present.

I saw a wire net litter-basket stretcher covered with a blanket and a right and left show protruding. The stretcher was in the rear section of a small boat. I climbed down a ladder into the boat and partially uncovered a body, which was resting on the stretcher with the front side up. The face was beyond recognition because of the missing flesh and the damaged condition probably due to decomposition and sea life. The putrid odor of decaying flesh was evident. All of the hair was missing from the top of the head, but there was sandy colored hair around the sides and back of the head. Most of the fingers appeared to be in good condition; however, the skin was hanging from some of the fingers and it is probable that the end joints of two fingers were missing. The skin on the inner sides of both thumbs were in good condition. I placed the fingerprint card from Burgett’s institutional file beside the right thumb and determined that the two were identical. The ridge counts to the core were identical. Several ending ridges below a line extending from the left to right deltas were identical. All bifurcations, islands, and other characteristics were identical.
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The actual fingerprint card used to identify Burgett’s body.


[image: Image]

 A khaki cotton belt commonly worn by prisoners at Alcatraz was around the abdomen, but not passed through the belt loops of the trousers, with the number “991” in large numbers on a white cloth which was sewn on the belt. The body was clothed in a heavy “T” under shirt, white cotton shorts, two pairs prison trousers, a heavy khaki undershirt with the legs through the sleeves and the bottom pinned around the waist, three pairs of socks, and brown low-cut work shoes. A broken piece of ply-wood was secured to the bottom of the left shoe by means of electricians tape and a copper wire. A cotton bag similar to those carried by inmates to carry dominoes to the exercise yard was fastened to the belt which was buckled in the rear of the body. The bag contained two smooth stones, the larger of which was about two inches in diameter, a roll of black electricians tape about 21/2 inches in diameter, about ½ cup sand, approximately 10 feet of cord and show laces, and a piece of wire about 10 inches long. The large stenciled numbers, “991” appeared on the belt, undershirt, underwear, and one pair of trousers. The stenciled number, “814” was on the outer pair of trousers. A stainless steel knife was removed by one of the morgue officers and retained by me. This knife was enclosed in plastic, initialed, and submitted to the Warden. The teeth appeared to be in good condition. The body was then covered with a blanket and removed to by uniformed City Morgue Officers to the City Morgue, 650 Merchant Street, San Francisco, California.

Mr. Latimer and I then went to the City Morgue where I watched the clothing being removed from the body. The body measured 6 feet and 2 inches in length and weighed 22 pounds. The inside surface of the right calf of the leg had the tattoo, “499-30-0783”, in large blue-black numbers. (This is the number on Burgett’s Social Security card now in his personal belongings.) There was also a “pachuco” tattoo in the form of an “X”, arc with rays, and a cross, below the series of numbers and upside down when viewed from the feet. 


The officers at the Morgue assured me that their technicians would obtain pictures of the corpse and fingerprints for the institution. A copy of the dental chart furnished by Agent Keith,... B.I., was placed with the body and the remains were wheeled into the refrigeration room.

It is my opinion, based upon my acquaintance with inmate Burgett, clothing commonly worn by inmates at Alcatraz, the stiff right middle finger, tattoo marks, identical ridges on the fingers with the fingerprint cards on file, weight and measurements of the corpse, and other features, that the body was that of Aaron Walter Burgett, Reg. No. 991-AZ, beyond any reasonable doubt.
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Burgett’s body was released to the Godeau Funeral Home on Van Ness Avenue in San Francisco.

Clyde Johnson was paroled from prison in 1971. While on parole, he was again convicted of armed bank robbery, assault with a deadly weapon, assaulting a Federal officer and attempted escape. He was sentenced to serve thirty-six years for his crimes. In August of 1994, Johnson was diagnosed with lymphoma of the stomach and colon. He died at the Men’s Federal Correctional Institution in Lexington, Kentucky on October 29, 1995.



ESCAPE ATTEMPT #13

Date:

June 11, 1962

Inmates:

Frank Lee Morris
John and Clarence Anglin
Allen Clayton West

Location:

Main Cellhouse (B Block)

Main Cellhouse (B Block)

The Great Escape from Alcatraz
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The classic motion picture Escape from Alcatraz featured Academy Award-winning actor Clint Eastwood in an amazingly accurate portrayal of Frank Morris.


If there was ever an inmate who was destined to escape from Alcatraz, it was Frank Lee Morris. In the 1973 movie Escape from Alcatraz, Clint Eastwood accurately portrayed Morris as the brilliant mastermind of one of the most famous prison escapes in history. The escape plan took several months to design, and required the fabrication of clever decoys and water survival gear. Today it is considered one of the most ingenious escape plans ever attempted.

Frank Lee Morris
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Frank Lee Morris – a chronology of mug shot photographs, representing a hardening lifetime spent in prison. On his Alcatraz admission card, officials listed one of his formal occupations as “escape artist,” and noted his superior intelligence. He would escape from nearly every prison to which he was ever committed.


Frank Lee Morris had spent a lifetime navigating the prison system before his arrival on Alcatraz. From his infant years until his teens, Morris was shuffled from one foster home to another. Frank’s years as a toddler are poorly documented, but it is known that he was convicted of his first crime at the youthful age of thirteen. Whether by fate or misfortune, Frank’s rudderless course had been dictated by his mother long before birth. Some sources indicate that his Morris’s mother was the daughter of an upper-middle-class family and that she began her misadventures as a runaway at a very young age.

It is alleged that Frank’s mother was in her teens when she found herself pregnant. Frank was born on September 1, 1926, in Ednor Maryland. In his responses to a questionnaire that he completed at sixteen years of age during incarceration in a youth reformatory, Frank documented that his mother was born in Ireland, his father born in Spain, and both were dead (he claimed that his father had died when he was two or three). He went on to reflect that their passing had affected him very deeply. He was raised in foster homes with extremely strict foster parents who delivered harsh discipline, and on occasion he resided with his aunt and her children. His responses to the questionnaire also indicated low self-esteem. In one question asking his opinion of his own appearance, he stated “not so good.”

Frank was convicted of his first crime at only thirteen years of age for burglary. He was arrested by the Sheriff's Office in Clarksburg, West Virginia, and was listed as a runaway from Washington. On November 13, 1940, at age fourteen, the young freckled-faced Morris was again arrested for burglary, and was sentenced to six years and nine months. His sentence was to be served at the National Training School for Boys in Washington D.C., not far from the reformatory where his mother had once allegedly been interned. His teachers considered him highly intelligent but difficult to manage and uninterested in his studies. In one incident during his first few weeks of imprisonment at the boys’ school, he drew a sexually explicit sketch of his female teacher, including sexual comments and signing it “from guess who?”

Morris was prone to violent outbursts, as was illustrated on the morning of July 31, 1941. He had been caught stealing oranges from the kitchen icebox, and was told by the senior officer to put them back. When he refused to obey the order, the officer stated that he would have him benched for three days. But as soon as the officer turned his back, Morris threw a large kitchen knife, which struck him on the blunt side, luckily causing no injury. After receiving harsh discipline for this act, he began planning his escape. Thus began Frank’s career in what would later be listed on his Alcatraz record card as his official occupation, that of an “escape artist.”

By the time Morris reached his late teens, his criminal record included a multitude of crimes ranging from narcotics possession to armed robbery, and he had become a professional inhabitant of the correctional system. His repeated escapes and quite brazen acts of non-conformity earned him his way to ever-larger penitentiaries. His life was a merry-go-round of short bouts of freedom interspersed with long terms of imprisonment. Meanwhile, he graduated from small burglaries to large bank heists. Then one day in late April 1955, while serving a ten-year sentence in the Louisiana State Penitentiary for armed robbery and possession of narcotics, Morris and fellow inmate Bill Martin were on a work detail cutting sugar cane when both slipped away – and their escape went undetected for several hours.

The fugitives made their way to New Orleans, and after several months of lying low, devised a plan to rob a bank in Kansas City. Because they knew in advance that alarm mechanisms were wired to the bank doors, Morris, Martin, and a third accomplice named Earl Branci decided to cut a hole through the rear wall to minimize the risk of detection. After gaining access, Morris torched through the rear of two vaults, and removed $6,165 in coins, weighing a total of 1,200 pounds. The three men retreated to the home of a woman living in Baton Rouge, where they were harbored for several weeks. Soon after, all of them were apprehended by the FBI. Morris earned a Federal prison term of fourteen years, and he would eventually find his way to Alcatraz.

While serving his Federal term in Atlanta, Morris once more attempted to escape. On September 20, 1959 at 8:30 p.m., prison officer Paul Legg heard a loud crash and ran to see what had happened. He later would report that Morris had run toward him, attempting to conceal his identity, and had subsequently tried to sneak back into his cell without being noticed. Morris was reported, and was sentenced to punitive segregation in addition to forfeiting privileges. In 1960, Federal officials decided that Morris’s pattern of escape attempts, termed as “shotgun freedom” (although his escapes had never involved the use of a shotgun), would end at the Rock. On January 20, 1960, Morris disembarked from the prison launch and became inmate #AZ-1441. However, Frank’s long history of escape attempts would not end at Alcatraz – on the contrary, he was to go down in the annals of the island prison as one of its most daring escape artists ever.

John and Clarence Anglin
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John W. Anglin. These mug shot photos illustrate the passage of approximately only two years, but his physical characteristics show significant changes. Note the handwritten entry on the Associate Warden’s Record from Leavenworth, stating that Anglin was not to be celled with his brother Clarence. At Alcatraz, they shared neighboring cells in B Block.
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Clarence Anglin


Frank’s accomplices were equally well acquainted with life amid the dark world of organized crime. Brothers John and Clarence Anglin were also serving sentences at Alcatraz for bank robbery. They came from a large Florida family of fourteen children, and had been convicted along with their brother Alfred. On January 17, 1958, the brothers cased the Bank of Columbia in Alabama, and had made off with nearly $20,000 in cash. Five days later they were apprehended by FBI agents while hiding out in a small two-bedroom apartment in Hamilton, Ohio.

All three brothers served sentences at the Federal Penitentiary in Atlanta, where they first became acquainted with Morris. On April 11, 1958, Clarence Anglin was sent to Leavenworth Penitentiary to be separated from his brothers, though John was soon transferred there as well. Then on October 8, 1960, John was caught assisting Clarence in an escape attempt at Leavenworth. John Anglin was working in the prison bakery, and the escape would involve cutting the top out of one breadbox and the bottom out of another, which provided ample room for Clarence to stand inside when they were stacked one on top of the other. After the breadboxes were stacked and Clarence was safely hidden within, John pushed them into the kitchen elevator – but a prison officer noticed that something was amiss, and halted the escape. Both brothers were subsequently transferred to Alcatraz. John was relocated on October 22, 1960, and Clarence followed on January 16, 1961, their transfer records stating the reason for the move as: “to ensure safer custody.”

John Anglin, now inmate #AZ-1476, was assigned to cell #158 while Clarence, as inmate #AZ-1485, moved into #152. Warden Olin Blackwell had shown some leniency in allowing the brothers to reside in adjacent cells. This privilege also entitled them to sit together during meal periods. Meanwhile Frank Morris, who had been assigned to cell #138 on the same ground-level tier, was already considering the odds of making an escape from the island, and had begun his formative planning.

Allen Clayton West
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Allen Clayton West would later claim (and it is believed by many historians) to have masterminded the escape.


Convict Allen Clayton West, a native of New York, was also brought into the scheme – though he later claimed that he had been the one to design the plan that resulted in the successful escape. Some have strongly disputed his claim, since Morris had previously masterminded similar types of escapes, and pertinent reading materials on fabricating the apparatus used in the escape had been found in his cell. The style of this escape was also reminiscent of Morris’ earlier bank heists.

West resided in cell #140 on the same tier as Morris and the Anglins, and regardless of who had actually masterminded the scheme, he proved to be the perfect accomplice. West carried a reputation as an arrogant criminal. He was serving out his second term at Alcatraz for a relatively unglamorous crime, interstate transportation of stolen vehicles. West also had a history of failed and aggressive escape attempts. In one such attempt at a Florida prison, West had held a gun to the Associate Warden’s head, demanded his car keys and then escaped in his car. West had become acquainted with John Anglin while serving time together at the State Penitentiary in Florida.

The plan for the Alcatraz escape started to take shape in December of 1961. It was a complex strategy that involved the design and fabrication of ingenious lifelike dummies, water rafts, and life preservers, all made from over fifty rain coats acquired from other inmates (some donated and others stolen), and a variety of crudely fashioned tools.   In later interviews with the FBI and Alcatraz Prison Officials, West indicated that he had masterminded the escape, and had brought Morris in last of all, after the Anglins. Although it is still unclear who actually conceived the scheme, West’s interview provides significant insight into the planning and details of the escape. It establishes that he was at least a key participant, and likely the most reliable source of a specific chronology for the planning sequence and the escape itself.

In the FBI interview, West stated that he began pondering the idea of escaping from Alcatraz in May of 1961. It was apparently common knowledge among inmates that there were eight ventilator holes in the ceiling of C Block that had not been used for several years. The vent covers had allegedly been cemented closed, according to many of the inmates in the general prison population. West stated that during a routine painting assignment he noticed that one of the ventilators had not been cemented shut. He said that after covertly examining the vent opening, he determined that that it would be possible, with minimal labor, to make a successful escape onto the cellhouse roof. West also claimed that during one of his painting assignments he had noticed that there was a vent duct which ran down the side of the cellhouse. He stated that given these two factors, he felt that a well-planned escape could conceivably succeed.
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During a routine painting detail, inmate Allen West noticed that one of the roof ventilators had not been cemented shut. This marked the beginning of his collaboration with Morris and the Anglins on one of the greatest prison escapes ever recorded.


At around this time plumbers were working in the utility corridor, and after they had completed their work, West was ordered to clean out the refuse from inside the narrow space. While cleaning smaller particles from the floor on his hands and knees, he noticed something wrapped in soiled paper and hidden beneath a cement support. When he opened the package, he found that it contained several old rusty saw blades and some makeshift metal files. He guessed that they had been hidden for ten to twenty years, based on their severely rusted condition.

West said that sometime after making this discovery he reported his finding to John Anglin, who was apparently already aware of the possibility of escaping through one of the ventilation openings in the roof. The two engaged in a lengthy conversation about the odds of success, and various methods of breaking out of the prison and swimming to the mainland. After considering several other options, one of which involved cutting the cell bars, they determined that the best escape route would be through the six-by-nine-inch iron ventilation grills at the rear of their cells. West explained to Anglin that he had already studied civil engineering references that he had obtained through the prison library, which contained a formula to break down the composite structure of cement by heating it to a temperature of 500 to 900 degrees. He also confided to Anglin that at one point he had obtained element wires similar to those of a bread toaster, and had plugged the wires into the electrical outlet in his cell, but could not generate enough heat to affect the cement. 

West alleges that he brought Clarence Anglin and Frank Morris into the scheme in December of 1961. John Anglin had apparently gotten hold of a sharpened spoon, and had started digging around the ventilator grill inside his cell. He had already made significant progress in penetrating the cement. After several weeks’ time, the three inmates were all able to procure more spoons, and they initiated a concerted digging schedule that began after the 5:30 p.m. count and continued until 9:30 p.m.
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A magazine subscription request by Frank Morris. The list included several technical magazines, including Popular Mechanics, from which Morris would extract useful information on crafting materials to aid in his escape plot.
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This March 1962 issue of Popular Mechanics was found in Morris’ cell, and it was believed to have helped provide him with examples and ideas for fabricating the life vests that were used in the escape.


Because the Anglins shared adjacent cells and Morris and West were also neighbors, they alternated daily digging schedules while the cellmates opposite stayed on lookout. After nearly a full month of work the inmates had made considerable headway, digging over fifty small holes around the perimeter of the vent. The excess debris was flushed down the toilet or brushed back into the corridor. Once each hole was completed, they used a mixture of soap and toilet paper to fill it in, and touch-up paint to conceal the tiny cavities. They also fabricated fake grills out of cardboard, painstakingly matching the paint finish. The fake grills were amazingly convincing and difficult to detect.
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A crudely fashioned wrench made the inmates used to remove the bolt of the ventilator grill.


[image: Image]

[image: Image]

Photographs showing drill holes around the cell vent grill. These photos show cells B-346 and B-134, the homes of Robert Williams and June Stephens. Both cells were found to have drill holes around the ventilation grills.


Morris and John Anglin finished digging their holes first, and John assisted Clarence by digging from the back wall of his cell. West later told officials that he had decided to leave his grill intact, to avoid arousing the suspicion of anyone doing maintenance work in the corridor. In May of 1962, Clarence Anglin was the first to climb the maze of plumbing and make it to the cellblock ceiling. Using a screwdriver, he attempted to loosen the 18½-inch-diameter metal coupling that secured the ventilator, without success. West then learned that the prison’s vacuum cleaner was broken. He was permitted to attempt a repair, and while inspecting the machine, he found that it utilized two motors. He carefully removed one of them and managed to get the other working, to avoid raising suspicion. Morris was able to modify the smuggled motor into a motorized drill. They attempted to use it in drilling out the roof ventilator, but achieved only limited success. The motor proved too noisy and not very effective.
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Robert Williams
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June H. Stephens


After some lobbying, Morris was able to secure a work detail that required him to paint the uppermost areas of the cellblock. He fashioned a clamp out of clasps he had taken from his bed and bolted together, and this tool provided ample leverage to loosen the sticking bolts. He left the ventilator in place to avoid detection. Meanwhile with John’s help, Clarence had created their first dummy head. It was crudely fashioned from soap packed over a bundle of white cotton rags, painted with flesh tones from an artist’s paint kit, and topped with human hair acquired from the barbershop. In his official statement West remarks that Clarence, in jest, had named the dummy head “Oink.”
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The inmates used clever decoys to fool the guards during the late night counts. The amazingly detailed and lifelike dummy heads that were tucked under the blankets were fashioned primarily from scrap bits and pieces. The materials used included soap chips, concrete, wire, plaster, glue, paint, and hair that had been smuggled from the prison barbershop.
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Thomas Kent (pictured) along with Darwin Coon were two of several inmates who helped to smuggle materials that were used in the escape.
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Concealed contraband materials that were used in the escape, and were later found in one of the inmates’ cells.


Using glue stolen from the glove shop, the inmates then started to cut and bond the raincoats into a makeshift raft and life preservers. Each evening following the completion of their self-imposed work details, they would hide the materials on top of the cellblock to minimize any chance of being caught with the contraband goods. The inmates also acquired an elaborate array of forged tools. West was able to lift an electric hair clipper while working on a paint detail in the barbershop. He used the clipper, along with drill bits stolen from the Industries Building by another inmate, to fashion a makeshift motorized drill. The motor later proved too small, and the drill would require something more effective.

After months of preparation, the inmates had fashioned all of the gear they needed to aid them in their escape, and they had meanwhile continued loosening the ventilator grill on top of the cellhouse. John carefully completed the valve assembly on a six-by-fourteen-foot raft constructed from raincoats. Morris modified an accordion-type musical instrument called a concertina, which would be used to inflate the raft. While the others progressed well in their activities, West fell behind in digging out the ventilator grill at the rear of his cell. His primary role had been to construct the life preservers and special wooden paddles for the raft, which didn’t require him to leave his cell.

On the night of June 11, 1962, Morris indicated that the top ventilator was loose enough, and he felt that they were ready to make their attempt. At 9:30 p.m., immediately after lights-out, Morris brought down the dummies from the top of the cellblock and announced that the escape would take place that night. Clarence Anglin attempted to assist West with his grill from the utility corridor, but was unsuccessful. Applying great force and dealing hard kicks to the grill proved futile. In the end, Morris and the Anglins had no choice but to leave West behind. The inmates made their final thirty-foot climb up the plumbing to the cellhouse roof, traveled one hundred feet across the rooftop, and then carefully scaled down the fifty feet of piping to the ground. This would be the last anyone ever saw of Morris and the Anglin Brothers.

By 1:45 a.m. West was finally able to complete the removal of his grill and climb to the rooftop, but by then all of his accomplices had disappeared. With no raft or other means to escape, he was forced to return to his cell. Some of the inmates would later report that they had heard an unusual disturbance among the seagulls during the late evening hours.
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A Photograph of Frank Morris’s cell taken on June 12, 1962. This view shows how the cell appeared as the officers conducted their counts on the night of the escape. After lights out at 9:30 p.m., the cellhouse was considerably darker, and the heavy blanketing likely made it difficult to discern the mannequin figures.
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The cellhouse utility corridor where inmates Frank Morris and brothers John and Clarence Anglin emerged from the tunneled openings in the back of their cells, and ascended through the maze of plumbing to the top of the cellblock.


On the morning of June 12, 1962 at 7:18 a.m., Correctional Officer Lawrence Bartlett discovered that Frank Morris was missing from his cell. After some verbal prodding, Bartlett had nudged what he thought was Morris’ head. When it shockingly rolled off the bed and onto the floor, he realized that it was only a decoy. Alcatraz immediately went into complete lock-down status with scores of officers deployed in search of the missing inmates. The FBI quickly arrived on Alcatraz, and using bloodhounds they successfully tracked the inmates’ path to the water’s edge.
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The rooftop ventilator through which the inmates made their final exit from the cellhouse.
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The inmates quietly trekked across the rooftops of the cellhouse and the hospital before making their descent down a pipe along the west wall of the prison.


In one of the interviews he gave after the escape, Allen West described how their plan had been to use the raft to make their way to Angel Island. After resting, they would reenter the bay on the opposite side of the island and then swim through a waterway called Raccoon Straights and on into Marin. They would steal a car, burglarize a clothing store, and then venture off each in their own direction. West told a correctional officer that he had in fact been the mastermind of the escape. He was immediately taken to A Block under strict isolation precautions. FBI Agents and military personnel combed the bay waters in search of potential leads. The FBI would find several significant pieces of evidence in the bay waters of San Francisco.
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The perimeter search map utilized by the prison officials and the FBI. Investigators plotted the presumed path of the escapees to the water’s edge.


On June 14, 1962 one of the search boats found a small eight-by-ten-inch rubber packet floating in an active whirlpool about two or three feet below the water’s surface. The location of the find was approximately 2,700 yards off Angel Island, which is a little more than a mile north of Alcatraz. The container was made from the same olive drab material as the inmates’ raincoats, and held several personal items believed to have belonged to Clarence Anglin. Inside were seventy-nine photographs of family and friends, many with personal inscriptions to Clarence, and several other miscellaneous slips of paper with addresses and phone numbers.
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An officer examining the false grill sections behind Allen West’s cell.
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A frontal view of Clarence Anglin’s cell following the escape.
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John Anglin’s cell (B-158). The towels and clothing were used effectively to hide the ventilation grill.
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Allen West’s cell, with a section of the fake ventilation grill visible on the bed. The inmates used cardboard tobacco boxes to create the false grills, and carefully measured and cut the grill patterns using contraband razorblades.
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Frank Morris succeeded in covering the ventilation grill inside his cell with the case of his concertina, thus diverting any suspicion from the planned escape.
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An officer seen examining the opening where the ventilation grill was originally located.


Also found floating was a makeshift oar, which was later confirmed to have been constructed by the inmates. The Coast Guard of Angel Island located the oar floating just off the Stuart Point Lighthouse on the northwest side of the island. One of the rafts that had apparently been used by the inmates was found just offshore in the same vicinity. It had deflated, apparently due to a breached seal along one of the seams. Another raft was also found in the same condition near the Standard Oil Wharf at Point Richmond on the other side of the bay.

A life jacket was found about fifty yards east of Alcatraz by the prison launch during its routine trip to Fort Mason. The Mae West style life preserver was identified as being fabricated from the same materials as the one found on top the cellblock, and it also contained other interesting clues. It had brown stains, which originally thought to have been blood but was later ruled out.   The air valve bore teeth marks, likely indicating that the convict had held it with his teeth to prevent air leakage. This tended to support the theory that the clip may have come off in the icy waters, thus contributing to the inmate’s exhaustion and eventual drowning.
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A life jacket that was found just fifty yards east of the Alcatraz Dock. The vest was saturated with stains (originally thought to have been blood but later ruled out as being grease), and there were teeth marks around the air tube. Based on this evidence, it was concluded that the inmate who wore it was desperately attempting to maintain enough air pressure to keep afloat. The prisoners had used binder claps to seal the air inside the vests, and these were probably unable to sustain adequate air pressure.
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Allen West’s life vest, shown here fully inflated.


Another lifejacket was found by a couple walking along a section of Cronkite Beach in Marin County, almost four miles from the Golden Gate Bridge. The couple saw an object floating fifty feet from the shore, and waited a few minutes for it to wash up. It was a life jacket identical to the one made for West, which had been found on top of the cellhouse. This one also revealed additional interesting clues. The jacket was deflated, and the paper clip that held the air tube closed was missing. There was also a small tear at the seam, which had allowed air to escape. West stated that their plan had been to cut up the floats once they came ashore, and throw them back into the water.
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The inmates concealed their discarded tools and equipment inside a five-gallon container, and then filled it with plaster. Investigators found wire, spoon handles, steel bars, the vacuum cleaner motor, staples, a homemade flashlight, ladle handles, and other bits of contraband embedded in the hardened plaster.
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In the aftermath of the escape, correctional officers swarmed through the cellhouse, conducting meticulous inspections of every cell in B Block.
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Ellsworth "Bumpy" Johnson, known as the "Al Capone of Harlem," was very well-liked by both inmates and officers. He was considered highly intelligent and a sophisticated inmate who would serve two terms on the Rock. It would be rumored decades later by a fellow inmate that Bumpy had assisted in the 1962 escape by helping arrange a pick-up by boat. This theory was never proven.


