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ANnAa npegnpuHMMmaTenen n pykosoantenem KomnaHum

YMPABJIEHUE OTAE/IOM NMPOAAMN

10 ceKpeTHbIX TEXHONIOrMM, KaK BblXaTb MaKCUMaJibHble
pe3yibTaTbl U3 BalMX MeHe A KepoB

10 NpaKTUUYECKUX YPOKOB KaK HaMTU, 0O6y4YnTb, 3aMOTUBUPOBATH
MeHeyKepoB No NPoAa*kam, NOCTPOUTb CUCTEMY YNpaBAEHUA
COTPYAHUKAMM U cAenaTb CBOM BM3HEC HE3AaBUCUMMbIM OT KaZpoB.
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BeeaeHue

Moyemy OHM HUKOrga He 6yayT paboTaTb TaK, Kak Bbl 3TOro0 XOTUTE...

Ecnun Bbl ynpasnseTe cobCTBEHHOM KOMMNaHWEN My Bac ecTb B NOAYUHEHUN COTPYAHUKM,
TO yBEpeHa, AN Bac He byaeT 60/1blLMM CEKPETOM, YTO 6ONbWKNHCTBO M3 HUX YNXATb xoTenu
Ha Bawwu 3a60Tbl n Nnpobaembl.

Bbl, KOHEYHO, XOTUTE NOCTPOUTL CU/IbHBIM U NPUHOCAWMI Bonbline aoxoapl 6usHec. U
OAHOBPEMEHHO, IM1aBHasA MbIC/lb, KOTOPAA KPYTUTCA B rO10BE BalLUMX MEHEAKEPOB — KakK
Nnoay4ymTb OT Bac 6onbLle AeHer U NPUBUAETMIA N YATM NOpaHbLUe ¢ paboTbl.

ABCONIOTHO He CeKpeT, YTo 4 13 5 COTPYAHNKOB — He roTOoBbl 6paTb OTBETCTBEHHOCTb 3a
cBoM pe3synbTaTbl. OHM NPeAnoYnTaoT AMH6O MMUTUPOBATL BYPHYIO AeATeNbHOCTb, TM60
OTCUXKMBATLCHA, BMECTO TOr0, YToObl 3¢deKkTMBHO paboTaTh. Ha Bawl Bonpoc, NoYemy B 3TOM
MecALe Y HUX CHOBA TaKMe HM3KME NPoaaku, OHM byayT pacckasbiBaTb Bam:

- yTO y NIIOAEN HET AeHer Ha Baw ToBap,
- 4yTO Yy Bac cAnLWIKOM BbICOKME LLEHDI,
- YTO ceiyac He Ce30H, MU HUKTO HUYEro He MOKyMaer...

W... Bbl KaXKabl MecsaL, byaeTe CMOTPETb, Kak CKBO3b

BaLlUM Masiblbl YTEKAIOT AECATKU U JaXKe COTHU TbicAY pybnel
ynyLweHHOM npnbbinun.

B moem 6u3Hece Bce He TaK, CKaXKeTe Bbl?

[a, BO3MOXHO.

» BO3MOXHO, Bbl NEPeUYNTaNN AECATKM KHUT, MOC/AYLIAAM Maccy TPeHUHros n 3Haete BCE
06 «ynpaBneHUM nNepcoHanom» (XoTa [0 CUX MOpP He peanu3oBa M 3TO B CBOEM
busHece);

> Bo3moOXKHO, Bam yaanocb HaNTN U C06paTb B OAHOM MecCTe afeKBATHbIX MPOL4A*KHUNKOB
(XOTFl OHU OY€Hb 6bICTpO pa36era+0TCF|, nonyyums 6onee MHTEPECHbIE NpeanoxXeHnda, naun
NnbiTaACb CO34aTb CBOW aHa/IOTMYHbIN 6M3HeC).

> BO3MOXKHO, MMEHHO Balu COTPYAHUKM UCKPEHHE 3auHTepecoBaHbl B poOCTe BalLEN
KOMMaHUN, nobat OGCI’Iy)KMBaTb K/IMEHTOB, N MEYTAaloT O TOM, 4yTOb6bI Baw HU3HeC poc un

Bocnosb3yiiTech ycayroi 6ecnaaTHoM akcnpecc-auarHoCcTUKu MuwmnTe Ham:
M NONyUYNTE CTPATErMYECKYIO KOHCYNbTaumio No pas3suTuio 6usHeca vip@sales2biz.ru
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npougeTan (XoTa No-npexHemy, CTapatoTcs YWTU NopaHblle ¢ paboTbl, N HE MPUHOCAT
TEX Pe3y/IbTaToB, KOTOPbIE Bbl OT HUX XKAETE)...

CraTuctuKka B 11060m cnyyae, NpoTMB Bac.

Mo ctaTucTuke, 6onee 80% npobnem, c KOTOPbIMK CTAZIKMBAKOTCA NpeaNPUHMMATENN B
Poccum, Tak MNM MHAYe cBA3aHbl C NEPCOHANIOM U C OpraHu3auuen otaena npoaax. Xotmute
npoBepPUTL?
Toraa ckaXkuTe, Bam 3HaKOMbl Nog06HbIe npobnembi?
» [pe HaliTU 1 Kak NoAo6paTh afeKBaATHbIX N0AEN?
» Kak 6bICTpo 06y4nUTb HOBbIX MEHEAKEPOB MO NpoAaKam?
» KaK npaBu/ibHO MOTMBMPOBATb COTPYAHUKOB?
» Kak yctaHasauBaTtb 3apaboTtHyto nnary?
» Kak 3acTtaBuTb COTPYyAHUKOB paboTaTb, a He NPOXaKAaTbCA?

» Kak cagenatb Tak, utobbl Ntoamn paboTanu He TONIbKO B BallemM NPUCYTCTBUM?

» Kak usbexatb olwunMbOK nepcoHasna, 3a Kotopble naatute Bbi: [leHbramu, BpemeHem u
Cnnamu?

» Kak nepecrtaTtb TpaTUTb B NYCTYO CBOE BPEMA Ha MOTMBALMIO U KOHTPOJIb 6€CTONKOBbIX
npopgaBuoB?

» KakK caenatb cBO 6M3HEC HE3aBMCMMbIM OT KagpoB?
U EC/IN Bbl 3apaaeTte cebe xoTa 6bl 3 U3 3TUX BONPOCOB, U OAHOBPEMEHHO:
v/ Bam Hagoeno «pa3srpebatb 3aBanbl», paboTaTtb B NOCTOAHHOM LLEMTHOTE U Xaoce;

v' Bbl NoHMMaeTe, YTO OaBHO MOPa B3ATbCA 3a NEPCOHanN M 3acTaBUTb WX BbIMOJIHATbL CBOKO
paboty Ha 100%;

v' Bbl He [O0BO/bHbI pe3ynbTaTamu, KOTOPble AalT MEHEOMEPbl, M YKe [aBHO XOTUTe
NOCTPOUTb FPAMOTHYIO CUCTEMY NPOAAXK B BalLei KOMMAHUM...

Bocnosb3yiiTech ycayroi 6ecnaaTHoM akcnpecc-auarHoCcTUKu MuwmnTe Ham:
M NONyUYNTE CTPATErMYECKYIO KOHCYNbTaumio No pas3suTuio 6usHeca vip@sales2biz.ru



mailto:vip@sales2biz.ru

7 | YnpasneHune Otgenom lMpoaax © CseTnaHa XnyaHesa
10 ceKpeTHbIX TEXHO/IOTUIA, KaK BbIXKaTb KOHCanTUHroBbI NpoeKT
MaKCMMasibHble pe3ynbTaTbl U3 BaWMX MEHeAKepoB Sales2Biz.ru — YnpasneHue npoaa>kamm

Bbl noHanu, YTO Bam HyKHO Aenatb. Tenepb BaXXHO NOHATb, KAK?

B 3tom Bam nomoxetr Kypc w3 10 ypokKos:
«YMPABJZIEHUE OTAE/IOM MNMPOAAXK. 10 cekpeToB, KaK BblXKaTb
MaKcUMManbHble pe3ynbTaTtbl U3 Bawmx meHeakepos».

B Buage 3TOM KHUIMM Bbl MNOAYYMAM MOLIATOBYHO
WMHCTPYKLMIO, cocToswyto n3 10 ypoKoB, KaK HalTu, obyuuTb,
3aMOTMBMPOBATb MEHEAKEepoB MO NpoAaxkam, NOCTPOUTb
CUCTEMY YyMNpaBAEHUA COTPYAHMKaMM W caenatb CBoM OusHec
He3aBMCUMbIM OT KaZpoB.

U3yuuB 3Ty KHUrY, Bbl nonyuute

V' 3dpPeKTUBHYIO cucteMy nomcka n noabopa Nyyllero NnepcoHana;

V' Cuctemy 0byyeHMUs HOBUYKOB M MOCTOAHHbIX COTPYAHMUKOB;

v Cuctemy NNaHMpPoOBaHUA M NPOrHO3MPOBaHMA NPOAAK, KOTOPas NO3BOUT CAENaTh Balll
6u13Hec npeacKasyembiM U ynpaBaseMbim

v Cuctemy u3 4 OCHOBHbIX BUA0B MOTUBaLMK, 6€3 KOTOPbIX BalUX COTPYAHUKM U NanbLEem
He noweBsensT pagu HOBbIX Pe3yNbTaToB;

v CuCTeMy KOHTPOAA M OTYETHOCTU, KOTOPbIe U36aBAT Bac OT HEPaAMBbIX PabOTHUKOB;

V' Cuctemy ynpasieHus U AMHaMUYHOTO Pa3BUTUA OTAeNa NPOoAaX...

Mos uenb - gatb Bam nHctpymeHTol KOHTPOJIA u YIIPAB/IEHUA Bawumun PE3Y/IbTATAMMU B
6usHece!

B 5Tux ypokax Bbl nonyuute MOLLUATOBbIM naaH, 13 10 MPOBEPEHHbIX cucTem 1 TEXHONOTUIA.
MpumeHnB 3TK TexHoNOrMK, Bbl yKe yepes mecAu, HauyHeTe NoJly4aTb Ka4eCTBEHHO HOBble
pe3ynbTaTbl B cBOEM BusHece:

v’ TepecTaHeTe UCMbITbIBATb "KagpoBbIi ros104," 1 BbICTPOMTE CUCTEMY HaliMa
KauecTBEHHOro rnepcoHana

v' Cymeete g06MTbCA BbICOKMX Pe3yNbTaToOB cpeamn NPoAaBLOB 1 MEeHEAXKePOoB No
NpoAakam;

v MocTpoute BbICOKOIPPEKTUBHDIN OTAEN NPOAANK, EXKEAHEBHO NPUHOCALLMI Bam
[OMONHUTENbHYO NPUBbINL;

MN3yuyaiiTe, BHeapAnTe, co3gasante paboTarouyto 6M3HeC-cMcteMy M HacnaxKgamTecb
pe3ynbtatamm!
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Ypok Nel. «CuctemHbi NogxoAa K ynpaB/eHUIO NEPCOHAZIOM, NN KaK
caenartb cBov 6u3HeC HeE3aBUCUMbIM OT KaapoB»

CoTpyaHuKK — Heobxoaumoe 3n10?

CywecTtsyeT Hemano NPUYUH ans
He[0BONbCTBA. K mpumepy, ecTb cayvyanm BOPOBCTBA,
KaK BpeMmMeHW, TexHosorui, 6asbl, Tak W AOeHer,
ToBapa. K TomMy e [A0CTaTOYHO CJ/IOXKHO HanTu

HOPMaNbHbIX KBANMOULMUPOBAHHBIX COTPYAHWUKOB W
nofobpatb KomaHAy npodeccmoHanos. HekoTopble NpeanpPUHUMATENMN KANYHOTCA Ha TO, YTO
MM C/IOXKHO MOTMBMPOBATb CBOM nepcoHan. Kasanocb 6bl, naatuwb Honble peHer, noam
[AONXKHbI paboTaTb Nyylle, 04HAKO 3TO HA06OPOT NPUBOAUT K OTPULLATENIbHBIM Pe3yAbTaTaM.

MHOrmMe M3 MOUX KAIMEHTOB OYEHb YacCTO XaNYKTCA Ha TO, YTO UM HUKAK He yaaercs
pewntb nNpobnemy C NepcoHasom: Kak MOTUBMPOBATb COTPYAHMKOB, Kak MX HaxoAuTb, Kak
HaX0AMTb XOPOLUMX MEHEeAKepPOoB No NPOoAaxkam, Kak AeNaTb TaK, YTOBbl OHM BbINOAHANN TO, YTO
OT HUX TpebyeTca, Kak AeNnaTb TaK, YTObbl OHM NPUHOCUAN MAKCUMAa/IbHbIE AEHbIN.

Mpexae yem MpoAo/XKaTb, AaBalTe C BaMW caenaem Hebosblioe yrnpaskHeHue U
NOCUYMTAEM, CKOJIbKO MOXEeT CTOMTb Hall COTPYAHMK. PacnpocTpaHeHHoe W owunbo4yHoe
MHEHME, YTO CTOMMOCTb COTPYAHMKa — 3TO ero 3apnnaTta. Ecamn Bbl nocuntaeTte Bce BAOMKEHMUS,
KOTOpble Bbl Ae/laeTe B CBOMX COTPYAHMKOB, TO NONYHYMTCA AOCTaTOYHO BHYLIUTE/IbHAA CyMMa.

Bo CKONIbKO 06X0AATCA BalUU COTPYAHUKU?

NMocMoTpUTE TONBKO Ha HEKOTOpPbIe MYHKTbl CMMCKa 3aTpaT Ha BaluMxX PaboOTHUKOB:
3apnnaTa, Hanoru, apeHaa paboyero mecta, cogepaHne o60pya0BaHMA, BPEMA, KOTOPOE OHM
Yy Bac 3aHMMaAIOT, pacxodbl Ha KOPMNOPaTMBHbI, Ha MNOAAPKU W T.A4. €CTb Macca pPas/INYHbIX
pacxoA0B, KOTOPblE B KOHEYHOM UTOre CKNaAbIBAOTCA BO BHYLUMTENbHYIO CYMMY.

Tenepb paBanTe cuMTaemM CpeaHIO CTOMMOCTb Ballero COTPYAHWMKA HA KOHKPETHOM
npumepe. Bosbmem cpegHioto 3apnnaTty B8 20 000 pybnen, 34% mnpet Ha HaNOrM, Kakasa — TO
yactb — 1000-1500 — maet Ha apeHay. Echm penntb obopygoBaHue (CTOA, CTyN, KOMMbIOTEP)
BbIXOAMT CYMMa B palloHe ABYX - Tpex Tbicay pybnein B mecAu. [Janee cBA3b, KaHUenApus.
MHorga He yunTbiBalOT yNyLLEHHY NpubbINb, KOraa COTPYAHUK-HOBMYOK NPUXOAMUT K BaM Ha
paboTy M 3aHMMaeT MHOrO BalLEro BPEMEHU WKW BPEMEHU APYrUX COTPYAHMKOB. B uTore
CYMMa pacxoA0B Ha COTPYAHMKA YBENMYMBAETCA B pasbl.

Bocnosb3yiiTech ycayroi 6ecnaaTHoM akcnpecc-auarHoCcTUKu MuwmnTe Ham:
M NONyUYNTE CTPATErMYECKYIO KOHCYNbTaumio No pas3suTuio 6usHeca vip@sales2biz.ru
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MNMoaTtomy HeobxoaMmo 60siee OTBETCTBEHHO

noAxoAuTb K nogbopy nepcoHana, M paccmaTpmsaTtb I - h

COTPYOHMKOB HE KaK OO0/iblIyid CeMblo, a Kak T

— — N+ N Ve
mo,u,eﬁ, KOTOpbleé NOMOrakdT Bam 3apa6aTbIBaTb g‘ %

T
AeHbru. Bbl BK/1aAblBaeTe B HUX CBOE BpemAa, CBOU - " N, & )
pecypcbl, COOTBETCTBEHHO, OHWU AO0/XKHbI MPUHOCUTb S35 : ,/ _
© A
A asyaed

Bam ropaszgo 6onblie B BuAe Nnpmbblaun.

OAHO M3 nepBbiX AOMALIHUX 3a4aHUA ANA
BaC — CECTb M MOACYMTATb, CKOJIbKO AEHEr YXO4MT Ha BallMX COTPYAHMKOB. He 3abbiBaiiTe v npo
Balle Bpems, NOTPavyeHHOe Ha COTPYAHMKOB. «Bacunuit MBaHOBMY, 8 He MOry CerogHs,
nomorute!» U Bbl caguTecb, OTBAEKAeTeCb OT CBOMX BaXKHbIX AeN M 3aHMMaeTecb BMecTe C
HUMK (MHOrAa M 6e3 HMX) ux Ke paboToi. 3a 3TO Bbl MNNATUTE MM elle U CBOU COBCTBEHHbIe
OEHbIN.

|_|03TOMY I'IOC‘-IVITalZTe, CKO/IbKO 4acCcoB Bbl TpaTuTeé Ha COTPYAHWUKOB, U CKOJIbKO U3
BaLWMX A0OXOA0B YXO4UT MMEHHO Ha HuX. lymato, aTo 6y,u,eT AOCTaTO4YHO BHYLWNTE/IbHAA CyMMma.

Tpu KntoueBbix paKToOpa Ppa3BUTUA KOMNAHUKU

Mbl NPUKAAAbIBAEM MHOTO YCUIMWA, TPATUM HEMANO AEHEr Ha CoAep)KaHue Hallero
nepcoHana, a npobnem He ybaBnaeTcs, Bbl He MOMy4YaeTe KefaemMblX pesynbTatos. MoaTomy
XO4y MpeasioXMTb BaM HECKO/NIbKO MHOE pelleHMe TOro, Kakon [o/KeH ObiTb noaxon K
nepcoHany. fl HasblBalo €ro CUCTEMHbIM MOAXOAOM K MOCTPOEHUIO OTAena npogax. Nnm, Kak
caenatb Bal 6usHec, He3aBUCUMbIM OT KA pOB.

[eno B Tom, 4TOObI KOMNAHUA Pa3BMBANACb BaM HYXXHO TPW rNaBHbIX Bewu. MNepsBoe —
3TO cTpaTermyeckue Lenn. Bropoe — 3to cuctema, Kak TakoBadA. TpeTbe — 3TO KOMaHAa U toaum,
KOoTopble paboTatoT BHYTPM CUCTEMbBI M UAYT K STUM KOHKPETHbIM LEeNaM.

MHoOrMe KOMMNaHUM HepeaKo COBEPLIAOT OA4HY OWMBKY. U3 3TUX Tpex KOMMOHEHTOB
OHM 6epyT BO BHMMaHME TO/NIbKO KOMaHAy W MbITAlOTCA BblXKaTb U3 JIIOAEM MAKCUMYM, He
MCMNONIb3YA HW CTPATErMYECKUE LENU, HU cucTemy. Celtyac Mbl He Byaem roBOpuUTb NPO Lean —
3TO He TeEMA HaWeW KHUMW. 34eCb Mbl byaem roBOpUTb UMEHHO MPO CUCTEMY.