For decades people speculated as to whether this famous escape attempt had been successful. The FBI launched an intensive investigation, following every possible lead, and after spending nearly two decades painstakingly exploring physical and circumstantial evidence, the Bureau finally resolved that the inmates had not succeeded. There were several key points of the investigation that would ultimately cast doubt on the success of the escape attempt by Frank Morris, and John and Clarence Anglin. Through careful examination of the available evidence, one can form one’s own opinion as to whether or not the inmates made it to freedom. Numerous other reports were filed, including testimony from Alcatraz Officer Cliff Fish, who adamantly claimed that he had found a boat near the wharf at Angel Island, abandoned with copious amounts of blood on the flooring, which he stated was “impossibly more” that could have resulted from fishing. Another telegram alleged that a deflated raft was found on Angel Island with foot prints that leading away into the rugged terrain. No pieces of evidence were ever recovered or substantiated.

Consider the following evidence assembled by the FBI:

• The formal plan was to steal a car and then perpetrate a burglary at a clothing store. No reports of any such crime were filed in Marin County within a twelve-day period following the escape. None of the other surrounding counties, including San Francisco, San Mateo, Alameda, Contra Costa, Santa Clara, and Monterey County reported any related or suspicious crimes within a similar time period. It was also rumored that Morris, who had a passion for reading about aviation-related subjects, had talked about stealing a helicopter to make a rapid departure from the Bay Area. The FBI and the FAA came up with no potential leads on this angle, and in any case, it is very unlikely that Morris could actually fly a helicopter, as he had claimed to a fellow inmate.

• Sources reported that these three men had neither friends nor relatives with the resources to come to San Francisco and assist in the escape. The cost of putting a boat in the Bay night after night to assist in the escape would have been thousands of dollars. The families and friends of the trio were investigated regarding their financial resources, and their hypothetical role as accomplices was eventually ruled out. There would have been no possible way for the inmates to communicate with outside contacts in order to confirm the date and progress of their break.

• Critics on the other side of the debate claimed that the fact that no bodies were found amounted to “proof” that the inmates had made it successfully to the mainland. The reality was that it was common for people who perished in the Bay waters never to be found. On the very night of the escape, a thirty-three-year old African-American gentleman named Seymour Webb, reportedly despondent over a failed relationship, abandoned his car mid-span on the Golden Gate Bridge and tragically jumped to his death in front of sixty-two horrified eyewitnesses. Despite a quick response from the Coast Guard, his body was never recovered. The significance of this event is that the suicide entered the water about the same time as the escapees, and his body was never found.

• On June 19, 1962, Robert Panis, an eighteen-year-old Filipino male, also drowned in the waters of Half Moon Bay, approximately twenty-five miles south of the Golden Gate Bridge. On the day of the drowning, a Coast Guard Helicopter noticed a floating body wearing attire that matched that of the missing man. A surface vessel was dispatched to the location, but the authorities were never successful in recovering the body. The FBI cited this as another example of the extreme difficulty in recovering drowned bodies from the Bay. The Bureau also referenced the case of Theodore Cole and Ralph Roe, who escaped from Alcatraz in 1937. Despite intensive searches these men were likewise never located, and it was concluded that they had drowned.

• The Bay water temperatures ranged from fifty to fifty-four degrees. It was determined that exposure to the elements would have affected body functions after approximately twenty minutes. The showers at Alcatraz were always supplied with moderately hot water, in order to hinder inmates from becoming acclimated to the freezing Bay waters.

• On July 17, 1962 the Ship S.S. Norefjell, a Norwegian Freighter departing from Pier 38, reported seeing a body floating twenty miles northwest of the Golden Gate Bridge. The ship was en route to Canada, and the crew noted the sighting in the ship’s log, but did not make a formal report until returning to the United States on August 8, 1962. The SS Norefjell was not equipped with a transceiver that could broadcast on the marine radio bands used in the United States. The crewmembers logged the notation that sometime between 5:45 p.m. and 6:00 p.m. they noticed something bobbing in the water, and used binoculars to confirm that it was a body floating face down. The hands and feet were dangling down in the water, but the buttocks were clearly visible. Although bleached from the ocean and sun, the body was clothed in full-length denim trousers that appeared identical to prison issue. Coroners from San Francisco, San Mateo, Alameda, and Marin Counties all confirmed that a body could float for five weeks after drowning. The FBI determined this to be one of the most significant leads in the case. Their official report established that there was no other individual missing or drowned at that time who had been wearing similar trousers, and concluded that it was reasonable to state that this was likely to be one of the escapees.

• The families of the Anglin brothers stated that the escape had been a topic of family discussions for several years. None of them have ever been contacted by the brothers, and they felt that had the inmates survived, they would have made contact in some form. The Anglin family would soon suffer yet another tragedy. The third brother, Alfred, was electrocuted on a high-voltage security wire when attempting to escape from Kilby Prison in Montgomery, Alabama in 1964.

Allen West remained at Alcatraz until February of 1963, leaving only one month before the prison’s final closing. He then continued his journey through the Federal penal system until he was eventually released in 1967, in the state of Florida. His taste of freedom was brief, and he quickly landed himself back in prison less than a year later. In 1972 West fatally stabbed another inmate, and thus permanently sealed his fate, condemning himself to a life in prison. Allen West died of peritonitis in the Florida State Prison hospital in December of 1978, at only forty-nine years of age.

The mystery is still being explored decades after the Great Escape, and it is unlikely that anyone will ever be able to prove with absolute certainty whether Morris and the Anglins found death or freedom. Frank Morris wrote in an institutional questionnaire in 1943 that if he were granted three wishes, he would wish for the following:

1. To get out of prison.

2. A nice home with everything to go with it.

3. Plenty of money.

He was granted only one.



ESCAPE ATTEMPT #14

Date:

December 16, 1962

Inmates:

John Paul Scott
Daryl Lee Parker

Location:

Kitchen Basement

By December of 1962, plans had already been set in motion to close the prison due to crippling costs and structural deterioration of the main cellhouse. Decades of exposure to the harsh salt ocean air had taken its toll on the prison. The last attempted escape at Alcatraz may have been facilitated by the dilapidated state of the prison facilities. In any case, it finally demonstrated that with properly constructed floats and a favorable current, it was technically possible for an inmate to enter the icy Bay waters and paddle to the mainland. John Paul Scott and Daryl Parker were two of the tough incorrigibles that Alcatraz was designed to cage, but they proved that even The Rock was not invulnerable to a well-planned prison break.

John Paul Scott was a university educated bank robber of the modern era. His inmate file details a multitude of bank heists, dramatic prison breaks, and spectacular shootouts with police. Like Scott, Daryl Lee Parker’s attempted escape at Alcatraz would be merely a brief episode in a lifelong diary of crime. In this chapter, the stories of John Paul Scott and Daryl Lee Parker are illustrated through firsthand reports and inmate records that chronicle their lives in prison as well as their various escape attempts. 

Daryl Lee Parker
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Daryl Lee Parker
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Parker’s transfer order to Alcatraz.


An entry in a 1967 classification study report recounts the early life of Daryl Parker, and it includes a letter from his mother describing his childhood:

Daryl’s childhood was normal. He was number five of a family of eight children. No bad habits like drinking or smoking early in life. At age of twelve to fourteen he began taking bottles and cashing them in for spending money. The habit of thievery grew rapidly with it ending in your institution.   Daryl was a beautiful baby and much loved by his brothers and sisters. Therefore, might have been spoiled somewhat. He was sent to the Boys Industrial School at the end of eighth grade. He also entered Timkin Vocational and finished all but two credits in high school. He lost out in Industrial School there being a war on and a shortage of math teachers. He took printing in Timkin Vocational School. After this he worked at Isaly’s Dairy store and he married Margaret Davis, also of Tinkin Vocational School, in a church here in Canton. There were no children. His father, Howard, is a foreman at the Timkin Roller Bearing Company. He also fixes TVs in his spare time as a hobby. He was born in Morgan County, Ohio. Georgia (Walker) Parker, his grandmother, was also born in Morgan County, Ohio, and was a schoolteacher prior to her marriage. 


All I can say in conclusion was Daryl was high-strung, quick-tempered, and very nervous. At age 6 he developed a stammer. It was not bad, but irritated him a lot. He changed schools three times by our moving, and he resented the last school bringing home all F’s in every department. He has been in the Boys Industrial School, Mansfield Reformatory, Lorton and the prison in Maryland. He came nearer adjusting himself after leaving Mansfield, staying out of trouble three years. He returned from Lorton Prison in very bad shape having made friends with an elder criminal, which he ended where he is now, with you. Each time Daryl has been in trouble we hope and pray it will be his last. That hasn’t happened yet and we hope that he will come out of your prison a better boy for our faith in prisons is very low at the moment.

The inmate is married but has no children. He married Margaret Davis January 19, 1952, at Canton, Ohio, and stated there had been no discord with his wife, who is self supporting as a secretary, and he stated that in view of his long sentence, he had advised her to obtain a divorce. 


By 1957 Daryl’s criminal record was already full of entries, ranging from juvenile stints as a runaway beginning in 1944, to armed robbery charges in 1957. A bank robbery that he committed in that year with his friend John Bartholomew is detailed in his criminal summary:

Attached to the form 792, U.S. Attorney’s Report, accounting for the sentence of 20 years on count 1 and 25 years concurrently on count 2 for Bank Robbery and assault with a deadly weapon was the statement, Defendant, Daryl Lee Parker, which John T. Bartholomew, robbed the Clinton and Rudisill Branch of the Lincoln National Bank and Trust Company, Fort Wayne, Indiana of the sum of $50,104.00 on Friday, October 18, 1957. 


The men became acquainted while both were doing time in the Federal Reformatory at Lorton, Virginia. Daryl Lee Parker, though the younger of the two men, carefully laid all of the plans and made all of the arrangements for the bank robbery. He furnished the weapons used and stole two automobiles used as getaway cars. Both Parker and Bartholomew wore grotesque Halloween masks during the actual robbery. The defendant Daryl Lee Parker disguised his appearance by the use of black hair dye and of suntan theatrical grease paint. Both men entered the bank together. Bartholomew carried a .45 automatic pistol, while Daryl Lee Parker carried a .357 caliber magnum revolver, which, we are informed, is the most powerful handgun made, so powerful that it will drive a shell through the motor block of an automobile engine.

Bartholomew took up a position near the front of the of the bank, menacing the branch manager and the assistant branch manager with his gun, and directing them to fill a laundry bag with the bank’s money from the teller’s cages. Daryl Lee Parker proceeded to the rear of the bank menacing tellers behind the teller’s cages with his magnum revolver, and compelling a youthful vault casher to take money from the drive-in windows of the bank and put it in one of the bank’s money bags. During the time of the robbery there were 15 to 20 customers in the bank. Daryl Lee Parker vaulted over the gate in the area behind the teller’s cages, held the magnum revolver to a young girl cashier and on the youthful vault cashier whom he ordered not to take another step or he would “blow your head off.”  Daryl Lee Parker ordered all of the clerks away from their teller’s cages and said that if the police should come during the robbery he and his fellow robber would take 3 hostages and that they would kill the hostages without hesitation.

Defendant Daryl Lee Parker planned this bank robbery with such meticulous attention to detail that it required months of intensive investigation to assemble the evidence required before his arrest on March 19, 1958. Daryl Lee Parker said to a fellow prisoner at the Allen County Jail at Fort Wayne, Indiana, that he was sure to be convicted of the Fort Wayne bank robbery charge on which he was held and that escape was the only way out. 


Daryl Lee Parker on June 11, 1958, stated to Donald Byington, Warden, United States Penitentiary, Terre Haute, Indiana, that he would try to escape at the first opportunity he had and stated: “I am in too much trouble, having robbed four banks and I couldn’t do all that time”; the defendant’s brother, Robert Parker, who probably has more than just simple guilty knowledge of Daryl’s activities, has admitted that they have a total of $226,000,00 hidden away. Both Daryl Lee Parker and his brother Robert Parker are known to have made flights to Cuba soon after the Fort Wayne bank robbery.

Parker was charged with two counts of robbery, and was committed to the Allen County Jail in Fort Wayne. The following report describes his escape, which would prefigure his eventual break from Alcatraz:

Parker was at first confined in Cell Block “A” on the first floor of the County Jail. There he approached a fellow prisoner, who was a trustee, showed him a hundred dollar bill concealed in a package of cigarettes, and solicited his aid for escape. Parker told the trusty that a large negro man would place some hacksaw blades near a flag pole in the front yard of the jail. Parker suggested that this trusty, who had freedom to go in and out of the jail, might pick these hack saw blades up, conceal them in a magazine and deliver the magazine to Parker. Parker offered $1,000.00 to this trusty if he would smuggle these hacksaw blades into the jail. The trusty immediately reported Parker’s offer to the jail officials.

Parker was thereupon moved upstairs to the maximum-security cellblock of the County Jail, adjacent to the section where mental patients were held. Jail officials and... B.I. agents searched Parker’s cell for the $1,000.00, which he offered to pay to the trusty. Parker was even required to strip his clothing and to be examined by a physician as part of the search. Parker’s shoes were taken to a local shoemaker for examination. The shoemaker tore the heels off the shoes and discovered two packets made of black electrician’s tape, each of which packets contained five one-hundred-dollar bills. Each packet was secreted in special indentations, which had been cut out of the heel of each shoe. The shoemaker who made the examination expressed the opinion that the work had been done by a skilled shoemaker. Further investigation showed that the shoes had been taken to a shoemaker in Canton, Ohio, to have the work done. The packets of money were already made up for insertion under the heel in each of the shoes.

Parker managed to smuggle out of the jail, plans of the jail to certain persons to enable those persons to deliver to him the tools necessary for escape. At this time, Parker was confined in a cell to the left of which was a cell occupied by a person named [deleted entry]. Immediately to the left of this person’s cell was a cell in which there was located a bathtub for the use of prisoners. [Deleted entry] had been the trusty detailed to empty the garbage from the basement kitchen of the jail. At the time the practice of the jail had been to entrust the cook in the kitchen with the key that unlocked the barred door from the kitchen that led directly to the outside. [Deleted entry] had secured the key, had unlocked the barred rear door of the kitchen and had gone out to empty the garbage. He did not return and was later apprehended and returned to the jail cell next to the cell occupied by Parker. Parker inquired and learned from this prisoner how he had secured the key.

On a stormy night prior to Tuesday, June 10, 1958, two men scaled the wall of the County Jail with an extension ladder. One of these men carried a dark oilcloth bag tied around his neck. He was able to get onto a roof below the barred window of the jail cell used by the prisoners for bathing. He tied the bag to the end of a rope, the other end of which had been previously tied to one of the cell bars of this cell. The rope had been painted black and was long enough to allow the bag to lie on the jail roof in such a way as be unnoticed from the window. The bag contained a .45 automatic pistol, ammunition, hacksaw blades, and money. Perhaps $75 to $80 dollars.

Parker himself admitted that he took a bath and concealed this black bag under his clothing when he returned to his own jail cell. Parker spent three nights trying to saw through the bars of on the window of his jail cell. The bars were of such hard steel, that he was unable to make any headway. Then he commenced working on the bolt which locked his jail cell door, discovering in the process that it was of a softer steel and that he was able to cut through it.

On Tuesday morning, June 10, 1958, a jail guard and a trusty came into the cellblock to feed the prisoners. Parker did not eat that morning, and the trusty and the jail guard continued on past Parker’s cell to feed the patients held in the mental section. Thereupon, Parker opened the steel barred door of his jail cell, menaced the jail guard and the trusty with a .45 caliber pistol, and compelled them to get into one of the jail cells. He compelled the jail guard to take off his Deputy Sheriff’s uniform. Parker then put the Deputy Sheriff’s uniform on himself over his own clothing and fled downstairs into the jail kitchen. There he was unable to obtain the key to unlock the door that led immediately outside, because after the other prisoner’s escape from the kitchen, the practice had been changed. The cook was no longer entrusted with the key.

Parker then went back upstairs into the jail office. With his .45 caliber pistol, he shot the lock off the door of the jail guard’s office. The office was completely bullet proofed except for one little spot just behind the door’s lock. Parker compelled the guard on-duty to press the button, which electrically unlocked the iron barred door to the front of the jail. 


Parker then fled out of the jail, through an alley behind the jail to an intersection at which traffic was regulated by stop-and-go lights. There he commandeered the private automobile of a Fort Wayne mail carrier, who had been stopped by the red light. At gunpoint Parker compelled the mail carrier to drive him out of Fort Wayne, Indiana, in the direction of the Ohio state line. Parker became lost on the back roads, which they followed and ran into a roadblock.  The roadblock was manned by the Chief of Police and by an Ohio State Policeman. A gun battle followed in which the life of the mail carrier was gravely endangered. Parker was shot in the hip by the Ohio State Policeman and thereby recaptured. He had been free from the Allen County Jail a total of approximately five hours. Subject was then confined to the Terra Haute Penitentiary in the hospital, and also in the Federal Medical Center at Springfield until he was well enough to appear before the court. He was sentenced to fifty years in a Federal Penitentiary for his crimes.

Daryl Lee Parker arrived at Alcatraz May 29, 1959, as inmate #AZ-1413. Even prior to his attempted escape from the island, Parker’s incarceration was problematic. For example, on March 15, 1960 he was placed in the closed-front solitary confinement cell for exploding a homemade bomb, and only one month later he was caught behaving intoxicated after having ingested a specially concocted homebrew.  

John Paul Scott 
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A mug shot series of John Paul Scott.


J. Paul Scott was born on January 3, 1927 in Willisburg, Kentucky, the second of six children in the family of Buelah and William A. Scott. His father, who served as the postmaster of Springfield, Kentucky from 1950 until his death in 1966, was an affectionate parent. He provided a good living for his family and offered all of his children a college education. His mother was also a college graduate and she never worked outside the home. From all indications, the home situation was most amicable.

In 1944 Scott graduated from Springfield High School in Springfield, Kentucky. He entered the University of Kentucky in 1950, and subsequently attended Western State Teachers College, the University of Georgia, and Georgia State University. During his attendance at these universities, he maintained an above-average academic standing and amassed a total of 170 hours of credit toward his Bachelors degree. The last school he attended was Georgia State University, during the winter quarter of 1970.

Scott enlisted in the U.S. Army Reserve on July 13, 1944, and entered active duty in June of 1945. He left the U.S. Air Force with an honorable discharge on December 28, 1946. He also enlisted in the Aviation Cadet Program on September 24, 1949, and was honorably discharged on November 2, 1949. He experienced minor disciplinary problems while in the Air Force, but was discharged because it was discovered that he had a prison record. The highest rank he attained was that of private.

Scott’s first arrest occurred in February of 1949, and he was charged with possession of stolen merchandise. During the years following, he would be arrested on various other charges including burglary and armed robbery. On the weekend of December 15, 1956, J. Paul Scott and his brother Don R. Scott forcibly entered the National Guard Armory at Danville, Kentucky with accomplice Earl Morris, and stole two .45 caliber submachine guns and three .30 caliber rifles, with a sizeable quantity of ammunition. On January 6, 1957 J. Paul Scott and the same two accomplices entered the Farmers and Traders Bank of Campton, Kentucky, armed and carrying acetylene cutting equipment. While in the bank, Scott was struck in the mouth and the arm by two bullets fired by a bank guard. Meanwhile, Morris was perched outside of a window and Don Scott was on the roof of the bank, standing guard. As the robbers fled from the bank they engaged local officers in a gun battle, which resulted in the wounding of a Wolfe County Sheriff.

Scott began serving his sentence at the Federal Penitentiary in Atlanta, where he received two disciplinary reports, one for attempted escape and one for a homosexual act. In March of 1959 he was transferred to Alcatraz, and there his disciplinary reports would include an escape from the island.

The Alcatraz Escape Files of Parker and Scott

The following report was written by Warden Blackwell to the Director of the Bureau of Prisons on December 20, 1962, describing the events from his perspective:

Date: December 20, 1962

To: Director, Bureau of Prisons

From: O.G. Blackwell, Warden

Re: Escape Attempt, December 16, 1002 - John Paul SCOTT 1403-AZ and Daryl Parker 1413-AZ

On Sunday, December 16, 1962, the two above inmates were missed from their detail in the Culinary unit, at 5:47 p.m. We have definitely established that both of those individuals were accounted for on the official 5:20 p.m. count and again counted by the lieutenant on duty, Mr. Harold Robbins, at 5:30 p.m.

The alarm was sounded, immediate search of the area was instituted, and the entire escape procedure was placed into effect. At 6:10 p.m. our boat officer spotted Parker clinging to a rock some 100 yards off the northwest end of the island, known as "Little Alcatraz."  At approximately 7:20 p.m. inmate SCOTT was spotted clinging to a rock off Fort Point, which is located almost directly under the south end of the Golden Gate Bridge. SCOTT was spotted by two teenagers who reported to the Presidio MPs. They reported to the scene and called for a fire department rescue team, rescued SCOTT from this rock and took him immediately to the Letterman Hospital for emergency treatment. For the first thirty minutes several doctors worked with SCOTT and stated that they were very much uncertain as to whether he would live or die. He was suffering from numerous cuts and bruises and from severe shock as a result of extreme lowering of body temperature, caused by the cold water of the Bay, which normally runs from 52 to 54 degrees, the year around. PARKER, of course, was returned to the institution, examined by the medical staff and locked up immediately after he was found. SCOTT was returned to the institution following release from the emergency unit of the hospital

by the doctors.

Of course both you and Mr. Aldredge came to the institution and are very familiar with the incident and all of the findings. However, I might review some of the more outstanding points for the benefit of others who might read this report.

During the investigation it became obvious that the two sets of bars that were removed had been worked on over a long period of time and obviously by more people than just SCOTT. A check of the records indicates that ex-inmate BURBANK, No. 1369, now in custody by the Missouri State Penitentiary, was assigned to the kitchen basement for a long period of time and could have well have started the removal of the bars. Following his assignment, inmate Leonard WILLIAMS, No. 1045, was assigned to the basement area and he too could have contributed to these cuts. It is noted by the record that WILLIAMS was involved in several escape attempts, including an attempt to escape while being transported to Alcatraz.
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Investigative reports suggest that inmates Charles Burbank (left) and Leonard Williams (right) may have begun cutting through the steel window bars several months before the escape, when they were assigned to the kitchen detail.


We are not quite sure of all instruments used to sever these bars; however, we are rather positive that a spatula, with serrated edges; a grease scraper, used by fry-cooks in scraping down grills, that had serrated edges, and string, which had been impregnated with floor wax; and institution scouring powder were at least three items that were used to sever these bars. One set of these bars, incidentally, is commonly referred to as "tool-proof-steel."

As we see the picture, and as admitted now by SCOTT and PARKER, SCOTT almost completed severing the bars, alerted PARKER that he expected to try to escape, and invited him then to go along. On the evening of the sixteenth, immediately after the 5:30 count, under the guise of taking the garbage to the basement, SCOTT got on the elevator, took the elevator half-way down, jumped off and completed severing the bars, which he states took approximately five minutes. He then dashed to the elevator shaft and signaled for PARKER, who jumped down the shaft, landing on the elevator halfway down, then jumped off to the floor and they both went out through the window.

This window is the last window on the south side of the kitchen basement and is partially hidden by two butane tanks that service burner units in the hospital. They eluded the officer who was patrolling back of the Kitchen by seeing that he had checked that side of the building and started in the other direction. They then hurriedly climbed two pipes at the corner of the building, gaining access to the roof. They crossed the roof and lowered themselves to the ground directly behind the Library on a length of extension cord that they had tied knots in, approximately three feet apart. This cord was removed from the buffing machine that is used to polish the basement floor. They then slid and fell down the steep hill directly behind Apartment Building "A."  During this fall PARKER apparently broke his foot and received several cuts and bruises. They then went down the rather high bluff to the water's edge by sliding down a sewer pipe. At this point they inflated rubber gloves that they had inserted in shirtsleeves, and pieces of shirt that had been crudely stitched together, making a set of so called "water-wings" to be used as flotation equipment.
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The cutaway bar section of the south-end window at the east end of the kitchen basement, through which inmates Parker and Scott made their escape.
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An exterior view of the window that was used by inmates in their attempted escape.
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An extension cord used in the escape, removed from a floor buffer that was used to polish the basement floor.


It was dark and rainy. Visibility was extremely poor. PARKER stated that SCOTT moved out first and he followed after checking his flotation equipment and immediately lost SCOTT, but thought he saw him. As it turned out, it was a bucket floating in the bay. He fought the tides as hard as he could but could make no headway and it washed him back in to the rock known as "Little Alcatraz," and he hung on to this rock until found by our boat. He received further cuts and bruises attempting to stay on the rock. SCOTT claims that he almost drowned when he hit the rock at Fort Point because the waves were coming over his head, and he could not find any protection on this rock at all.
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This is the actual label from the scouring power that was combined with floor wax and soaked into string, then used as an abrasive to cut through a steel bar over a long period of time.
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Surgical rubber gloves were inflated and sewn into a heavy mat that was successfully used as a flotation device.


In searching the basement area several times, we found items which included the impregnated string, and a twelve-inch crescent wrench that had been missed over two years ago from the old Furniture Factory and apparently had been secreted in the Kitchen basement behind one or the huge refrigerators. The rubber gloves obviously had been stolen from the hospital unit and SCOTT claims they had been there for a long time. The crescent wrench was used to twist out the last section of the outside detention sash, which was extremely eroded from the elements and of course, was never designed to be first-rate security material.

As attached reports will indicate, searches of the basement area had been ordered and apparently completed. The bars had been tapped by officers on both Saturday and Sunday, the day of the escape. At first glance it seemed strongly indicated that disciplinary action should be instituted against those who were ordered to knock the bars in this unit. However, after careful examination of all of the facts it became highly conceivable, from a technical or mechanical standpoint, that the officers hammering these bars with rubber hammers could very well have struck them a heavy blow (and they insist they did) without noticing any particular difference from any other bar. It is obvious, of course, that their visual inspection was not effective. However, since the cuts were on the back side of the main bar, and the duty of hammering bars is rather monotonous, it is highly possible that they could have overlooked the carefully concealed cut, thinking that they were doing a good job. With all of this in mind, and after careful consideration of all of the facts by the Captain, Associate Warden, Mr. Aldredge, and myself, at this point we do not feel that disciplinary action against the officers is indicated.

To further explain the reasoning, the top of the upright bar was not cut, but was eventually removed by SCOTT through the use of a three by two foot piece of oak, and it required considerable leverage to break loose the welds at that end. SCOTT claims that enough of the lower section of the bar was left solid that it took him five minutes to remove it, which would have fastened that end, making both ends rather solid and quite capable of receiving a heavy blow with a rubber hammer without showing any appreciable movement.

In reviewing our obvious weaknesses and in endeavoring to correct as many weaknesses as possible, we have instituted the following:

(1) We welded in bar material to replace that which had been removed. We then fabricated an additional set of stainless steel bars and secured them on the outside window, which now makes three sets of detention material that must be gone through to escape from this unit.

(2) We have completely secured with expanded metal the entrance to the elevator at the Kitchen level. This will be kept locked at all times unless actually in use, and then under direct supervision.

(3) Under existing operations the officer furnishing coverage for the back of the Kitchen was patrolling from side to side on the cat-walk around the yard wall in order to check both sides and the end of the Kitchen area. We have now stationed one man on the northeast corner of the cat-walk, which will permit him to constantly observe the east side of the Kitchen and the north end at any time inmates are out of the cellhouse, and in any part of the Kitchen area. We have stationed another officer on the yard wall that can observe the west side of the kitchen and dining roof unit as well as assist in viewing the north end.

(4) We have issued a specific order that no inmate, or inmates, will he permitted in the basement of the Culinary unit unless under direct and constant supervision, and any time an employee takes inmates to that unit he must advise the Control Center first, indicating who he is taking. He must call the Control Center each fifteen minutes and must advise the Control Center as soon as he departs and secures the Kitchen basement area. This is, of course, to prevent an employee from being overpowered or otherwise incapacitated without someone being aware of it.

(5) We have issued an order that in order to protect all employees' families, in the event of escape, the gates on the Parade Ground near "B" Building will be secured during the hours of darkness and more specifically, from 5:40 p.m. until 8:10 a.m.

(6) All lieutenants have been instructed to issue specific and detailed instructions to any officer or group of officers that are designated to make searches or to check bar facilities, and then to make periodic checks to insure that they are being carried out as intended.

(7) Since we are in the process of phasing-out and have some thirteen custodial vacancies, at present we are not following our normal annual leave schedule, and are urging that those employees who do not need annual leave on an emergency basis cancel out any leave that may have been scheduled. We are not, of course, refusing leave to people who have already made specific plans or have sound reasoning for taking leave. With this arrangement we feel that additional coverage can be satisfactorily carried out without an enormous amount of overtime being paid.

Copies of reports of all employees concerned with this incident are attached, and a complete set of pictures of all specific items of interest are also attached. Copies are furnished for the inmate Bureau files and the institution inmate files. The FBI investigated this incident and reported their findings to the U. S. Attorney, who in turn presented the cases to the Grand Jury, who in turn indicted both inmates. It is expected they will be prosecuted for the escape in the early part of next year. Any further items that may develop in connection with this case will be reported promptly.

O.G. BLACKWELL

Warden

Warden Blackwell sent individual reports on the two escaped inmates to the Bureau of Prisons. The following is his memorandum on J. Paul Scott, dated December 17, 1962:

UNITED STATES DEPARTMENT of JUSTICE

BUREAU OF PRISONS

UNITED STATES PENITENTARY

ALCATRAZ CALIFORNIA

December 17, 1962

MEMORANDUM FOR FILE

Re: Statement or Inmate JOHN PAUL SCOTT #1403-AZ

At approximately 11:00 p.m. Sunday, December 16, 1962 inmate SCOTT was returned from the emergency section of Letterman General Hospital by Associate Warden Williard and Business Manager Bones, and brought to the Warden's office for questioning.

During the questioning SCOTT talked fairly freely and made several pertinent statements. In sequence he claims that over a period of time, which he refused to define, he impregnated string with floor wax and scouring powder and used this to cut the bars in the south-end window on the east side of the kitchen basement. He further claims that he had the bars partially cut and filled in with soap and painted over so officers would not detect it, and on both Saturday, December 15th and Sunday, December 16th, the officers were tapping bars and broke the spreader bar cut loose to the extent that he attempted to glue it back to prevent further detection. He claims that on the spur of the moment he decided he had better "go" before the cutting of the bars was detected, and asked PARKER if he would like to go with him. PARKER agreed and he (Scott) finished making the small cuts necessary on the bars, signaled to PARKER, and PARKER came down the elevator shaft and they went out the opening in the window.

He then claims they climbed some drain pipes in the corner to prevent an officer in the tower from seeing them; gained access to the roof; and lowered themselves to the ground on the opposite side of the building and behind the library by use of a knotted electric cord he had removed from the kitchen basement waxing machine. This particular descent was made, again, to prevent the tower officer from seeing them.

He then claims that he and PARKER went down the steep hill where PARKER fell and bruised himself considerable; they emerged near the north end of "A" Building, then slid down a steep cliff by holding on to a sewer pipe where they reached the water. At this point they inflated their floatation equipment, which consisted or two or three rubber gloves blown up and tied inside a piece of inmate shirt material that was crudely stitched together, this then being tied around their body. They then entered the water and for only a short time did he observe PARKER, and did not know what happened to him after that.

He claims that he spotted lights on the mainland; attempted to swim towards them and the tide carried him by; he then selected another light and repeated the performance, and this continued until he was washed on to a rock out near the Golden Gate Bridge. The tide was so swift and waves so high at this point that he claims to have almost drowned and could not maneuver around on the rock to keep the waves from covering him closing off his breath. It was at this point that he was rescued by members of the Fire Department at the Presidio of San Francisco and taken into custody by the Military Police at the Presidio. He was taken to the emergency hospital for treatment, but claims he does not recall the Associate Warden entering the room, and fails to remember several other things for a short period of time.
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The inmates slid down this sewage drain pipe to make their escape into the icy Bay waters.


[image: Image]

Under the cover of night, rain, and heavy fog, John Paul Scott washed up at Fort Point near the base of the Golden Gate Bridge, exhausted and groggy from the freezing water.


Over and above this, he stated he had heard in the yard for some months that there was a hole in the kitchen basement. He inferred but would not flatly state that some other inmate had partially cut through this window a long time ago. He indicated that the outside section of the window was partially cut by the use of a spatula that had notched edges. He added that the spatula and scraper used for this had been disposed of by putting them down the old butcher shop drain, and it should be noted that several days ago a spatula and scraper fitting that description was actually removed from that drain, and it was deteriorated to the extent to indicate that it had been there for several months.

He further claimed that the rubber gloves used for floatation purposes had been in the kitchen basement hidden behind one of the refrigerators for a long-long time. He would not establish a definite or approximate date. He claimed that he had made up five or six strings immersed in floor wax and thoroughly coated with scouring powder, and left them in his trousers that were hanging in the kitchen basement. These trousers were found but no such string could be located.

The two sections of bars had been removed and concealed underneath the large refrigerator to prevent early detection. He continually insisted that the so-called tool-proof stool bars were severed by this homemade abrasive string, and inferred that it had not taken very long to complete the job. The actual cuts on the bars had circular grooves and were highly polished and fresh, indicating that his described method was highly plausible. He offered as an excuse for his escaping that he had a long sentence and had no desire whatever to return to his detainer.

O.G. BLACKWELL

Warden

The following is Warden Blackwell’s report to the Bureau of Prisons on Daryl Parker, also dated December 17, 1962:

UNITED STATES DEPARTMENT of JUSTICE

BUREAU OF PRISONS

UNITED STATES PENITENTARY

ALCATRAZ CALIFORNIA

December 17, 1962

MEMORANDUM FOR FILE

Re: Statement of Inmate Daryl Lee Parker, #1314-AZ

At approximately 6:30 p.m. Sunday, December 16, 1962, inmate PARKER was returned from escape status and brought to the Associate Warden’s office. During questioning he was very reluctant to make any statements, however, eventually he did say that he and inmate J. PAUL SCOTT, #1403-AZ, left the main dining hall shortly after the 5:20 p.m. count, gained access to the basement by way of the elevator, and escaped through the end window on the east side of the kitchen basement after having removed two sections of the bars. From this point, he claims that he climbed up the drainpipe and gained access to the roof, crossed over and went down the other side by means of an electric extension cord, then proceeded to the water and entered. From this point on he does not know what happened to SCOTT, or how he reached "Little Alcatraz."

Following this, he refused to make any further statements.

O.G. BLACKWELL

Warden
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An inventory list submitted by Officer Irvin Levinson, representing contraband items that were found in the kitchen basement following the escape of Parker and Scott.


By all accounts, Scott very nearly died in his quest to reach the shore. Open-water swimmer Lisa Johnson would later state that Scott really couldn’t take credit for “swimming to shore, ” but that actually he “was carried” by the three-knot-per-hour tide. Even Scott himself admitted that he hadn’t anticipated how violent the ocean currents could be. In fact, they were so powerful that Scott was washed onto the rock at Fort Point and lay naked except for his socks, after his clothing had been ripped from his body by repeated banging against the rocks. When Scott was revived at Letterman, he was shaking so convulsively that he could not speak. His body temperature had dropped to 94 degrees, or 4.6 degrees below normal. He was lucky to have been spotted in his near-death state. John Paul Scott’s spectacular but futile swim from Alcatraz Island to Fort Point destroyed once and for all the official position that escape from this Federal prison was impossible. As the press snapped photos of Scott wrapped warmly in knit army blankets when he was being taken from Letterman at 10:45 p.m. for his cruise back to Alcatraz, he gave them a coy smile. He had come the closest of any escape artist yet to breaking the Rock.
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Scott sustained several cuts and bruises from the sharp rocks when he washed up at Fort Point.


Both inmates would be transferred from Alcatraz following its closure in 1963, and Parker would make another unsuccessful escape attempt in March of 1967, while imprisoned at Atlanta. He built a makeshift ladder nearly thirty feet in length, but his attempt ended when a tower officer opened fire on him, forcing him back down. Parker was later paroled on August 20, 1974.

Scott would also continue to build his resume of crime. In May of 1963 he was transferred back to Atlanta, where he was again found with contraband materials for an escape. His record states that he worked in the hospital as an X-Ray Technician, and was finally paroled on July 10, 1968. 

Scott got married for a second time on January 20, 1970 in East Point Georgia, to Margie Morgan, a middle-aged widow. A later arrest report would indicate that Scott resided with his wife “in a very comfortable, spacious, ranch-style home. ”  The report went on to say, “he himself built this home and has resided there since 1970. Estimated value is over $50,000 dollars.”  It was also documented that he owned four other homes, but had placed them in his wife’s name. Scott also re-enrolled at Georgia State University for a short period. He later took a job as a lab technician at Clayton General Hospital in Riverdale, Georgia, and was described as a model employee. He then started his own business, and built and sold several homes. But despite his successful integration back into society, his skeletons still haunted him.
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Scott’s driver’s license, issued during a short stint of freedom in 1974.


The following is a case report filed by the U.S. Attorney following another bank robbery in which Scott participated:

Details of the Offense reveal that at approximately 3:18 p.m. on September 5, 1975, Ronald Coleman Anderson, J. Paul Scott and Leon Johnson entered the Hearon Circle Branch of the Spartanburg Bank & Trust Company located on the Asheville Highway, Spartanburg, S.C. All three were dressed in coveralls, dark ski masks and brown jersey gloves. All were carrying pillowcases. Anderson was armed with an AR-l6 rifle, Scott was armed with a Model 10 shotgun, and Johnson was armed with a .22 handgun. During the course of the robbery, two deputies of the Spartanburg County Sheriff's Office appeared at the drive-in window in a marked car, and were observed by the bank robbers. The robbers fled the bank, and shooting ensued outside the bank between the robbers and one of the deputies, with no injuries being sustained to either of the deputies, the robbers, or either of their vehicles. A chase ensued which culminated in the parking lot of a construction company located approximately one mile from the bank. As the car containing the deputies rounded the corner into the parking lot, the bank robbers fired on them, rendering the sheriff's car inoperable and slightly wounding one of the deputies in the rear of the neck. The getaway vehicle utilized by the robbers was determined stolen the previous night from a motel parking lot in Greenville, S.C. Witnesses at the switch site believe the bank robbers drove from the construction company parking lot in a two-tone blue Ford Granada, Mercury Monarch, or late model Monte Carlo.

Scott was again arrested in June of 1976 with Morris Lynn Johnson, one of the FBI’s ten most wanted fugitives, in eastern New Orleans. In the following report, Scott described his plight in his own words, and recounted the story of yet another attempted escape:

In February of 1977, I received a 25-year sentence for Bank Robbery in Columbia, South Carolina. I was first confined at the USP Atlanta, Georgia, however, on March 15, 1977, I was notified that I was being transferred to the USP, Leavenworth, Kansas. I was to be transported on a Federal Bureau of Prison bus.

I was confined in a Jackson, Miss. County Jail during the night of Friday, March 18, 1977. Another inmate gave me a full-length hacksaw blade. On Saturday, March 19, 1977, I smuggled the hacksaw blade on the prison bus. There were about 25 other inmates on the prison bus. I was handcuffed and had leg irons on. I sat by myself in the right hand side near the middle of the bus. I had made up my mind that I would try and escape, since on Friday I had also obtained a paperclip and a ballpoint pen cartridge.

During the morning ride thru Louisiana I was able to pick the lock on first my handcuffs and then my leg irons. It took me about one hour to cut through the bar on the bus window. I had ripped a piece of my shirt and used it to get a good grip on the hacksaw blade. No one knew what I was doing until I had finished cutting the bar and had kicked out the window. No other inmates helped me in any way.

I was able to kick out the window and escape thru the hole I had cut in the window bar. The bus came to a stop but I still fell when I escaped thru the window. I ran approximately 100 feet from the bus, but stopped when the bus guards started shooting at me. They must have fired about five or six times, however, I was not hit. I was placed back in the bus, and they radioed ahead to FCI about my escape and capture.

Scott remained a violent and incorrigible inmate until his death at the Federal Correctional Institution in Tallahassee, Florida on February 22, 1987. His bold escape from Alcatraz with Daryl Parker remains as one of the most notable incidents ever to occur in the history of the island prison.
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An excerpt from Parker’s inmate record in 1982, showing that he still maintained his passionate desire to escape from prison.


*     *     *
 



The Fall of an Icon

Perhaps one of the greatest ironies of Alcatraz was that the frigid and treacherous waters of the San Francisco Bay, which had proved to be the ultimate deterrent to escape for nearly three decades, finally contributed to the downfall of America's super-prison. Immediately following the escape of Morris and the Anglins, the prison fell under intense scrutiny due to its deteriorating structural condition and the diminishing security measures that resulted from governmental budget cuts. These developments should not be credited to the escape, as many of the decisions were already in process before the attempt was made. In a January 1963 structural report, the following conditions were described:
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In August of 1961, a state-of-the-art Control Center was built in the Armory to enhance prison security.


The cellblocks which are located over the basement areas are considered unsafe for occupancy during a severe earthquake. For minor earthquakes and normal loadings the supporting structures are considered safe at this time, although further deterioration will result in an unsafe condition. The present structural condition of the basement does not conform to the 1961 Uniform Building Code.... The present structural damage in the basement area is of continuing nature, which structural members deteriorated to a point where they will soon be inadequate to support the cellblock structures under normal loading conditions.

Criminologists were also starting to publicly cast doubt on the effectiveness of Alcatraz as a deterrent for organized crime. The corrosive effects of the saltwater and the exorbitant cost of running the prison (Cost per inmate had risen to over $13.00 per day, as compared with $3.88 at USP Atlanta, not including an estimated five million dollars in expenses for restoration) provided U.S. Attorney General Robert Kennedy with grounds for closure. 
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An aerial view of Alcatraz before its closure in 1963.
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Several photographs from 1962, showing the severe deterioration of the concrete structure.
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The base of the north wall of the utility corridor inside the main cellhouse. Senior Officer James Lewis is seen indicating the gaps that had appeared in the crumbling cement, due to years of environmental corrosion.


In the autumn months of 1962, the Federal Bureau of Prisons started to transfer inmates to other institutions, and prepared to shut down the facility. Bureau Director James Bennett wrote:

During the 1960's, financial considerations determined the issue and freed me from my dilemma. Alcatraz's buildings and steel towers were gradually being eroded by the salt spray, and would cost several million dollars to restore. The cost of supplying the island prison was exorbitant since food and water had to be brought across the bay. Alcatraz was also expensive to run, because it was located far from the continental center of population, far from most of the other prisons, and men had to be transported long distances from and back to the East and Middle West.

The daily per-prisoner operating costs at Alcatraz were far higher than at any other federal institution. So we drew up plans for a new maximum security prison to be built in the heart of the continent at Marion, Illinois, which could be built and operated at a lower cost. When the federal funds were made available for the new prison, we could close Alcatraz down

On March 21, 1963, the final day of operation for Alcatraz, Warden Blackwell invited a press pool to witness the last small group of inmates leaving the Rock. On that day, twenty-seven inmates filed into the Mess Hall for the last time, and lined up at the steam tables for one final breakfast. Even on the last day of the prison’s operation, the meal period would last only twenty minutes, as the Warden was determined to adhere to the rigid regulations right up to the final hour. While the inmates sat in the Mess Hall, Deputy Director of the Bureau of Prisons Fred T. Wilkinson answered questions for the press, and took reporters on a brief tour of the cellhouse. After the inmates had filed back to their cells, each one was met by an officer and then handcuffed and shackled, and prepared for final departure. 
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Correctional Officer Keith Dennison standing guard inside the main cellhouse corridor on the day of the prison’s closure.


The inmates stood quietly until the cellhouse officer gave the final signal to march quietly down Broadway in a single-file procession. There were only the eerie sounds of the inmates’ shackles, and the snapping shutters from the press-pool cameras. Several men covered their faces as the flash bulbs burst off in quick succession, trying to capture the final march of prisoners at Alcatraz. Interestingly enough, the last inmate to be incarcerated at Alcatraz would also be the last to leave. Frank C. Weatherman, inmate #AZ-1576, was the last inmate to board the prison launch. When the press asked him how he felt about the closure, he uttered what would become the prison’s eulogy: “Alcatraz was never good for anybody.”  The members of the press were then invited back into the cellhouse for coffee and donuts in the Mess Hall. Meanwhile the remaining officers left their posts and secured their weapons for the last time. USP Alcatraz then closed its doors after twenty-nine years of operation.
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The final march down Broadway by the last group of inmates, on March 21, 1963. The prisoners were subjected to the strict Alcatraz regimen even in the final hours of the prison’s operation.
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Frank C. Weatherman was the last inmate to be incarcerated at Alcatraz.
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Correctional officers watching a plane carrying the last group of prisoners from Alcatraz, as it took off from San Francisco International Airport after the closing of the prison on March 21, 1963.


During the history of Alcatraz as a Federal prison, there were 1576 register numbers issued, with twenty-eight inmates receiving two numbers under separate prison terms. Theodore “Blackie” Audett would be alone in the distinction of having been issued three numbers, for three separate terms at Alcatraz. In the final assessment, 1546 inmates served time at Alcatraz Federal Penitentiary.
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Theodore “Blackie” Audett would hold the unique distinction of being the only inmate ever to serve three separate terms at Alcatraz.


In July of 1964, the abandoned prison was turned over to the General Services Agency, which offered use of the property to other governmental agencies. John Hart, a former correctional officer at Alcatraz, remained on the island with his family as a lighthouse keeper and caretaker for the island. They continued to receive the San Francisco Chronicle, which was regularly dropped by a news helicopter, but otherwise lived in relative isolation.

The island remained essentially abandoned while several parties presented proposals for its use, ranging from erecting a West Coast version of the Statue of Liberty, to building a monument in honor of America’s Space Program, complete with a memorial modeled on an Apollo space capsule. In June of 1968, San Francisco Mayor Joseph Alioto issued an appeal for public propositions. After a series of long battles and debates, which included an acceptance by the board of a proposal by Texas millionaire Lamar Hunt to develop the island as commercial property, the Secretary for the Department of the Interior ordered a draft plan for public recreational use of the abandoned prison site. But the battles over Alcatraz were not yet over. A group of Native American activists would also choose the island as the ideal place to make a political stand.

The Indian Occupation
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On November 20, 1969, a large group of American Indians landed on Alcatraz and claimed it for the Indian Nation. They offered to purchase the island for twenty-four dollars, payable in beads and red cloth – the same amount paid by the government to natives for “a similar island 300 years ago.”
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A Native American tee-pee is clearly visible next to one of the island pathways in 1970. This was a symbol of their quest for peace and freedom.
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The massive fires that were started on June 1, 1970 during the Indian Occupation ultimately destroyed several key structures, including the Warden’s mansion and the lighthouse.


On November 20, 1969, a large group of American Indians landed on Alcatraz and claimed the island as Indian property. The group articulated great plans, and hoped to establish an educational Native American Cultural Center. Overwhelming public support had developed for the movement, with advocates ranging from celebrities to members of the Hell's Angels. The Indians had the attention of both the media and the government. Federal officials met with the group, often sitting crossed-legged on blankets inside the old prison Dining Hall, discussing the social needs of the Indians. The volume of visitors became overwhelming, and the island started to become a haven for the homeless and the less fortunate. The Indians soon were faced with the same problems that had assailed the prison administration: there were no natural resources on the island, and all food and water had to be ferried over by boat. This was an expensive and exhausting process.

Despite special prohibitions that had been declared by the Native Americans, drugs and alcohol were prominently smuggled onto Alcatraz, and the situation quickly became unmanageable. The social organization of the group soon fell apart, and the Indians were forced to resort to drastic measures in order to survive. In an attempt to raise money to buy food, they allegedly began stripping copper wiring and tubing from the island buildings for sale as scrap metal. The worst tragedy occurred when Yvonne Oakes, the daughter of one of the key activists, fell to her death from the third story balcony of an apartment building. The Oakes family left the island in grave despair, and never returned. Then late on the evening of June 1, 1970, fires started by the occupants raged through several of the prison buildings, as well as the Warden's home, the lighthouse keeper's residence, and the Officers’ Club, and badly damaged the historic lighthouse that had been built in 1854.

By now tensions had developed between Federal officials and the Indians, as the Federal agents blamed the activists for the destruction, and the activists blamed government saboteurs. The press, which until this point had been largely sympathetic toward the Indians, now turned against their cause, and began to publish stories of alleged beatings and assaults among the island’s new residents. Public support for the Indians fell drastically. The original organizers had all deserted the island, and those who remained fought amongst themselves, thus providing clear evidence of a loss of solidarity in their society. On June 11, 1971, twenty Federal marshals and Coast Guard officers descended on the island and removed the remaining residents. All were taken to Treasure Island under protective custody, and this marked the official end of the Indian occupation of Alcatraz.