Bocnosb3yiiTech ycayroi 6ecnaaTHoM akcnpecc-auarHoCcTUKu MuwmnTe Ham:
M NONyUYNTE CTPATErMYECKYIO KOHCYNbTaumio No pas3suTuio 6usHeca vip@sales2biz.ru
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10 TeXHONOrM ycnewHoi cucTembl ynpaB/ieHUA NepcoHaAN0OM

Cuctema CKnagbiBaetca u3 OTAEeNbHbIX
COCTaBNAIOLWMNX, OTAENbHbIX Waros. Hawa cepuAa ypokos
coctomT u3 10 yacteir. B KaKAOM ypoKe Mbl PacCMOTPUM
onpefeneHHylo CUCcTeMy W Yy3Haem, 4YTO e 3TO 3a
TEXHO/IOTUU U CEeKPeTbl, KOTOpble, KaK KUpPNU4unkuM, byayt
COCTaBNATb CUCTEMY B KOHEYHOM Utore?

Hawa 3agaya - nOCTpOUTb CUCTEMY TaKUM
06pa3om, 4Tob Bawa KOMMNaHUA paboTana camocToATeIbHO, aBTOMATU3UPOBAHO, U HE 3aBUCENA
OT KOHKPEeTHbIX ntogen. Kak ato caenatb, Bbl y3HaeTe W3 nocieayrolwmx ypokos. Ceiyac s
NPOCTO Ha30BYy 3TM TexHo/MOrMKU. B nepsyto ouyepeap - 3TO cuctema Hama. MoHATHO, 4TOOBI
nocTponTb 3GGEKTUBHYIO CUCTEMY, AO/IKEH UATU NMOCTOAHHBIN NOTOK FPAMOTHbIX /It04Ee.

Oanee — cuctema obydyeHuna, cuctema NAaHUPOBaAHMA U MPOrHO3MPOBAHUA, CUCTEMA
MOTUBALMU: MaTeEpPMaNbHOW MU HEeMaTepUnasibHOM — KaK «B MJKOC», TaK U «B MUHYC». 3aTem,
CUCTEMY OTYETHOCTU, KOHTPO/IA U CUCTEMA YNPABNEHUSA B LE/IOM.

Bce 31 cuctembl Mbl Byaem pasbupatsb Lar 3a Warom, paccMaTpmuBaTh OT Havana U 4o
KOHUA. Mo oKoHYaHuMM 10 ypOKOB Yy Bac C/AOXKMTCA 4YeTKoe npeacTaB/ieHue, 4To coboi
npeacTaB/idaeT cMcTeMa ynpaBieHUs OTAEN0M NPOoAaK, M Kak caenaTb TaK, 4Tobbl Baw 6usHec
nepecras 3aBUCETb OT KaApoB, M OAHOBPEMEHHO, Bbl HAYaM NOAYy4aTb MAaKCMMYM Pe3ynbTaToB
B paboTe BalMX COTPYAHWNKOB.

Bocnosb3yiiTech ycayroi 6ecnaaTHoM akcnpecc-auarHoCcTUKu MuwmnTe Ham:
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YpoK N22 «Cucrema Haitma. Kak nocTpouTb Ky3HULY KagpoB»

MHorve Bnagesblbl KOMMNAHUMA XOTAT BMAETb B Psy CBOMX COTPYAHWKOB cynep-
npodeccMoHanbHbIX NPOAANKHMKOB, MeHeaKepoB. Cpasy BcTaeT nNpobsema - TaKMX XOPOLUMX
MeHeKepoB HAWTU He TaK NPOoCTo.

AnbTepHaTUBHOE pelleHne — BpaTb HoBMYKOB. HO Kak mx obyyatb? Beap okoso 6
MecALEeB NOHAZ06MTbCA TONBbKO ANA TOro, YTOObl HOBMYKM HAYanWn MOKA3blBaTb XOTb KaKWe-TO
pe3ynbTaTbl. 3TO CAULWKOM A0Ar0. CTONBbKO CUA U TePNEHUA HYXKHO elle NoMcKaTb. Bonpocsl
obyyeHMA Mbl pPaccMOTpPMM B Chedylolem ypoke. 34ecb PacCMOTPUM, KaK NpPaBUIbHO
OpraHn3oBaTb CUCTEMY HaliMa.

Ecnu y Bac byaeT HanaxeH NOCTOAHHbIN NMOTOK MOMCKA HOBbIX COTPYAHUKOB, U 6yayT
NPUXOAMTb KayecTBEHHbIE Kagpbl, TO, MOBEpPbTE, Y Bac He byaeT npobiem co CTpaxom NoTepsaTb
COTPYAHMKA, KOrA4a Ha NOMCKM HOBOrO abCoONOTHO HET BPEMEHU U CUA.

3To KaK B TOM aHeK4oTe, Korga gBa necopyba cugAT v NUNAT AepeBo, AONr0 U
ycepaHo. TpeTun naet mumo: «PebaTt, nuay Hatoumte!», B oTBeT: «HeKkorga Bam HaTOUYUTb —
nuMAnTb Hago!». Ta e camas cuTyauumsa, nog4vac, CKNagblBaeTcad M C HalMomM nepcoHana.
Hekorga HabupaTtb, 1 HET 3HAHUA, KaK NPaBU/IbHO HabupaTb, B UTOTE «NUAAT» HEPAAUBbIX rope-
MeHe/}KepoB BMECTO TOro, YTobbl UCKaTb M NoAduMpaTh Ans ceba NyyLimx.

Bocnosb3yiiTech ycayroi 6ecnaaTHoM akcnpecc-auarHoCcTUKu MuwmnTe Ham:
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OcHoBHble Npobaembl Npu Halime NnepcoHana

UTak, nepsan npo6nema, KOTOpaA BO3HWKaET ? ? «

npu Haime NepcoHana — O4eHb MaNeHbKMe OTKAMKK Ha
ob6baABneHuA. Bbl gaete 06bABNEHMA, HO MO HWUM, B
Nydwem cnyyae, OoTKAMKalTcAa 3-5 yesioBeK B TeveHue
mecaua. N us atux 3-5 cmoTpeTb No 60nbLIOMY CHETY He
Ha Koro. Kak npaBuno, NnpMxoaaT HenoAxogAwme noau,
a NoOpoKr M NONHbIN HeafeKBaT, NPOBEPEHO Ha JINYHOM
onbiTe.

K npumepy, 6bin cnyyaidr, Korga npuxogut
YenoBEK M FOBOPUT — 3HaeTe, A Xo4y Yy Bac nopaboTaTb, MOKa HOpMasbHOE YTO-HMbyaAb He
Halnay. Wan npuxogAaT nogm co CIMLKOM BbICOKMMM 3anpocamu. «f BOT TaKOM KpyToM, y MeHs
eCTb Bbiclee 0bpa3oBaHWe, N1aTUTE MHe 3apnaaty MUHUMYM 50-60 TbicAY, 3TO MUHMMYM Ha
YTO A COrNALLYCb».

Cnepgytowas npobnema — Tpata OFPOMHOrO KO/IMYECTBA BPEMEHW PYKOBOAWUTENS Ha
cobecenoBaHue. [Jeno B TOM, YTO Bbl MOXKETe Ha3HauYUTb Kydyy cobecegoBaHWM, a BbIMAET TaK,
YTO Ha MepBOe KTO-TO He MpuLLen, Ha BTopoe ono3aan. TpeTuin npuwen, Bbl NPOroBOPUAN C
HMM 40 MUHYT U BPEMA NOTPATU/IN B NYCTYHO, MOTOMY YTO Ye/10BeK abCoNOTHO He TOT.

M ewe oaHa M3 OCHOBHbIX NPo6em, C KOTOPbIMU CTa/IKUBAKOTCA BAaLebLbl BM3Heca:
Bbl HabMpaeTe ntoaein, Bce HOPMabHO, HO Yepes 2 HeAeW Bbl MOHMMAETE, YTO BCE-TaKM 3TO He
TO, UTO HY)KHO, AyMaeTe «Hy NagHo, pa3 B3A/, NycTb paboTaeT». TaKol YeNoBEK BCE PaBHO CO
BpeMeHeM yXoAM T, M BCe HaUMHAEeTCA 3aHOBO...

TexHONOrMA NOUCKa COTPYAHUKOB

Halim nepcoHana AencTBUTENIbHO MOMKET 3aHMMaTb OYEHb MHOFO BpemeHu. [asaiiTte
PaccMOTPUM, Kakum obpa3om 060nTK BCe 3TU OLLIMOKM.

B nepByto oyepeab HamM HYXKHO MOHATb, KaKUX NOAEN HAM HYXHO WMCKaTb. MHorue
NPeabABAAIOT K MOTEHLMANbHbIM COTPYAHMKAM Kydyy TpeboBaHMW, XOTAT nNpodeccnoHannsma
BbICOKOTO YPOBHSA, Kydy onbiTa U npoyee. Og4HOBPEMEHHO He 0C0HO MOHATHO, @ YTO e cama
KOMMaHUA MOXKeT AaTb YeNoBeKy. MHTEPHET HaMOJIHEH CTaHAAPTHbIMW OObBABAEHMAMM TUNA
«mwem paboTHUKa paboTaTb paboTy, onnata geHbramm».

MonyyaeTcs, CUTyauma CKAaAbIBaeTCA ceayolmMm ob6pa3om — Korga Bbl OTKpbiBaeTe

CalT BaKaHCWUI, Ha Bac cBanmBaeTca 50 Tbicsy 06bABNEHMM MO MNOMCKY MeHedKepa no

Bocnosb3yiiTech ycayroi 6ecnaaTHoM akcnpecc-auarHoCcTUKu MuwmnTe Ham:
M NONyUYNTE CTPATErMYECKYIO KOHCYNbTaumio No pas3suTuio 6usHeca vip@sales2biz.ru
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npoaakam. HassaHMe BaKaHCUK, KaK NOA KOMUPKY, «TpebyeTca mMeHeayKepa No npogarkamy.
OTKpblBaeTe BaKaHCMIO M TaM OAHO M TO Xe -
«CTabubHasA HafeXKHaa KOMMAHWUA ULLET MeHeaxKepa
no npoAgakam, TpeboBaHNe — NPoOAaBaTby.

Yto ocTaetcAa aenatb meHegxkepam? [epeg,
HUMW OTrPOMHbIA  BbIOBOP BaKaHCU OAMHAKOBOTO
cogeprkaHua, 4To aenatb? BbibupaTb no 3apnnaTe!
Moatomy 3mecb paboTaTb HYKHO B APYrom

HanpasaeHUN.

3aflaHMe HOMep OAWMH 3TOr0 YpOoKa — MOHATb, KOro Bbl XOTUTE MPUB/EYb, HanucaTb
nopTpPEeT Bawero byayuw,ero coTpyAaHUKA - r4e OH XKUBET (ecaun s Bac BaXKHa TeppuTopmanbHan
6/1M30CTb), KAKOM MO/, 3TO MaTb OAMHOYKA C TPEMA AETbMMU UIN MOJIOAO0N YenoBek 25-27 ner.

Mocne TOro, Kak Bbl HamMMcaaW, KOro Bbl XOTUTE BUAETb B PALAX Balel KOMaHAbI,
HY)XHO ByAeT NMOHATb, KaKMe LLeHHOCTU Yy 3TOro Yyenoseka. [loBepbTe, AEHbIM - 3TO AaNeKO He
Bce. [nA pasHbIX Nt0Aein BarKHbl pasHble GaKTOPbl - KOMY-TO Ba)KHO OOLLEHME, KOMY-TO
NPWU3HaHWE, KOMY-TO KapbepHblA POCT, ANA KOro-TO BaXKHbl AOMOJIHUTENbHO BO3MOXHOCTU
KOMaHAMPOBOK, A1 KOTO-TO BaXKHO MMEHHO oby4yeHue. HanuwuTe Kak MoXKHO 6osiee A/IMHHbIM
CMMCOK TaKMX Ye/I0BEYECKUX LLeHHOCTEN Bawnx byayLumx cCOTPyAHMUKOB.

Mcxods n3 3TUX XapaKTePUCTUK, BaM HYXKHO OyaeT COCTaBUTb CBOE «OY€Hb BKYCHOEY»
obbsaBneHue. 3aga4ya — Hanucatb ob6bABMEHNE TaK, Kak ByaTo Bbl NpoaaeTe paboTy B cBoel
KOMNaHUK. ITO MOXeT ObiTb NOAAHO O4YEeHb NPMBAEKATENbHO, 3aMaH4YMBO, BK/IKOYUTE
daHTasmno. OaHaKo xody npeaynpeauTb — HE HYXHO uyepecuyp nepernbaTb NanKky, CAULLIKOM
3MOLMOHANbHOE 0ObABNEHNE MOXKET BbIMNAAETb KaK «MNPUrnaleHne» B CEeTEBOM MAPKETUHT,
KomnaHuu MJ1M, u 6yaeT ToNIbKO OTMNYIrMBaTb NOTEHLMAJIbHbIX COTPYAHUKOB.

Muwute o060 BCemM: Bbl rapaHTUPyeTe KapbepHbIA pPOCT, obydeHue, APYHHbIA
KONNEKTUB 1 T.4. [laxe ecnu NoKa Bbl He faeTe KapbepHOro pocTa UAM MHTepecHoro obyyeHus,
nuwmnTe 06 3TOM BCE PaBHO B CBOWMX «BKYCHbIX» 0ObABNAEHMAX, B MOC/NEAYIOLNX YPOKaX Bbl
Hay4YnTecb BCEMY 3TOMY.

OfaHa 13 NOACKa3oK Ana Bac — caenaiTe nATb 06bABAeHUI. Mam ogHO 06bsABAEHME C
pa3HbIMM 3aro/loBKaMM - He MNPOCTO «TpebyeTca MeHeAKep No MNpoAa)kam», a «ULLEM
MeHea)Kepa Mo NpoJa)kaM B Pa3BMBAOLLYOCA KomnaHuio». Monpobyite 3-5 BapMaHTOB C
Pa3HbIMK BaKaHCUAMMU.

Hanpumep, gna O4HOro aBTOCA/JIOHA Mbl MUCAanM 5 BaKaHCMW, KOTOpble HEMHOro
BapbUpPOBA/INCb, U UMENWN Pa3Hble 3aroNIOBKU. B mTore, Ha oA4HY BaKaHCUIO 6bl10 43 OTKAUKa,
Ha Apyryto 6bin10 12. YT1o-TO cpaboTtaeT, a 4To-TO HeT. Bawa 3agava oTcopTMpPOBaTbL Camble
paboTatowme duwKN. MasHoe - Nnpmeaedb 601bLWION NOTOK KaHAMAATOB Ha paboyee mecTo.

Bocnosb3yiiTech ycayroi 6ecnaaTHoM akcnpecc-auarHoCcTUKu MuwmnTe Ham:
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TexHonorua oréopa COTpyAHUKOB

Mocne Toro, Kak Bbl NponaeTe Nepsbli 3Tan, U Ha v
Balle o0ObABNEHME «K/IHOHET» MHOro /AEN, HYKHO \T) "
caenatb TaK, YTobbl aBTOMAaTOM Ha BCe pe3tome, KoTopble
6yayT K Bam nNpUCbINaTbCA,  OTNPABAANOCL TeCcToBOe » ﬁ
3agaHne. [OnAa 4Yero OHO HYXHO? Bbl cpasy Ke Takum 4 % ( '
obpasom oTcemBaeTe Bcex Mogel, KoTopble nayT npocTo
paaun uHTepeca. 2 ‘ 5

Bbl MoxeTe AaTb Kakoe-TO MMHWMaNbHOE, He
3aTpaTHoOe No ycuausam, Hebonbluoe 3aaaHne, KOTOpPoe MOMOMKET BaM MOCMOTPETb Ha INYHble
HaBblKM 4esioBeKa. MHorue npeanpuHUMaTenu ULLYT OYeHb XOopowux NpPodeccMoHasnos,

OAHAKO Xopouwwue ﬂpOd)ECCVIOHaﬂbI AOOCTaTO4YHO  4acTo 6biBaloT 3a3Be3amnBLLIMMUCA,
Hexopownmun no TMYHOCTHbIM Ka4vyeCTBaM I0AbMKN, C KOTOPbIMU MPOCTO CZIOXKHO Cpa6OTaTbCFI.

MosTomMy B NepByl ovepenb HYXHO CMOTPETb MMEHHO Ha /IMYHble KayecTsa,
HAaCKO/IbKO 4YeNI0BEK MyHKTya/ieH, aKTUBEH, OTBETCTBEHEH, HACKO/JbKO OH roToB paboTaTh,
HACKONIbKO OH B MPUHUMMNE NOHMMAET, YTO Bbl €My AaeTe Kakoe-To 3ajaHue, U AenaeT To, YTo
Bbl OT HEro npocure.

Bo3smoxxHo 13 50 pestome, nocae TecToBoro 3agaHmA octaHytca 10, 3T0 HOpmanbHO.
Ecan nogm He roToBbl BbINONHUTL HEBONbLIOE 3a4aHNE, TO BaM C HUMW MOMPOCTY He No NyTu.
Kaknmn moryT 6bITb TECTOBbIE 334aHUSA.

K npumepy, Bbl npoaaete cTpolimaTtepuansl. [onpocute npucnatb Bam B BuAe
TabanukKn 10 KOHKYpPEHTOB U3 Ballei cdepbl B Ballem ropoe, NocTaBbTe onpene/ieHHbI CPOK,
3a KOTOPbIN 3a4aHMe A0NXKHO 6bITb BbICAAHO BaM Ha NouTy (CyTKku, 12 yacos). [anblue Bbl yKe
byaete paboTaTb TONbKO C TEMU, KTO 3TO TECTOBOE 3aJaHue BbINoAHMA. Ecamn nlogu npuckinatot
BCE BO BPEMS, OHM rOTOBbI MATU K BaM Aasblue paboTats.

WNTak, Bbl npurnawaete 3TUX Nogen Ha cobecepoBaHue. [nA COKpalleHMA 3aTtpaT
BpemeHu cobepuTe cpasy BCEX B O4HO BPEMA, M OpraHM3yiTe KOHKypc. Hanpumep, npurnacute
5 yenosek, gaiTe MM 3aMO/IHUTb aHKETbl C BOMPOCAMW OTHOCUTENIbHO UX 3HAHWK B cdepe
NPOAaK, NX IMYHOCTHbIX Ka4YecTB U NPeAnoUYTEHUN.

[anblie — KOHKypC uau cpasy cobecefoBaHWe, 3TO Ha Bale ycMmoTpeHue. OgHaKko
KOHKYPC NMOMOXET Bam Jlyylle PacCMOTPETb KAayecTBa BaLUMX MOTEHLMANbHbIX COTPYAHMKOB.
O6paLLaiiTe BHUMaHWE HA INYHbIE OLLYLLEHUA B TOM YMC/Ie, TaK KaK eC/IM Ye/I0BEK HE HPaBUTCA
Cpasy, Be/IMKa BEPOATHOCTb, YTO Bbl B MPMHLMNE C HUM He cpaboTaeTech.