From Penitentiary to National Park
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Despite the fact that Alcatraz has been closed for several decades, its reputation still lives on, and continues to inspire both fictional and non-fictional books and films. The fictional movie “the Rock,” starring Sean Connery, Nicholas Cage, and Ed Harris, and JJ Abrams television series “Alcatraz” are just a few productions set against the backdrop of Alcatraz.
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Alcatraz will forever remain woven into the fabric of life in San Francisco, and it will stand as an iconic symbol in the annals of American history and folklore.
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Former Alcatraz inmates reunite with officers and family members at one of the anniversary events held on Alcatraz each year. Seen here are former inmates Glenn Nathan Williams and Jim Quillen. Both men have written compelling books about their time served at the infamous prison.
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Former inmate Glenn “Nate” Williams with the author in 1991 on Alcatraz during a research visit for this book (photo courtesy of Joy Williams).
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Willie Radkay, a veteran of Alcatraz. He is seen here during one of the reunions in 2002, at age ninety-one. Radkay and Machine Gun Kelly shared cells adjacent to one another, and was also close friends with Dale Stamphill and Basil “Owl” Banghart.
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Armory Officer Clifford Fish returned to Alcatraz in 2002, which was the first time since his retirement from the prison in 1962. He is seen with a Discovery Channel film crew filming inside the Alcatraz “Dungeon”.
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Former inmate Tom Kent and Father Bernie Bush meet with visitors inside the cellhouse chapel to discuss their memories of Alcatraz during a reunion event.
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Former Alcatraz Inmate Bob Luke with the author during his first ever look inside the East Gun Gallery in 2011. Luke had kept his past a secret for over 50-years, before finally going public and visiting Alcatraz as a free man.
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Former inmates Darwin Coon (left) and Leon Thompson (right) with former guard John Hernan (center) inside the prison hospital during an Alcatraz reunion event in 2003. Thompson passed away in 2005 and Coon in 2011. Thompson’s obituary read in part: “He was a tough guy of the old school, a bank robber and hardened criminal who spent 24 years in prison including four years of hard time in Alcatraz. He also turned his life around, becoming a best-selling author who spent his last free years riding motorcycles and gardening, painting and raising two wolves, among other pets, at his home in Fiddletown, an old Gold Rush town in Amador County.”  Darwin Coon was also an important presence on the Rock and frequently returned to meet with visitors. He lived in San Francisco with a prominent view of Alcatraz outside his window. He openly shared his story and helped shape the real story of life inside Alcatraz.
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Thompson on Alcatraz in July of 1960.
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Alcatraz’s youngest Correctional Officer Frank Heaney, with former officer Larry Quilligan in 2008. Both men arrived on Alcatraz during the same period and roommates for a brief period on the island.
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Frank Heaney arrived at Alcatraz in 1948. He was hired by Warden Swope when only 21-years of age and became the youngest officer to serve on the island.


In 1972, Congress created the Golden Gate National Recreation Area, and Alcatraz Island was included as part of the new National Park Service unit. The island was opened to the public on October 25, 1973, and it has since become one of the most popular Park Service sites, with more than one million visitors from around the world each year. Today Alcatraz is considered an ecological preserve, and it is home to one of the largest western gull colonies on the northern California coast. The thrill of touring Alcatraz derives both from the awareness of its historical significance, and from the various portrayals of prison life that have been popularized through Hollywood motion pictures. People come from all over the world to meet eye-to-eye with the ghosts of America's toughest criminals. Meanwhile, many of the former inmates are still trying to come to terms with their imprisonment on Alcatraz, and they seek to understand why people would visit a place that represented for them only a monument of pure anguish and deep despair.

“There will always be the need for specialized facilities for the desperados, the irredeemable, and the ruthless, but Alcatraz and all that it had come to mean now belong, we may hope, to history.”


- James V. Bennett, Director of the Bureau of Prisons

*     *     *
 



APPENDICIES

ALCATRAZ: INMATE RULES AND REGULATIONS

Alcatraz: Inmate Regulations, 1956

Note: These "Institution Rules & Regulations" were in effect at the United States Penitentiary, Alcatraz, during Warden Paul J. Madigan's administration (1955-1961). They were issued to all inmates in the form of a typewritten booklet to be kept in the cell.

REGULATIONS FOR INMATES U.S.P., ALCATRAZ REVISED 1956

INMATE Reg. NUMBER, _________________

This set of Institution Regulations is issued to you as Institutional Equipment. You are required to keep it in your cell at all times.



INDEX

1. GOOD CONDUCT

2. GOOD WORK RECORD

3. GOOD CONDUCT RECORD & GOOD WORK RECORD

4. STATUTORY GOOD TIME, MERITORIOUS GOOD TIME AND INDUSTRIAL GOOD TIME

5. PRIVILEGES

6. DISCIPLINARY ACTION

7. TREATMENT UNIT

8. PROSECUTION IN THE U.S. DISTRICT COURT

9. FORFEITURE OR WITHHOLDING OF EARNED GOOD TIME, STATUTORY GOOD TIME OR INDUSTRIAL GOOD TIME

10. RESTORATION OF FORFEITED OR WITHHELD GOOD TIME

11. TRANSFER TO OTHER FEDERAL INSTITUTIONS

12. RECOMMENDATION FOR CLEMENCY FOR MILITARY PRISONERS

13. YOUR COMMITTED NAME & REGISTER NUMBER

14. COMMENDATORY REPORTS

15. DISCIPLINARY REPORTS

16. CONTRABAND

17. ATTEMPTING TO BRIBE EMPLOYEES

18. THREATENING, RIDICULING, OR ATTEMPTING TO INTIMIDATE OR ASSAULT OFFICERS, OFFICIALS, EMPLOYEES OR VISITORS

20. RECREATION

21. WORK

22. LOAFING, LOITERING, VISITING OR UNAUTHORIZED ABSENCE FROM WORK

23. YOUR CONSTRUCTIVE SUGGESTIONS OR LEGITIMATE COMPLAINTS

24. INTERVIEW REQUEST SLIPS

25. MONEY

26. PRISONER'S TRUST FUND

27. THE PRISONER'S MAIL BOX

28. DAILY ROUTINES

29. BATH ROOM RULES

30. CELLHOUSE RULES

31. CLASSIFICATION, PAROLE, EDUCATION & SOCIAL MATTERS

32. CLOTHING

33. DINING ROOM RULES

34. HAIRCUTS & SHAVES

35. INTERVIEWS

36. MEDICAL ATTENTION

37. MOVEMENT OF INMATES

38. SUPPLIES

39. WORK REGULATIONS

40. AUDITORIUM RULES

41. CORRESPONDENCE

42. YARD PRIVILEGES

43. LEGAL WORK: USE OF TYPEWRITERS

44. LIBRARY RULES

45. MOVIES

46. MUSIC RULES

47. RADIO

48. RELIGIOUS SERVICES

49. SPECIAL PURCHASES

50. TOBACCO & SMOKING REGULATIONS

51. VISITS

52. GOOD TIME LAW

53. GENERAL RULE

REGULATIONS FOR INMATES... S.P., ALCATRAZ

This booklet is issued for the information and guidance of inmates of the U.S. Penitentiary, Alcatraz, California. It outlines the Institution's routines and explains what is expected of you in the matter of conduct and work. You are expected to learn and obey the rules and to perform your assigned work to the best of your ability.

1. GOOD CONDUCT means conducting yourself in a quiet and orderly manner and keeping your cell neat, clean and free from contraband. It means obeying the rules of the Institution and displaying a co-operative attitude. It also means obeying orders of Officials, Officers and other employees without delay or argument.

2. GOOD WORK RECORD means the reputation you establish as a willing, capable workman, doing your best at whatever work you are told to do.

3. YOUR GOOD CONDUCT RECORD AND YOUR GOOD WORK RECORD will be reviewed every time you are considered for work assignments, cell changes, and disciplinary action.

4. STATUTORY GOOD TIME, MERITORIOUS GOOD TIME AND INDUSTRIAL GOOD TIME are types of reduction in sentence which can be earned only by inmates who establish and keep a good conduct record and a good work record.

5. PRIVILEGES. You are entitled to food, clothing, shelter and medical attention. Anything else that you get is a privilege. You earn your privileges by conducting yourself properly. "Good Standing" is a term applied to inmates who have a good conduct record and a good work record and who are not undergoing disciplinary restrictions.

6. DISCIPLINARY ACTION may result in loss of some or all of your privileges and/or confinement in the Treatment Unit.

7. TREATMENT UNIT is the segregation section of the Institution where privileges may be restricted to a minimum.

8. PROSECUTION IN THE U.S. DISTRICT COURT in addition to Institutional disciplinary action may result if you commit any serious offense such as assault, escape, attempt to escape, rioting, destruction of government property, etc.

9. FORFEITURE OR WITHHOLDING OF EARNED GOOD TIME, STATUTORY OR INDUSTRIAL, in addition to disciplinary action and/or prosecution in the District Court, may result if you become involved in any serious misconduct.

10. RESTORATION OF FORFEITED OR WITHHELD GOOD TIME will not be recommended unless you can show at least one year of better than average good conduct and good work when you are called for your annual Classification Hearing.

11. TRANSFER TO OTHER FEDERAL INSTITUTIONS will not be recommended unless you can show a better than average good conduct record for several years at this Institution.

12. RECOMMENDATION FOR CLEMENCY FOR MILITARY PRISONERS will not be made unless they can show better than average good conduct and good work records for several years at this Institution.

13. YOUR COMMITTED NAME AND REGISTER NUMBER are used as a means of identification. You will be addressed by your surname (last name) only. Your register. number is also used as the laundry mark on your Institutional clothing.

14. COMMENDATORY REPORTS may be submitted by Officers who observe your behavior and find it better than average. Such reports are filed and help you to establish a good record.

15. DISCIPLINARY REPORTS may be submitted by Officers who observe your behavior and detect violations of the Institutional regulations. If you are interested in keeping a good record, you should conduct yourself according to the rules.

16. CONTRABAND. Anything found on your person, or in your cell, or at your work place, which was not Officially issued to you, or Officially approved and purchased by you, and Officially listed on your property card, will be classed as contraband. Possession of contraband of any sort is a serious offense and will result in disciplinary action. If you steal anything from other inmates or from employees, or from the Institution, you will be punished.

17. ATTEMPTING TO BRIBE EMPLOYEES by giving, or promising to give them anything, is a serious offense. You must not give or sell or receive or buy anything except through the Official channels.

18. THREATENING, RIDICULING, OR ATTEMPTING TO INTIMIDATE OR ASSAULT OFFICERS, OFFICIALS, EMPLOYEES OR VISITORS is a very serious offense.

19. TRADING, GAMBLING, SELLING, GIVING, OR LOANING your personal property or your government issue items or services, or contraband of any kind is a serious offense. You are expected to keep the things that are legitimately in your possession. If they are found in another inmate's possession, disciplinary action will result for both parties. If anything is stolen from you, report the loss to the Officials as soon as possible.

20. RECREATION. As a general rule, you will work eight hours a day, five days a week, with Saturdays, Sundays and Holidays devoted to recreation. Movies are shown twice each month. Exercise Yard activities include baseball, handball and various table games. Newly arrived inmates are kept in Quarantine Status for 30 days and are not allowed recreation during that period.

21. WORK. You are required to work at whatever you are told to do. Usually your first assignment will be to temporary maintenance jobs around the cellhouse. Other maintenance jobs include the Culinary Unit, the Clothing and Bath Room, the Library, and the Yard Detail. By doing good work on your maintenance assignment you earn Statutory Good Time. You may also qualify for additional Meritorious Good Time and/or pay, if your work and behavior are outstandingly good and are of outstanding value to the Institution. If you make a better than average work and conduct record while on your maintenance job, you may be considered for an assignment to a Federal Prison Industry Shop where you may earn Industrial Good Time and pay in addition to your Statutory Good Time.

22. LOAFING, LOITERING, VISITING, OR UNAUTHORIZED ABSENCE FROM WORK will result in disciplinary action, and may result in loss of your job, and withholding of, or forfeiture of, good time.

23. YOUR CONSTRUCTIVE SUGGESTIONS OR LEGITIMATE COMPLAINTS if made by you to the proper Officials, will receive careful consideration. However, if you make groundless complaints for the purpose of creating dis-satisfaction and/or stirring up trouble; or if you agitate' or rib' yourself or others into trouble, you will be subject to disciplinary action.

24. INTERVIEW REQUEST SLIPS may be obtained from the Cellhouse Officer. When you wish to ask an Official for information, for an interview to request some service or when you want to make a constructive suggestion or a legitimate complaint—use an interview slip. Instructions are printed on the slips.

25. MONEY. You are not allowed to have money of any kind in your possession while in this institution. Use of cigarettes or other items as jail money' is forbidden. Your earnings and whatever funds you brought with you, or which may be sent to you by approved correspondents, will be kept on deposit for you in the Prisoner's Trust Fund.

26. PRISONER'S TRUST FUND is operated like a savings account in a bank, except that it does not draw interest. With the approval of the Associate Warden, you may authorize the withdrawal of funds from your account for legitimate purposes such as the payment of attorney's fees and/or purchase of text books and educational materials. You are required to save a part of what you earn, and may contribute part of your earnings to dependents.

27. THE PRISONER'S MAIL BOX in each Institution is designed to provide any inmate an opportunity to write directly, without inspection by institutional authorities, to the Director of the Bureau of Prisons, the Attorney General, the Parole Board, the Surgeon General, Federal Judges, Department of Justice Officials, and in the case of military prisoners to the Secretary of War or Navy, or the Judge Advocate General, or the Adjutant General, regarding any matter of importance to the individual, to the inmate group as a whole, or any matter of importance affecting the institution and its personnel or Officials. The Prisoner's Mail Box is open to all inmates regardless of their status. See Section #41.

28. DAILY ROUTINE:

7:00 A.M. Weekdays. . .7:15 A.M. Saturdays, Sundays & Holidays:
 Morning wake-up bell. See Section 30 for instructions in making bed, policing cell, etc.

7:20 A.M. Weekdays. . .7:50 A.M. Saturdays, Sundays & Holidays:
 Count Bell. Stand up by your cell door, facing out, remain there until the bell signal sounds again, indicating the count is correct. Absolute silence must prevail during all counts.

7:30 A.M. Weekdays. . .7:50 A.M. Saturdays, Sundays & Holidays:
 Breakfast. When your door opens come out promptly and proceed in single file to the Dining Room in a quiet orderly manner. Do not change places in line by moving forward or backward. You may carry books and magazines to the library exchange table but do not carry books or anything else to exchange with other inmates nor put anything in other inmates' cells. 

The Officer at the tray-dispenser cart will direct you to file past the steam table to the right or left, as he sees fit, to balance the lines. You must follow his instructions without question. See Section #33 for other Dining Room Rules.

Upon returning to your cell after breakfast, tidy up your cell, placing all trash in your wastebasket. Place this basket outside the cell door at the first opportunity so that orderlies may empty it. If you leave the building for work or recreational activity, put on appropriate clothing. Caps are not worn inside the cellhouse at any time.

8:00 A.M. Weekdays: Outside Work Call. Industries and other outside details will proceed in single file through the rear cellhouse door to the yard.

In rainy weather, all outside workers are called out by details. Remain in your cell until your detail is called, then proceed promptly to the West End of the cellhouse. Your detail officer will escort you as quickly as possible to your place of work.

In fair weather, or when it is not raining too hard, details will remain on the Yard until the Lieutenant gives the signal to line up. You will have a few minutes to smoke and converse. When the line-up bell rings, move promptly to your proper place in your detail and face the South wall. Smoking is not permitted between the Yard and your place of work. Your detail officer will give the signal to proceed through the rear gate to the Work Area. Move in single file.

Laundry workers will turn right at the ramp and enter the Laundry. Gardeners and incinerator operator will wait at the Garden Area Gate. If you work in a lower-level shop or outside, proceed to the lower level and stop at the designated lines. Form a column of Twos and await the signal from your detail Officer to proceed.

When you reach your place of work, change in to your work clothes and go about your work as directed by your detail Officer or Foreman.

Smoking is permitted in the shops except where there is some hazardous condition. Smoking is a privilege. Be very careful about putting matches and butts in the butt-cans.

8:25 A.M. Count Bell on Saturdays, Sundays & Holidays.

8:30 A.M. Saturdays—Main Line Bath. (See Section #29)

9:25 A.M. Saturdays—Count Bell.

9:30 A.M. Saturdays—Yard. (See Sections #37 & #42)

8:30 A.M. Sundays—Religious Services. (See Sections #40 & #48)

8:40 A.M. Sundays—Yard.

8:30 A.M. Holidays—Yard.

8:40 A.M. Weekdays: Inside details will proceed directly and quietly to their places of work. They will confine their activities strictly to their assigned duties and upon satisfactory completion of these duties will return directly and quietly to their cells.

Culinary Detail inmates have a special schedule of work and recreation hours.

11:35 A.M. Weekdays: Outside details will stop work, check in tools, wash, change clothing and prepare for return to the cellhouse.

11:45 A.M. Weekdays: Outside details leave shops on signal and proceed in column of twos to the cellhouse. Do not carry on loud and boisterous conversations. Do not jostle or indulge in horseplay with others.

YOU MAY BE STOPPED AND SEARCHED AT ANY TIME. DO NOT ATTEMPT TO CARRY CONTRABAND.

11:50 A.M. Weekdays: COUNT BELL.

12:00 Noon. Saturdays, Sundays & Holidays—Return to cellhouse from recreation Yard. Line up in Yard according to cell block and gallery area and proceed to the cellhouse on signal.

12:00 Noon. Weekdays: Dinner.

12:10 P.M. Saturdays, Sundays & Holidays: COUNT BELL.

12:15 P.M. Saturdays, Sundays & Holidays: Dinner.

12:30 P.M. COUNT BELL.

12:35 P.M. SICK CALL. See Section #36.

INTERVIEWS: You will be notified if you are scheduled for an interview with any Official. See Section #24.

1:00 P.M. Weekdays: Outside Work Call. Same as A.M. Routine.

1:00 P.M. Saturdays, Sundays & Holidays: COUNT BELL.

3:10 P.M. (TUESDAYS ONLY): Return to cellhouse for Tuesday bathline.

3:25 P.M. COUNT BELL. (Tuesday only).

3:30 P.M. Bath lines—Tuesday Only.

3:30 P.M. Weekdays. (Other than Tuesday) Yard recreation period ends. Return from recreation area.

4:10 P.M. Stop work on outside details.

4:20 P.M. Outside details leave shops to cellhouse.

4:35 P.M. COUNT BELL.

4:40 P.M. Supper.

5:30 P.M. COUNT BELL. Final Lock-up Count.

SATURDAYS, SUNDAYS & HOLIDAYS:

3:45 P.M. Return from Yard.

3:55 P.M. COUNT BELL.

4:00 P.M. Supper.

4:40 P.M. COUNT BELL. Final Lock-up Count.

RECREATION PERIODS: Saturdays: 9:30 A.M. to 12:00 Noon: 1:15 P.M. to 3:40 P.M. Sundays: 8:40 A.M. to 12:00 Noon: 1:15 P.M. to 3:40 P.M. Holidays: 8:30 A.M. to 12:00 Noon: l:15 P.M. to 3:40 P.M. Movies are shown twice monthly on Sundays and Holidays in the afternoon.

29. BATH ROOM RULES: Bathing and laundry exchange are scheduled for mainline bath inmates every Tuesday afternoon and Saturday morning. Items of clothing will be exchanged as follows:

TUESDAY: 1 handkerchief 3 pairs of socks 1 face towel 1 sheet 1 pillow case 1 lt. undershirt 1 shorts or drawers

SATURDAY: 1 handkerchief 3 pairs of socks 1 face towel 1 B & W pants 1 blue shirt 1 lt. undershirt 1 shorts or drawers

When you go to the bathroom you will display all items of soiled clothing before the inspecting Officer. You will then deposit this clothing in the proper hampers and take your bath. You are expected to bathe in a reasonable length of time. Go to the issue window and draw your clean clothing. Check each item. Minor repairs and replacements will be made immediately, if possible. If this cannot be done, the Clothing Room Officer will take your name and number and place you "on call."

Special issues of clothing and equipment will not be handled during bathline. Give your name and number to the Clothing Room Officer and he will place you "on call" for these special items.

Do not carry blankets, coats, shoes or other articles to the bath room. Special arrangements are made for collection and laundering of woolen articles and for the repair of shoes.

CULINARY DETAIL BATH LINES: The culinary details will bathe on Mondays, Wednesdays & Fridays, in two groups as designated by the Steward. Each group will go to and from the bathroom in a body. When the first group has finished bathing and returned to the Culinary department or to their cells, the second group will proceed to the bathroom. Exchange items and days will be as follows:

MONDAYS: 1 Face towel 1 pr shorts 2 pairs of socks 1 lt undershirt 1 white pants 1 white pants 1 handkerchief

WEDNESDAYS: 1 face towel 1 pr shorts 2 pair socks 1 lt. undershirt 1 white pants 1 white shirt 1 handkerchief 1 sheet 1 pillowcase

FRIDAYS: 1 face towel 1 pr shorts 2 pair socks 1 B & W pants 1 blue shirt 1 heavy undershirt 1 lt. undershirt 1 white pants 1 white shirt 1 handkerchief

On Wednesdays and Fridays, Culinary inmates will draw those other supplies which are issued to the Mainline on Tuesdays & Saturdays.

30. CELLHOUSE RULES. Caps are never worn in the cellhouse. You may smoke in your cell, in the Library or in A-Block, but not elsewhere in the cellhouse. DO NOT SMOKE OR CARRY LIGHTED CIGARETTES OR PIPES ON THE GALLERIES OR FLATS IN THE CELLHOUSE AT ANY TIME. WALK—DO NOT RUN when moving from one place to another.

Upon entering the cellhouse, remove your cap and walk directly and quietly to your cell. Loud talking, loitering or visiting on the galleries, stairs or aisles is not permitted. Don't enter any other inmate's cell at any time.

When you talk in the cellhouse, talk quietly. Don't create a disturbance. Keep your cell neat and clean and free from trash and contraband. Keep your property neatly arranged on your shelves, as shown in the cell diagram on Page #8. Don't leave things stacked on the bars or on your folding table and seat. Don't paste or tack anything on the walls or shelves in your cell. Keep the floor and the bars of the cell-front free from dust and dirt. The only articles permitted on the cell floor are shoes, slippers, trash baskets, drawing boards and musical instruments.

Your cell is subject to search at any time. Contraband items found in your cell will be confiscated and a disciplinary report will be placed against you for possession of same.

Any dangerous articles such as money, narcotics, intoxicants, weapons, or tools, found in your cell or on your person, that could be used to inflict injury, destroy property, or aid in escape attempts will result in disciplinary action and possibly U.S. District Court action. The presence of articles of this nature on your person or in your cell will be considered evidence of intent to use them for unlawful purposes. "Extra" razor blades are classed as dangerous weapons.

At the wake-up bell in the morning you must get out of bed and put on your clothes. Make up your bed properly (as shown in the diagram on Page #8) with your pillow at the end near the bars, blankets tucked neatly under the mattress, and extra blankets folded neatly at the foot of the bed. Sweep your cell and place the trash in the trash basket. Don't attempt to flush trash down the toilet. Don't sweep trash or dirt out onto the gallery or off the gallery.

At 9:30 P.M. lights out, retire promptly. All conversations and other noises must cease immediately.

Keep your person, clothing, bedding, cell equipment, toilet articles, personal property, library books, etc., clean and in good order at all times. You must not mark or deface your cell, library books, furniture, equipment or fittings of the institution. Do not throw anything from your cell at any time.

Advise the cellhouse Officer when you need hot water and a mop to clean your cell. You will be required to remain in your cell and clean it whenever it is reported for being dirty.

Loud talking, shouting, whistling, singing or other unnecessary noises are not permitted. You are permitted to hold QUIET conversations and to play games QUIETLY with your adjoining neighbors ONLY.

Do not tamper with the electric outlets or radio fixtures in your cell. If they do not operate properly, notify the Cellhouse Officer.

Your cell light must be turned out when you leave your cell except when you go to meals. LEAVE YOUR CELL LIGHT BURNING WHEN YOU GO TO MEALS.

[image: Image]

A - 12 Books (Maximum) B - Personal Papers C - Paint Box etc. D - Radio Headphones E - Ash Tray & Tobacco F - Extra Soap G - Mirror H - Toothpowder I - Razor & Blades J - Shaving Brush K - Shaving Mug L - Drinking Cup M - Face Towel N - Bathrobe O - Raincoat P - Calendar Q - Coat & Cap R - Soap S - Sink Stopper T - Cleaning Powder U - Toilet Tissue V - Extra Shoes & Slippers W- Musical Instrument/Case X - Broom Y - Trash Basket Z - Extra Blankets

N.B. Extra Blanket is to be folded neatly at foot of bed. Pillow at the head of the bed toward the bars. Blankets are to be tucked in under the mattress. Shoes, slippers and musical instruments & cases are to be under the bed with the shoes or slippers under the leading edge of the bed.

No fires are permitted in the cell for any purpose whatsoever. Do not attempt to heat water in your cell.

Cell changes are made only on the approval of the Associate Warden. Submit a written request to the Cellhouse Officer who will forward it to the Associate Warden for consideration.

Each inmate is given a property card on which the cellhouse Officer has listed all his personal property. UNLISTED articles which are found in your cell will be confiscated and considered as contraband. At no time will you change or alter your property card. The cellhouse Officer will list any authorized additions to your card. In addition to the personal property listed on your property card, you are allowed the following articles in your cell:

CELL ISSUE EQUIPMENT 2 shelves 2 sheets stationary 2 envelopes 1 can cleanser 3 pencils 1 Radio Headset 1 sink stopper 1 75-watt light bulb 4 wall pegs 1 whisk broom 1 lamp shade 1 set INSTITUTION REGULATIONS 1 roll toilet tissue 1 drinking cup 1 ash tray 2 cleaning rags 1 wastebasket

NO SPECIAL SHELVES, BOXES, DESKS OR PICTURE FRAMES WILL BE ALLOWED

BEDDING 2 Mattresses (Maximum) 2 sheets 2 pillows 1 to 4 blankets 2 pillow cases (if 2 pillows]

TOILET ARTICLES 1 shaving cup 2 razor blades 1 safety razor 1 cake soap 1 comb 1 shaving brush 1 pair nail clippers 1 mirror 1 can toothpowder 1 face towel 1 toothbrush 1 cake shaving soap

You will keep your property card listing your personal property, above your cell door behind the locking mechanism.

31. CLASSIFICATION, PAROLE, EDUCATION AND SOCIAL MATTERS: At this institution, these functions center in the Parole Office and you are free to request an interview with the Parole Officer when problems arise concerning these matters.

CLASSIFICATION: You will be reclassified each year shortly before or during the month of your parole eligibility date (except military prisoners who are reclassified just prior to their military annual review dates) and you will be given an opportunity to appear at the Classification Committee meeting to present any problems you may wish to discuss with the Committee.

PAROLE: A few months before your Parole Eligibility Date, you may file an application for a parole hearing. If you do not choose to file at that time, you may sign a waiver. This waiver will not interfere with your right to file for a hearing at a later date.

EDUCATION: Although there are no school classes at this institution, limited facilities are provided for cell study of books available from the library or from correspondence schools. Library rules are listed in Section #45.

SOCIAL MATTERS: If you have social problems outside the institution, such as correspondence problems, you are free to request an interview with the Parole Officer. The Parole Officer will also help you with the development of your release plans.

32. CLOTHING: The standard inmate uniform for all normal activities inside the cellhouse consists of: blue chambray shirt, Blue & White (B&W) trousers, web waist belt and issue shoes. This uniform is worn at visits, interviews, meals, movies, etc. Your shirt will be buttoned except for the top collar button. The sleeves will be rolled down and buttoned. Your belt will be worn with your register number in plain view, at the center of your back.

You are required to wear this standard uniform to and from outside work or the Recreation Yard, but you may add to it your cap, jacket, coat or raincoat. You may wear tennis shoes to the Recreation Yard only.

You will wear your robe and slippers or shoes when going to and from bath.

You are not allowed to change or alter any of your issue clothing. Keep your clothing neat, clean and in good repair at all times.

Special work clothing is issued for work details. This special clothing will be kept at the place of work and will not be brought to the Yard or cellhouse.

Culinary inmates wear a special work uniform consisting of white cap, white shirt and white pants. This uniform is issued for work only but is worn between the cell and Culinary Unit. Culinary workers are cautioned to be wearing their complete uniform with all buttons except the top collar button fastened before leaving their cells to go to work.

INMATES WILL BE ISSUED ON ARRIVAL: 1 B & W Pants 1 Cap 1 wool coat 1 Blue shirt 1 belt 1 pr shorts 1 bathrobe 3 pairs socks 2 handkerchief 1 Rain coat 2 pairs shoes 1 wool undershirt (on request) 1 pair slippers 1 lt undershirt

AUTHORIZED EXTRA CLOTHING ISSUE: Culinary workers: 1 white shirt: 1 white cap: 1 white pants. Barbers: 1 white shirt. Office Orderlies: 1 white shirt. Passmen: 1 white shirt: 1 white pants. Hosp. Orderlies: 1 white shirt: 1 white pants.

When they are available, heavy undershirts may be issued upon request to the Clothing Room Officer. They are issued on the call-out list after the Saturday bath. Heavy undershirts are worn for a full week and are not exchanged on Tuesday bath line.

Clothing issue, replacement and repair are scheduled during Saturday bathline. Inspect your issue clothing when you receive it. Make certain that you have your own clothing and that all of it is in the lot. Report immediately any discrepancies to the Clothing Room Officer and tell him of your needs for replacement or repairs. If the service cannot be provided immediately, you will be recalled after the bathline for attention.

If you damage your clothing accidentally during the week, notify the Cellhouse Officer and you may be permitted to go to the Clothing Room for repairs or an emergency issue.

33. DINING ROOM RULES: Meals are served three times a day in the dining room. Do not exceed the ration. Do not waste food. Do not carry food from the dining room.

Wear standard uniform. (See Section #32).

Conduct yourself in a quiet, orderly manner. You may converse in normal tones with persons near you. Boisterous conduct will not be tolerated in the dining room.

Observe the ration posted on the menu board and take all that you wish to eat within the allotted amounts, but you must eat all that you take.

You may go to the coffee urn on your side of the dining room only when no other inmate is there. Do not go to the urn for the purpose of visiting with others.

Do not pass or exchange food, cigarettes, notes or any other items anywhere in the dining room.

You will be given ample time to eat but no loitering will be permitted.

Shortages of silverware at the table must be reported to the Officer immediately before beginning to eat.

After you have finished eating, place your silverware in the right hand compartment of your tray. Empty bread, cake or pie trays and pitchers will be passed to the end of the table toward the center of the Dining Room. Inmates seated at that end of the table will arrange them for inspection by the officer assigned to the table.

When all inmates on a table have finished eating, the inspecting Officer will give the signal to rise and leave the dining room. Proceed in single file directly to your cell. Enter your cell without delay. Do not loiter or visit on the galleries. Do not enter another inmate's cell at any time. Cell door will be locked as soon as you enter your cell.

34. HAIRCUTS AND SHAVES: Haircuts will be of regulation type. You are not permitted to wear your hair in an unusual manner or have any special haircut except as authorized by the Associate Warden.

You will be placed on call for a haircut approximately every three weeks. You will be told when you are scheduled for it.

You may be allowed to go to the Recreation Yard after your haircut if you are in good standing. You will shave in your cell. Razor blades are exchanged each Saturday by the Evening Watch Officer. Two new blades are issued in exchange for your two old blades. Failure to account for both of your blades at any time will result in a disciplinary report. Loss of a razor blade must be reported to the Cellhouse Officer immediately. Do not wait until issue night to report the loss. You must be clean shaven at all times. No special beards, mustaches or goatees are allowed.

35. INTERVIEWS: If you wish an interview with the Warden, Associate Warden, Captain, or other Official, submit a written request slip stating briefly what you wish to discuss and give the request slip to the Cellhouse Officer. You will be notified when to remain in your cell for the interview.

36. MEDICAL ATTENTION: Medical attention is available to all inmates. A member of the Hospital Staff conducts a daily Sick-Call line in the Cellhouse at about 12:30 P.M. To attend sick-call, proceed directly to the West End of the Cellhouse and stand quietly in line until called. After consultation, return directly to your cell. Do not loiter or visit on the gallery. If you become ill at any time, notify an Officer and you will receive medical attention. Do not make unnecessary disturbances. When you receive a medical lay-in, you will remain in your cell except for religious services, meals and movies. If you are notified by the Medical Officer at sick-call to remain in your cell for Hospital call-out, you must do so. You are allowed to keep in your cell only those medications issued to you by the Hospital Staff. Empty and unused bottles are to be returned to the West End desk. No medications will be kept in your cell longer than 30 days.

37. MOVEMENT OF INMATES: All inmate movements will be by block and galleries, to yard, work, meals, sick-line, band room and bathline. Movements will be from cells to West End of the Cellhouse and then to destination. Movements to picture shows and Religious Services will be from cells to East End of cellhouse and then to Auditorium. All movements from yard will be by galleries. Inmates will line up by cellblocks and galleries in the designated areas on the yard and proceed to the cellhouse as called by the Yard Officer. While awaiting the signal for your gallery to come in, do not wander around in other gallery lines, or indulge in scuffling or jostling with others. Industries and other "outside" details will return tn the cellhouse without lining-up in the yard.

38. SUPPLIES: Toilet tissue, matches, soap, cleanser, etc., will be issued on Tuesdays and Saturdays during

bathlines. Writing paper and envelopes are issued only on Tuesdays. Toothpowder will be issued on either of the bathdays in exchange for your empty container. Toothbrushes, combs and fingernail clippers will be issued by the Clothing Room Officer, after a proper request slip has been submitted. Your old item must be exchanged for the new item.

39. WORK REGULATIONS: If you are assigned to an Industries shop, go to your place of work as stated in Section #28. Do not leave your assigned station in the shop without permission from your Forernan or Officer.

Work assignments are made by the Associate Warden. If you wish a work assignment or re-assignment, send a request slip to the Associate Warden and state your experience in the type of work you are requesting. Send a separate slip with this information for each job application. Work changes will not be made for trivial reasons. Your request will be considered only on the basis of merit, and then only when a vacancy exists.

When in need of advice regarding your work or work assignment, consult the Associate Warden by interview slip.

The regular work-reports submitted by your superiors, supervisors, foremen, shop Officer or other Official are taken into consideration at all hearings for other matters. Special attention is paid to work reports at your hearings before Board meetings for consideration of restoration of forfeited good-time, transfer, parole reports, clemency and/or work changes.

Do not take issue with an Officer, foreman, supervisor or civilian employee on account of any order he may issue to you. If it should seem to you that such person is exceeding his authority or abusing his office, do not argue. Follow his instructions and report the matter to the Associate Warden after the duty is performed.

Smoking is permitted in designated areas. If in doubt, ask your foreman or Officer.

Do not carry any unauthorized articles to or from your place of work.

Do not carry work clothing from the work area to the cellhouse.

Removing tools or other articles from your work area is forbidden. Do not loan any tools or other work material to any inmate without the express approval of your superiors.

Immediately report any injury received while at work. If you become ill, report to your foreman.

Do not manufacture any unauthorized or contraband article, nor perform any unauthorized service for yourself or for any other inmate. Do not assist or interfere with another inmate's work except as directed by an Officer or foreman.

40. AUDITORIUM RULES: When preparing to attend religious services or movies, in the Auditorium, you must remove everything from your pockets except your handkerchief and eyeglasses and eyeglass case. All other items will be classed as contraband. There is no smoking permitted in the Auditorium and you are not allowed to wear or carry, caps, coats, jackets, cushions, blankets or pillows. Use the East-End cellhouse stairs when going to and from the Auditorium. Walk quietly and be co-operative if and when you are searched for contraband. Upon arrival at the Auditorium, take the seat assigned. If you have poor vision, and wish to sit in the front seats tell the Officer who is directing the seating. After being seated, remain in your seat until the Officer directs you to leave. Loud talking, pushing or boisterous conduct is forbidden. In general, you are expected to conduct yourself in an orderly manner, with proper consideration for the rights of others.

Leaving the Auditorium before the end of the program is permitted only in emergencies. Quietly notify the Officer in charge and he will permit you to leave. You will not be able to return to the Auditorium. The privilege of attending Religious Services and movies is important to you. This privilege may be withdrawn for violation of the rules.

41. CORRESPONDENCE: Upon entrance to the institution, each inmate will be given a form to fill out, listing the persons with whom he wishes permission to correspond. After approval of the list, inmates may correspond only with the approved correspondents. You will refrain from discussing other inmates or institutional affairs. Violent or abusive letters will not be mailed. Correspondence is limited to two (2) outgoing and seven (7) incoming letters a week. All regular inmate mail will be collected by the evening watch Officer in the cellhouse. Writing materials are issued during the Tuesday P.M. bathline, at the supply table in the clothing room.

SEALED CORRESPONDENCE: As stated in Section 27, sealed correspondence may be addressed to certain Officials. Such letters may be sealed and placed in the special mail box which is located at the West End of the Cellhouse. You are not required to place any identifying information on the envelope and it will be forwarded to the Bureau without inspection.

SPECIAL HOLIDAY MAIL: In addition to your regular mail privileges you will be allowed to send your Mother an extra letter on Mother's Day. At Christmas time you will be allowed to mail (4) Christmas Cards. You may receive greeting cards only on the following occasions: Christmas, Easter, Father's Day and your birthday.

Inmates will not ask Officers, Officials or civilians to write or post letters for them or receive mail through Officers, Civilians or Officials except when acting in their official capacity.

... YARD PRIVILEGES: Exercise yard rules:

All inmates in good standing are allowed the yard privilege on Saturdays, Sundays, and Holidays, if the weather permits. In addition, inmates who have completed their assigned tasks, or who have been "laid in" by detail foremen, or who have been "held in" for haircut, medical attention, interview or other Official business, may be allowed the yard privilege on weekday afternoons if they are otherwise eligible.

Inmates who are "restricted" or who are in "idle" status because they have quit a job, or refused a job, or were removed from a job for disciplinary reasons, are not eligible for weekday afternoon yard.

Inmates held in for dental or hospital call may have yard after their appointments, subject to the Doctor's approval.

Inmates using cushions, tables or other institutional athletic equipment must return the same to the metal detector when recreation period is over.

No gambling is allowed. You may play chess, checkers or backgammon. Authorized card games are Hearts, Cribbage, and dominoes. No card game will be allowed if it is a "draw" type of game or does not use the full deck on the deal.

All card tables will be set up behind the screens at the West-End of the yard. All games will cease immediately when the bell rings for the termination of the yard period. No loitering will be permitted to finish uncompleted hands or games.

43. USE OF TYPEWRITERS: You are permitted to work on your own case or to hire a lawyer to represent you. A typewriter is available if you are able to type. Apply to the Associate Warden for permission. You are not permitted to work on another inmate's case or to give another innate legal advice or instructions. After you obtain permission to use the typewriter, you will be notified when a machine is available. You will bring all materials to "A" Block where they will be inspected. All typing material, books, papers, etc., will remain in "A" Block until the typing has been completed. All papers will be signed and labeled. One copy of all papers typed shall be made for the Institution records. After the Associate Warden has inspected the papers, your copy will be returned to you.

44. LIBRARY RULES: Each cell contains a catalog which lists all of the books contained in the library. If you do not have a library catalog or library card, address a request to the Librarian to obtain one. Fill out this card with your name, register number and cell location.

(1) To request delivery of library books to your cell, refer to the catalog for the "Call" or identification number of the book you want and place that number on your library card. Place the card on the table at the entrance to the dining room on your way to breakfast. Return books in the same manner.

(2) The library books you request are checked out to you and must be returned within the time limit shown on the DATE-DUE slip inside the back cover of the book. Failure to return the book to the library prior to or on the date due, may result in forfeiture of library privileges.

(3) You are permitted to have not more than three CIRCULATING library books in your cell at one time. Keep your books and magazines neatly arranged on the shelf in the cell when they are not being read.

(4) In addition to the circulating books, you are permitted to have a Bible, Dictionary and study books up to a maximum of twelve (12) in your cell at one time. This includes all books, personal, library and study course books. Books beyond the maximum of 12 will be confiscated.

A maximum of 24 pamphlets may be kept in your cell at one time. Pamphlets beyond this maximum will be confiscated.

(5) Handle library books carefully. Many of the worn out books, especially fiction books, can not be replaced since they are out of print. You are cautioned not to loan or exchange books with other inmates or to toss books to other tiers or the flag. Defacement, mutilation or destruction of books will be cause for disciplinary action even to the extent of forfeiture of good time.

MAGAZINES: The library subscribes to a few magazines such as the National Geographic and these magazines can be obtained from the library, not by using the library card, but by submitting a request form. Library magazines must be handled with care and promptly returned to the library for redistribution. Do not remove articles or pictures.

You are permitted to purchase (by subscription) not more than eight (8) magazines from the approved list. Requests for the purchase of magazines are submitted to the Mail Censor using the regular request slip. When magazines arrive at the institution, the mail Censor marks your number on them and forwards them to the Library for distribution. Magazines are withdrawn from circulation 30 days after delivery.

MOVIES: Movies are shown twice monthly for inmates in good standing. See the AUDITORIUM RULES in Section #40.

46. MUSIC RULES: Musical instruments may be purchased if approved by the Associate Warden.

Guitars and other stringed instruments may be played in the cellhouse in a QUIET manner only between the hours of 5:30 P.M. and 7:00 P.M. No singing or whistling accompaniments will be tolerated. Any instrument which is played in an unauthorized place, manner, or time will be confiscated and the inmate placed on a disciplinary report.

Wind instruments, drums and pianos will be played in the band or Orchestra Rooms on Saturdays, Sundays and Holidays. At no time will you play any wind instrument in the cellhouse.

Permission to play instruments in the Band, Orchestra or bathrooms may be granted by the Associate Warden to inmates in good standing. The Band room is a privilege and permission to play there must be requested from the Associate Warden.

A limited number of inmates may be allowed to take musical instruments to and from the recreation yard. Permission must first be obtained from the Associate Warden.

No inmate on "idle" status or on "report" or restricted will be allowed to use the Band Room, Orchestra Room or to take instruments to the yard.

An inmate whose musical privileges have been restricted or revoked shall be removed from all musical lists, and his instrument stored in "A" Block until otherwise authorized by the Associate Warden.

No inmate is allowed to give, sell, trade, exchange, gamble, loan or otherwise dispose of his personal or institutional instrument or to receive such from another inmate.

Institutional instruments may be loaned to inmates in good standing upon the approval of the Associate Warden.

All instruments will be listed on personal property cards. Institutional instruments shall be listed as "On Loan" from the institution, together with the date of the loan and the identification number of the instrument. Surplus parts for musical instruments together with and including extra sets of guitar strings shall be kept in "A" Block. Guitar strings shall be purchased in the regular manner and stored in "A" Block until needed. An old set of strings must be turned in to the cellhouse Officer to draw a new set.

47. RADIO: Radio programs are carefully selected for the enjoyment of all concerned. Protect your radio privileges by conducting yourself properly with consideration for the rights of other inmates during broadcasts.

You are issued a radio headset on the signing of a receipt for the same. Do not tamper with your radio outlets, phones, or other equipment. If they do not work properly, notify the cellhouse Officer quietly. Your headsets are of a "tamper-proof" type. Evidence of tampering with any part of your radio equipment will result in a disciplinary report.

The operator of the radio is not in the cellhouse. Do not shout any instructions, advice or abuse.

Programs are scheduled for the following hours: Weekdays: 6:00 PM to 9:30 PM SATURDAYS, SUNDAYS & HOLIDAYS: 1:00 PM to 9:30 PM

Loud laughter, yelling, cheering or clapping will not be tolerated. Your headset must be kept at the rear of the cell when you are out. Do not leave your headset plugged-in when you leave the cell. Headsets found plugged-in or hanging on the outlet box will be picked up.

48. RELIGIOUS SERVICES: Catholic and Protestant Services are held regularly on Sundays in the Chapel. Jewish Services are held on appropriate occasions. Religious advice and counsel are available by sending a request slip to the Chaplain. The menu board in the dining room will indicate the schedule of the Religious Services.

Regular Auditorium Rules will be observed during all Services. See Section #40 for Auditorium Rules.

49. SPECIAL PURCHASES: There is no commissary at Alcatraz. The institution supplies all your needs. You are not allowed to have anything sent to you from home, friends or relatives. You may be allowed to purchase certain items such as text books, correspondence courses, musical instruments, or magazine subscriptions. All such purchases must be listed on your property card by the cellhouse Officer.

After your purchase request is approved, you must sign a withdrawal slip and return it to the cellhouse Officer. If you receive only a part of what was signed for on this withdrawal slip, the balance of the money will be returned to your account. Only those items actually received are charged to you.

All purchases will be entered on your property card. No bartering, trading or giving as a gift of any purchase is allowed. You are not permitted to loan any items to any other inmate nor to borrow from another inmate.

50. TOBACCO AND SMOKING REGULATIONS: Pipe and cigarette tobacco is available from the dispensers at the West-End of the cellhouse. Take what you need for immediate use, not to exceed six packs altogether. Don't hoard tobacco. Don't waste tobacco.

Cigarettes: One pack of cigarettes may be issued to each inmate in good standing, each Monday, Wednesday and Friday evening. Inmates who are restricted or on report will not receive cigarettes. You are not permitted to have more than 3 packs (60 cigarettes) at any one time. If you are found`to have in excess of 60 cigarettes at any one time, all will be confiscated and you will be placed on a disciplinary report.

Matches: Matches and cigarette papers are distributed during bathlines. Do not accumulate more than 10 books of matches nor more than two of the 150-paper size books of cigarette papers.

Smoking: Smoking regulations vary for different areas. If in doubt, ask your foreman or Officer. No smoking is permitted in the Cellhouse at any time except within the cells, library or "A" Block. Smoking is not permitted in the dining room or kitchen except for certain areas assigned for kitchen workers. Smoking is permitted in the yard but not between the yard and your place of work.

51. VISITS: You are allowed to receive one visit each month from members of your immediate family or other persons approved by the Warden. Visiting hours are approximately 1:30 PM to 3:10 PM weekdays.

In all personal visits you will confine your talk to personal matters and refrain from discussing other inmates, Institutional matters, etc.

Visits with your Attorney of record may be arranged through the office of the Associate Warden.

52. THE GOOD TIME LAW: Revised Title 18 of the United States Code, effective September 1, 1948, provides in Section 4161 as follows:

"Each prisoner convicted of an offense against the United States and confined in a penal or correctional institution for a definite term other than for life, whose record of conduct shows that he has faithfully observed all the rules and has not been subjected to punishment, shall be entitled to a deduction from the term of his sentence beginning with the day on which the sentence commences to run, to be credited as earned and computed monthly as follows:

Five days for each month, if the sentence is not less than six months and not more than one year.

Six days for each month, if the sentence is more than one year and less than three years.

Seven days for each month, if the sentence is not less than three years and less than five years.

Eight days for each month, if the sentence is not less than five years and less than ten years.

Ten days for each month, if the sentence is ten years or more.

When two or more consecutive sentences are to be served, the aggregate of the several sentences shall be the basis upon which the deduction shall be computed."

Section 4165 provides as follows:

"If during the term of imprisonment a prisoner commits any offense or violates the rules of the institution, all or any part of his earned good time may be forfeited."

Section 4l66 provides as follows:

"The Attorney General may restore any forfeited or lost good time or such portion thereof as he deems proper upon recommendation of the Director of the Bureau of Prisons."

53. GENERAL RULE: Though not mentioned in these rules, any disorder, act or neglect to the prejudice of good order and discipline, and any conduct which disturbs the orderly routine of the institution shall be taken cognizance of by the Warden or his representative, according to the nature and degree of the offense, and punished at the discretion of the Warden or other lawful authority.