Bocnosb3yiiTech ycayroi 6ecnaaTHoM akcnpecc-auarHoCcTUKu MuwmnTe Ham:
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Bbl BUAMTE, UTO U3 NATM YENOBEK Bam noaxoasaT asoe. Caenante Mm npeasnoxeHue o
paboTe. Ecnu B OTBET Bbl C/AbIWINTE - «KHE 3HAIO, HAZA0 NOAYMATb», €CTb BEPOATHOCTb, YTO 3TOT
YyesioBeK B KOHEYHOM UTOre NoMnaeT Aanblue nepebupaTb NpegnpuHMUMaTenel B nouckax bonee
BbICOKOW 3apnarthl.

Ecnn oba KaHanaaTa cornacHel, To 6epute oboux. U yxke 4yepes mecsl, MOXKeTe
OCTaBUTb TOrO, KTO NPOSABUT ceBA C IyyLLein CTOPOHbI. A BTOPOro — yBoauTb. Kctatu, yBosibHEHUE
— 3TO TOXKE BaXKHblI HaBbIK, KOTOPbI CTOMT NPOKaunBaTh B cebe.

MTak, ceilvac Bawa rNaBHas 3afjaya — HanucaTb MpaBuibHOe 06bABNEHWE, U
PacnpoCTPaHUTb ero N0 MakKCMMaIbHOMY KOJIMYECTBY KaHANOB, MO BCEM BO3MOMKHbIM rasetam,
WHTEpHeTy, Ha cBoeM caiTe. [lanee cxema NpocTa - TeCToBoe 3agaHue, obbABAEHME KOHKYPCa,
cobecenoBaHue, oTboOp NyyLIMX.

Ecan y Bac BO3HMK/IM BOMPOCHI, KaK COCTaBUTb 0ObABNEHWE, OPraHM30BaTb TECTOBOE
3agaHue, uam 1bon Apyron BoNpoc, Kak BHeAPUTb TEXHOIOTMIO HaliMa B Bally KOMMNAHUIO, TO
CBAMMTECb CO MHOW Vip@sales2biz.ru. Mbl norosopum 6onee nNpeameTHO, U MOMOXKEM BaM

pa3obpaTtbCca B 3TUX BONPOCAX.
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YpoK Ne3. «Cuctema obyuyeHusa. Kak noctaBuTb Ha NOTOK
NpPOuU3BOACTBO NPOodeCcCUOHA/NIbHbIX COTPYAHUKOBY

Tunosble owMbKK 1 Nnpobaembl npu

obyuyeHun nepcoHana

MpoBoaA BO pas/IMYHbLIX KOMMAHUAX
Ka[poBble ayauTbl, A CTOJIKHYAACb C Tem, 4YTO
O4YeHb Masi0 COTPyAHMKOB, moxeT 1 m3 10
YyesnoBeK, XOTb YTO-TO YMTaeT, Yem-TO

"

Hanpmmep, oAnH U3 MOUX KNINMEHTOB, BJ/laaeney mebenbHoro Ca/ZI0OHa, KaK-TO CKa3an:

WHTepecyeTcs, He roBOpPs Y O TOM, 4TOObI
NPOXOAMUTb KaKMe-TO AOMONHUTENIbHbIE TPEHWUHIM MO NPOAANKAM.

«s OTNPaBANAN Ha obyyeHWe meHea)kepa 4 roga Hasag, TONKYy HMKakoro! OHa oTyuunach, a
HWKAKOro pesysibTata». A CyTb B TOM, YTO 0by4yeHue A0/IKHO ObiTb NOCTOAHHbLIM, PEryaspHbIM.
Yepe3 KaKoe-TO Bpems pe3y/bTaT OT Oby4eHWs CHUXKAETCA, HO He OT TOoro, Yto obyyeHue
HEeKayeCcTBEHHOE, a MOTOMY YTO JIIOAAM HY¥KHa NOCTOSIHHAA BCTPACKaA.

HEKOTOpre, B TOM 4nucne n meHegxepbl, roBOPAT - 3a4emM Ham 4YTO-TO YUTATb, UTO-TO
n3y4yaTb. Camu nNoHMmaeTe, YTO Aaxe O4HO C/0BO, NPO4YnUTaHHOE B KaKoM-TO KHUTE, MOXeET
M3MEeHWUTb Ball B3raa4 Ha 4Yto-1o. U Bbl abcontoTHO no-Apyromy noCMoTpuUTeE Ha CBOU Npoaaxu,
no-Apyromy HayHeTe ,El|el7ICTBOBaTb, N, COOTBETCTBEHHO, NPNAOETE K HOBbIM PE3Yy/IbTaTaM.

HeKoTopble roBOpAT, YTO TEXHONOMMM - 3TO €pyHAQd, KAMEHTbl UWYT rae Aelesne.
Bo3parkeHue y KAMEHTOB NMLWb OAHO - AAMTe HU3KYK LeHY. M HUKaKoe M3yyeHue HUKAKUX
TEXHONOTMIA HaM, MeHegKepam, No HonbWOoMy cyeTy, abCONOTHO He HY)KHO. ITO He COBCEM
BEPHbIV NOAX0A, MO3TOMY AaBaiTe NOCMOTPUM, KaKMM 0H6pa3om NOCTPOUTbL cucteMy obyyeHus
B Balle KOMMaAHWUKM, YTOObl OHA Oblna MaKcMManbHO 3GGEKTUBHON, M UYTOObI COTPYAHMKM
NMPUHOCWUIM BaM MaKCUMA/IbHbI pe3ynbTarT.

BHyTpeHHee 06yyeHue COTPYAHUKOB

B nepsylo ouvepeab xody pasgenutb obyyeHue Ha 2 HanpasneHua - oby4veHue
COTPYAHMKOB Y BaC AO/MKHO BbiTb BHYTpEHHee U BHelwHee. BHyTpeHHee obyyeHne cBOAUTCA K
onpeaeneHHoOM cUCTEME, KOTOPYIO BaM HEOBXOAMMO NOCTPOUTb.

Bocnosb3yiiTech ycayroi 6ecnaaTHoM akcnpecc-auarHoCcTUKu MuwmnTe Ham:
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1. UHcmpykyuu u Yyek-aucmel
BHyTpKH KOMMaHMMU OONKHDbI 6bITb
NOAroTOBJIEHbI onpeaeneHHble OOKYMEHTbI,

MHCTPYMEHTbI 06y4eHuA. B nepByto ouyepesb AOIKHDI
ObITb  AOCTAaTOYHO MOJAHO M  YETKO MPOMNUCaHBI
bYHKUMOHaNbHbIe 06s3aHHOCTH Kaxgoro

COTPyAHMKA. YenoBeK AO/MKEH MNOHWMMATb, YTO OH
AEeNaeT, 1 MHOTve AeUCTBUTENbHO MPONUCLIBAIOT 3TO
B MHCTPYKLUAX.

OueHb BaXkHO nponncatb, KakKmm MMeHHO
o6pa30M 4yesioBekK 6YAeT BbINONHATL CBOM 06s3aHHOCTU. Ecnm Y HEro 3agadya — NOUCK HOBbIX
KIMEHTOB, TOrAa HY»HO HanncaTb, roe OH AO0J/1IXKEH UX HaXO04UTb, KaKUM o6pa30M. Ecnu Bbl 31O
HE OEPXKUTE NO4 KOHTPO/NEM, MHOTHNE COTPYAHUKU 6y,a,yT BbINOJIHATbL pa60Ty, KaK XOTAT CaMy,
3axoTenm — TMO3BOHW/IKM, 3aX0Tes/In — He MNO3BOHWAW. [OXKHbI 6bITb caenaHbl 4eTkue
pernameHTbl - KaKUM o6pa30M, YTO AeNaTb U KaK AenaTthb.

TaK, BO MHOTMMX KPYMHbIX KOMMAHUAX Y KaXKAOro COTPYAHUKa pAAOM C ero pabouymm
CTONIOM BWMCWUT YEK-/IUCT, TAe MNPONMCAHO, YTO OH AO0/IKEH AenaTb exegHeBHO. Hanpumep,
YTPOM MOArOTOBUTbL AOKYMEHTbI ANS NAaHEePKM, NOArOTOBUTb NaH paboT, NOAroTOBUTb CMMCOK
063BOHa, 063BOHUTbL KANEHTOB, NPOBEPUTL BbICTAB/IEHHbIE CYETa, NPOBEPUTbL NPUXOAbl M T.4. B
nageane eciv U Bbl NPOMULINTE TaKME YEK-IUCTbl BaluUm
paboTHUKam.

2. KHuau npodaxc u KHU2a MmeHeOxcepos
Cnepytoulee, 4to HeobxoaAMMO ANA BHYTPEHHEro
obyyeHMs BalMX COTPYAHMKOB  — MOATOTOBUTb TaK
Ha3blBaeMble KHUMM MPOAaX M KHUIM MeHeaKepoB. YTo
OHW 13 ceba npeacrasnatoT?

Hasaiite HayHem ¢ «KHurm meHegxepos». B
CBOEN KOMMaHWKW Bbl NpogaeTe onpeaeneHHbl NPOAYKT, onpeaesieHHbI ToBap WM YCAyry.
CooTBETCTBEHHO, Bbl, Kak Bnageneu busHeca, nyylue BCero NoHMMaeTe, YTO NPOUCXOAUT BHYTPMU
aToro 6wusHeca, BCe BHYTPEHHME MPOLECcCbl U TexHoNornu. Yto-To TpeboBaTb OT BaLUMX
MeHeaKepoB No 6onbwoMy cyeTy 6ecnonesHo, MOTOMY YTO OHM NPUXOAAT, 3HAA, YTO UX 3343a4a
- 3BOHUTb U Npepgnaratb. MHOrMe gaxke He cTapatoTca pasy3HaTb, KAKOW NPOAYKT UK yCayry
OHW NpoAatoT.

MeHeaKepbl MoryT ob6nafaTb KaKMMU-TO MOBEPXHOCTHbIMW 3HAHWUSAMM, KOTOPbIX B
NPUHLMMNE HE MOXET BbITb AOCTAaTOYHO ANA MNOMIHOLEHHOM paboTbl. [o3TOMy 34€Ch Bam NPOCTO
Heob6Xxo4MMO NOAroTOBUTb KHUFY MEHeAKepoB, rae NOSHOCTbIO BCe NPONMcaTb O CBOEM TOBape
- YTO 3TO TAaKOe, KaKMe ero BbiroApbl, KakMe ero NnpenmyLLecTsa u T.4,.

Bocnosb3yiiTech ycayroi 6ecnaaTHoM akcnpecc-auarHoCcTUKu MuwmnTe Ham:
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OpHaxkabl B Kade «llokonagHuua», A BuAena Kak oOTOMpPAOT U TECTUPYHT
odunumaHTOB. [leByLIKY Tam AOCKOHA/IbHO MPOBEPAAM Ha 3HAaHME MeHto. [lpuyem 3HaHue He
TO/IbKO 61104, U3 MEHI0, HO U BCEX UHIPEAMEHTOB, BXOAALLMX B Kaxkgoe 6a000. Koraa yenosek
XOpOLWO 3HaeT CBOW TOBAp, 3HAEeT, Kak ero BbIrOAHO NPEenoAHecTn, BEPOATHOCTb YCMeLWHbIX
npogax BO3pacTaeT B pasbl. ITOT NpodeccMoHanmM3m 4YyBCTBYETCA Cpasy, Cpa3y Bbl3blBaeT
O0Bepue Yy MHOTMX KOHTPareHToB, Y MHOTMX BalUWX K/IMEHTOB.

UTak, BCA pa60Ta MmeHegxeposB CBOANTCA K ABYM OCHOBHbIM HanpaB/ieHUAM: nepsBoe -
OHU AO0J1XKHbl BCE 3HATb O TOBApe U BTOPOE - 3HATb BCE O NpPOoaa*Kax.

N 3TN TEXHWUKM N TEXHONOTMM NPOAAXK MMEHHO BalLEro TOBapa Kak pa3 v NpeacTaBasatoT
coboit «KHury npopgax»? Cobepute B 04HY Nanky BCe pernameHTbl, YEK — IUCTbI, LOKYMEHTbI U
WHCTPYMEHTbI, nomoratouime apPpekTMBHOM paboTe meHeaKepoB, NPoAaBL,OB.

Bceroa nomHWTE, YTO €CM 4YeNoBeKy He CKas3aTb, Kak Hago paboTtaTb, OH byaer
paboTaTb MO NPUHLUNY «4EM MeHbLLe paboTaem, TeM Sydllie, YEM paHblLe YUAEM, TEM NyYlleE,
yem MNosKe NpPuaem, Tem Nydllie 1 TaKk aanee». ECTb, KOHEYHO, l0AK, KOTopble XOTAT paboTaTs,
HO 3TO CKOpee WCKAYeHUe M3 npaBua. Ons mHorux paboTta - 3TO MpPOCTO cnocob
3apabaTbiBaHMA AEHEr, U NLWb eANHULbI BKAAAbIBAKOT TyAa AyLUYy.

B KHMre npogax y meHegyKepa [AOJIXKHbl BbiTb BCE MHCTPYMEHTbl — BCE BapuaHTbI
KOMMeEpPYECKNX NpPeasIo’KeHU, KoTopble ecTb B Balleil KOMMNaHMK, BCe BapuaHTbl Mpaicos,
MapKeTUHI KATOB, BCE BapWaHTbl OTBETOB Ha BO3PaXKeHWA No Ballemy ToBapy (Mo TPy MUHUMYM
OTBETa Ha Ka)K4oe BO3paxkeHue). ITO BCe AOMKHO 6biTb B NUcbMeHHOM Buge. Ecnu Bbl
NPOCNeKMBaeTe LMK/A 3aKa30B M Ha KAKOM-TO y4yacTKe MeHeayKep BefeT MneperoBopbl C
NOTEHUMANbHBIM KAMEHTOM, 3aKa3YMKOM - BCE 3TO AO/IKHO 6biTb
nponucaHo.

MpuBegy nNpuMepbl MpPaBuA, KOTOPble BaKHbl  ANA
MeHeAepoB No NpoAaxKam, U KoTopble CTOUT Nponucatb B KHUre
npogax. K npumepy, Koraa 3BOHUT TenedoH, MeHeAKep AO/IKEH
OTBETUTb He Bosiee, Yem Yepes Tpu ryaKa. ECm KAMeHT 3axoguT B
TOProBbI 3a/, TO MeHeAXep [AOJ/IKeH MoWmaTb ero B3rnsd, U
KMBHYTb €M, NOKa3blBan, YTO ero 3ameTu/u.

3. Cucmema HacmaeHu4yecmea
Mpoem panble. Takke y Bac AO/MKHA OblITb NpoaymaHa
cMcTeMa HacTaBHMYecTBa. Koraa K Bam NpUXoauT HOBbIM UYESIOBEK,

XOYETCA MAKCMMaJIbHO BObICTPpO 06Yy4MTb €ero HaBblKam NPOAAXK.
KoHeyHo, y Bac ecTb KHMra MpoJak, KOTOPOW Bbl 3arpyskaete HOBWMYKA. OH [O/IKEH BCe 3TO
Bbly4MTb, @ B UAeane, cAaTb CBOEro poAa 3K3aMeH M NPOMNTM aTTecTauuio.
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[anee Bbl MoXeTe NPUKpenuTb ero K 6osiee cTapliemy M OMbITHOMY MeHeaMKepy,
KOTOPbIM MOKasKeT OCHOBHbIE MOABOAHbIE KaMHU PaboTbl C KAMEHTaMM, NOAE/NUTCA OMbITOM.
EcTb CMbICA B MepBblii MecaL, CAeNaTh HOBOrO COTPYAHMKA aCCUCTEHTOM CTaplUero MeHeaepa.

4. Budeo — uHcmpykyuu
Echu Bbl npoBoauTe obyyeHMe ANA  CBOUX
COTPYAHMKOB - pa3bupaeTe KaKoe-TO BO3PaXKeHWe, C/NOMKHYH
CUTyauMio, 3anuIMTe 3TO Ha Kamepy, Mb60 Ha AUKTODOH M
npuKpenuTe maTepuasbl K KHUre npogax. Ecam y cotpygHuka
BO3HMKAaeT BOMPOC, OH OTKpPbIBaeT BMOEO W CMOTPUT

maTepuanbl. Bbl e He TpaTuTE CBOE BpemA, NOBTOPAA O4HO U
TO e Nno MHOory pas. MNotom MOXKHO NPOCTO NOMNPOCUTb
HOBWYKa OTYUTATbCA MO U3YyHEHHOMY MaTeEpPUNany.

Ko Bcemy npoueccy obyyeHusa HyxxeH 6osee genosoit noaxod. Ecam y Bac nossatca
BCE 3T UHCTPYMEHTbI, B TOM YMCae ayAMO-BUAEO MaTepuasibl, HACTaBHUYECTBO, MEHEAXKepPbI
6yayT 6onee obyyaembiMm, Uy Bac byaeT 6oblie MHCTPYMEHTOB BO3AENCTBUA Ha HUX.

Bbl MOKeTe nNpoBoAMTb aTTecTauumio pa3 B Tpu, B WecTb mecaues. Mpeaynpeannm —y
Hac 6ydeT aTTecTaumMa B TaKOM-TO AeHb, nogrotosbTecb. W nogu 6yayT BNUTbIBaTb
nHpopmaumio, byayT HamHoro npodeccroHasbHee U KomneTeHTHee. OHU ke Bam byayT
6narogapHbl, NOTOMY YTO Bbl MOMOMKETE YBENNUYUTb UX NPOAAXKM N, COOTBETCTBEHHO, NPUBLINb.

5. ExxeHedenbHoe obyvyeHue HA NaaHepKax
Ewe KpaliHe peKkomeHAyl MNpoBOAWUTbL Hebonblune
COBELLAHUA NO ANUTENbHOCTU NPMMEPHO Ha 1 yac, And Toro,
4yTo6bl NOABOAUTL UTOTU Heaenu. K npumepy, Bbl NpoBoAUTE
TaKyl0 NIeTy4YKy B MATHULY, AMOO B NOHEAENbHUK, U B
[OMONHEHME BK/OYaeTe B Hero obyyeHue MO KaKoMy-TO
BO3pPa)KeHWo. BBoAWTE HOBble  CKPUNTbI, cobupaliTe

06paTHYyH0 CBA3b OT BalLUMX COTPYAHWMKOB, U 0byyeHne byaeT
NPWUHOCUTbL CBOM NAoAbl. ITO BCE, YTO KAcaeTCcAa BHYTPEHHEro
obyueHus.
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BHelwlHee 0byyeHMne COTPYAHMKOB ' raa

Tenepb 6yKBanbHO HECKONIbKO C/I0B O BHELIHEM
0byyeHMn. HaBepHAKA Bbl 3aMeYann TaKOM MOMEHT - Bbl
NMOCTOAHHO HaxoAUTECb BHYTPWU CBOEW pPaboTbl, BHYTPU
6u3Heca, Kak Ta 6enka B Konece. Ho CTOUT CmMeHUTb

06CTaHOBKY — yexaTb B OTMYCK UM B KOMaHAMPOBKY Ha 2-3
[HA, NPOCTO BbIXBAaTUTb ce6A M3 NOCTOAHHOW TEKYYKM, OKA3aTbCA B APYrOM MeCTe, Y BaC KaKnm-
TO 06Pa3OM HAUYMHAOT NPUXOANTL HOBbIE MbIC/IU, HOBbIE UAEWN MO Pa3BUTUIO BU3Heca U T.4,

Takke M Ans BaliMX COTPYAHWKOB Heobxoaumo n[06aBNATb BHeWHee obydyeHue.
Boobuie B NnpuHUMNE pekomeHAyeTcs BbiNUCbIBaTb 40 14 AHelW B roay BHelHero obyyeHus c
OTPbIBOM OT NPOM3BOACTBA, TO €CTb KOr4a Balln meHeaKepbl Ha 1-2 AHA BbIXOAAT Ha 0by4yeHune
B ApYyrMe KOomnaHuU. KOHEYHO, [aneko He BCerda ecTb Takas BO3MOMHOCTb. [loaTomy
npurnawantTe oavH — ABa pas3a B ro BHELWHMX TpeHepoB. Ho Bce - TakM pekoMeHAy Bam
oTNpaBNATb 06y4YaTbCA COTPYAHMKOB B APYrme KOMNaHuu.