 

	INMATE REGISTER

	1
	BOLT, FRANK LUCAS

	2
	COPP, CHARLES R.

	3
	GREGORY, LEON HAROLD

	4
	HARRISON, JOSEPH CONSTANTINE

	5
	HENRY, FORREST B.

	6
	HICKS, CLYDE F.

	7
	HILLS, RALPH L.

	8
	HOKE, ALBERT D.

	9
	HOOD, ALAN WHITNEY

	10
	HULME, FREDERICK LASALLE

	11
	JANDA, EDWARD JOSEPH

	12
	JOHNSON, CHARLES E.

	13
	JOHNSON, LUBY L.

	14
	LANDERS, WILLIAM D.

	15
	LIMAS, MANUEL

	16
	MARUD, JOHN

	17
	MILLER, JOHN LEROY

	18
	MUMMA, WILLIAM J. F.

	19
	NELSON, JACK

	20
	PARIS, ANGELO GEORGE

	21
	PAYNE, WILLIAM G.

	22
	PETARSON, JOHN H.

	23
	PROKOPF, LEO

	24
	RILEY, JOSEPH F.

	25
	SODOMA, FRANK

	26
	SOLIWODE, JOSEPH

	27
	VINSON, HAROLD RAY

	28
	WALTERS, ERVIE R.

	29
	WEBER, GEORGE WATSON

	30
	WILDE, GEORGE EARLE

	31
	WOLFE, GILBERT D.

	32
	WOODY, HAROLD ORVILLE

	33
	WHITE, FREDERICK GRANT

	34
	MOXON, ROBERT BRADFORD

	35
	COLE, ELMER HUTCHINSON

	36
	RAAP, VERRILL HERSEY

	37
	SOUZA, FRANK

	38
	REYNOLDS, PERRY

	39
	FERNANDEZ, HAL JOSEPH

	40
	BURKE, JOSEPH FRANCIS

	41
	DEAN, HARRY E.

	42
	BOYD, WILLIAM EDWARD, Jr.

	43
	WALSH, JAMES JOHN

	44
	SMITH, MACK

	45
	KERR, GEORGE WILLIAM “RED”

	46
	STADIG, JOHN MILLAGE

	47
	WUTKE, EDWARD

	48
	LEWIS, EDGAR ROBERT

	49
	KELLY, WALTER

	50
	KENNEDY, WILLIE

	51
	BROWN, THURMAN ALEXANDER

	52
	WESTON, HERBERT SHEELY

	53
	FONTAINE, HAROLD

	54
	GOLEBOSKI, JOHN

	55
	MOTEN, FRANK EDWARD

	56
	BROWN, BENJAMIN A.

	57
	SIMMONS, WILLIAM JOSEPH

	58
	KRONZ, GEORGE SAFFORD

	59
	FONDREN, PEARL TURNER

	60
	COLSON, JAMES

	61
	EATON, RUEY

	62
	BEARDEN, WALTER EDWARD

	63
	COLEMAN, ROBERT

	64
	WATERS, FRANCIS LEO

	65
	MARSH, JAMES C.

	66
	MESSAMORE, JOHN RICHARD

	67
	MONTGOMERY, HAROLD LEROY

	68
	WATTS, JAMES W.

	69
	MARQUES, ARMAND

	70
	FULBRIGHT, FLOYD

	71
	SCHMIDT, LUDWIG “DUTCH”

	72
	KRUG, CHARLES RICHARD

	73
	GOGICH, LAZAR

	74
	MCINTOSH, LEO DALE

	75
	MCNEALY, JAMES LESTER

	76
	ZUCKERMAN, LOUIS

	77
	MORLAND, THOMAS LEROY

	78
	CLEAVER, CHARLES

	79
	WAREAGLE, THOMAS W.

	80
	BENDER, JOHN FRANCIS

	81
	DENNY, THEODORE

	82
	HOOKER, STANLEY RICHARD

	83
	WALTON, JAMES H.

	84
	THOMAS, JOHN VIRGIL

	85
	CAPONE, ALPHONSE “SCARFACE”

	86
	CARTER, WILLIAM JACKSON

	87
	VAN GORDER, HAYES OVERN

	88
	MATCHOK, JOSEPH JOHN

	89
	BUCKNER, WALKER BEVERLY

	90
	O'BRIEN, EDWARD WILLIAM

	91
	PATTERSON, LESTER WILLIAM

	92
	BICKS [BAJCZYK], FRANK JOSEPH

	93
	COSTNER, ISAAC ALLEN

	94
	GEMPP, WILLIAM PHILLIP

	95
	LARRY, HENRY KENNETH

	96
	LEPINSKI, FRANK ALEXANDER

	97
	MANGIERE, CHARLES PATRICK

	98
	REISS, CHARLES

	99
	RITCHEY, WILLIAM MALCOLM

	100
	WILMOTH, VIRGIL EDWARD

	101
	MURDOCK, THEODORE (NMI)

	102
	WALDEN, SPENCER

	103
	DICKERSON, HOWARD C.

	104
	DONOHUE, JOHN

	105
	KENDRICK, JOHN ALLEN

	106
	SWEENEY, ELMER “BULL DOG”

	107
	BEST [BESMANOFF], ALBERT

	108
	REISNER, JOHN JOSEPH

	109
	MCDONALD, ARTHUR T.

	110
	GARDNER, ROY G.

	111
	GRINDLE, HUBERT ALEXANDER

	112
	BROWNIE, FRANK B.

	113
	MORRIS, DANIEL JOSEPH

	114
	ALCORN, GORDON FRANCIS

	115
	MCDONALD, BERT

	116
	DIXON, RILEY

	117
	KELLY, GEORGE R. “MACHINE GUN”

	118
	VARSALONA, JOE

	119
	WESTBROOK, CHARLES E.

	120
	ALEXANDER, JOSEPH

	121
	TALARICO, MIKE

	122
	BADGETT, LEWIS

	123
	LAGOMARSINO, RAY LOUIS

	124
	PERRY, JAMES FRANCIS

	125
	CHAPMAN, FRANK

	126
	MAY, WILLIAM DAVID

	127
	STEVENS, OLIN DEWITT

	128
	PETTIJOHN, MILTON T.

	129
	SARGEART, JAMES LOUIS

	130
	KEATING, FRANCIS LAWRENCE

	131
	BROWN, STANLEY

	132
	BERTA, CHARLES

	133
	BOYD, JOHN

	134
	RYAN, PHIL FRANCIS

	135
	SHERWOOD, ERWIN RALPH

	136
	BARNETT, HOWARD E.

	137
	BATES, ALBERT LAWRENCE

	138
	HOLDEN, THOMAS JAMES

	139
	BAILEY, HARVEY JOHN

	140
	UNDERWOOD, TOM

	141
	NOLAN, GEORGE

	142
	GRAUER, HARRY

	143
	ROGERS, GEORGE

	144
	MILLER, EDWARD A.

	145
	WARREN, BYRON W.

	146
	SOBALESKY, JOHN

	147
	BALLEW, ANDREW

	148
	BEANE, CLEMENT WALLACE

	149
	THOMAS, LAFAYETTE DAVID

	150
	DELBONO, FRANK

	151
	BELCASTRO, ROCCO

	152
	CHIESA, FRANK

	153
	JOHNSON, HARRY “LIMEY”

	154
	ROWLAND, EDWARD

	155
	TESCIONA, FRANK

	156
	GOUKER, FRANK

	157
	GILL, WILLIE

	158
	GROVE, JAMES

	159
	DOTSON, LOUIS

	160
	JONES, ROBERT (NMI)

	161
	WALLACE, ABRAHAM

	162
	TAYLOR, ACIE

	163
	FITZMAURICE, WILLIAM ALFRED

	164
	MARTINI, LOUIS

	165
	STROUD, MACK

	166
	HARDEN, ALFRED

	167
	ANDERSON, FRANK

	168
	LAWRENCE, LOUIE

	169
	SERFESS, WALTER B.

	170
	SULLIVAN, DANIEL

	171
	OWEN, WILLIAM ALOYSIUS

	172
	POULOS, JAMES “JIMMY THE GREEK”

	173
	BOWEN, HUGH ALLEN

	174
	DAVIS, ROBERT

	175
	WOLF, RALPH EDWARD

	176
	FISHER, GERALD PERRY

	177
	SIEMAN, JACK

	178
	BOUMAN, JOE

	179
	BALLIN, GEORGE (NMN)

	180
	BLACKWOOD, IRA EARL

	181
	REED, PET

	182
	YOUNG, CAL

	183
	WIGGINS, WALKER HARRIS

	184
	HANNA, WILLIAM J.

	185
	COLYER, WILLIAM E.

	186
	LEVIN, WILLIAM HYMAN

	187
	LOOMIS, ALFRED MERRITT

	188
	MCKEE, FRANK (NMI) “BLACKIE”

	189
	RYAN, JAMES

	190
	KELLY, HARRY C.

	191
	TATUM, RALPH WILLIAM

	192
	THOMPSON, ORVILLE ULESSE

	193
	WARDEN, WALTER LEE

	194
	GREEN, CHARLES

	195
	YOUNGBERG, ARTHUR HENRY

	196
	SMITH, CLINT

	197
	SATTERFIELD, JOSEPH HIRAM

	198
	SULLIVAN, HARRY

	199
	CHERRINGTON, ARTHUR S.

	200
	SPARK, WALTON

	201
	FALLON, DANIEL JOSEPH

	202
	MOORE, ROSS W.

	203
	NORTON, JAMES

	204
	TELFIAN, CHARLES

	205
	COLLINS, FLOYD L.

	206
	MINNEMA, HOWARD

	207
	MACKLIN, ELMER

	208
	AUDETT, THEODORE JAMES

	209
	CARROLL, JOHN PATRICK

	210
	BOWERS, JOSEPH “DUTCH”

	211
	ALLEN, JACK

	212
	KILPATRICK, STEWARD M.

	213
	URBAYTIS, JOSEPH

	214
	MAHONEY, FRANK WILLIAM

	215
	BAKER, JACK

	216
	O'BRIEN, MICHAEL

	217
	ARMES, MONROE HARRY “BLACKIE”

	218
	RAYMOND, ROBERT

	219
	CONROY, EARL FRANCIS

	220
	HARDIN, JACK

	221
	SPAIN, LOREN

	222
	SNOW, CECIL

	223
	KYNE, HARRY PAUL

	224
	LUCAS, JAMES C.

	225
	SKOOG, ALBERT WINFIELD

	226
	DOLL, EDWARD

	227
	KULICK, JOHN

	228
	HALL, HARLAN KARL

	229
	WATKINS, JESSE R.

	230
	WHITAKER, NORMAN T.

	231
	COCHRAN, CECIL ELMO

	232
	DUNN, JOHN

	233
	BERLIN, SAMUEL CHARLES

	234
	CARROLL, JOHN H.

	235
	VESSILA, JAMES

	236
	TERRY, MILTON EDWARD

	237
	DAVIS, GEORGE W.

	238
	CHASE, JOHN PAUL

	239
	BARTLETT, WILLIAM EDWARD

	240
	DESHELLEY, LUIS EDUARDO

	241
	DELMAR, FRANK

	242
	CLARK, JAMES

	243
	SMIDDY, ENNIS FAY

	244
	YOUNG, HENRY J.

	245
	WILEY, EDWARD E.

	246
	KALINOSKI, JOSEPH FRANK

	247
	BERMAN, JACOB

	248
	WALEY, HARMON METZ

	249
	THOMPSON, GEORGE

	250
	GILES, JOHN KNIGHT

	251
	GAYDEN, WALTER

	252
	MCGLONE, JOHN PATRICK “SONNY”

	253
	FISHER, JOSEPH

	254
	RETTICH, CARL

	255
	HARRIGAN, CHARLES JOSEPH

	256
	DUGAN, THOMAS JOHN

	257
	HENSLEY, RUDOLPH “JACK” (NMI)

	258
	COLE, THEODORE

	259
	PHILLIPS, BURTON EARNEST

	260
	ROE, RALPH

	261
	GOODE, JOHN ELMER

	262
	RECTOR, ROLLIE “HARDROCK ROY”

	263
	LIMERICK, THOMAS ROBERT

	264
	LLOYD, JACK

	265
	UNSELL, AUBREY CURTIS

	266
	EGAN, EARL JOHN

	267
	MCCAIN, RUFUS ROY

	268
	BARKER, ARTHUR R. “DOC”

	269
	BINKLEY, HOMER ELDRIDGE

	270
	CERT, WARREN

	271
	DAVIS, VOLNEY EVERETT

	272
	KRALJ, JOHN THOMAS

	273
	VERHEUL, ERNEST

	274
	LEAMAN, WILLIAM FRANK

	275
	RHODES, JACK ROBERT

	276
	PIVAROFF, JAMES

	277
	CLAY, CLARENCE CLYDE

	278
	BRAMMER, WEBB

	279
	CARTER, JAMES ALEX

	280
	CLAYTON, HICKS

	281
	KALES, LOUIS M.

	282
	HUFFSTTLER, JOHN WILLIAM

	283
	HARPER, FRANCIS VIRGIL

	284
	PERSFUL, RUFE

	285
	SADLER, (SIDNEY) HERMAN

	286
	NEUMER, RICHARD ADAM

	287
	BUTCHER, HUGH

	288
	DUPONT, JOHN

	289
	JOHNSON, ROY

	290
	BROWN, CHARLES EDWARD

	291
	MINOR, ANDREW DAVIS

	292
	SULLIVAN, RALPH C.

	293
	CONWAY, [JAMES] BRYAN

	294
	HARPIN, HAROLD

	295
	DONALD, PHOENIX

	296
	STRENG, AREND JOHN

	297
	SAWYER, HARRY

	298
	KING, WILLIAM PATRICK

	299
	FARMER, ELMER CHARLES

	300
	MILLER, ROBERT V.

	301
	GILMORE, DEWEY EARNEST

	302
	BROWN, FLOYD EMMETT

	303
	GULICK, VIRGIL

	304
	COOPER, RUSSELL LAND

	305
	PORTER, FRANK HOWARD

	306
	LAMBERT, ROBERT EVERETT

	307
	BENTZ, EDWARD WILHELM

	308
	WILLIAMS, FRANK

	309
	EPPLESHEIMER, FRANK FRANCIS

	310
	NICHOLS, ROBERT ELMER

	311
	DAVIS, ANDREW WEBB

	312
	PIERCE, AMIN

	313
	COSSACK, LOEB L.

	314
	GARRETT, DONNIE

	315
	FITZGERALD, CHARLES JOSEPH

	316
	NELSON, NEILS

	317
	YANOWSKY, CHARLES

	318
	MEDLEY, PHILIP HENRY

	319
	STEIN, JOE

	320
	FLEISHER, HARRY

	321
	REESE, FRED

	322
	CAMPBELL, HARRY

	323
	MCKINNEY, MARSHALL

	324
	DIMENZA, PHILIP

	325
	KARPAVICZ, ALVIN FRANCIS “CREEPY KARPIS”

	326
	SELBIN, JACK

	327
	FLEISHER, SAM

	328
	SPARGER, CLARENCE

	329
	WALKER, JACK CHARLES

	330
	MULLOY, FRANK B.

	331
	GALATAS, RICHARD TALLMAN

	332
	FARMER, HERBERT ALLEN

	333
	HAWK, HENRY

	334
	PARKER, HOMER ZEAMON

	335
	FRANKLIN, RUFUS WILLIAM “WHITEY”

	336
	BEQUETTE, CHARLES

	337
	VON GLAHN, GEORGE

	338
	MURRIETTA, LORENZO

	339
	MCDONALD, JOHN

	340
	ANDERSON, ALLIE THEODORE

	341
	WYLIE, ARLIN PRICE

	342
	ROUBIDEAUX, JEFFERSON

	343
	HESLY, DANIEL FERDINAND

	344
	RIPLEY, JAMES

	345
	MURPHY, PATRICK EDWARD

	346
	KOONEN, ERNEST “RED”

	347
	DEANE, CLAUDE ROWLETT

	348
	SNYDER, LEE

	349
	EDWARDS, EDISON JACKSON

	350
	BACKNER, JOSEPH PAUL

	351
	SEALS, TAYLOR

	352
	HARVEY, LELAND LEGREA

	353
	PHILLIPS, BOB

	354
	WELLS, ERNEST MARION

	355
	HOWDER, ELZEAR JOHN

	356
	PALMERSINO, CARMINE

	357
	HOLMES, KELLORY WESTON

	358
	HEWITT, GEORGE ORMAND

	359
	HARRIS, JAMES

	360
	SPINKS, DONALD

	361
	BROWN, FRED (NMI)

	362
	LYNCH, WILLIAM

	363
	KENDRICK, WILLIAM

	364
	DIXON, MAJOR

	365
	JUNE, HAROLD C.

	366
	SLADOWSKI, HENRY

	367
	LOVVORN, JAMES A.

	368
	CONLEY, JOHN CARL

	369
	BRANDT, RUDOLPH

	370
	MARTIN, WILLIAM

	371
	LUCAS, WILLIAM

	372
	MYERS, HENRY LLOYD

	373
	MINNTOLE, ALFRED

	374
	BRUNETTE, HARRY WALTER

	375
	SCHATZ, MORRIS

	376
	GIACALONE, VITO

	377
	GEBHART, MARVIN

	378
	PHIPPS, EARL

	379
	ROBINSON, THOMAS HENRY, Jr.

	380
	BREST, HAROLD MARTIN

	381
	MELTON, VIRGIL “RED”

	382
	MOORE, JESSE ERNEST

	383
	CANNON, JERRY

	384
	LOGAN, HARRY JAMES

	385
	PICKENS, ELMER BENTLEY

	386
	SACCOTELLO, JAMES SAMUEL

	387
	FRANZEEN, RICHARD C.

	388
	HOUSE, EVANS EARL

	389
	SULLIVAN, JOHN LAWRENCE

	390
	HANSEN, FREDERICK T.

	391
	FUSCO, CHARLES ROBERT

	392
	KRESS, ROBERT

	393
	JANAWAY, CARL

	394
	CUMBY, ERNEST EMERSON

	395
	REMINE, RAMON

	396
	STEWART, JACKSON LUTHER

	397
	FISHER, GEORGE M.

	398
	MARTINEZ, JESUS

	399
	MOFFITT, THOMAS C.

	400
	LEWIS, CHARLES

	401
	O'KEITH, CHARLES

	402
	HUNTER, FRED JOHN

	403
	VOSS, JOHN WILBUR

	404
	WARD, GEORGE HENRY

	405
	PRINGLE, ROBERT LEE

	406
	STANLEY, HERBERT ALVIN

	407
	BROWN, ROYCE ROCKWOOD

	408
	HATHAWAY, ROBERT M.

	409
	WADE, GEORGE CLAIRE

	410
	CLINE, CHARLIE WILLIAM

	411
	LEWIS, EDWARD

	412
	VANCE, ROBERT (NMI)

	413
	BELL, ROBERT VIVION

	414
	SINK, GEORGE

	415
	COY, BERNARD PAUL

	416
	MCNEILL, THOMAS MICHAEL

	417
	MANCUSO, SALVATORE

	418
	DE STEFANO, PIER

	419
	BOYD, MARL

	420
	NORTHCUTT, GUY BURRUSS

	421
	MORGAN, DAVID CROCKETT

	422
	HOLIDAY, FORREST

	423
	BARKDOLL, LLOYD H.

	424
	BAILEY, REESE LLOYD

	425
	CROCKETT, WILLIAM CECIL

	426
	BROWN, GLEN P. (BILL)

	427
	HOOD, CARL OWEN

	428
	MERCER, MARTIN RALPH

	429
	NORMAN, PAUL KENNETH

	430
	HITESMAN, GEORGE LORENZO

	431
	CAVANAUGH, JAMES BUCHANAN

	432
	COLLINS, ARTHUR ELMER

	433
	OSBORNE, GEORGE GUY

	434
	KUYKENDALL, MALLOY

	435
	STAMPHILL, DALE EVERT

	436
	WIDMER, JAMES H.

	437
	SHAUVER, RAY

	438
	BIRD, FRANK

	439
	GARRISON, ORVILLE CHESTER

	440
	HARRIS, JAMES W.

	441
	PALMER, WILLIAM WALLACE

	442
	BAKER, VINCENT T.

	443
	ROSS, WILLIAM HENRY

	444
	GANT, HUGH ARCHER

	445
	LEVY, HYMIE HERBERT

	446
	LEIGH, ARTHUR WILLIAM OLIVER

	447
	WHITE, SAMUEL WILLIAMS

	448
	BUNDY, RICHARD CLAY

	449
	YOAKUM, MACK

	450
	BARKER, CLARENCE RUSSELL

	451
	HILL, FLOYD ALLEN

	452
	MCDANIEL, DENNIS BARKLEY

	453
	STEVENSON, RAY CHILTON

	454
	COULTER, IRA L.

	455
	OLEY, JOHN JOSEPH

	456
	GEARY, PERCY

	457
	MCCOLLUM, FREMONT

	458
	WELLS, SELVIE WINDFIELD

	459
	PRICE, HOMER CARL

	460
	NELSON, THOMAS

	461
	EDWARDS, HARRY HERBERT

	462
	SHOCKLEY, SAMUEL RICHARD

	463
	MCGREW, SAM

	464
	MURRY, HARRY (PECK)

	465
	PYLE, RAYMOND HOWARD

	466
	BAYLESS, JOHN RICHARD

	467
	BARKER, RAYMOND LOYD

	468
	COUCH, JOHN

	469
	WASHINGTON, JOHN JAMES

	470
	LEWIS, MORSON JOHNSON

	471
	PRICE, RICHARD

	472
	BURNS, ROBERT

	473
	VACCA, HERMAN (NMI)

	474
	LONG, [JEREMIAH] SAMUEL

	475
	BURMAN, WILLARD

	476
	PARNELL, TERRY WESLEY

	477
	DAINARD, WILLIAM

	478
	DARLINO, JIMMIE

	479
	GRIESEMER, CHARLES WAYNE

	480
	BURALL, LOUIS

	481
	EMBRY, GEORGE

	482
	BRUCE, FLOYD

	483
	BRUCE, RAY

	484
	MILLER, RAYMOND

	485
	HABERMANN, LEONARD

	486
	PARIS, PETER JOSEPH, Jr.

	487
	BREST, HAROLD MARTIN

	488
	MILLER, GEORGE

	489
	TURNER, WILLIAM

	490
	LONG, WILLARD

	491
	HERRING, MAURICE MERLE

	492
	EVANS, EVERETT

	493
	JAZWIAK, GEORGE

	494
	COX, EARL

	495
	JOHNSON, RAYMOND STANLEY

	496
	WOFFORD, THOMAS MERRYL

	497
	WILSON, HERBERT “HUB”

	498
	PENDERGAST, DONALD WARD

	499
	MCDOWELL, JOHN ROBERT

	500
	BAKER, W. L., Jr.

	501
	WRIGHT, WILLIAM

	502
	SMITH, ALLEN TREAT

	503
	HOUGHTALIN, VICTOR

	504
	WHITE, ERNEST NEWTON

	505
	RAMOS, RAUL SAN MIGUEL

	506
	JONES, KENNETH HURAL

	507
	VIGOUROUX, JOSEPH CLARENCE

	508
	MAHONEY, HARRY ALFRED

	509
	MONTGOMERY, WILLIAM EDWARD

	510
	AEBY, AUBREY

	511
	KEENEY, WINFRED

	512
	DUKE, CURTIS

	513
	PIFER, LOUIS ANDREW

	514
	MURRAY, JAMES (NMI)

	515
	LOCKHART, WILLIAM HENRY

	516
	CHANDLER, ELMER

	517
	DOBBS, ROBERT EUGENE

	518
	JOHNSON, WALLACE

	519
	PERRINE, EDWARD MARSHAL

	520
	SMITH, WILLIAM LEE

	521
	HOWELL, FREDERICK RICHARD

	522
	BRESHEARS, ELDRIDGE OWIN

	523
	HAMILTON, FLOYD GARLAND

	524
	PYLES, CLIFFORD

	525
	WARNER, EDWARD JOHN

	526
	RITTER, PAUL

	527
	REED, CHESTER HERMAN

	528
	ROGERS, DAVID

	529
	WALKER, ROBERT RAYMOND

	530
	REYNOLDS, GEORGE

	531
	KELLEY, EICHLER ODELL

	532
	MAHONEY, TRUMAN RICHARD

	533
	HUGHES, L. D.

	534
	STEFFLER, FRED WILLIAM

	535
	COLE, CHARLES FRANKLIN

	536
	WALTERS, HURON TED

	537
	PARRISH, HARDIN

	538
	BOOTH, EUGENE EDWARD [THOMAS]

	539
	GILREATH, LEONARD

	540
	WILLIAMS, VIRGIL LEROY

	541
	BYRD, [JOHN] BOWLING

	542
	THOMPSON, SIDNEY JAMES OWEN

	543
	DUNNOCK, WILLIAM WESLEY

	544
	BUTLER, HOWARD

	545
	SWEETNEY, CLARENCE MACKLE

	546
	ORLOFF, JOHN

	547
	KYLE, ARNOLD THOMAS

	548
	CRETZER, JOSEPH PAUL

	549
	LYNCH, JOSEPH PERSHING

	550
	WILLIS, THOMAS ARTHUR

	551
	AUDETT, THEODORE JAMES

	552
	BARBER, WILLIAM

	553
	ABERNATHY, FOREST

	554
	BARTHOLEMEW, JOHN THURSTON

	555
	DELOURA, ANTHONY

	556
	DRESSLER, OLIVER LAWRENCE

	557
	DAVIS, JOHN BOYCE

	558
	SMITH, BRUCE RICHARD

	559
	TAYLOR, LEE WILLIAM