BbICTpOMB TaKyld CMCTEMY, Bbl ropa3fo /ydlle CMOMKeTe BO34eNcTBOBaTb Ha
COTPYAHMKOB, U NYCTb OHW Bam 6O/blUe He FTOBOPAT: Bbl 3HAETE, Y NOAEN HET AEHET, UM HYXKHO
BCE AelleB/ne, M ceryac He ce3oH Ans npogaxk. Mpu Takom noaxoAe Bbl AENCTBUTENbHO
HacTpouTe NPOU3BOACTBO MPOodeccMOHaNbHbIX KagpoB, Korga Bbl Byaete camu nNpousBoguTb
cBOMX NpodeccnoHanos.

Ecnv y Bac BO3HMKAM BOMPOCHI MO pa3paboTKe M BHEAPEHMIO CUCTEMbl 0ByYeHus
BalWMX COTPYAHWKOB, TO PEKOMEHAyH BaM BOCMNO/Mb30BaTbCA ycayrol 6ecnnatHow
KOHCYNbTaUMM M 3KCNPecc-AMarHOCTUKKU. MuliMTe cBOM BOMPOC Ha MNouyTy Vip@sales2biz.ru,

yTobbl Mbl CMOrNKM 6osee NoApPO6HO pa3obpaTbca U NOMOYbL BaM B Ballen CUTyauuu.
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Ypok Ne4 «Cucrtema nnaHMpoBaHUA U NPOorHo3mposaHua. Kak cgenartb
npoAaxku npeackasyembiMu U ynpasaaembiMmmU»

B oteBeT Ha Bompoc: «A eCTb /M B Balleld KOMMAHMM NNAHMPOBAHME?», MHOrMe
npeanpuHUMaTenn otseyatoT: «KOHEYHO, B KOHLEe Mecsua Mbl CMOTPUM, CKONbKO Yy Hac
BbIXOAMT...». EC/n Bbl noacunTbiBaeTe pe3ynbTaTbl NPOLAXK B KOHLLE MecALa, TO MOry CKa3aTb,
4TO Bbl YXe ono3gann. Bbl NpocTo gencteyeTe NO NPUHLMMY «CKOAbKO MPUAET, CTONbKO U
XopoLwwo». Jownun A0 ToYKM 6e3ybbITOYHOCTHM - OTAIMYHO, NepeLlarHyn — soobue wukapHo! Ho
BeAb 3TO BEYHOE /IaBUPOBaHME MeXKAY Hynem U HeOONbLIMM NAOCOM B KOHEYHOM UTOre HU K
yemy xopowemy He npuseget. NosTomy, ecnm B Bawem OM3HeEce NOXOXKaA CUTyauuma C
NJIAHMPOBAHNEM NPOAANK, TO BAM KpaliHe BaXKHO U CPOYHO HEOHXOAMMO ee B KOPHE MEHATb.

Ecnun ke Bbl 3aHMMaeTecb MAAHMPOBAHWEM, [JaBaliTe MOCMOTPUM, Ha CKO/IbKO €ro
MOXHO LOKPYTUTb U caenatb bonee 3dpeKTUBHBIM.

NnaHupoBaHue — cBepxy BHU3

MnaHMpoOBaHNE MOXHO pa3aennTb Ha ABa
BMAa. HenocpeacTBeHHO nNAaHMpPOBaHME,  Kak
TaKoBOE — 3TO MNaHUPOBaHMeE CBEPXY BHU3. YTo 3TO
3HAUMT? ITO 3HAUYWUT, YTO Bbl KCMyCKAETe» MaaHbl
BHM3 A/1A BalLUMX MEHEeAMKEepPOB, @ OHU AO0/KHbI UX

BbIMO/IHATL, WM C/NheaoBaThb. Btopoe - 2370
nporHos3npoBaHue. JTO0 Te XKe camble MJaHbl,
TO/IbKO OHU HE CMNYCKAkOTCA CBEPXY BHU3, a AYyT CHU3Y BBEPX.

UTak, echn B Balllen KoMNaHum y*Ke eCTb NNaHupoBaHMe — OT/INYHO. Ecam ero HeT, B
3TOM YPOKeE A PaCCKaXKy, KaKUm o6pa30M €ro Hago BHeApPATb.

1. [laaHbl Npodax< om pbIHKA

B nepsyto ovyepeab BO3bMUTE NOKa3aTeNM CBOUX NPOAa 3a nNpeablaylive Tpu — NATb
net. KoHeyHo, pblHOK B Poccum noctoaHHO meHsaeTca. U To, 4To oxugaetca B byayuwiem — He
MOXKeT BbITb NPAMbIM CNeACTBMEM TOrO, Y4TO 6b1710. M Tem He meHee, y Bac byaeT OpueHTup, U
6yneT BuaHa TeHaeHuMA. Ecam Bbl He 3aknagblBaeTe pocT Kak MuHUmym 20%, To roga us roaa
Yy BacC gepratca O4HW Te e NpoJaKu, Uau y Bac naet otTpuuatenbHaa TeHaeHuua. Chegyet
6UTb TPEBOTY, YXKe NPMUYEM AABHO, HYXKHO YTO-TO MEHATb B Ballein cucteme. PocT pbiHKa, natoc
MHONAUMA — 3TO KaK MUHUMYM 15%. COOTBETCTBEHHO, BAaM CTOMT 3aKNaAblBaTb 6osiee BbiCOKMNe
NAAHKM U POCT MUHUMYM Ha 25-30% B rog,.
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2. lMnaHsl npodaxc om npedvidyuwjux nokazamenelii
NTak, 4To Bam Hy»XHO caenatb? [epBoe — ncropua. CmoTpuTe BaluK MOKasaTenu 3a
npoweawwue 3-5 net. Pasbelite rog no mecsauam v NpPoaHanM3MpymnTe, Kakne npogaxkm boian B
AHBape, ¢eBpane M Tak ganee. 34ecb Bbl MOXKeTe yBUAETb KonebaHua, 4To M OyaeT Bawum
npuUMepHbIM rpadmkom npoaax. Mcxoga U3 aToro, Mbl MOXKeM BUAETb NPUMeEPHOe KonebaHue
PbIHKA, KOr4a y Bac Ce30H, Koraa He ce30H. Mog 3TM noKasaTtenn Bbl NogbuBaeTe U Ball MNaaH.

AHannM3npymnTe PbIHOK: B KaKyl CTOPOHY OH MAEeT, pacTeT, pa3BMBAETCA, KaKaA
TeHAeHumMa. Janble aHanM3npynuTe KAMEHTCKYH 6asy - ¢ Kem Bbl bonblie paboTaeTte, C Kem
MeHblie. Janee paboTaliTe c MeHeAXepaMu, CMOTPUTE Y KOro Kakue pesynbTatbl. [loTomy 4To
B OOHMX M TeX Xe KOMMaHUAX eCTb MeHeaKepbl, KOTopble AenatT ABa MUIAAMOHA, a ecCTb,
KoTopble npuHocAT 300-400 TbicAY, M3 ITOrO0 NOHATHO, YTO OAMHAKOBbIE MAAHbI 4/1A BCEX He
AenatoTca. ITo camblii MUHUMYM OT YEro BaM HYXHO OTTa/IKMBATbCA.

3. MnaHbl npodaxc no meHedrcepam

YacTo, paboTan c pasHbIMM KOMMAHUAMM, A CTANIKMBAIOCb U C TaKOW Npobnemon, Kak
BOCNpPMATUE HOBOBBEAEHUM MeHeaKepamu B WTbIKK. C 3TUM MOKeTe CTOIKHYTbCA U Bbl. 34ecb
Hy)XeH nocTynaTenbHbii noaxod. Kak e cpenatb BocnpuaTMe MeHeaxepos bHonee
NoANbHLIM? Bbl MOKeTe HayaTb BHeAPATb 3Ty CUCTEMY MPAMO C CerogHAwWHero gHA. M HavaTb
NNIAHWMPOBATb CAEAYHOLWNIA MecAaL,. B nepBbiii mecAy, Bbl 6epeTe NiaHKy POBHO TaKyto, KOTOpasa y
BaC MAET cTaHAapTHO. MpocTo AnA Toro, YTobbl MeHeaKepbl YBUAENU, YTO OHU ByayT celyac
paboTaTb No naaHy. CTaBUTE NAAH U YCIOBUE, YTO €70 HAZ0 BbIMNONHUTD.

Ecnun nnaH 3a mecAy, BbINOAHEH, BO BTOpon mecAy, Bbl npubasnsete 10%. BoinonHnam -
OT/INYHO, HET — OCTaB/AEeTe MOKa NaaH 6e3 M3meHeHUn. Tpu mecaLa OHW BbIMONHALOT NNAH U
Y)Ke CBbIKAIOTCA C TaKOM CUCTEMOM paboTbl.

OfHaKo cnefyeT 3HATb, YTO NAaHMpoBaHWe 6e3 moTMBauum He bypeT aasaTb
3pPeKTMBHOro pesybtaTa. ITO BCe COCTABAAOLLME CUCTEMbI, KOTOPbIE AO0MKHbI 6bITb B3aUMHO
noaaepXusaoWwmmm. Kak BHegpUTb MOTMBAUMIO M MNPMBA3aTb €e K MNJIaHUPOBAHUIO, Mbl
NOroBOPMM B C/IeAYHOLLMX YPOKaX.

4. [lnaH Ha mecay - Keapmarn - 200
NTaK, Bbl OTpaboTanuM nNo nnaHy TPU MecALA, KOTOpble Bbl Y)KEe MOXKeTe CBecTu B
KBapTan. CnenosatenbHO, MOXKHO YXKe AaBaTb N/aH Ha TPWU nocaenyowmx mecaua.

Moyemy Ba)KHO AaBaTb NiaH Ha Kakoe-To Bpems Bnepes? MeHeaKepam HyKHO AaBaTb
NpeAcKasyemyto KapTuUHY, YTobbl OHM MOHMMANMU, YTO MOCTOAHHO MOAHWMMATb MNAHKY Bbl He
6yneTe (3TO YacTo BbI3bIBAET BO3MYLLEHME B KPyrax nepcoHana). MNaaHnposaHue npegnonaraer,
4TO Bbl U OHM 3apaHee ByayT 3HATb, KAaKWE NAaHbl UM HEOBXOAMMO BbINONHUTL. TO €CTb, ecnu
MIaH, CKAX¥eM TaK, C/MLWKOM MPOCTON, TO MHOTME MeHeZxKepbl byayT Aenatb cieayrolme:
nepeble ABe HeAenn OHM OyayT paboTaTb AaKTMBHO, TPETbiO HeAeNto 3aKpbiBaTb XBOCTbI, a
YeTBEPTYHO - NPOCTO «NMHATb Banay».
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Moatomy 346ecb HEOBXOAMMO HAMTK 3Ty rPaHb, YTOObI ObIO U He NErKo, U He TAXKEeNO.
OpHako paboTa Ao/mkHa ObiTb paboTton. MeHeaskepbl AOMKHbI YXOOAUTb YCTasibiMU, OHU
OENCTBUTENbHO [A0/BKHbI paboTaTb M BblKNaAbliBaTbCA. BOT Takasa cucTema, KOTOPYH Mbl
paccmaTpuMBaem, Kak pas 3acTaBMT MX BbIKNaAblBaTbCA HA CTO NPOLEHTOB.

Korga Bbl npownu Tpu mecsiua, KBapTan, TO Bbl MOXETe CMOKOMHO CaauTbCa U
NnAaHMpoBaTb Ha rog. [lpocyuTaiTe nNnaH Brnepes MO MeCAUAM Ha rog: Kakue y Bac byayt
Bblpy4YKM, 060pOTbl. Pa3beillTe Bce NO MeHegKepam, MO KaMeHTam. To ecTb, Hanpumep,
npeanonaraeTcs, YTo 3TOT KPYMHbIM KANEHT OyaeT AenaTb BaM CTO/IbKO-TO NPUBbLIAKW, ApYyroi —
CTO/IbKO-TO, M TaK ganee. Bbl moKeTe HayaTb NeperoBopbl C BAWMMWU KAMEHTAaMWU 3apaHee -
CKOJIbKO, KaK 1 y Koro byayT npoaasku u nocTaBKu.

EcTb ewe HebonbwoM HoaHC. Ecam Bbl nhaHupyete 10 MAH. 3a roa, cnefoBaTeNbHO,
800 TbicAY 3@ mecAL, TO NAaHKy 1A MeHeOXKepoB HYXHO 3aBbillaTb npoueHToB Ha 10 gnA
Ballen e MNOACTPaxoBKM. Ecnm Bbl nocTaBuMTe B NaH CYMMY, KOTOPYK Bbl NaHMpyeTe
3apaboTaTb, BE/IMK PUCK, YTO KTO-TO U3 MEHEKEPOB He A0TAHET naaH. Mo3Tomy 34ecCb BaXKHO
3aKNaApbIBaTb YyTb 60/bLIE, YTOObI BbIATU HaBEPHAKA Ha 3aNN1aHNUPOBAHHYO CyMMY.

MporHo3upoBaHue — CHU3Y BBEPX

PaccKkarky HEMHOro o nporHosnposaHuu. Korga
Bbl CMyCKaeTe MJaH CBEPXYy BHWM3, a MeHeaKep Bam
rOBOPWT: 3TO HE PeasibHO, 3TN KNIMEHTbI C HAMU He ByayT
paboTaTb, HOBbIX MHE UCKaTb HEKoraa... M HaumMHatoTcs

npenupaHns, Koraa BAajenel, roBopuUT «Haao», a
MeHe/Kep roBOPUT «He Xouy, He byay».

B Takom cnyyae, Bbl MOXKETE BHEAPUTb MPOrHO3MPOBaHME, KOTAa NPOAaXKM UAYT CHU3Y
BBepX. Bbl AaeTe BaWKMM COTPyAHUKAM 3aZaHue, YTobbl OHM CaMK MOCMOTPENN, CKOIbKO OHMU
6yayT genatb B 6bAMKaniwmMn mecad,. Hago 4tobbl meHedKepbl COCTaBUAM NpeaBapuUTenbHbIn
NAaH, CKO/MIbKO OHM MAAHUPYIOT MONYYUTb AEHEr, CKONbKO CAENOK MAaHUPYHOT 3aKpbiTb B
6nMXKanuWmnn mecau, v T.4..

MporHosnpoBaHMe - 3TO OTYETHOCTb, KOTOpasa COaeTcA pa3 B Hejesno, Ha ABe Tpu
Hefenu snepes, 4Tobbl y Bac H6bia YeTKaA KapTMHA. Bbl cobpanun Bce oTyeTbl U CMOTPUTE, YTO
MeHezXep npegnonaraeTt 3aKpblTb CAEMKY C OAHUM KAneHTOmM Ha 200 TbicAY, CO BTOPbIM - Ha
100 TbICcAY, ¢ TpeTbum — Ha 50 Tbicad. Monyvaetca B cymme 350 TbicAv, a Bam HyKHO 400.
CoOTBETCTBEHHO, Bbl HauyMHaeTe paboTaTb C 3TUMU MEHEeAKEepPOM, CMOTPeTb, rAe ecTb eue
pecypchbl, Yem Bbl MOXKeTe NOMOYb.
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Ypok Ne5 «Cuctema marepmanbHoit motuBauuu. Kak yctaHasauBaTtb
AEeHeXHoe BO3HarpaxkgeHue ANa meHeaKepoB»

TpagMUMOHHO XO4Yy HayaTb ¢ 0630pa TMNOBbIX OWMOOK,
KOTOpble 4acTo AoNycKalTcsa B chepe maTepuasibHON MOTUBALUM.
Ha3oBy Tpu OCHOBHbIX [/1aBHbIX OWMWBKKU. MMepBas - y MHOMMX
npegnpyHUMaTenen CKNaLblBAaeTCA HENOHMMAHME, Novyemy, 4em
60/blle NNaTULb, TEM NOAM Xy¥Ke paboTatoT. Kak He CTpaHHO, HO
TaKoOM BOT MapagoKC UMeeT MecTo 6bITb.

MMd)bl O cucreme motTuBauuun

CoBcem HepaBHO s obuwlanacb ¢ Bnagenbuem Tunorpadum, KOTopbiM pacckasan TaKyko
NCTOPUIO: «A BbINAATUA YENOBEKY OKNAA, OH Nollen B OTNYCK — BbINAATUA emy OTNyCKHble. OH
EHUTCA — A emy ellle Ha cBaabby Aan geHer. A nocne cBaabbbl M OTMYCKa OH BO3BpaLLAETCA U
roBOPUT — MO/, U3BMHUTE, A YBO/IbHAKOCH». BOT OHO He noHMmaHue. Kasanochk 6bl, 4em 6onblue
yenoBeKky pJaelb, Tem 6o/blle OH [A0/KEeH OTAaBaTb, HO 3TO abCoNOTHO He TaK —
maTepuanbHas MOTUBaLMA cama no cebe oagHa He paboTaert.

Ectb M abCcoNOTHO MPOTMBOMONOMKHLIM B3rNA4. ECTb Takue Brafenbubl, KOTOpble
CYMTAIOT, YTO BOOBLLE HEe HAZO0 NIATUTL OKNag, a NAATUTb TONIbKO TO, YTO YesoBeK 3apaboTan -
npoueHTbl. Mo NIorMKe Bellei 3TO TOXKe MMeeT CBOe OCHOBAaHMe, O4HAKO BMecTe C TEM 3TO
NPUBOAMT K APYrMM NOCNeACTBUAM.

MOMHUTE, BO BTOPOM YPOKE Mbl TOBOPWIM NPO HAWMM W YNOMMUHAAN OCHOBHblE
LLEHHOCTN HAaeMHbIX COTPYAHMKOB, KOTOPbIX Bbl Obl XOTeNM NpuBaedsb? W BOT ogHa U3 6a30Bbix
LEHHOCTE HaeMHbIX COTPYAHMKOB KaK pa3 CBOAMTCA K TOMY, 4YTOObl MMETb KaKyk-TO
CTabMNbHOCTb U HaAAEKHOCTb. DUKCUPOBAHHBINA OKNaA, Kak pa3 ANs MHOTMX BbIPayKkakoT 3Ty
cTabunbHOCTb. He CMOTPA HM Ha 4YTO, OH MOAYYMT CBOM OK/Aah, KOTOPOroO Yy Hero XBaTWUT Ha
HeobxoauMble Beln. ITa CTabunbHan CTaBKa — OAHA M3 OCHOBHbIX LLEHHOCTEW, U ec/in Yy Bac
3TOW CTaBKM HET, TO 3TO NPUBOAMUT K BO/IbLLION TEKYyUYKEe KagpoB. ITO NPOCTO NpeacKasyemo.