	560
	WILFONG, GEORGE MARION

	561
	MOYLE, JOSEPH ANTHONY

	562
	WILLMONT, ROBERT

	563
	STEINMETZ, CHARLES MERLE

	564
	AURECHIO, CARMINE

	565
	SOUZA, FRANK

	566
	BROOKS, GEORGE

	567
	MACOMBER, ORA BERNARD

	568
	MCMILLAN, WILLIAM

	569
	LANGSTON, TALMADGE HENRY

	570
	BLEDSOE, BILLY BERNARD

	571
	BOARMAN, JAMES ARNOLD

	572
	STALLING, RAYMOND

	573
	SANFORD, NORMAN HARDING, Jr.

	574
	FLEISH [FLEISHER], LOUIS

	575
	TIPPETT, ELLIS MATTHEW

	576
	LYNCH, JAY WILLIAM

	577
	DAVIS, PAUL

	578
	MICHENER, ELLIOTT WOOD

	579
	WRIGHT, CECIL LESTER

	580
	FREEMAN, JOHN

	581
	JACKSON, ISAAC

	582
	BARTLETT, WILLIAM EDWARD

	583
	AUSTIN, THOMAS OSTEND

	584
	CHAPPELL, ROBERT C.

	585
	PICHETTE, GEORGE

	586
	QUILLEN, JAMES JOHN

	587
	RUSS, LONNIE LEE

	588
	WILSON, RAYMOND JOHN

	589
	PEPPER, [JOSEPH] “JACK” WILLIAM, Jr.

	590
	SWIHART, RALPH THOMAS

	591
	GLIVINSKI, LEO

	592
	NARD, JETTIE (J. T.)

	593
	DANIEL, LATHAN

	594
	STROUD, ROBERT F. “BIRDMAN OF ALCATRAZ”

	595
	BANGHART, BASIL HUGH

	596
	LUDWIG, KURT FREDERICK

	597
	HART, JOHN MARION

	598
	CLENDENON, RUSSELL RAYMOND

	599
	MOSES, JOSEPH ERNEST

	600
	NEWAGON, ARTHUR

	601
	DUNBAR, FLOYD

	602
	MCDONALD, WALTER (NMI)

	603
	YOUNG, IKE

	604
	MORNEAU, WALTER JOSEPH

	605
	RUTKOWSKI, FRANK C.

	606
	GOULD, JOHN MURRAY

	607
	MROZIK, EDWARD RICHARD

	608
	CRAPO, ALTON F.

	609
	MURPHY, EDWARD

	610
	CARROLLO, CHARLES VINCENT

	611
	DECLOUX, LAWRENCE

	612
	MCCREADY, LOYAL DEAN

	613
	HOSKINS, EDWARD GARRETT

	614
	VASILICK, WILLIAM

	615
	SCOTT, JAMES MOORE

	616
	LOVETT, CHARLES JOSEPH

	617
	RICHARDS, LARRY

	618
	BELAND, CHARLIE L.

	619
	HECK, GEORGE FRANKLIN

	620
	WALDON, JOHN FRANK

	621
	COULTER, WILLIS TIPTON

	622
	RAUSCH, GERALD

	623
	BUCKLES, LUTHER NAVE

	624
	BRANCH, CLAUDE CLYDE COLBERT

	625
	OWENS, CLIFFORD HOUSTON

	626
	CUNNINGHAM, ROSS

	627
	ERSKINE, HARRY ALBERT

	628
	REYES, EDWARD GUERRERO

	629
	BROWN, RUSSELL BERLIN

	630
	CORY, WILLIAM FRANK

	631
	JOHNSON, JOHN ELGIN

	632
	KAMMER, WARREN JOSEPH

	633
	ATKESON, MARVIN HAZEL

	634
	LAMPACES, GEORGE THOMAS

	635
	ACTON, FRANK HARRY

	636
	TRAMMELL, BERLIS

	637
	HILLIARD, HUGHES ROBERT

	638
	KIMBROUGH, VERNON PAUL

	639
	SPEAR, BEN

	640
	GREENE, RALPH WALDO

	641
	ORICK, GUY

	642
	MUGAVERO, JOHN (NMI)

	643
	BURTON, GEORGE KING

	644
	ALDRICH, WAYNE CHARLES

	645
	HUBBARD, MARVIN FRANKLIN

	646
	KERN, EDWARD JOHN

	647
	HASKINS, FRANK JONES

	648
	NIMERICK, CLYDE H.

	649
	ZIDACK, JOSEPH EDWARD

	650
	ROBBINS, WILLIAM VESTER

	651
	ROEDEL, HEINRICH HERMAN

	652
	MCMILLER, BENJAMIN HARRISON

	653
	NORTH, JAMES

	654
	HOPE, EDGAR (NMI)

	655
	SCHANK, JAMES WILLIAM

	656
	SMITH, HENRY

	657
	LUCKETT, WILLIS

	658
	COLONNA, ANTHONY JAMES

	659
	GENT, CHARLES WILLIAM

	660
	MERRILL, FRANK

	661
	CHINN, SEHON STEPHENSON

	662
	BELL, EDWARD HOWARD

	663
	GRECO, RAPHAEL

	664
	DOHRMAN, LEROY

	665
	PUGOWSKI, ANTHONY JOSEPH

	666
	RADKAY, WILLIAM ISAAC

	667
	BRACEY, JACK HAROLD WILBER

	668
	SANDERS, HILLIARD ALTON

	669
	SMITH, ALBERT E.

	670
	TURNER, JAMES CARLO

	671
	FAGAN, HENRY CARROLL

	672
	MOORE, PERRY WILLIAM

	673
	BISHOP, WILLIAM JENNINGS

	674
	ODDO, JOSEPH PETER

	675
	BUSH, LAVELLE HOMER

	676
	LIVERS, CHARLES THOMAS

	677
	CLOUD, DONALD LEE

	678
	MORRIS, LUTHER EUGENE

	679
	STRIGNANO, MICHAEL BENNY

	680
	JENSEN, HOWARD T.

	681
	ROPER, DELTON EUGENE

	682
	MASSEY, WILLIAM JESSE

	683
	GRAHAM, FRANK ERNEST

	684
	PHELPS, ROBERT

	685
	PALMER, KENNETH GEORGE

	686
	ISON, BURGIN

	687
	THOMPSON, WALTER

	688
	WHITEHEAD, THOMAS JEFFERSON

	689
	SHARPE, EDWIN WADE

	690
	TYREE, ERNEST

	691
	HOLLINGSWORTH, GEORGE CECIL

	692
	MYLES, RICHARD ARTHUR

	693
	ADAMS, JACK FLOYD

	694
	CANTRELL, PAUL ELLIS

	695
	TEMPLE, DAVID

	696
	WESTLEY, WILLIE JAMES

	697
	LOPEZ, ERNEST BARRAGAN

	698
	BENJAMIN, ARTHUR

	699
	DILLON, GEORGE DONALD

	700
	LUCAS, CECIL STANLEY

	701
	PEABODY, GERARD RUSHTON

	702
	MILLER, ROBERT DANIEL

	703
	BURKE, LEE BONNIE

	704
	MCMAHAN, DORSEY WILLARD

	705
	KITCHENS, JOSEPH ARCHIE

	706
	FLEMING, FRANK DOUGLAS

	707
	BLANKENSHIP, JULIUS

	708
	NEWELL, FRED AUGUSTUS

	709
	ROBINSON, THOMAS HENRY, Jr.

	710
	COOK, EDGAR WILLIAM

	711
	STUBBLEFIELD, GEORGE WILLIAM

	712
	MCGARY, LEROY (NMI)

	713
	WALTON, CALVIN

	714
	CARNES, CLARENCE VICTOR

	715
	NEWELL, WILLIAM WOOD

	716
	TESTERMAN, JAMES EDWARD

	717
	HARRELL, FLOYD HENDERSON

	718
	ALTMAYER, MICHAEL ROBERT

	719
	WHITEHURST, SAMUEL PHILLIP

	720
	DUBOICE, RAY L.

	721
	BRUSSART, LEROY

	722
	BRADFORD, JAMES ROY

	723
	ESTES, ALBERT BENNETT

	724
	SPENCER, WILLIAM ELLSWORTH

	725
	GILBERT, FLAVIS GODFREY

	726
	CONNELLY, PATRICK RAYMOND

	727
	GOOCH, LONNIE CLYDE

	728
	MCDOWELL, JOHN LEONARD

	729
	THOMPSON, MIRAN EDGAR

	730
	STALLINGS, ROY CARLTON, Jr.

	731
	CARTWRIGHT, THOMAS M.

	732
	CUMMING, ROBERT ALEXANDER

	733
	DUNN, WILLIAM HOWARD

	734
	PHILLIPS, ELLIS FRANKLIN

	735
	ROBERSON, SAMUEL

	736
	MCKNIGHT, MARVIN WILLIAM

	737
	POWELL, JOHN RICHARD

	738
	MAYBERRY, EDWARD R.

	739
	BUCHAN, WOODROW WILSON

	740
	TIPPETT, ELLSWORTH JOHN

	741
	SMITH, JOHN EDDINGTON

	742
	SKINNER, ORVAL LLOYD

	743
	MITCHELL, EUGENE RICHARD

	744
	ANDERSON, IRVIN

	745
	BREWSTER, HERRIE

	746
	VARNADO, JOSEPH (NMI)

	747
	EVENS, WILLIAM JAMES

	748
	JEFFERSON, CURTIS PURKEN

	749
	HART, JOHN MARION

	750
	WILSON, SHERMAN LEON

	751
	CHESER, JOSEPH LEE

	752
	PRICE, L. Z.

	753
	TIVERNY, THEOPHIL

	754
	FORBUSH, WALTER HAYWOOD

	755
	WASHINGTON, JAMES

	756
	PAYNE, HARRY JOSEPH

	757
	HAUGHTON, CHARLES FRANK

	758
	DAVIS, WILLIAM ROSCOE

	759
	WATSON, WALTER ELLSWORTH

	760
	ISENBERG, JOSEPH GORDON

	761
	MCNEALY, JAMES LESTER

	762
	PIERCE, JOEL THOMAS

	763
	PORTER, ROBERT LEE

	764
	NORRIS, THOMAS NATHAN

	765
	MANSOUR, JOHN

	766
	MIGNOGNA, LOUIS THOMAS

	767
	AUSTIN, EUGENE REX

	768
	TOWNSEND, CHARLES EDWARD

	769
	SWEAT, JOHN CALVIN

	770
	GRAHAM, BEN I.

	771
	CARTER, FRANK F.

	772
	WINHOVEN, WILLARD ARTHUR

	773
	DAVIS, DANDO TENNYSON

	774
	PENSKA, GAZIE ALEXANDER

	775
	EKLUND, JOHN EUGENE

	776
	FLECK, FRANK EARL

	777
	MELTON, OLLIE OLIVER

	778
	LARSON, GEORGE FABIAN

	779
	THOMAS, RICHARD (AKA WILLIAMS, RICHARD)

	780
	MAYES, HENRY LESLIE

	781
	WILSON, ROBERT THOMAS

	782
	STIDHAM, JAMES WILLIAM

	783
	WEBB, HENRY C.

	784
	ELLIS, WILLIAM WILLARD

	785
	HORASE, WILLIE

	786
	SPRADLEY, DOUGLAS

	787
	WATSON, ARTHUR VERNON

	788
	HERBERT, RAYMOND

	789
	WHITE, HENRY WILLIAM

	790
	NEASON, PAUL

	791
	KNIGHT, LEANDER

	792
	ODEN, GUY EDWARD

	793
	HOPKINS, WILLIE LEE

	794
	KARABELAS, SPIRO PETER

	795
	BRUINSMA, RAY NELSON

	796
	STEPHENSON, FLOYD R.

	797
	O'LEARY, WILLIAM PATRICK

	798
	IRVIN, THEODORE ANDREW

	799
	MCGEE, MICKEY

	800
	WATSON, JOHN THEODORE

	801
	TAYLOR, CARL MENDEL

	802
	YORK, KILBURN JACK

	803
	SORRENTINO, STEPHEN

	804
	NUNES, GILBERT WALTER

	805
	BEDIENT, ROBERT BURR

	806
	COOKSTON, CLARENCE LEONARD

	807
	CRUMP, WILLIAM MAX

	808
	BYRD, CLARENCE W.

	809
	LUDWICK, ROGER PAUL

	810
	EDWARDS, LEON WILLIAM

	811
	PEARSON, WEST

	812
	MANN, FLOYD GEORGE

	813
	BECK, HAROLD WILLIE

	814
	WILLIAMS, ALVIN

	815
	DEWITT, JOSEPH CHARLES

	816
	SCHILLO, DUKE

	817
	MERRITT, BILLY EUGENE

	818
	WILLIAMS, JEWELL JAMES

	819
	BULLOCK, JAMES A.

	820
	NETTLES, JAMES EDWARD

	821
	FRAZIER, BIVENS

	822
	BRUNSON, WILLIAM M.

	823
	COOPER, HENRY LEE

	824
	OSBORNE, FLOYD J.

	825
	WYATT, CHARLES SUMNER, Jr.

	826
	MACINTYRE, DAVID MERRILL

	827
	BARKER, HOUSTON HUBERT

	828
	BARKER, PAUL DEAN

	829
	BIRCHFIELD, D. L.

	830
	WILLIAMS, GEORGE BENJAMIN

	831
	MAINHURST, RICHARD LEWIS

	832
	KOVALIK, GEORGE MICHAEL

	833
	SMITH, CLAYTON ROBY

	834
	HAWKINS, WILLIAM MURRAY

	835
	SCOTT, NICK JULIUS, Jr.

	836
	CASTONE, LONNIE ALFONSO

	837
	MASON, JOSEPH STONE

	838
	MANUEL, ONO

	839
	WOMACK, EDISON RUSSELL

	840
	STEVENS, WILBORN K.

	841
	LAWHON, WALTER LEE

	842
	THOMAS, MORRIS

	843
	KENNEY, PAUL LESTER

	844
	DAVIS, LAWRENCE ALVIN

	845
	ROBINSON, ANDREW

	846
	STRICKLAND, HARRY

	847
	LINDSEY, ROLAND JUNIOR

	848
	WALKER, ROSS, Jr.

	849
	HUMPHREY, HEZKIAH

	850
	STEVENS, WILLIAMS CHARLES

	851
	GUZMAN, JOSEFINO PACAPAC

	852
	WILSON, DAVID C.

	853
	RUSSELL, MOSES

	854
	SMITH, GEORGE EDWARD

	855
	JACKSON, EDWARD, Jr.

	856
	FULLER, LEROY E. ALEX

	857
	MARTIN, EDWARD DENNIS

	858
	SMITH, JOHNNY RAY

	859
	PHILPOTT, JAMES FLOYD

	860
	EVANS, THEODORE ROOSEVELT

	861
	ALRED, WILLIAM EDWARD

	862
	RIVERS, JOSEPH BERNARD

	863
	CLOSE, CARL

	864
	JOHNSON, CLYDE MILTON

	865
	DENORMAND, KINGDON WILLIAM

	866
	GIMPLE, ERICH

	867
	BISTRAM, CARL HARVEY

	868
	MESSAMORE, WILLIAM DESSIE

	869
	SCRIBNER, SAM

	870
	LANDRETH, WALTER JOSEPH

	871
	MITCHELL, EDWARD E.

	872
	ABBOTT, CHARLES MELVIN

	873
	RUNNELS, GEORGE WILLIAMSON

	874
	MEDINA, ROBERT VICTOR

	875
	WEBBER, RAYMOND SEYMOURE

	876
	KUEHL, ROGER WALTER

	877
	WAYNE, PATRICK

	878
	GROVER, JAMES MASON

	879
	WAGNER, RICHARD PETER

	880
	CARTER, CHARLES JOSEPH

	881
	BAKER, JOSEPH

	882
	BLAKENEY, JOHN JAYMOND

	883
	HAYMAN, HERMAN ROBERT

	884
	BARSOCK, JOSEPH

	885
	DUVERNEY, LAWRENCE

	886
	WELLS, CHARLES L.

	887
	MORRIS, ISAAC

	888
	BUSWELL, LYLE HOWARD

	889
	BYNUM, JESSE (ATLAS)

	890
	COLLINS, ERNEST

	891
	ANDERSON, PAUL L.

	892
	GREEN, JOHN LEROY

	893
	THOMAS, FREDDIE LEE

	894
	WHITE, GEORGE ALVIN

	895
	MOORE, SIDNEY (NMI)

	896
	JORDAN, WILLIAM THOMAS

	897
	HAWKINS, BENJAMIN FRANKLIN

	898
	BAKER, OLIVER, Jr.

	899
	WILLIAM, EDDIE

	900
	ALLEN, ROBERT NEAL

	901
	NITE, ROBERT ALLEN

	902
	ROSS, JACK

	903
	ROWLEY, EUGENE GILFORD (CLIFFORD)

	904
	BOIS, JOSEPH ROLAND

	905
	DEMOS, JOHN

	906
	BURNAUGH, PONEY MAX

	907
	ROMANO, MICHAEL ANTHONY

	908
	ROBERTSON, ROBERT LEE

	909
	SHELTON, HENRY HARLAND

	910
	HENLEY, WILLIAM JOHN

	911
	WAGNER, IVAN LAUGHLIN

	912
	BYERS, VERNON HOWARD

	913
	DAVENPORT, FRANKLIN THOMAS

	914
	HAMMOND, JOHN LARRY

	915
	O'CARTER, PATRICK

	916
	MEEKS, GEORGE HARRISON

	917
	MCKINNEY, JOSEPH CECIL

	918
	COOK, WILLIAM EDWARD, Jr.

	919
	LAYMAN, TALBERT JACKSON

	920
	SANETSKY, JOHN

	921
	WILLIS, DONALD WALTER

	922
	HILL, FLOYD ALLEN

	923
	FORRESTER, J. D.

	924
	COOPER, GAITH

	925
	KENNON, PAUL CLIFFORD

	926
	GILFORD, ROBERT LEE

	927
	HOLLOMAN, EARL ULYSSES

	928
	RHODES, WILLIAM L.

	929
	STEEN, LEROY (NMI)

	930
	ANDERSON, NATHANIEL BOSS

	931
	MCKINNEY, WILLARD DERONDO

	932
	GILLIAM, JAMES SAMUEL

	933
	TOLLETT, HENRY CLAY

	934
	BROWN, DARRELL JAMES

	935
	CARIGNAN, HARVEY LOUIS

	936
	GARCIA, VICTOR MARGRETO

	937
	DUNN, JOE KENNETH

	938
	HALL, EDWIN

	939
	HENRY, WINSTON CHURCHILL

	940
	JAKALSKI, JOSEPH

	941
	MANN, FLOYD GEORGE

	942
	KAHL, JOHN RAYMOND

	943
	DAUER, JOHN HENRY

	944
	DAVIDSON, RICHARD WAYNE

	945
	HARRINGTON, HOYT K.

	946
	TASSOS, CHRISTOPHER

	947
	COLE, ALEXANDER

	948
	COLLINS, WALTER WOODROW

	949
	ANDERSON, JAMES AVERSTER

	950
	KIRBY, JOHN EDWARD

	951
	SHOPE, WILLIAM McKINLEY

	952
	ALLEN, HANK

	953
	HARDAWAY, WILLARD

	954
	JOHNSON, ROBERT EBON

	955
	SAXTON, GAYLORD MILES

	956
	WILSON, FLOYD PAGE

	957
	HARRINGTON, JAMES

	958
	WALTON, JOHNNIE LEE

	959
	SANDERS, TIMOTHY

	960
	VASQUEZ, EMERITO RIVAS

	961
	MILLER, ROBERT (NMI)

	962
	WARD, CHARLES EARL

	963
	FORREST, FRANK, Jr.

	964
	HODGES, H. L.

	965
	CUSTER, LLOYD LESTER

	966
	BAYLESS, JOHN RICHARD

	967
	HIGGINS, WILBERT

	968
	MERRILL, ELMER ANTHONY

	969
	WRIGHT, LUSTER

	970
	PARKER, JOHN NELSON

	971
	STEVENSON, WILLIAM ASBURY

	972
	GALMON, BEN

	973
	MITCHELL, JOHN PAUL

	974
	BELL, ROBERT ALONZO

	975
	OBERY, LEONARD REGINALD

	976
	THOMAS, JOSEPH

	977
	WASHINGTON, WILLIE

	978
	RICH, LESTER GRIFFIN, Jr.

	979
	HAVICON, ALBERT CHARLES

	980
	BELL, JAMES LEE

	981
	HOUSE, ALBERT ROSS

	982
	BROWN, HENRY FLOYD

	983
	NIPP, GALE KENNETH

	984
	WARD, ARLEY IRVIN

	985
	ESTEP, TED LEE

	986
	LOPEZ, SERAPIO DELASARA

	987
	KITTS, KENNETH ALLEN

	988
	CONSOLO, FRANK

	989
	JACKSON, ORBA ELMER

	990
	COLBERT, WESLEY LEON

	991
	BURGETT, AARON WALTER

	992
	WILKINS, JOSEPH R.

	993
	FRENCH, JOHN BURKE, Jr.

	994
	FRY, DAVID RICHARD

	995
	SMITH, JOSEPH ORBY, Jr.

	996
	SOBELL, MORTON

	997
	FONTENOT, PERSHING LEE

	998
	GRILLS, THOMAS FRANCIS

	999
	RAY, ERVIN

	1000
	SMITH, CALVIN

	1001
	TAYLOR, EARL WILLIAM

	1002
	CHEBETNOY, JOHN MAX

	1003
	ADDISON, IRVING

	1004
	OUGHTON, CHESTER LEROY

	1005
	BUTLER, OSCAR LARRY

	1006
	COPLEY, JAY PAUL

	1007
	SATTERWHITE, CLARENCE ANDREW

	1008
	BUTTERFIELD, WILBERT WILLIAM

	1009
	DOUNIAS, PETER NICHOLAS

	1010
	JOHNSON, RAYMOND VINCENT

	1011
	GREGORY, CLEO

	1012
	COLE, DONALD WILLIAM

	1013
	GLASCOE, CLINTON LEMUEL

	1014
	LEE, JOHN

	1015
	KAY, RICHARD WILLARD

	1016
	WILFONG, ROBERT

	1017
	RAINEY, HIRAM RUSSELL

	1018
	POGOLICK, HENRY FORD

	1019
	PRUETT, CHARLES EDWARD

	1020
	DUNCAN, LAWRENCE ROBERT

	1021
	GAYNOR, FRANK

	1022
	HOLTSHOUSER, EDWARD JOSEPH, Jr.

	1023
	HOLLAND, RAYMOND EVAN

	1024
	BENT, JOSEPH FRANKLIN

	1025
	KIMES, ROY

	1026
	COONS, CLARENCE EARL, Jr.

	1027
	FULLER, ARTHUR EUGENE

	1028
	RAYBORN, BENJAMIN FRANKLIN

	1029
	THOMAS, ARTUS FLOYD

	1030
	HOYLAND, JAMES ALVA

	1031
	FRENCH, CHARLES, Jr.

	1032
	BORECKY, JOSEPH

	1033
	EDGERLY, DAVID WHALEN

	1034
	NEWMAN, ELI OLEN

	1035
	KIMMY, HIRAM WALTER

	1036
	KIMBAUGH, CHARLES

	1037
	NEUMAN, JAMES EDWARD HOWARD

	1038
	TAYLOR, COURTNEY TOWNSEND

	1039
	BEAIRD, WILLIAM A.

	1040
	CAMPBELL, WARREN AREALOUS

	1041
	HAYES, HILLER ARTHUR

	1042
	KNIGHT, WILLIE LEE

	1043
	CHALUPOWITZ (or CHAPMAN), ABRAHAM

	1044
	THOMPSON, ROBERT GEORGE

	1045
	WILLIAMS, LEONARD JAMES

	1046
	BELLEW, RICHARD BERNARD

	1047
	TUCKER, FORREST SILVA

	1048
	CHARLES, JAMES D.

	1049
	ANGELL, HENRY CARL

	1050
	ATWATER, CHESTER

	1051
	BUTTERFIELD, DWIGHT RICHARD

	1052
	CHESNEY, VINCENT NICHOLS

	1053
	GALLAGHER, HAMMOND NESTERFIELD

	1054
	MORDEN, EDWARD NEIL

	1055
	OSBORNE, KETHEL

	1056
	SMITH, EARL E.

	1057
	WATSON, JOHN EDWARD

	1058
	BUTLER, REX MELROSE

	1059
	KAWAKITA, TOMOYA “MEATBALL”

	1060
	BIELIZNA, JOSEPH

	1061
	BRADHAM, JOHN WESLEY

	1062
	BROOKS, LOUIS RAFE

	1063
	CATALANO, DANIEL, Jr.

	1064
	DOUGHERTY, WILBUR WEBB

	1065
	HILL, CHARLES RAY

	1066
	HOFFLER, SYLVESTER

	1067
	MOCKFORD, STANLEY EDWARD

	1068
	REVENSE, JOHN HAROLD

	1069
	ROBINSON, OSCAR O'BRANT

	1070
	SUMPTER, JOSEPH OBBIE

	1071
	VASQUEZ, EMERITO RIVAS

	1072
	WAGSTAFF, JOSEPH ALFRED

	1073
	RODRIQUEZ, HENRY

	1074
	ZAVADA, GEORGE (NMN)

	1075
	CATALONOTTE, GUISSEPPE

	1076
	DEKKER, JOHN F.

	1077
	FRAZIER, KENNETH DOUGLAS

	1078
	HALE, CALVIN GENE

	1079
	HIXON, JAMES A.

	1080
	MANZULLA, VICTOR

	1081
	POWERS, CARL WILLIAM

	1082