[aBaliTe pacCMOTPMM TPETbIO MO3ULMIO, KOTOpaa BbiTeKaeT M3 3Tux Asyx. C oaHoM
CTOPOHbl HaAO MNATUTb MHOrFO, C APYron NAaTUTb He HaAo — TO/NbKO MNpoueHT. MHorue
npeanpUHUMaTENN AyMatoT, YTO 34eCb HeEOBXoAMMa TONbKO AeHEeXKHas MoTuBauumA. f cnewy
Bac 0bpagoBaTh: Ha CAaMOM Aefe, CyLLEeCTBYEeT NATb OCHOBHbIX BUAOB MOTMBALMU, U BOT B 3TOM
YPOKE Mbl pacCMOTPMM NepByto U3 HUX. OgHaAKo ceiyac caenato Hebonbon 063op.
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Budel momusauyuu
MoTuBauusa bbiBaeT maTepuanbHas U HemaTepuanbHas, W Kaxkgasa M3 HUX B CBOHO
oyepedb AENUTCA Ha MONIOMKUTENIbHYIO M OTpuUaTenbHyto. Takmm obpasom, y Hac 4 Buaa
MOTMBaUMKU. M B CTOPOHE CTOUT MOTMBALMA NNOEPOB — 3TO Y¥Ke NPOoABMHYTads MOTUBALMA.
CeMvac Mbl pPaCCMOTPUM MOJIOKUTENbHYIO MaTePUabHYO MOTUBALMIO.

MaTtepuanbHaa moTmsaumAa

Kaknum 06pa3om ycCTaHaBAMBATb MNPOLEHT OK/lada M BCE CBA3AHHOE C AeHbramu.
MaTepuanbHas MOTMBAUMA CKNAAbIBAETCA M3 TPeX OCHOBHbIX 31eMeHToB. [lepBbiin -
PUKCMpPOBaHHAA YacTb OK/lada. 3TO TO, YTO Bbl NJATUTE COTPYAHMKAM He 3aBUCMMO OT TOrO,
CKONIbKO OHW Bam MPUHEC/IM B 3TOM MecsALLe Npubbian.

1. ®uKc u 6oHycbI

3aecb 6bIBAlOT pasHble NOAXOAbl — KTO — TO %

CTaBUT 60/1bWON GUKC N MaNEHbKUIN MPOLEHT, KTO-TO ‘

HaobopOT - ManeHbKUiM GUKC — HGONbLIOK MPOLEHT.

PekomeHayto cobnopatb nponopumn n

npuaep»meBaTbca 3010ToN cepeaunHbl. CtaBbTe 50 Ha
50 — He owwmbeTech.

CooTHowweHue 30% GUKCUpOBaHHOMO oknaga '
K 70% 60OHYCOB W MPOLEHTOB C NPOAAXK NOAOMAET ANA TeX MeHenKepoB, KOTOopble aKTUBHO
npogatoT. OHM JONKHbI ObITb BCErAa YyTb-4yTb rON0A4HbIMU. ITO Te 04U, KOTOPble XO4AT Ha
CAENIKM M NOYYatoT XOpOoLWmnit 6OHYC OT cBOMX Npoaak. bonble ¢puKe n meHble 6oHyc 6onblue
ONA Tex nogen, Kotopble CUOAT Y Bac B oTAene M 06CyKMBaOT NOCTOAHHBIX KIMEHTOB U He
paboTatoT ¢ HOBbIMM nNpogaxkamu. O6CNyKMBaTb MOCTOAHHbLIX KAMEHTOB ropasfo nerye u
No3TOMYy 34€eCb NAATUTb BbICOKMI MPOLEHT HeT CMbICNa, 34eCb Kak pa3 MOXKeT ObITb
cooTHoweHune 70 ¢umkc Ha 30 6oHyCcoB M NpoLEHTOB. ECin NOKa He 3HaeTe, KaK KOMY NOCTaBUTb,
ctaBbTe 50 Ha 50. 3T0 A0/1KHO ObITb NPUBA3AHO K NAAHY.

[aBaiiTe NocmoTpum, Kakum obpasom nnaH M moTMBAUMA nepecekatoTca. Ecaum y
BALLMX MEHeKepoB eCTb JINYHbIMA MNaaH, COOTBETCTBEHHO €CTb U BOHYCbl 3@ IMYHbIN nnaH. K
NPMMepPy, Ball MeHeaXKep AO0NXKEH NMPUHECTM B KOMMaHuio B 3Tom Mecaue 100 pybneit. Ero
¢uKc coctasnsaeT — 20 000 pybnen. U ectb npoueHT. Ecnm yenosek BbinonHsaeT 100% nnaHa, 10
OH nony4vaet 100% csoux 60HYycoB. 3aechb Bbl yXe cTaBuTe 60Hycbl IMBO OT obbema nNpoga,
nmbo ot o6vema npmnbbinun. Ecam Bbl He 3aBMCUTE OT NOCTABLLUKOB, TO CTaBbTE OT MPOAAXK B TOM
yncne. Ecam Bbl CMABHO 3aBUCMMbI OT TOBapa, TO CTaBbTe OT Npubbinn. MeHeaKepbl LOMKHDI
NOHMMaTb, YTO Bbl HE NeyaTaeTe AeHbrn.
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Jonyctm, noctynuna 3asBKa Ha 2 MWINMOHA, 3aKa3uuK TpebyeT ckuakn. MeHegxep
aaet 10% ckuAKK, 4ToObI yaepKaTb KameHTa 1 ckuabieaet 200 000 pybneir. A cam oH nosnyyaet
Bmecto 20 000 pybneit boHycamu 3a 3Ty caenky — 18 000. Ana Hero 2 000 He KPUTUYHO, OH
3aKpbIN CAENKY M NONYYUA HA ABe TbICAYM MEHbLUE, HO 3aTO NOAyYuaA. A KOMMaHUA noTepana
200 000 1 37O BECOMbIN BKNAA,

34ecb YeNoBeK BMECTO TOro YTobbl NOKasaTb CBOM NpodeccroHanm3m, 060CHOBbIBaTb
LEHbl, BKAKOYATb KaKMe-To NpeMmyLLLecTsa Noasen KomnaHuio. Ecnum yenoseK BbinonHaeT 75%
nnaHa, To nony4yaet 75% ot 6oHycoB. Ecan oH genaet 110%, To nonyyaet 110% ot 6oHycoB. To
ectb ecnn 100% 6oHyca ato 20 000 pybnels, To B nepBoM ciay4dae oH nosydaet — 15 000p, Bo
sTopom — 22 000p.

HeobxoaMmo CTaBUTb HUXKHIOK MJIaHKY rae-To Ha ypoBHe 75% nnaHa. Ecnv oH caenan
MeHblue 75%, To ocCTanca Ha ronom okKaage, Tepsia OOHycbl. YenoBeK A0/KEH 3HaTb CBOWM
MUHUMYM. ITO He NOABWUI, HE TepOMNCTBO — 3TO HOpManbHaa paboTa. MeHeaKepbl OONKHbI
BbITArMBaTb 150 % OT naaHa. OTO OYeHb TAXKENO0, HO He BepuTbCa 3To Koraa 200% nnaHa, a 150%
- 3TO MAKCUMa/ibHasA MOTMBALMA. DTO BCE MPOCYUTBLIBANOCH U C TOUYKU 3PEHUA NCUXONOTUN U C
TOYKM 3peHua onbITa, 4to B 200% ntogm He BepAT, a B 150% - aa. Bam HyKHO No maKkcumymy
CTaBUTb KO3dPUUMEHT Ha BbinosIHeHMe 150% nnaHa, Ans Toro, Ytobbl NOAN CTPEMUIUCH U
NOHMMaANN, YTO CaMble BonbluMe AEHbIM HAYMHAOTCA 34eCb. ECTb MMHMMYM, eCTb HOPMa, a eCTb
MAKCUMYM.

Pacckaxy, Kakue 6biBatoT 6OHYyCbl. Y Bac 6yayT NpoOLEHTbl 33 BbINOJAHEHUA IMYHOTO
nnaHa. MAawc KomaHAHbIA NnaH. Ecan BbINOAHAETCA NAaH BCEM KOMMNaHWEW, TO 4enoBek
NoJsly4yaeT Kakol-To A0MNOoNAHUTENbHbIN 6oHyc. Hanpumep, 5000pybnein. 3To oAMH M3 BapUaHTOB
moTusauuun. Ectb n apyrme. Mbi paccmoTpenn 6a3osbiin. [naBHoe yTo 6bl y YesioBeKa 6bina
BO3MOHOCTb BCE 3TO CAMOMY NPOCYUTATb, YBUAETb BbIrOAbI.

2. Cucmema MUHU - 3a0aHulii

Octanca OyKBa/JibHO OAMH MOMEHT, OTHOCUTENBHO MaTEPUaNbHON MOTUBALMUMN.
Momnmo PpUKCMPOBAHHOIO OKNaAa U BOHYCHbIX MPOLLEHTOB, Y Bac NOSABASETCA ewe OAUH BUA,
nogpasaen MoTuBauMm — 3TO MOTMBALMA 3@ MUHU-3adaHua. Hanpumep, B mae HeobxoaMmo
nopaboTtatb Hag NpUBAEYEHUEM HOBbIX KAMEHTOB. B uione pabotaem Hag Tem, 4yToObI
YyBENNYUTbL CpeaHU Yek. W Tak aanee. TM MUHM-3a4a4n HEOHXOAMMO NPOAYMbIBATL U KaXKAblN
pa3 CTaBMTb Mepejs CBOMMU COTPYAHUKAMM M HarpaxaaTb 3a MX BbinonHeHne boHycamu. U
pa3buTb ero Ha 4 yacTu.

CTaBbTe B MWHM-33Za4yM TO, YTO ANA Bac Hambonee akTyanbHo. Hanpumep, ana sac
Ba*KHO, YTOObI cobntoganacb TPyA0BaA ANCUMINIMHA — Te, KTO HU pasy He ono3gan, NPUxoaun
BO BpPEMA, yXO0AM/ BO BpemMs - Bbl gaeTe AOMNOJIHUTE/bHbI BoHyc. YToObl BbINOAHSAAUCH
CKPUNTbl pernamMeHTbl, NOOLLPANTE UCNONAHUTENbHbIX Ntogen. Ecnn ana Bac BaKHO 4TOObI
MeHezKep BEXANBO 06CNYKMBaAN CBOUX KIMEHTOB, MOOLLPANTE BEXKINBOCTD.
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Kaxkapin pas K pUKCMpOBAHHOMY OKaaay Bbl NpubasBnseTe MPOUEHT 3a BbIMNOJIHEHWE
NnfaHa M 3a BbINOJNHEHWE MUHM-33ZauM. Yenosek b6ygeT BMAETb, YTO MONYYaAET XOPOLUWIA
pes3ynbTaT, HO 3TOro pesynbTata Aobutbca byaeT He npocTto. PesynbTtat byaert, ecam y Hero
6yayT onpeaeneHHble MNoOKasaTenu, No KOTopbiIM OH OyaeT nonyyaTb CBOW 3aCNyKeHHble
OEHbIN.
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Ypok N26 "[eHbru Hawe Bce? Unm Kak cpopmupoBaTtb cuctemy
HemaTepuanbHO moTuBauun'

Mouyemy geHbru He MOTUBUPYIOT?

Yacto Bnagenbubl OU3HECOB AyMaloT, 4TO
AOCTAaTOYHO TO/IbKO AeHer, 4Tobbl 3aMOTUBMPOBATH
paboTHMKa Ha 3dpPeKTUBHYIO paboTy. NoBepbTe MHE,

AEeHbrM MOTUBMPYIOT TONbKO nepsbix 3-4 mecAaua,
Aanee 4yenoBeK MNPOCTO MPMBBLIKAET K 3TOMY, U Yy Hero MpOCTO yracaeT MOTUB aKTMBHO
npogasatb, OCOOEHHO ecAn y Bac MaTepuanbHad MOTUBALMA He CUAbHO 3aBUCUT OT
pe3ynbratoB Tpyga. Ecam HeT HemaTepuanbHOM MOTMBALMKM, TO MHOTME MeHeaKepbl no
NpoAa*Kam NPOCTO HAYMHAIOT MNOCTENEHHO 3aTyXaTb.

Xouy npeaocTaBuTb BalleMy BHUMaHUIO TPEYro/IbHUK, KOTOPbIA MOMOMET BaM MOHATH,
yTO e MOTMBUPYET Naen. Bbirnagut oH ciepyowmm obpasom: yenoBek byger nobuTb
paboTy, Aep:KaTbCA 3a Hee, eCci NPUCYTCTBYIOT TPU OCHOBHbIX YC/I0BMA - XOpPOLWINE AEHbIMW,
WHTepecHas, xopolwas paboTa, XOPOLN KONNEKTHMB.

Camoe WHTepecHOe, 4YTO BbINOJIHEHME TONIbKO ABYX YCNOBWM U3 Tpex, yxe byger
cnocobcTBoBaTh 3dpdeKkTUBHOM paboTe Yenoseka. Hanpumep, Bbl NNATUTE XOPOLWINE AEHBIU, U
YenoBeKY HpaBUTCA ero paboTta, Aaxe ecnn y Bac OyAeT KOANEKTWB, rae UAeT NOCTOAHHAsA
pyraHb, TO YeNOBEK BCe paBHO ByaeT AeprKaTbcA 33 CBOK paboTy M BbiknaapiBaTbcA Ha Bce 100.
Echn 4yenoseky nnatuTb Xxopowue AeHbrM U ByaeT XOpOLWMWWA KONNEKTUB, HO OH byaer
HeHaBuAeTb CBOl paboTy, oH OyaeT 3a Hee TakxKe aepxkatbca. U ecam uyenoseky byaet
HpaBUTbCA paboTa, byAeT OTINYHBIN KONNEKTUB, OH byaeT paboTaTb U 3a MasieHbKNE AEHbIN.

Koraa s obwalocb C KAMEHTaMKM M CNpaLlMBalo, Kak y HUX cHOpMMpPOBaHA CUCTEMA
HemaTepuanbHOW MOTUBALMKN, MHE OTBEYAIOT - «Mbl XBAa/IMM MHOIa, KOHEYHO... MHOTAA OTMYCK
AONOJIHATE/NbHBIN U T.4.». XOpollee OTHOLIEHKNE - 3TO 3ameyaTte/ibHO, OZIHAKO 3TO He CUCTEMa, a
MPOCTO XaOTUYHble [ABMMEHWA, KOorga Bbl MOXA0NaaM MO nJevyy M Aymaere, YTO 3TOro
[0CTaToOYHO.

A npeanarato Bam chopmupoBaTb CUCTEMY W NOCTPOUTL €€ 6onee O0CO3HaHHO,
nogonTM K 3TOMy pneny CUCTEMATUYECKM, C OnpeaeneHHOW [AO0Nel MepPKaHTUIbHOCTMU.
HemaTepuanbHaa MOTMBaLMA, MOTY BaM CKa3aTb MO OMbITY, MOMOraeT AOCTUraTb HEBEPOATHbIX
pe3ynbTaToBs.
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Buabl HemaTepuanbHOU MOTUBAL UM

CyLLecTBYOT HEKOTOpblE BMAbl HEMATEPMAJIbHOM
MOTMBALMK, KOTOpble Ana Bac byayt Haubonee
aKTya/ibHbl. Hanpumep, KapbepHbl POCT — 3TO OAWH U3
baKTopoB, KOTOPbIM O4YeHb BaxeH wgam. Bam
HeobxoAMMO BbICTpPaMBaTb MUMpamuagy, AAA TOro, YTobbl
4yesI0BEK MOT B Balliei KOMMNAaHWKU PacTu NOCTENEHHO.

OueHb YeTKo BbICTPaNMBAOT KapPbEPHYK NECTHULLY

WHOCTPaHHble 3anafHble KOMMNAHWW: acCUCTEHT OTAena,
aCCUCTEHT MeHeayKepa, CTapliMii aCCUCTEHT MEHeKepa,
MeHeaKep, CTapWwnii MeHeaxep, Beaylwmn meHeaep... o mepe pocTa BHYTPU KOMMaHUK,
YyenoBeK NPOXOAUT MHOro CTyMeHeK, Ha KoTopble OH B36MpaeTcs nocteneHHo. Bbl moxeTe
noABOAUTb NOA 3TO aTTeCTalMio - Ye/I0OBEK CAAET aTTecTaumio, NPOXoAUT ee Ha onpeaeneHHbIN
6ann, Bbl NnoBbiwaeTe ero. Mo 60nbWOMY CYETY, Bbl MOXKETE TOJIKOM HE MeHATb 06s3aHHOCTeMN
COTPYAHMKA, HO AaBaTb KaKMe-TO AOMOJHUTE/NIbHbIE NPMBUAETUU (NAOC OAUH AEHb K OTMYCKY,
He TaKaf )KeCTKasA TPyA0oBan AMCLUUNANHA, KaK, CKaXKeMm, Yy HOBMYKOB).

Yacto npegnpuHMMaTenn BO3PaxKaloT MHE - «MM HY)KHO Toraa 6o/blwe naaTUTby».
HeT, 310 He Bceraa Tak. OHu 6yayT 6onblie nonyyaTb, TONbKO eciv OHKM 3apaboTatoT. Ecam y HUx
€CTb OT/INYHbIE HaBbIKW, TO OHK ByayT NoNyYaTb COOTBETCTBEHHO HO/bLUIE 33 CYET TOTO, YTO OHU
6yayT NPMHOCUTbL B KOMNaHUIO 6onblie NpubbIun.

BTopoe 4to Bam HeobxoAMMO caenaTtb, 3TO AaTb BO3MOXKHOCTb NH0AAM peLlaTh Kakue-
TO bbiTOBble Bonpocbl. K npumepy, ecam y Bac ycTapeBaeT obopyLoBaHWE, UAWU, AOMNYCTUM,
MEHSETCA KaKan-TO pyyka B [ABEPM, BaM 3TO HUYEro He CTOUT, HO AN MeHeaKepos byaer
NPUATHO, €C/IM Bbl CAENAETE YTO-TO ANA HUX. OHWU YBUAAT, YTO Bbl CTapaeTech gna HMX. OaHako,
MOy CKa3aTb TOYHO, YTO, €CAN Bbl BK/AOYUTE KOHAMUMOHEP, OAAWUTE MM BCEM YallKM 4as,
noctaBuTe BUABAPAHBIN CTON, OHM MOTYT CECTb BaM Ha LIEH, CBECUTb HOMKKM M MOHyKaTb. Kak
eLLe Bbl MOXKETE MoOoLPATb CBOUX MEHEAKEPOB?

[ononHutenbHbi OTNycK. Ecan meHearkep BbINOMHAET BCE CBOM MAaHbl NPOAA,
pacTeT, TO Bbl MOXETe BO3HArpPaAuTb €ro AOMONHUTENbHBIMW MOOLWPEHUAMN B BUAE
AOMNOJIHATENBHOTO AHA K OTMYCKY. Bbl MOXeTe AaTb MM BO3MOXHOCTb TMOKOro rpaduKa.

OncumnanHa — Korga YenoBeK CNpaBAseTcs CO CBOMMM 065S3aHHOCTAMM, BbIMONHAET
BCE M/1aHbl, TOrAa Bbl MOMKETe YyTb CMYCTUTb TOPMO3a. 34eCb HY}KHO NMOHUMATb, YTO €C/n Y Bac
OT/IMYHbIE UTPOKM, Bbl MOXKETE CNerka ocnabnatb KOHTPOAb, 0cNabnatb rpadumk. OgHaKO npu
ManenLwmnx onaoLWHOCTAX CTOUT Cpa3y 3aKpy4nBaTb raMku obpaTHO.

YyacTtne B 4ONOAHUTENBHOM O6y‘-IeHMM — TaK)Ke OT/INYHbIN cnocob moTusauuun. Tak Bbl
6yp,eTe [aBaTb BO3MOXHOCTb COTPYAHMKAM pacTu B CBOUX A0X04aX. BO3MOXKHOCTb y4acTua B
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KOHKypCax, B TOM 4uC/le B MWHW-33[aHUAX, KOTOPble Mbl paccmaTpuMBanu B NpesblayLimx
ypOKax.

Bbl MoKeTe caenatb, K NPUMepy, KOHKYPC Ha Camoro /ydlero meHeasKepa. Ycnosue
MOXKET BbITb TAKMM: KTO B TEYEHME TPEX MECALLEB NPOAEPKUTCA HOMEPOM OAUH, TOT NONYUYNT
OOHYC B KayecTBe KaKOro-To MogapKa, MOXEeT OblTb Moe3dKkn Kyaa-To. ITO OT/IMYHO
CTUMYAUpPYET.

Ecnu y Bac bonee 5 meHeaKepoB NO NPOAAXKaM, TO KOHKYPCbl Y BaC NPOCTO 06A3aHbl
OblTb, MHAYye /AW HAYMHAKOT CKUCATb, TYXHYTb, M MOCTENEeHHO nepecTatoT paboTaTb.
HaunHaeTca oTHOLEHME TMNA «3a4eM HaM 3TO BCE, HAM 3TO HE HY}KHOY.

Bam HY)XHO MNOCTOSIHHO PacKayMBaTb KONNEKTMB, B TOM YMC/IEe C MOMOLLbIO 3TUX
cnocobos. Pa3BnBatb BU3HEC B OAMHOYKY HE MOAYYMUTCA, NOTOMY YTO y Bac Bcero 24 yaca B
CyTKax, 2 pyKku, 2 Horu n 1 ronosa. Bce paBHO npuaeTtcsa Ae/iermpoBaTb KakmMe-To 0683aHHOCTY.
N ecnu yx Bbl b6epeTe Ha cebA OTBETCTBEHHOCTb M HaHMMAeETe No4eN, TO HY)KHO OTCTpanBaTb
BCIO 3Ty cUCTEMY, YTOObI y Bac 6b110 Bce aAna adpdeKTUBHOM paboTbl.

MpusHaHue
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Ewe oaAMH O4YeHb Ba*KHbIN MOMEHT - 3TO NpPU3HaHMe. 3aecb =8 ; )
6onblioe none AeATeNbHOCTU, OYEHb MHOrFO cnocobos, Kak MOMKHO ~
NOOLLPATL COTPYAHUKOB NOCPEACTBOM Npu3HaHMA. K npumepy, AOCKA "
noyeta. Caenaete ee y cebAa Ha cante - BbiBelwuBaeTe ¢OTO C
NOAMUCbIO «NIYYLIWIA MEHeOKep TAKOro-To MmecAua», ero TenedoH,
YTOObI K/NMEHTbl 3BOHUIN HENOCPEeACTBEHHO emy. MOXHO AaTb emy
HOBbIX K/NMEHTOB. JIloAN 3aX04AT M BUAAT, YTO 3TO NYyYLWIMI MeHeayKep 3TOro Mecaua, a 3To
[OoNoNHUTENbHOE Npu3HaHue. [pu3HaHWe AO0MKHO ObiTb. YenoBek AOMKEH 3HATb, YTO €ero

BUAAT, LEHSAT, BblAENALOT.

MHorvne NnpoTUBATCA TAKOMY CMOCOBY MOOLLPEHUA, HE MOHUMASs, 3a4€M 3TO HY*KHO. [lo
OMbITy MOTY CKa3aTb, CONPOTUBASIOTCA UMEHHO TE /oAU, KOTopble He XOTAT pacTn. OHKM bosTcs,
YTO HWYEro He CMOTyT CAeNaTb, KOTOPbIM HUYEro He HY}KHO - INLb B6bl UX He Tporanu. Jlydwune
MeHeKepbl, KaK NPaBUN0, aKTUBHbI, OHW XOTAT, ULLYT, UAYT BNepea.

Bam HY»XHO OpMEHTUPOBATLCA MMEHHO HA TeX, KTO XO4YeT UATWU Brepes, Ha TeX, KTo U
bygeT TAHYTb Bawy KomnaHuto. [lOCKy MoyeTa cAaenanTe Kak Ha cante, Tak U B oduce.
Hanpumep, AONONHUTENBHO, EC/IM OH NYYLWINI MEeHeaKep MecAla, AaeTe eMy MATKOe Kpecso,
KOrga BCe CUOAT Ha XKeCTKUX CTy/abAX. [puaymante KaKoM-TO Nepexoalimin npus, KOTOpbIi
6ysneT TONbKO Yy nydwero meHeg)kepa. Ob6a3aTenbHO KakaAa-ToO rpamota — 3TO BCe MPOCTO
HeobxoaMmo.
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YpoK N27 "Cucrema otpuuatenbHou motusauuu. Unm nouemy 6e3
KHyTa He o6ouTuco"

FnaBHaA owmnbKa pykoBoauTteneu

MonoxuTenbHaa MOTMBAUMA — OTAUYHBIA CTUMYNATOP
NPOAYKTUBHON paboTbl BalUMX COTPYAHMKOB, HO BCErda BarKHO
NMOMHWUTb MPO 30/10Tytl0 cepegmnHy. NMpobnema B TOM, YTO OYEHb
MHOIMe PYyKOBOAUTENM AYMAlOT, YTO HaZO AaBaTb TO/IbKO MJOC.
OpHako 4Yacto B Poccum 3TO AeicTByeT Ha COTPYAHMKOB
pa3Bpawatowte. OHM BUAAT, YTO Y BaC €CTb YTO AaTb, M Bbl WEAPO
3TUM AE/INTECb, XOPOLLO K HUM OTHOCUTECH, U OHU CaZATCS K Bam
Ha Weto, CBELIMBAIOT HOXKKM M HAUMHAIOT NOHYKaTb.

Ecan ectb natoc, Bcerga AonXeH 6biTb PaBHOLLEHHbIN

MMHYC, 34eCb A0J/I}KeH cobnoaatbea 6anaHc, NosTomy 6e3 KHyTa
BamM HW B KOeMm c/yyae He o6oinTuch. [axe ecnv Bawu COTPYAHWKM paboTaloT OTANYHO, BCe
paBHO BbIBAOT KOCAKM, N BaM HEOBXOAMMO NOKa3biBaTb, YTO Bbl HE AOBO/IbHbI.

OTO KaK Cc AeTbMW. Bbl HaKa3biBaeTe UX He noToOMy, 4TO OHU Na10XKUe, a 4NA T0ro, YyTOObI
OHU YyBCTBOBA/IN XXECTKYIO PYKY U 3HAJ/IU, YTO Y HUX €CTb onpeaeneHHble pamKu, 3a KOTOpble UM
He cneayetr 3axoguTb. BcnomHute, Begb MMEHHO y CTporux quTenei& Bbl ny4ylwe BCero
CTapaancb M nonydanam nyduue OLl,eHKVI? Ecnn Bbl cTaBuTe MOPKOBKY crepeau, TO y Bac
obaAsaTenbHo AO1XKHa 6bITb MOPKOBKa C3aau.

OTpuuaTenbHaa maTepuasnbHaA MOTUBALMA

[aBalite nocmoTpum, Kakum obpasom 3TO
peanunsoBaTb. [NOMHWUTE, y HAac ecTb ABa BUAA MOTUBALMU —

3TO MaTepuanbHasa, HemaTepuasnbHasa. [ACbl Mbl yXKe

paccmoTpenu. [laBavte pPacCMOTPUM OTpPULATE/IbHYKD MOTMBaUMKO M Tam, U Tam. B
MaTepuanbHON OTPULATENBHON MOTMBALMN CBOM MHCTPYMEHT — AENPEMUPOBAHUE, TaK KaK B
Poccum wrpadsbl, Kak TaKoBble, 3aMpeLLeHbI.

Mbl roBOpUAK, YTO Y MEHeAKEpPaA ecTb OKNag, KoTopblii coctasndet 20 000 pybnen, a
OCTa/IbHOE - 3TO NepPeMeHHbIe YacTU. 34eCb U BOHYCbI 33 BbIMOJHEHWE M/1AHA, W NPOLEHT 3a
JINYHBIM N1aH, MPOLEHT 3a BbIMOJHEHNME KOMAHAHOrO MN/1aHa, NPOLEHT 3a BbINOJIHEHUE KaKuUX-
TO MUHMU - 3aga4. Ecamn yenoBek Bce BbINONHAET — OT/IMYHO, BCE MNJIOC.
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K npumepy, meHeaxepam Heobxoaumo caaBaTb OT4eTHOCTb K 18.00.  Jliogu
NponycKarT Bce MMMO ywel, n B 18.00 y Bac HMKaKOM oT4yeTHOCTM. OAMH pa3 Tak caenanm,
BTOPON, a MOTOM BOOOLLE Bac nNpeHebpexkutenbHo byayT nepecnpawmsBaTb: «YTO Tbl Tam
CKasan? Ham HeKorpga, nepebbewbca». [103TOMY, Kak TONbKO HET OTYETHOCTW, Bbl UX INLLAETE
nx e aeHer. M Koraa 4enoBeK NOMMET, YTO 33 OZHY OTYETHOCTb OH MOTEPAN NATbCOT pybnel, 3a
ase muHyc 1000, B cnegytowmii pa3 OH XOpoLWo NoAyMaeT, Npexae Yem YTo-TO AenaTb UK He
aenatb.

OtanyHo 3pecb paboTaeT cuctema CKBO3HbIX wTpados. K npumepy, y Bac ecTb,
KOMMEPYECKUI ONPEKTOP, HAYA/IbHUK OTAeNla NPOoAaK, CTAPWMA MEHeaXKep U acCUCTeHT. Y
HUX eCcTb onpefeneHHble NPONMCcaHHble 06A3aHHOCTU, NOHATHO, KTO, YTO AenaeT, KTo, 33 4TO
oTBeyaeT. Bbl, KaKk Bnagenew, 3axogurte U BUAUTE, YTO KOCAK Yy acCUCTEHTA. B3bimanTe wtpad y
aCCUCTEHTa, Hanpumep, CTO pyb/ael, y MeHeaKepa NATbCOT, Y HayalbHMKa OTAeNa Npoaax
1000 pybnen, y KOMMEPYECKOTO AMPEKTOPA - TPM ThICAYMN.

Torpa 6ypeTt BblpaboTaHa cucTema, M Bbl ByauTe 3HATb, YTO OAMH KOHTPO/IMpPYET
BTOPOro, BTOPOW TPeTbero u Tak aanee. COOTBETCTBEHHO, €C/IN Bbl HALW/IM KOCAK Y HaYa/lbHUKA
oTAena NpoAax, To Wwipad C HEro U ANPEKTOPa. ITO CUCTEMA CKBO3HbIX WITPAOB.

OTpMLI,aTEIIbHaﬂ HemaTepuasibHaad MOTUBALLUA

Tenepb AaBaiiTe paccKaXKy 0 HemaTepuasibHOM
MOTMBaALUMM B  MUHYC. Echrm  Bbl  XxBanute, TO

OAHOBPEMEHHO  OO/BKHbI M pyraTb. Tonosble
MHOCTPaHHbIE MeHeaAMKepbl, KOTopble NpuesKalT B Poccuio, roBopaT: «YAMBUTENbHO, HO B
Poccuun, Noka He Haopellb, paboTtaTb He ByayT».

KaKkas elle 6biBaeT HemaTepuasibHas MOTUBALMA B MUHYC? Kak TONbKO HauyMHaKoTCA
KaKkme-To npobnembl, cpasy BKAO4YalTe bonee XKecTkui rpaduk, 6onee KecTKUh KOHTPOb.
[anee — coKkpalleHue oTnycka. [locka nosopa. «OtcTpen» 5-10% XyAwuWX MeHenKepos,
KOTOpble Aal0T CaMble HU3KUE pPe3ybTaTbl.

K npumepy, y Bac CTOUT BbINOJIHEHWE NaaHa Ha ypoBHe 500 000 pybnen. MeHeaskep
BCe AeflaeT Ha AOCTOMHOM YPOBHe, a NoTomM nepectaeT. OgMH mecal, elle Tepnmumo. Ho ecam oH
He BbIMOJIHAET CBOM MNAaH ABa, TPU MecsLa - C 3TUM MEHeAXKEPOM, ONpPeaeIeHHO YTO-TO He TaK.
Ectb noBog, — HEeBbINOJIHEHWME CBOWMX 00A3aHHOCTEN, 3HAYMT — A0 CBMAAHMA. Y Bac yxe
HaCTpoeHa cMcTeMa HaMa nepcoHana, NosaTomy Bcerga byayT ntoam, Kotopble ByayT CcTOATb 33
NOPOroM M }KAaTb, KOrAa Bbl X BO3bMeETE.
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MosTomy HemaTepuanbHad MOTMBAUMA — 3TO TAKOM Ke Heobxogumblii anemeHT
cuctembl. Bce 0o0/1KHO 6bITb cbanaHcuMpoBaHo. Jenante maTepuanbHylo U HeMaTepuanbHyto
MOTMBALMIO, AeNaiTe MOTUBALMIO B NJIOC U B MUHYC.

N BNoONHe ecTecTBEHHO, YTO Y BAaC MOFYT BO3HWKHYTb BOMPOCbl MO pa3paboTke u
BHEAPEHWUIO CUCTEMbI MOTMBALMM MMEHHO B Bal BusHec. B Takom cnyyae, peKoMeHAayl Bam
BOCMO/Ib30BATbCA  yCAyroM  H6ecnnaTHOM  KOHCyAbTaUMM U 3KCNpPecc-AMarHOCTUKM.
Coopmynunpyiite cBOM BONPOC M NULWINTE MHE Ha NOYTY Vip@sales2biz.ru. Bmecte mbl nogymaem
Hapg Balwen cuTyauuein u OTBETUM Ha BaLLM BOMPOCHI.
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Ypok Ne8 "Cucrema otuetHocTu. Knrouesble noKkasarenu
NPOAYKTUBHOCTU, UIN KaK KOHTPO/IMPOBATb BbINO/IHEHUE
COTPYAHMUKaAMM cBOUX 0b6sa3aHHOCTEN"

Ona  MmHOrMX  BnagenbueB 6OU3HECOB  exeaHeBHasA
OTYETHOCTb — 3TO HEHY}KHble AeNCTBMA, KOTOPbIE MOrN0LLLA0T BPeEMS
M CUAbI, HO aBCONKOTHO He NPUHOCAT HUKAKUX pe3ynbTaToB. OaHaKo
3TO He TakK. be3 TaKoro WHCTpymeHTa Bam byaeT A0CTaTOYHO
CNIOXKHO YMpaB/ATb MNpoAa)kaMu M BAMATb Ha nocieayloume
pe3ynbTaThl.

/AT

[OnA yero Hy>KHa OTYETHOCTb?

[eno B Tom, 4to Nt06OM pe3ynbTaT CKNaAbIBAETCA M3 onpeneneHHbIX AencTeunii. U
yTobbI NONYYNTb ApYyrMe pesynbTaTbl, HEOBXOAMMO COBEPLUNTL ApYyrue AeUcTBUA, MO0 Te e
camble, HO C nydwen 3GPEeKTUBHOCTbIO. A YTOObI MOHMMATb, KaKMe AEeNCTBMA NPOoMCXoaAT, U
Kakas 3¢pEeKTUBHOCTb OT 3TUX AENCTBUM, HY}KHO B NEPBYIO oYepedb BECTU CTaTUCTUKY, MO3TOMY
BaM TaK HeobxoanMa OTYETHOCTb.

[Ona yero Bam Hy»KHa cTaTUCTMKa? YToObl Bbl MOM/N BUAETb 3PPEKTUBHOCTb KaxKaoro
meHeg)epa. Hanpumep, y Bac pabotaeT 5 meHepgepoB, Bbl cobupaeTe oOTYeTbl, W
BbIACHAETCA, YTO Y OA4HOro, AOMNYyCTUM, CTO 3BOHKOB 3a Hegento, 10 BcTpedy, BbinucaHo 25
KOMMEPYECKMX NPEeasiOKeHUN, NPUHATO 15 3aABOK, M Y HEro A0CTaTOYHO BbICOKME MOKa3aTenu
npoaak. Y BTOporo meHeaskepa Ttoxke 100 3BoHKOB, 10 BCTpeY, HO pe3y/sbTaTbl abCoOJIIOTHO
NPOTUBOMNONOXKHbIE. ITO 3HAYMUT, UTO Y NepBOro sPpPeKTUBHOCTb B pPasbl Bbillie, YEM Yy BTOPOTO,
npu Tex e camblXx AeNcTBMAX. 3aKpagblBaeTca BOMPOC, MOYEMY TaKad MNPOAYKTUBHOCTb,
pe3ynbTaTUBHOCTb, €C/IN, Ka3aaocCb Obl, TE e caMble AeNCTBMA?

CKa»(y Cpa3y, 41O €ecanm B Ballel KoMMNaHuu A0 cerogHAwHero AHA He Beéfacb
OTYETHOCTb, BHEAPWUTb 3TOT MHCTPYMEHT BaM 6y,c|,eT AO0CTAaTOYHO C/NOXKHO, TaK KaK MeHeaXepbl
Ha4YHYT NPOTUBUTLCA TAaKOMY HOBOBBEAEHUIO. U Tem He meHee, Ha4YyMHanTe 3TO Aenatb, U 31O
6yp,eT O4AHUM M3 NepBbIX Waros Ha NyTn K HeVI36e)KHOMy POCTYy Bawero 6u3Heca.
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KnioueBble Nokasarenun NpoayKTUBHOCTU COTPYAHUKOB

PaccmoTpvm OCHOBHble KAHOYEBble MOKa3aTenn MNPOAYKTUBHOCTM MeEHEeOKepoB Mo
npoaaxkam. Kntouesble NOKasaTeNn ecTb Y KaXKAoro COTpyAHWKa Balwen KomnaHuu, byap 310
b6yxrantep wAu ABOPHUK. EcAn 3TO ABOPHMK, TO OAWMH M3 MNoOKaszatenen 3pPeKTUBHOCTU -
YMCTOTa OKpYrKatowen Tepputopmun. Ecam ato HGyxrantep - CKONbKO Yy HEro CBeAEHO OTYETOB,
CKO/IbKO OLWIMBOK B OTYETAX, CKONbKO BbINMUCAHO WTPAadoB ANA KOMNAHWUK U NPOYee.