	SOMMERVILLE, ROBERT A.

	1083
	TOMBLINSON, JAMES J.

	1084
	JACOBANIS, DAVID STANLEY

	1085
	CURRENT, FLEET ROBERT

	1086
	BREMMEYER, JERIE

	1087
	HAWKINS, BENJAMIN FRANKLIN

	1088
	THOMPSON, WILLIAM ELWOOD

	1089
	DELOACH, WILLIAM LAWRENCE

	1090
	HENDRIKSON, HAROLD EMIL

	1091
	RIEHL, WALLACE CONRAD

	1092
	TURPIN, DAVE

	1093
	QUILOP, EUFEMIO JACOB

	1094
	NELSON, ROBERT JOHN

	1095
	TRYANOWSKI, STANLEY (NMI)

	1096
	MCCAULEY, NEIL ADE

	1097
	JUPITER, EARL

	1098
	MABANE, WILLIE D.

	1099
	RASKIN, DAVID

	1100
	ROBINSON, THOMAS JUNIOR

	1101
	TRUMAN, JOHN ARTHUR

	1102
	WILLIAMS, MARION JOHN

	1103
	WILLIAMS, NATHAN GLENN

	1104
	TOLIVER, CHARLES EDWARD

	1105
	BARRY, LEE WILLIAM

	1106
	BONNER, FERRELL CANNARD

	1107
	COX, MEREDITH LEROY

	1108
	CRAWFORD, GLEN CLEVELAND

	1109
	CHITTENDEN, ROBERT EUGENE

	1110
	DAVIS, JIMMIE LEE

	1111
	DYER, JOHNNY CROSSWAITE

	1112
	EIDSON, JAMES BILLY THOMAS

	1113
	FREEMAN, VICTOR DWIGHT

	1114
	GUTHRIE, JAMES ALBERT

	1115
	HARBISON, HENRY LEE

	1116
	HERRERA, (JOSE) ARSENIO

	1117
	JOHNSON, ELLSWORTH RAYMOND “BUMPY”

	1118
	LUKE, ROBERT VICTOR

	1119
	MORGAN, EMMANUEL NUNEZ

	1120
	PAVLOVICH, ALEXANDER VASLJIE

	1121
	SMITH, THOMAS FRANCIS

	1122
	WINCHELL, MILTON EMERSON

	1123
	DANCY, OSCAR, Jr.

	1124
	EDWARDS, EDWARD CHARLES

	1125
	LARSON, LEWIS WOODARD

	1126
	MICHAEL, JOSEPH CHARLES

	1127
	PIATT, EDSON

	1128
	SAWYERS, WALTER HAMILTON

	1129
	TRUMBLAY, LAWRENCE ALFRED

	1130
	WEST, ALLEN CLAYTON

	1131
	SIMCOX, RONALD EUGENE

	1132
	BRIDGES, FRED DOUGLAS

	1133
	BANNER, JOHN RICHARD

	1134
	GAUVIN, EDWARD HORACE

	1135
	BANKS, WILLIAM

	1136
	BARBER, ISAAC ORBIN

	1137
	CRADDOCK, CLARENCE JULIAN

	1138
	HAMLIN, WADE DARNELL

	1139
	HAYES, HAROLD RAYMOND

	1140
	HAYES, WILLIAM SHERIDAN

	1141
	LIPSCOMB, ROBERT EDWARD

	1142
	MCCLELLAND, HUBERT

	1143
	PHILLIPS, RAYMOND HAROLD HOLMES

	1144
	TARBETT, BIRDSON FRANCIS

	1145
	UKENA, TRACEY WILLIAM

	1146
	WARD, WILLIAM ANDREW

	1147
	HILDEBRANDT, HOWARD

	1148
	HUCKEBY, HAROLD MONTDEAN

	1149
	IRVING, MARSHALL

	1150
	NEAL, JOSEPH

	1151
	ROBERTS, JESSE JAMES, Jr.

	1152
	ROBINSON, CLARENCE EUGENE JOSEPH

	1153
	THOMAS, RAYMOND ANDREW

	1154
	SCHULTZ, CHARLES JOHN, Jr.

	1155
	BANKS, CHESTER

	1156
	COOPER, CHARLES

	1157
	MCMAHAN, DORSEY WILLARD

	1158
	MERRILL, ELMER ANTHONY

	1159
	RAGAN, JACK V. K.

	1160
	ROBERTS, LAWRENCE JOHN

	1161
	WHITACRE, GEORGE THOMAS ALDEN

	1162
	YOUNG, THOMAS EDWARD

	1163
	MIRANDA, RAFAEL CANCEL

	1164
	PAGE, ENOCH BENFORD

	1165
	SANCHEZ, CARMEL

	1166
	ARMITAGE, JOSEPH TAYLOR

	1167
	HO, HERBERT KIM LEONG

	1168
	BECK, HAROLD WILLIE

	1169
	CAMPBELL, GEORGE JOSEPH

	1170
	HATTAWAY, RAY ORLEN

	1171
	STONE, RONALD LEE

	1172
	KAST, DONALD DEAN

	1173
	THOMAS, WALTER HOWARD

	1174
	DUNCAN, CHARLES WESLEY

	1175
	LATHMAN, DAVID LEE ROY

	1176
	NICHOLS, OSCAR ALVIN, Jr.

	1177
	QUATSLING, GEORGE (JURAJ)

	1178
	BARTON, CLIFFORD GERALD

	1179
	DUNN, WILLIAM HOWARD

	1180
	GREEN, THEODORE

	1181
	REED, WILLIAM ANDREW

	1182
	BIRD, DONALD WALTER

	1183
	BROWN, JAMES BOYD

	1184
	WILLIAMS, ROBERT LEROY

	1185
	ELLIS, GEORGE JOHN

	1186
	HOPKINS, CHARLES EDWARD

	1187
	STEGALL, CHARLES EDWARD

	1188
	CARPENTER, KENNETH DARRELL

	1189
	HEFLIN, LORTON LEWIS, Jr.

	1190
	JUELICH, HERBERT EUGENE

	1191
	INMAN, DEFOYE

	1192
	GILLETTE, THOMAS JAMES

	1193
	DRAKE, JOHN FRANKLIN

	1194
	MURDOCK, RAYMOND LEO

	1195
	BISHOP, JACK ALLEN

	1196
	SIZEMORE, DELBERT HERSCHEL

	1197
	IOZZI, JOHN GUIDO

	1198
	BRENNAN, JOHN JAMES

	1199
	AUSTIN, ROBERT ROE

	1200
	GROSS, SIDNEY LOUIS

	1201
	SMITH, LEAMAN RUSSELL

	1202
	MORRIS, FARRIS EGBERT

	1203
	DEWEY, DONALD FRANCIS

	1204
	CARRIKER, CHARLES BOYCE

	1205
	MCCOY, GEORGE JUNIOR

	1206
	BAILEY, DONALD EVERETT

	1207
	DEVINE, CHARLES EVERETT

	1208
	NOLEN, EARL LOFTIN

	1209
	RADCLIFF, ROBERT JAMES

	1210
	AUSTIN, ROE ROBERT

	1211
	BOSTICK, EZZIE

	1212
	SPINOSA, JOSEPH ELMO

	1213
	TREVINO, RUBEN DOMINGUEZ

	1214
	HALL, JACK WALTER

	1215
	KING, ROBERT DOUGLAS

	1216
	PAHMAHMIE, DALE ROME

	1217
	AUDETT, JAMES HENRY (THEODORE)

	1218
	BROWN, GENE CARROL

	1219
	CALLAWAY, SHERMAN THOMAS

	1220
	LACLAIR, BERNARD EDMOND

	1221
	LANGFORD, CHARLES EMERY

	1222
	LEWIS, RICHARD RAY

	1223
	PAMPLIN, BILLY RAY

	1224
	SMITH, EARL KILL

	1225
	STEPHENS, JUNE HEYWARD, Jr.

	1226
	WEAVER, ROBERT THEODORE

	1227
	WILBURN, HAYWOOD FLOYD

	1228
	ARMSTRONG, CHARLES HARPER

	1229
	BELL, ROLAND

	1230
	CLARK, DAVID

	1231
	FRANCIS, WILLIAM FRENCH

	1232
	LOWE, JOHN PAUL

	1233
	MCKINNEY, JAMES FRANKLIN

	1234
	NOLAN, JAMES WILSON

	1235
	PAYNE, HARRY JOSEPH

	1236
	RIMANICH, ROBERT MICHAEL

	1237
	SKINNER, RALPH NEWTON

	1238
	SMITH, CARL GEORGE, Jr.

	1239
	TELLER, LOUIS EMERY

	1240
	WAITES, JACK DEMPSEY

	1241
	WILLIAMS, JOHN HENRY

	1242
	ALLEN, SOLOMON KING

	1243
	COOPER, VERNON

	1244
	FLOYD, LOUIS ELLIS

	1245
	HAWKINS, WILLIAM MURRAY

	1246
	KENDRICK, JOHN ALLEN

	1247
	MCCORD, JOHN WESLEY

	1248
	SMALL, SAMUEL RICHARD, Jr.

	1249
	THOMAS, JAMES BERNARD

	1250
	THOMPSON, JOSEPH HAYWOOD

	1251
	BARCHARD, RICHARD ROBERT

	1252
	DRAKE, ROY RUDOLPH

	1253
	ALBERT, MORRIS

	1254
	BREATON, MARVIN FERRIS

	1255
	HARRIS, EDDIE

	1256
	TAYLOR, EARL CURTIS

	1257
	MILES, LAWRENCE MELVIN

	1258
	ALLMOND, BRUCE EDWARD

	1259
	BAKER, WILLIAM GARNETT

	1260
	BALLIN, GEORGE (NMN)

	1261
	BOYES, TRENT

	1262
	BENNETT, JAMES JEFFERSON

	1263
	CLERMONT, RAYMOND WILLIAM JOSEPH

	1264
	PEABODY, GERARD RUSHTON

	1265
	TIBLOW, SAMUEL

	1266
	HENDERSON, WOODARD PEYTON

	1267
	THOMAS, HERSCHELL CARL, Jr.

	1268
	DALTON, WILLIAM HENRY

	1269
	BRIGHT, JOSEPH DAYTON

	1270
	JONES, ROBERT LLOYD

	1271
	POST, RAYMOND LOUIS

	1272
	COOPER, DELMAR EUGENE

	1273
	KIMBROUGH, VERNON PAUL

	1274
	DAVIS, WILLIAM D.

	1275
	WILLIAMS, ROBERT

	1276
	DUNCAN, WILLIAM HOWARD

	1277
	MCDOLE, FRANCIS LAVERNE

	1278
	CONKLIN, LAWRENCE DOYLE

	1279
	LEBOLO, ANDREW ARBY

	1280
	SEIBER, BYREL FRANKLIN

	1281
	GUY, FRANK

	1282
	GOMEZ, ISAAC GOMEZ

	1283
	MENDOZA, ARMANDO JAVIER

	1284
	GUSSMAN, HARRY

	1285
	O'ROURKE, DOMINGO EDWARD

	1286
	RUSSELL, CHARLES BENTON

	1287
	EVANS, WILLIAM (NMI)

	1288
	NIRENBERG, ABRAHAM

	1289
	SWANN, HAROLD (NMI), Jr.

	1290
	WILSON, EUGENE KENNETH

	1291
	LEYVAS, RUDOLPH REYES

	1292
	FARLEY, CHARLES LEO

	1293
	REYES, SEVERO C.

	1294
	CLINTON, HOMER RICHARD

	1295
	CURL, ROOSEVELT

	1296
	HATFIELD, FRANK

	1297
	LAWRENCE, WILLIAM Jr.

	1298
	JENKINS, WILLIAM ERNEST

	1299
	MONTOS, NICK GEORGE

	1300
	NICHOLSON, JOSEPH CEVAC

	1301
	DREW, JAMES FREDERICK

	1302
	HAHN, EDWARD PHILLIP

	1303
	LEE, MORRIS WILBUR

	1304
	SHANNON, ANDREW JACKSON

	1305
	BAKER, JOSEPH

	1306
	CANTRELL, JOHNNY

	1307
	FLYNN, DEROTHA LEE

	1308
	MARTIN, WILLIAM PAUL

	1309
	BLASSINGAME, SAMUEL

	1310
	RHODES, CLIFFORD EDWARD

	1311
	SLOAN, RICHARD WILLIAM

	1312
	WOODS, VERNIE SAMUEL, Jr.

	1313
	TILLMAN, LEVI

	1314
	BANKS, HENRY

	1315
	BRENT, PERCY RUSSELL

	1316
	BURDETTE, JESSE

	1317
	CARTER, ROBERT

	1318
	DEFORD, FRANK RAYMOND

	1319
	FITCH, JAMES HODGE

	1320
	JONES, CARL REDGINALD

	1321
	LYLES, ARCHIBALD

	1322
	MCELROY, ELAH CISERO

	1323
	QUARLES, WILLIAM JEROME

	1324
	RISTON, GEORGE

	1325
	ROY, HERBERT LEE

	1326
	SAWYERS, WALTER HAMILTON

	1327
	SPAULDING, LINDSEY

	1328
	BURTON, CARL EDWARD

	1329
	DAVIS, HAROLD WAYNE

	1330
	MCCHAN, GEORGE H.

	1331
	HART, GEORGE WASHINGTON

	1332
	JEFFERSON, GARLAND LLOYD

	1333
	MOLLETT, WALTER DAVID

	1334
	PYLES, JONATHAN PLATO

	1335
	WEST, ALLEN CLAYTON

	1336
	ALVAREZ, GEORGE NUNEZ

	1337
	BASSETT, EUGENE THORPE

	1338
	BOYLES, JOE ALBERT

	1339
	CLYMORE, JERRY WAYNE

	1340
	CRESPO-CRESPO, HIRAM

	1341
	GARNETT, RUSSELL GEORGE

	1342
	GRIGGS, JAMES TRAMMELL

	1343
	HEFFINGTON, LANDON FLOURNOY

	1344
	HESS, LOUIS CLIFTON

	1345
	HUGHES, FELTON LEE

	1346
	HINSLEY, BILLY JAMES

	1347
	JOHNSON, EUGENE CLIFFORD

	1348
	LEATHER, JAMES JOSEPH

	1349
	LONG, JAMES EDWARD

	1350
	LOWE, GLEN FRANKLIN

	1351
	MANTELL, LLOYD EMERSON

	1352
	MCEWEN, MALCOLM LEWIS

	1353
	RILEY, JOHN CALVIN

	1354
	ROUWENHORST, JOHN BRUCE

	1355
	SCHIBLINE, ROBERT JAMES

	1356
	SCUSSELLE, GINO

	1357
	SKINNER, DONALD BLAINE

	1358
	SPASOFF, RICHARD

	1359
	DUNCAN, JOHN DOUGLAS

	1360
	EVES, SAMUEL

	1361
	GILLIAM, JAMES SAMUEL

	1362
	TWINING, JACK WRIGHT

	1363
	WATSON, LEWIS FRANK

	1364
	NOLAN, MARSHALL EDWARD

	1365
	STETSON, HARVEY EDWIN

	1366
	PADILLA, ANGEL JOSE

	1367
	MCCLELLAND, HUBERT

	1368
	COPPOLA, FRANK RICHARD

	1369
	BURBANK, CHARLES ROBERT

	1370
	JACKSON, DEATHER

	1371
	JARRETT, BILLY JUNIOR

	1372
	JOHNSTON, WILLIAM REECE

	1373
	MACHIBRODA, JOHN

	1374
	LUPINO, ROCCO SALVATORE

	1375
	IANNELLI, DONALD RICK

	1376
	MILLS, GEORGE ALBERT

	1377
	KERNER, ARTHUR EUGENE

	1378
	RILEY, FRED CHARLES

	1379
	HARVEY, ELBERT DEWITT

	1380
	SOVIERO, LOUIS

	1381
	CATALANO, CHARLES

	1382
	DULWORTH, CHARLES MITCHELL

	1383
	DEVENY, MICHAEL JOHN

	1384
	DAVIDSON, TAYLOR

	1385
	AMATO, VINCENT

	1386
	ARQUILLA, LOUIS ARNOLD

	1387
	CAGLE, WILLIAM, Jr.

	1388
	WACKER, CARL VIRGIL

	1389
	OVERMAN, MARK LEE

	1390
	REDDEN, CLIFFORD PIERCE

	1391
	HEIRMAN, JOHN LEROY

	1392
	MAY, GLENN LESLIE

	1393
	HUBBARD, CLIFFORD EUGENE

	1394
	ROSEN, CARL

	1395
	KRITSKY, STEPHEN

	1396
	SCROGGINS, JOHN GEWIN

	1397
	SKIBA, WALTER E.

	1398
	GOMEZ, GUMERSINDO

	1399
	HALL, WILLARD HENRY

	1400
	COZZOLINO, RALPH ROBERT

	1401
	MALONE, JOHN RAYMOND

	1402
	MANESS, DANIEL DUANE

	1403
	SCOTT, JOHN PAUL

	1404
	HALL, JOHNNIE LAMAR

	1405
	MOORE, MELVIN EUGENE

	1406
	MCCRAW, CARL EARNEST

	1407
	MARCUM, CHARLES WILBUR

	1408
	SPLITT, WALTER CARL

	1409
	HERNANDEZ, HENRY SANCHEZ

	1410
	HAMILTON, WILLIAM CHESTER

	1411
	LANOSA, HENRY

	1412
	ADAMS, ROBERT THOMAS

	1413
	PARKER, DARL DEE

	1414
	SPRENZ, FRANK LAWRENCE

	1415
	BOGGS, WILLIAM ADGER

	1416
	DILLON, EDWARD JOSEPH

	1417
	CHAMBERLAIN, KENNETH WAYMAN

	1418
	CHAMBERLAIN, GARY LEE

	1419
	SMITH, LEE HAROLD

	1420
	DONOVAN, ROBERT LAWRENCE

	1421
	SMITH, WARREN DAVID

	1422
	COON, DARWIN EVERT

	1423
	JACKSON, CHOYCE LEE

	1424
	WILLIAMS, WILLIAM GERALD

	1425
	ROSARIO-MALDONADO, ANTONIO

	1426
	LEVINE, ABRAHAM

	1427
	GULOVSEN, DONALD H.

	1428
	BULGER, JAMES JOSEPH, Jr. “WHITEY”

	1429
	HARRIS, HENRY, Jr.

	1430
	JONES, WALTER

	1431
	SUNDAY, RICHARD BENJAMIN

	1432
	PRAVATO, EDWARD

	1433
	KARABELAS, SPIRO PETER

	1434
	DEUTSCHMANN, ALBERT EDWARD

	1435
	DOYLE, JOHN BERNARD

	1436
	ROMERO-SANDOVAL, BERNABE

	1437
	SANDERS, CHARLES EDWARD

	1438
	JEFFERSON, LEROY

	1439
	TALBOT, L. FRED

	1440
	SELTENRICH, STANLEY EARL

	1441
	MORRIS, FRANK LEE

	1442
	MCNICHOLAS, MARTIN JOSEPH

	1443
	KENT, THOMAS AUGUSTINE

	1444
	CONTRERAS, DANIEL

	1445
	DELLAMURA, JOSEPH

	1446
	DARLAND, ROBERT LEON

	1447
	O'BRIEN, JOHN JOSEPH

	1448
	MCGOWAN, WILLIAM LAIRD

	1449
	MODOCK, ANTHONY (NMI)

	1450
	VINSON, ORVILLE GENE

	1451
	CARLTON, MATTHEW

	1452
	PEPENDREA, RONALD RALPH

	1453
	MILLER, FREDERICK SIBLEY

	1454
	ARMSTRONG, HENRY GRADY

	1455
	ASKEW, CHARLES MORAN

	1456
	CRYMES, VIRGILE ALLEN

	1457
	SOSA, EMILIO CHAVEZ

	1458
	YOUNG, RAYMOND DOUGLAS

	1459
	QUINN, MICHAEL PATRICK

	1460
	CARTER, AUBREY RANDOLPH

	1461
	GANDARA, SALVADORE MENDOZA

	1462
	HOUSE, BERNARD G.

	1463
	REINO-CABALLERO, ANGELO

	1464
	STEIN, FRED

	1465
	THOMPSON, LEON WARREN

	1466
	CAUGHORN, LONAS RAY

	1467
	JAMES, WILLIAM CARL

	1468
	RIXINGER, HENRY GEORGE

	1469
	STEWART, CHARLES WILLIS

	1470
	WEBER, ISAAC

	1471
	FERNANDEZ, MANUEL CORDIERA

	1472
	LANDIN, JOHN MANUEL

	1473
	HOWARD, PRESTON LAVERN

	1474
	MCGANN, CLARENCE DUKE

	1475
	ALARCON, VINCENT RODRIQUEZ

	1476
	ANGLIN, JOHN WILLIAM

	1477
	JOHNSON, JAMES

	1478
	MALEK, THOMAS FRANKLIN

	1479
	MOON, THOMAS WRIGHT

	1480
	TOWNSEND, EDWIN ALBERT

	1481
	HAYES, HILLER ARTHUR

	1482
	PATTERSON, HENRY

	1483
	JOHNSON, LEE ROY

	1484
	TATUM, ERNEST

	1485
	ANGLIN, CLARENCE

	1486
	MARCELLA, ANTHONY FRANK

	1487
	BROWN, JESS

	1488
	GILBERT, GEORGE, Jr.

	1489
	ATKINS, HAROLD JEROME

	1490
	MITCHELL, ROBERT (NMI)

	1491
	ROGERS, RAYFORD DANIEL

	1492
	WILLIAMS, THOMAS LAURENCE

	1493
	SPEARS, ROBERT VERNON

	1494
	CAIN, RICHARD OLIVER

	1495
	PRICE, CARL JEROME

	1496
	CASE, ROBERT

	1497
	TUCKER, RAYMOND LEE

	1498
	ACCARDO, ANTHONY MICHAEL

	1499
	JONES, JAMES EDWARD

	1500
	LINKENAUGER, DAVID RALPH

	1501
	DAOUST, LOUIS JOSEPH

	1502
	HENSON, OLIVER, Jr.

	1503
	SEMIEAN, LONNIT

	1504
	BEAVERS, HUGH CHESTER

	1505
	LESSARD, ALBERT JOSEPH

	1506
	JONES, CURTIS LEE

	1507
	GROVES, LYLE MARK, Jr.

	1508
	TATE, MACK ELROY

	1509
	HARRIS, NATHANIEL JAMES

	1510
	PAGE, CLARENCE

	1511
	PEARCE, LUTHER DOW

	1512
	MILANI, JOSEPH HARRY

	1513
	RALPH, JOHN EDWARD

	1514
	HESS, DONALD KILSMUTH

	1515
	MASSIE, JAMES ROBERT

	1516
	GUPTON, EARL S.

	1517
	BATTLE, JOHN THOMAS

	1518
	COHEN, MEYER HARRIS “MICKEY”

	1519
	PETERSON, CHARLES OSBORNE

	1520
	GAINEY, WOODROW WILSON, Jr.

	1521
	REILEY, EDWARD

	1522
	CRUMPTON, VOLTON

	1523
	OLIVER, CHARLES LEE

	1524
	MACEY, PETER WILLIAM

	1525
	JENKINS, JAMES FRANCIS

	1526
	O'BRIEN, JAMES JOSEPH

	1527
	MITCHELL, EUGENE OWEN

	1528
	SUTHERLAND, BEN HERBERT

	1529
	ROE, HAROLD PITTS

	1530
	ANDREWS, ISAIAH

	1531
	BUCKSKIN, PRESLEY

	1532
	NUNEZ, ANTONIO HERNANDEZ

	1533
	NUNEZ, GREGORY HERNANDEZ

	1534
	QUIGLEY, FRANCIS THOMAS

	1535
	BARRETT, ROBERT BARAGAS

	1536
	JONES, DOYLE

	1537
	WILLIAMS, FELIX

	1538
	CARPENTER, RUSSELL WAYNE

	1539
	REYNOLDS, WINSTON MARION

	1540
	HUNSAKER, JACK DONALD

	1541
	ROBBINS, ROBERT JOSEPH

	1542
	MCDONALD, BERL ESTES

	1543
	NEAL, JAMES RAYMOND

	1544
	SANTIAGO, CARLOS RUBEN

	1545
	LURK, BENNY

	1546
	JOHNSON, DAVID GRAHAM

	1547
	LINDSAY, THOMAS NORMAN

	1548
	FEENEY, MARTIN FRANCIS

	1549
	HALLIDAY, RUSSELL THOMAS

	1550
	FULLER, LEROY E. ALEX

	1551
	TEETZEL, BRUCE HARRY

	1552
	MCHENRY, EDWARD ELMER

	1553
	KENT, ARTHUR SHELTON

	1554
	HERNANDEZ, AMADEO BRISANO

	1555
	ROSENBERG, MARTIN

	1556
	SALTER, HERMAN CLAYTON, Jr.

	1557
	SCHERK, PETER STUYVESANT

	1558
	TIBBS, HARLAN ALLEN

	1559
	GRESHAM, JOSEPH THOMAS, Jr.

	1560
	BROUS, BERNARD JEROME

	1561
	PAUL, BENSON

	1562
	FONG, T. WAYNE

	1563
	PUMMILL, WALTER HAROLD

	1564
	BEARDEN, LEON FINIFUS

	1565
	HENLEY, MELVIN EUGENE

	1566
	GARRIS, DAVID WESLEY

	1567
	MOLLESS, LINCOLN JOSEPH

	1568
	CARBO, PAUL JOHN “FRANKIE”

	1569
	DUVAL, GUY AUGUSTE

	1570
	BEARDSLEY, KENNETH RAY

	1571
	FLORES, JAMES GALLARDO

	1572
	STRICKLAND, ADRILL CLISBY

	1573
	DICKEY, ROBERT DEAN

	1574
	GILL, BOBBY RAY

	1575
	HANSEN, FRED JOHN

	1576
	WEATHERMAN, FRANK CLAY
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