Yy MeHeaXepa No npoaaxXam TaK Ke eCTb onpegesieHHble Kato4YyeBble NMOoKa3aTe/in 3TO
K/II0OYEBbLIE NMOKAa3aTen npoaax, NpPpoayKTUBHOCTU. Ecnun Y BaC coBeplwaoT ncxogawme 3BOHKHN,
TO B NEPBYHO o4epedb 3TO uUcxogAaulee KOnn4ectso 3BOHKOB. Ecam mncxogAawmx 3BOHKOB He
coBepLwarT, TO CMOTPUM, KaKUM o6pa30N\ OHW KOHTAKTUPYIOT C KIMEHTOM.

Nnn, nonyctum, Ha BbICTaBKe - CKO/IbKO OHU 06paboTann MMMO NpoLleawmx Naen.
Ecan 3710 BXoAAULME 3BOHKW, TO cumTaem ux. Jlanee CMOTPUM, CKOMbKO U3 3TUX BXOAALLUX
3BOHKOB NposABUAN MHTepec. CKONbKUM M3 3TUX 3aUHTEPECOBAHHbIX BbIC/IAHO KOMMEPYECKMX
NPeasIoXKEeHUN, U3 HUX - CKOIbKO 3asABOK, W3 3aABOK - CKOJIbKO OMAaT, U3 3TUX OMAaT - CKO/IbKO
NOBTOPHbIX ONAaT M T.4. 34eCcb Mbl MPOXOAMM MO BOPOHKE MPOAaXK, M CMOTPUM, KaKue
NoOKa3aTe M y KaXK0ro KOHKPETHOro MeHeA Kepa Ha KaXK4oMm 3Tane BOPOHKMW. ITO Bce Aenaerca
B OTYETHOCTW.

OTUETHOCTb: eXXeHeaeNbHasA, eXXxemecAa4YyHas,
eXeKBapTa/ibHaA

Kakum obpa3om BbIrNSAUT  OTYETHOCTL? Mo

6OJ'IbLIJOMV cyerty HeOGXOAMMO BE€CTU 3TN 3aMepPbI eXXeaHEBHO.
MeHe,u,mep caenan 3B8OHOK, MOCTaBWU ra/IoYKy B cneu,maanoﬁ

OTYeTHOM Tabaunue. B Halwen KoMnaHUK caenaHo MMEHHO TaK -

haeTca Tabnuyka, M ecan 4YenoBeK 3BOHMT, OH KarKAblil pa3 OTMe4YaeT, KOMY 3BOHMWA, YTO
CKasanu u T.4. 3To gNA Tex, KTO cMauT TONIbKO Ha 063BoHe. Ecnn y meHeaKepa No Npoaarkam
MO/IHbIN NPOLLECC COBEPLUEHUA CAENKWU, TO, K NPUMEPY, MOXKHO CAenatb TaKoM OT4yeT - B
noHegenbHUK caenaHo 30 3BOHKOB, BXOAALWMX 3BOHKOB 8, BbICJIAHO KOMMeEpPYECKMxX
npeanoxeHmn 15, 3aaBOK 3aKpbiTo 5, onnat 3. Bbl cmoTpuTe NPOAYKTUMBHOCTb, M3 30 3
yenosekKa - 370 10% KOHBEPCUM Y KOHKPETHOro meHeaKepa.

Ecnn Bbl BUANTE, UTO MeHeaKep paboTaeT no 6ase NOCTOAHHbLIX KAMEHTOB M NMPOLEHT
KoHBepcumn 0, 3HAUUT, OH NpeanaraeT YTO-TO He TO, HYXKHO AOKpy4MBaTb, 0byyaTb ero nyyue,
Nnydwe ¢ HUM paboTaTb. Ecnum Bbl BegeTe OTYETHOCTb, Bbl HaYMHaeTe BAUATL HA BCE NPOLECCHI,
ynpasnaTb unppamu.
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Ecnv Bbl 3amepseTe NoKasaTeNn exXeAHEBHO, TO B KOHEYHOM uTore oHu 6yayTt
CBOAMUTbCA B HeAenbHble uMbpbl, B eXXeMecAYHble, B €)KeKBapTa/bHble. Mcxoaa u3 3Toro, Bbl
MOXeTe BMAETb, Y KOro Kakasa AuMHamMKa. Ecam Bbl HE MCMONb3yeTe TaKoM MHCTPYMEHT, Kak
OTYETHOCTb, MEHeAMKepbl HAUYMHAKOT 4YyBCTBOBATb, YTO OHW NpeaocTaBneHbl camu cebe, u
NPOAYKTUBHOCTb CHUXAEeTcA.

Mosatomy, ecan Bbl cAfgeTe C CaMbiMM  YCMEWHbIMKW NPeAnpUHUMATENAMU U
NOWHTEpPecyeTeCb, KakMe KtYeBble NOKA3aTe/IN Y UX KOMMAHUIA, HaBepPHAKA YAUBUTECL TOMY,
YTO OHWM OT/IMYHO BNAAEIT MMM B KaXKAbli MOMEHT BpemeHW. Kaxabli ycnewHblii meHeaxep
OT/INYHO 3HAET CBOK KOHBEPCUIO, KaXKAbl YCMELWHbIA NpoAaBeL, 3HAeT, CKOIbKO 3alAeT U
CKO/IbKO Y€/I0BEK KYMUT B KOHEYHOM UTOreE.

34ech ewe CTOUT OTMETUTb CPeaHUIN YeK, 3TO TOXKE OAMH U3 KAKYEBbIX NOKa3aTenen,
KOTOPbIA HY)KHO M3MEpPATb, MOTOMY UYTO YeNoBeK mMoxKeT aenatb 100 npoaax, a cpeaHuit yek
b6yaeT 3 Konewnku, a gpyron byaet aenatb 3 NpoAaxKu, HO Co cpeaHUM Yyekom B 100 pybnen, u
6yaet 3apabaTbiBaTbh 60nble gna Bac. Noatomy ByaeT nopAagok B unudpax — byaet nopagok ¢
MeHeaKepamu 1 Npoaarkamu.

3amepbl  KAOYEBbIX MNOKAsaTesneld — 3TO BO3MOXHOCTb [A/A Bac, Kak Agns
npegnpvHUMmaTensa, HavatTb paboTaTb He BHYTpU OM3Heca, a Hag HUM. ITOT MHCTPYMEHT
NO3BO/INT BaM HayaTb KOHTPOAMPOBATb M CTPOUTb BU3HEC, @ He KPyTUTCA Kak benka B Konece
cam go06biBan BCce OpeLlkn u genasa cBoto paboTy BMeCTo CBOMX NoAYMHEHHbIX. U, KaK A yxe He
pa3 nosTopsna, Ntobas TEXHONOrMA, NPUMEHUTENbHO K BaweW cutyaumuu, byaet TpebosaTb
AopaboTku. Moatomy ecnun y Bac byayT BO3HMKATb BOMPOCHI MO BHeApPeHUO, dopmynnpyiTe
CBOW BOMPOC M MULIMTE MHE Ha NouyTy Vvip@sales2biz.ru. 1 mbl BMecTe nogymaem Haz Ballewn

CUTyauMen 1 peLumm Ballum BONpochl.
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Ypok N29 "Cucrema KoHTponsa. Kak npeaoTBpaTtutb BOPOBCTBO AEHET,
BpeMeHu U TexHonormin"

B pamKax 3TOro ypokKa pacCMOTpUMM, KakK
NMOCTPOUTb CUCTEMY KOHTPOJIA B Ballei KOMMaHWUWU Tak,
4yTObbI 3aWMTUTBCA OT HeA0O6POCOBECTHbIX COTPYAHUKOB,
oT yBoga 6asbl, BOPOBCTBA AeHer, ToBapa U NoA0bHbIX
HENPUATHOCTEN.

OcHOBHble Npo61embl CBA3aHHbIE C CUCTEMOW
KOHTpONA

[lOoCTaTOYHO YacTO Ha MOMX CEMUHAPax Yy KAMEHTOB BO3HMKAET AWEMMA - KOHTPO/b
BPOAE HY}KEH, HO eCcTb A0Bepue K N0AAM, BEpa B TO, YTO OHKM ByayT BeCTU cebs NpaBuibHO, U
eNaHUA CTOATb HaA HUMMK C NAeTKaMn abconloTHO HeT. KoHe4yHo, He o4yeHb 6narogapHoe
3aHATME bbITb Lepbepom B cBoem cobcTBeHHOM rocygapcTee. OAQHAKO OTCYTCTBME KOHTPOAS
elle KaK pa3BpallaeT nloaen.

CyLiecTByeT TpM NPUYMHBI, NOYEMY NtOAN HAYMHAOT BOPOBATb M 06MaHbIBaTb. Mepsoe
- KpaviHAa HyXAaa. Koraa y YenoBeka AeNCcTBUTENIbHO BCE NJI0XO0, a TYT CTb TaKasn BO3MOMKHOCTb.
Ecnv B Balwel KM3HM BCE XOPOLWO M MPEeKpacHo, To Bbl He byaete BopoBaTb. OAHaKo
npeacTaBbTe, YTO Yy BaC AETM rON0AHbIE, HEYErO eCTb, @ TYT MHOIO AeHer, MPOAYKTOB MW Yero-
TO eule. BesvKa BepoOATHOCTb TOrO, YTO Bbl YTO-TO BO3bMeTe. OyeHb MHOrMe 4N YeCTHbl B
3aBUCMMOCTM OT 06CTOATENLCTB. M €CNn COTPYAHMKM B HYXKAE — OHM HAYMHAKT BOpOBaTb. Ha
NX HYXKAY Bbl NOB/IUATL HE MOXKETE.

TakKe Bbl HE MOXKeTe NOBAMATb Ha NIl0AEeN, KOTOPblE CYMTAIOT, YTO NpeanpUHUMaTENN
6oraTtble, YTO Y HUX Kypbl AEHEr He K/IOKT, NO3TOMY MOMKHO B3ATb YTO YrOAHO, U HUYEro He
ybynet. MHoraa yenoBek, HaxoAACb BAAAN OT YYXKUX rNas, YMaeT, YTO €ro HUKTO He BUAMT, U
NPOCTO MOMKET MOWUTU Ha He Camble KpacuBble MOCTYMNKW. Bce yTo Bam Heobxoammo — 3TO
KOHTPO/b.

Korga B oduce KaveHTa A NpoBena CTPaTermyeckyrd CecCcuMio MO KOMMAHWW, Mo
OKOHYaHWM Ceccum A CNpocuaa BAaZenbLa - K KaKMM BbiBOAaM Bbl NpuwanM? OH OTBETUA — A
MOHA, YTO UX HYXKHO KOHTPOAMpoBaTb. COTPYAHWMKM paboTaoT ayylle, KOrga NOHMMALOT, YTo
33 HUMM HabNOAAOT, UX KOHTPOUPYIOT.

OaHa w3 camblXx OMAcHbIX Npobaem — 3TO OTCyTCTBME KOHTponaAa. COTpyAHWMKM
nepecTatoT BbINONHATbL CBOM MpAMble 06A3aHHOCTM, HE CMOTPA Ha TO, YTO Y HMUX NPOMMUCAHO B
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WMHCTPYKUMAX, B PErfiameHTax, YTo OHW AO0/XHbl Aenatb, Kak U Korga. Mm JonxHo ObiTb
NMOHATHO, KTO UX OyAeT KOHTPO/AMpOBaTb, M YTO MM OyaeT 3a TO, YTO OHM BbIMOJIHAT CBOM
06A3aHHOCTM M 3a TO, YTO OHM MX HE BbINOHAT. BOT 3TO A0NXKHO YETKO, MOHATHO U NPO3paYvHo.

M ecaun Bbl HauMHaeTe 4YesloBeKa AenpemMmunpoBaThb, 3a6mpaeTe Kakne-to npusunerunn,
OH A0J1XKeH NOHNMATb, YTO Bbl 3TO Ae/1aeTe He NPOCTO TaK — BYEPA MOXKHO 6bll'|0, a cerogHAa Her.
HeTt. Yenosek fonxeH NOHMMATb, YTO €ro nosegeHue MoXKeT npmeectn K onpeaeneHHbim
nocneacTtenAM.

Bonee TOro, coTpyaHuKM moryT BopoBaTb. OAMH U3  MOWUX K/JAMEHTOB -
npeAnpuUHUMaTENb }KanoBascA, YTO O4Ha U3 ero NpoAasLLNL, HAKPY4YMBana LeHbl U NpoaaBana
TOBap B ABa pasa AOPOKe, OCTaBnsA pasHuuy cebe. A BTOpasa nNpoaasluMuUa WM3-MoZ MNosbl
npoaaBana CBOM TOBap, 3aKynas y TOro *Ke MOCTaBLUMKA. M KOHEYHO, A y)Ke He FTOBOPHO O TOM,
KaK COTPYAHMKKM 3abnpatoT 6a3bl KINEHTOB M YXO4AT, OTKPbIBAsA COOCTBEHHbIN BU3HEC.

Cnocobbl KoHTponAa

Ka MOHO KOHTPOIMpPOBaTb COTPYAHMKOB? [laBaliTe paCCMOTPUM OCHOBHbIE CNOCO6bI,
KOTOPble MOXKHO BHEAPUTb YXKe celyac.

1. Budeo — kamepbl
MepBoe - 3TO BUAeOKamepbl. Bbl morKeTe
nocTaBuTb B oduce BUAEOKAMEpPbl M OCYLLECTBAATb
BUAEO KOHTPO/Ab. MHOM pas, paxe HeobasaTenbHO
BKAOYATb 3anucb. M Korga 4yenoBeK NOHMMAET, YTo 3a
ero AencrBMsmM HabnogaloT, OH yXe He byaer

OTKPbITO 3aHNMMATbCA HENMPUEMIEMbIMU BELLLAMW.

2. 3anuce pa32oeopos

MpocnywmeaHme TenedoHHbIX 3BOHKOB. Bo Bcex
KPYMHbIX ~ KOMMNaHMWAX, KOraa  Bbl  3BOHMTE,  Bac
npeaynpexaatoT, 4To TesiepOHHbIN Pa3roBop 3anucbiBaeTcs.
Bbl mo)eTe fenaTb Takue 3anucu, a 3aTeM BbI6OPOYHO
npocnywmBaTb MeHeaepoB. Bbl MoxeTe paspaboTaTtb
noTpAcalowWwyo cuctemy obyyeHUs, Bbl MOXKeTe CAenatb

= : KHUTY NpoAax, KHUTY MeHeaKepoB, HanucaTb pernameHTbl,
HO OMATb XXe OHM He ByayT UcnonHaTbea. Mo3aToMy NpocTo bepeTe M NPOCAYLWNBAETE B HEAEHO
HECKONIbKO 3BOHKOB. ECnM  HMuero He Hawau — Bce xopowo. Ecam 4to-To Hawau, To cpasy
HauMHalTe BK/OYaTb OTPULATENIbHYIO HEMATEPMAbHYHO MOTUBALMIO M CPa3y BbI30B HA KOBEP.
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3. BoibopouHble nposepKu
Bbl mo)KeTe pa3 B Heaento WAM pa3 B Mecal NpUNTU wn
NPOBEpUTb CTO/Ibl COTPYAHMKOB. OaoHa M3 HaWWUX KAUEHTOK
3arnNAHyna B CTON CBOEro MeHeZ)Kepa, npaBaa YXKe nocne
yBONbHeHMs. KakoBo e Oblno ee yAMBNEHWA, KOr4a OHa
obHapyXuna B sAWMKe cTona ObiBlWEN cOTpyAHUUbI bymaru ¢
npeabliaywen pabotbl U M3 KOHKYPEHTHOM KomnaHuu. B pabouee

BPEMSA OHa 3aHMManacb abCcoNoTHO ApyrMMu genamu. Bbl moxkeTte
NPOBePATb KOMMNbIOTEPbI, 3NEKTPOHHYIO MOYTY. ITO He 3anpewaerca. HaobopoT, HeobxoaMMO
AepyKaTb PyKy Ha nynbce.

EcTb TakMe cneumanbHble NPOrpPamMMmbl, YCTaHOBMB KOTOPblE Ha CBOEM 3KpaHe
MOHWUTOPA Bbl CMOXETe BUAETb, YTO MPOMUCXOAMUT HA IKPaAHAX MOHUTOPOB BaLLUX MEHEAMKEPOB.
Taknum 06pa3om, Bbl Cpasy BUANUTE, KTO NACbAHC PAaCKNaAblBAET, KTO B OAHOK/IACCHUKAX CUAUT, a
KTO paboTaer.

Kctat, 06 ogHoKknaccHuKax. Heobxogmmo cpasy 6/10kMpoBaTh Bce cob1a3Hbl Ballnx
COTpyAHMKOB. Ecnm Bbl 3HaeTe, YyTo nepes OTMYCKOM BalM COTPYAHWKM NMPOBOAAT f06pyto
YyacTb HeJenu B NOUCKaX TYPUCTUYECKUX KOMNAHWUK, nepea NpasaHUKaMmn OHM CUAAT Ha canTax,
BblIBMpPaA NoAapPKK, CUAAT B COLL,. CETAX, TO, KOHEYHO, NOA06HbIE CaliTbl HYXKHO 610KMPOBaATH.

4. TaliHblli nokynameno
3agaya TalkHOro MOKynaTens - He TOJIbKO
NpoBEpKa MEeHea)XepoB, HO W B NpUHUMNE
npoBepka paboTbl BCcel KOMMaHWUW, HaynmHas OT
BbIBECKM (Nerko /M HaWTM Ha cante Homep
TenepoHa U T.4.).

3Ty ycayry Bbl MOXETe JiIerko 3aKasaTb.

Yenosek urpaeT po/sib NOKynaTens U OTCNEKMUBAET,
4TO AenaeTcA NPaBUbHO, a YTO HeT. Takyto Npoueaypy 06583aTeIbHO HYXKHO AenaTb PerynspHo.

Tak, 0gMH M3 MOUX KIMEHTOB NPOBOAUT exXemecA4yHo obyyeHua. M nocne obyveHus
NPMXoAuUT TalHbIA NOKynaTenb, a JlOAN BCE PAaBHO NPOAOAXKAOT "Kocauntb". U 3TO npu Tom,
4YTO NepcoHan NpoxoauT peryaapHoe obyyeHue. lNpeactasbTe, YTO ObiNO 6bl, ecan Gbl OHM
COBCEM He yunnncb? B ceTeBbix BU3Hecax, rae yKe BbICTPOEHbl U OTAaXKeHbl MHOTUE CUCTEMDI,
€CTb Le/laa cucTema TalHbIX NOKynaTenen, KoTopble NPUXOAAT B 3TM MarasuHbl, PecTopaHbl U1
«CKaHMPYIOT» N0 BCEM NMapameTpam.

5. ExceOHesHble naaHepKu
BcnomHUTe, KaK HauMHaeTcA AeHb B Ballel KOMMNaHUW:
smecto 9.00, KTo-TO npmuxoguT B 9.15, KTO-TO K NOA-4eCATOMY.
3atem 4aii, Kode, pa3roBopbl, NepeknagbliBaHNe AOKYMEHTOB. U B
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utore nosyyaetcs, 4to K 11 yacam pabOTHUKM HAUMHAIOT TO/IbKO PacKauymMBaTbhCA, Tam yxe obep,

W TaK ganee. Bce oTtArMBaeTtca n ottarmeaeTcs. Jliogm He MoryT rpamoTHO BKJ/loYaTbCA B paboTy

W pacnpeaensatb Bpema A1A OTAbIXa U paboTbl.

Moatomy, ecnn Bbl byaeTe MpoBOAUTbL ANA OTAENa NPOAANK YTPEHHWE NIAHEPKW,
6YKBa/NIbHO Ha NATb - AECATb MUHYT, YTOObI YTOUHUTb, CNPOCUTb, Y KOTO KaKMe OCHOBHbIE 3a/a4u

CTOAT, 3TO 6y,u,eT 3apAXKaTb BaAWKUX MeHeOXKepOoB C CaMoro yTpa. Beegute 3a npasunno ewe C

BeYyepa noArotaB/iMBatb YEK-IUCTbI ANA NNAHEPKNA.

6. Omuemeol o NPO2HO3UPOBAHUIO

iy

N ewe oAMH MHCTPYMEHT, KaK pa3 CBA3aHHbIN C
cMCTEMOM OTYeTHOCTM. CucTema NpPOrHO3MPOBAHMA
3aBfA3aHa W Ha MNAaHbl, M Ha MOTMBALMIO, U Ha
OTYETHOCTb, M Ha KOHTponb. Korga meHegkepsl
NPUHOCAT BaM CBOM byayuimMe cOeNkW, Bbl Kak pas
MoKeTe NOCMOTpPETb Kak naet paborTa,
NPOKOHTPOAMPOBATb. MoxKeTe NOMoYb M NOACKa3aTh,
a BO3MOXHO W MOAKMOUYUTLCA K XOA4Y CAENKU, UK
Cbe3aAnTb Ha BCTPEYY C NOTEHLMANbHBIM K/TUEHTOM.

Bce onucaHHble Bbilwe BewU XKU3HEHHO HeO6XO,D,VIMO BHeAPATb B BUAE CUCTEMBbI.

KoHeYyHOo, NOHATHO, YTO NpoLEcc NOCTPOEHMA NOOBOM cUCTeMbI TpebyeT U cun, n BpemeHun. U Kak

Ntoban TEXHOIOIUA, OHA TPebyeT «NPUTUPKU» MMEHHO K Ballel cutyaumun. NMoatomy ecam y Bac

6yayT BO3HMKATb BOMPOCblI NO BHeAPEHUID, GOpMyAnpyinTe CBOM BOMPOC M MUWINTE MHE Ha

noyty vip@sales2biz.ru. U mbl BMecTe nogymaem Haz Ballel cuTyaumen.
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Ypok N210 "AunHamuka otgena npogak. Kak BbiKaTb MaKCMmym u3
CBOUX MmeHeAaXepoB"

B uenouyke npeaplaywnx 9 ypoKos Mbl
paccmoTpenn pasfinyHble KOMMOHEHTbl CUCTEMBI,
KOTOpaa B KOHEYHOM WTOre CcKaagbliBaeTca B
eAMHYI0 CUCTeMy YNpPaBAeHMA Npodark, KoTopasd
nomoraer Bam 6e3 ocobblXx ycuauin c Balemn
CTOPOHDI (sHepreTnueckux, dUHAHCOBBIX,

BPEMEHHbIX) Aenatb TaK, u4TOObl BaLn
MeHeaKepbl paboTann Kak MOXKHO 6osee NPoAyKTUBHO. Mbl paccmaTpmMBaiM C BaMU CUCTEMY
NNIaHMPOBAHUA U NPOrHO3MPOBAHMA, CUCTEMY MOTMBALMU. [anee mbl PaCCMOTPENU CUCTEMY
OTYETHOCTU, CUCTEMY KOHTPONA.

Y MHOMMX 3aKpafblBaeTcA COMHEHWE, YTO MEHeAMKepbl He BblAEPKaT TaKoON CUCTEMBI,
MHorune 6yayt cberaTb. 34ech 3a4a4a — BbIb6paTb CaMbIX CUAbHbIX, YTOBbI B KOHEYHOM UTOrE Y
Bac cpoOpMMPOBaAiaCb KOMaHAa CUAbHbLIX, 3PPEKTUBHBIX U NMPOAYKTUBHbLIX COTPYAHUKOB. [ns
CO3aHu1A TaKoM KOMaHZbl 3Ta CMCTeMa NPOCTo Heobxoanma.

3

ﬂ,MHaMMKa otAaena npoaaxK J’ l '
)
{
MpM TaKoW CcUCTEMe Yy Hac CKaafblBaeTca 5
cnepytoLLas AMHAMMKa oTaena npoaax.
\ V\ i & 4 B |

PekomeHAyeTcA MMeTb HeYeTHOe KONMYEeCTBO Noaen — g

TPU, NATb, CeMb MeHeaKepoB. Ho He Bonee cemun, ecau

6osiblle, TO OTAEN HauumHaeTca AenuTbeA. [ns onpeaeneHHoW AMHAMMKKU 1-2 meHeaKepos
bygeTr HepoctaToyHo. MATb - Ha 3Tol uUMbpPe Bbl yXKE MOXKETe NPOBOAUTb OMNpeaesieHHble
KOHKYypCbl, 4YTO byaet ycmameaTb 3ddekT pabouelr geatenbHoctu. Hanpumep, y Bac nstb
MeHeaKepoB no npogaxam. OAWH - cambl Ny4lniA, OH paboTaeT Ha NATEPOYKY, 3TW,
COOTBETCTBEHHO, Ha 4, 3, 2, 1. Ecam y Bac noabupaeTca KOMaHAA KAyecTBEHHbIX /togei, Bce
paBHO KTO-TO ByaeT paboTaTb /lyylle, KTO-TO XY»Ke.

B Takom KonnekTuBe Bcerga 6yaeT 340poBas KOHKYPEHUMS, rae 3a BCe MPAHUKM,
KoTopble AocTatoTca nydwemy, byayt 6opotbca 4 ¢ 5,2 ¢ 3. 1 - 3TO MeHeAKepbl C HAUXYALWMMU
nokasaTteniAmu, KoTopble 1M60 camMu OTBAZIMBAKOTCA MM, KaK y»Ke roBOpPMIOCh, pa3 B no/sroga
Bbl YBO/IbHAAETE TAaKOro poga paboTHMKOB. OHW, TaK MAM MHaAYe, yXxo4AaT. Y Bac ke paboTaer
CMCTEMA HalMa, M Ha 3TO MEecCTOo Bbl HabupaeTe AByX Ntoaein. N3 aTux AByxX Ntoaen, BO3SMOMKHO,
KTO-TO NMOKWHET BacC Yepes MecsL, a KTO-TO OCTaHeTCs.
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N camoe MHTepecHoe, OH MOXET cpa3y BOWTU B TPOWMKY, CTaTb HOMEPOM TPU NOABUHYB
noA coboit Homep ABa. TaKaA AMHaMMKa y Bac byaeT NpouCXoAnTb A0 TeX Nop, NOKa y Bac He
chopmmpyeTcs KoMaHAa W3 MNATU OT/IMYHBLIX MeEHeAXKepoB. ITa CUCTEMA Haillma Bam
noHagobuTbes, YTo Hbl CO34aBaTh CAeayolwme oTaensl. B ogHom otaene y Bac byaet He 6onee
CEMU MEHEeOKEPOB.

Echn komnaHua 6ygeT pact M pa3BMBATbLCA, TO AE/UTE YXKe No HanpasnaeHuam. K
npUMepy, Bbl TOPryeTe CTPOUTENbHbIMU MaTepuanamu. Y Bac ecTb 0TAeN, KOTOpbI 3aHMMaeTcA
MmaTepuanaMmn Ana BHYTPEHHEW OTAEeNKU, OTAEN BHelHel OTAEeNKU U Tak Adanee. 3agaya —
3anycTUTb AMHAMUKY.

Otpen npopak KOHBeMepHOro TMna @

ByKBaNlbHO HECKONbKO CNOB O AMHAMWKe OTAena
npoAask, KoTopaa 6ygeT  nosblwaTb  pe3y/bTaTbl
MeHeaKepoB. ITO OTAeN NPOAAXK KOHBelepHOoro Tuna.

B uem ero cytb? MHorme meHegxKepbl, KOTOpble
paboTaloT y Bac ABa, TPW, roga Ha4YMHaAOT HabupaTb cBoU

s - & AR
K/IMEHTCKMEe 6asbl U NOCTENEHHO OTX04AT OT TOro, yTObbI B ”i O
3BOHUTb HOBbIM, OHU NPOCTO NPUBbLIKAN U pa60Tar0T No HakaTaHHOW M 0cobo He CTapatoTcA.
,£|,ep>KaTcn TOJZIbKO 3a CHET TOlro, YTO Y HUX KPYMNHblIE KTNEHTCKHNE 6asbl.

MHorga 6biBaeT, MeHeaXep AyMAEeT - 3a4emM A AeN0Cb KAMEHTCKOM 6a3oii co cBOMM
XO3AMHOM, KOrga A MOry MOMTU CeCcTb B COCEAHMN Noabe3a M HavyaTb CaM YXKe C Hel paboTaThb.
3TO CBA3AHHO C TEeM, YTO BO MHOTMX KOMMAHUAX MeHeAKepbl BeAyT BECb NPOLLeCC, OT NOMCKa
KAMEHTa A0 3aKpbITMA CAeNKK. XOTA BECb 3TOT MPOLLECC MOXHO PasaennTb Ha TPU OCHOBHbIX
sTana. lpu cTaHgapTHOM noaxoae — 3TO AenaeT OAWH YeNoBEeK W COOTBETCTBEHHO,
30 PEKTMBHOCTb €ro OYeHb HU3KasA: U HOBbIM K/IMEHTAM He 3BOHWUT, U NpoAaeT Mano. 3aech
HYXXHO MeHATb oTAen npogaxk. OTaen npoaaxk KOHBEMEPHOro TUMa — OT/IMYHbIN BapuaHT.

PasbueaiTe npouecc NpoAax Ha 3TM TPW 3Tana - MOMUCK HOBbIX KJMEHTOB, MPOAAXKM,
BEAEHUE KMEHTOB, W CTaBUTE Pa3HbIX t0AeN Ha 3TM 3Tanbl. ECv y Bac Bcero [Ba YeN0OBEKa,
Bbl MOXeTe pa3faenntb 06A3aHHOCTM TaK — MepBbld 3aHMMAETCA MOUCKOM W MPOAAXKaAMM,
BTOPOW 3aHMMaeTCA TO/NbKO BeaeHuem. [naBHoe — pa3buTb Becb MNpouecc Ha 3Tanbl U
pa3genntb 06A3aHHOCTU HA HECKOJIbKMX NtoAel. ITa MoAeNb BbIUrpbiliHee 0cobeHHO, ecau B
BallelM KOMMNaHUM paboTaeT yxKe 6osiee 5-6 meHeaXKepoB Mo npogaxkam. lNpaKTMyecku Bce
KpYynHble KOMMNaHWK, TaK AU MHAYe, MOCTPOEHbI MO 3TOM CXEME.
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Mntocbl oTaena npoaak KOHBeliepHOro TMna

Kakue nntocbl. B nepByto oyepesb, 3To 6e3onacHocTb. JIloaAn, KOTOpble 3aHMMAOTCA
onepaTUBHbLIM OOCNYKMBAHMEM KAMEHTOB, HE MMEIOT AOCTYyNa K NOTOKY HOBbIX K/IMEHTOB U He
3aHMMAIOTCA NpoAa*kKaMu. ITU NOAM KaK NPABUMAO  y¥Ke MPUBBIKAIOT K 60siee CNOKOMHbIM
npogaxKam M CTAaHOBATCA HaLLe/NeHHbIMWU y¥Ke Ha NoAjep’kaHune OTHOLEHUM C NOCTOAHHbIMM
KnneHTamu. MeHeaKepbl MO NPOAarkam - 3TO KaK pa3 Te /ogu, KOTOpble aKTUBHbI, YMeoT
3aKpbIBaTb CAE/KM, NPOAABaTb, OHN He BeAyT MOCTOAHHbIX KAMEHTOB. ITK ntogu byayT Bectu
OAHY-ABE CAENKW, KoTopble aanee byayT nepenaBatb. M OAHOBPEMEHHO OHM MOTYT ObITb
3Be34HbIMM MPOAABLAMW - Mbl KPYyTO MPOAaemM, HO HaM He OXOTa MPOCeMBaTb PbIHOK W3
NOTEHLMANbHbIX KNIMEHTOB.

MoMCKOM MNOTEHUMaNbHbIX togen byayT 3aHMMaTbCA KaK pa3 COBEPLUEHHO Apyrue
noan. 3To COBEPLUEHHO HEKBanMOUUMPOBAHHbIM TPyA, MOMHO Ctoga NOCaauTb CTyAEHTOB,
aCCUCTEHTOB, KOTOPbIX Bbl TO/IbKO-TO/IbKO HAaHMMaeTe, AaTb UM 6a3y M CKPMNT M NocaguTb Ha
BbIAB/IEHWE WHTepeca, 4YTobbl OHM 3aHMMANUCb TO/IbKO 3BOHKaMM. 3aHMMaACb TO/bKO
3BOHKaMW, NoaM cmoryT cosepwatb A0 100 3BOHKOB B AeHb. B uTore, nosbiwaetcs
3¢pPeKTUBHOCTL, Bbl MpeaoxpaHaeTe b6asy.

NTak, ecnm Bbl BCe 3TO chopmmMpyeTe B CBOEM OTAENE NPOAAXK MO BCEM MPaBuUIam - U
MOTMBALMIO, U OTYETHOCTb, M KOHTPO/b, Ha/NagUTe HalM COTPYAHWKOB, U OAHOBPEMEHHO
NOCTpOMTE TaKOW OTAEN NPOAAXK KOHBEMEPHOro TMNa, TO MakCMMasbHble pe3yibTaTbl byayT He
3a ropamu. C aToi cuctemol Bbl ByaeTe ropasao MeHblle BKAaAbiBaTb M YCUAWIA, U BPEMEHU, U
AeHer. Takas cuctema byaet ropasao 6onblie NPUHOCUTL, YEM NMPUHOCKAA A0 CUX NOP.
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NMopapok untatenam

» A Bbl 3HaeTe, Kak Ha camom gene 0bCToAT gena B Bawem 6usHece?
» PaboTaeT M 6U3HEC Ha MaKCMMyMe CBOMX BO3SMOMKHOCTEN?
» PeanbHyto M MHPOPMALMIO O KOMMAHUWN NPELOCTABAAIOT COTPYAHUKN?

» 3bdeKkTnBHbI M Bawm 6MsHec-npouecchl?

He cekperT, uto ecnm 6usHec GyHKLMOHUPYET CO cO0AMM, 3aCTOAMM, TO BCE 3TO CKUPaeT
NPU6bINL KOMMNAHWUMN.

Kakoe »ce peweHue?

PaboTaTb HaA NOCTpoeHnem BU3HeC CUCTEMbI, KOTOpas No3Boanaa 6bl MakCMManbHO
YBEINUYUTL 3PPEKTUBHOCTb U MPUBBLIIbHOCTb KOMMAHUM.

Ho oyeHb YacTo pykoBoauTENM BU3HECA HE MMEIOT NPeACTaBAEHME, IAe peanbHble Npobiembl B
6usHece, Hag Yem Heobxoaumo nopaboTaTb B Nnepsyto odepeab. Nnu paboTana Hapg,
CNeAcTBUAMM He NONYYaeTCs PeLlMTb OCHOBHbIE NPUYMHbBI NageHUA 3GPEKTUBHOCTU KOMNAHUN.
B utore Bpema naeTt, a npobaembl OCTalOTCA Te Ke caMble. M OHUM BCe TaK »Ke NoeaatoT YacTb
NPUBbLINM KOMNAHUMN.

3aKaxuTe «CMcTeMHbIM aHanu3 6U3Heca», KOTOPbIN MO3BONSET NOAYYNTb MNOJTHOE
nccnepoBaHue bMsHeca M KOMNAHWK, HA NPegMET BblABAEHUA UCTOYHMKOB MOTNOLLEHUA
npubbIn.

Becb KoMnaeKc MmeponpuATUIA COCTOUT M3 3 NapannenbHO NPOTEKaoLWMX NPOLLECCOB:
1. [narHocTunKa cuctembl NPOAarK U MAapKeTUHT
2. OpraHu3auMoHHaA AMArHOCTMKa

3. OnpepeneHve n AOKYMEHTUPOBaHWE BU3HEC-NPOLLECCOB HAa COOTBETCTBME UX LENAM
MWHUMM3ALMM BPEMEHHDIX U AEHENKHbIX 3aTPAT, OTCYTCTBME 3a/BanBaHUA
(aybnupoBaHms) GyHKUUI, BbISBNEHWE NULIHUX NPOLECCOB, NtoAel U GyHKUMOoHaNa.

TonbKo B UTOre nNpoBefeHns AaHHOrO KOMMJ/IEKCA AOCTUIAaeTCs BO3MOMKHOCTb MOIHOMO aHaM3a
W NONyYeHMe A0CTOBEPHON MHGOPMALMM O KOMMNAHUMN.
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Mouemy MMeHHO TaKoit Habop aelcTBUIA U UTO B UTOre 3TO AACT?

— [OmarHocTuKa cMcTeMbl NPOAAXK U MapKETUHIa NO3BONSET BbIABUTb PECYPCHbIE MecTa
ANA YyBENIMYEHNA NPOAAXK U NPUBbLIAN KOMNaHWUW. B pamKax AMarHOCTUKM NPOBOANTCS
TaK)Ke KaZpoBbli ayauT, KOTOPbIM MO3BOAET BbIACHUTb NPO(PECCUOHANBHYIO
NPUroAHOCTb U HEOH6XOANMMYIO NOTPEOHOCTb B HOBbIX HaBbIKax.

— OpraHu13auMoHHaA ANarHOCTMKa NO3BOAET NPOaHAIM3NPOBATb YNPABIEHYECKYIO
[eATEeNbHOCTb U YNPaBAAEMOCTb KOMMaHMEN.

— [JOKyMeHTMpOBaHWe BU3HEC-NPOLLECCOB B YaCTU NPOU3BOACTBA, 3aKYMOK, JIOTUCTUKU U
BCNOMOraTe/ibHblX 061acTei N03BOAET Cpasy onpenenvTsb aybavpytowme 6usHec-
npoLecchl, NOrnoWatowme Bpems U He KayecTBeHHble BU3Hec-NpoLecchbl.

B utore nposeaeHMNA KOMMIEKCHOTO aHaNAU3a, Bbl NOAYYUTE NOJHbLIA OTYET O BbIBJEHHbIX
NpPo6aeMHbIX, Y3KMX U PECYPCHbIX MecTax B BU3Hece ¢ peKOMeHAALMAMM U NPOTPaMMOM
AeNCTBUI NO UX yCTpaHeHuto. CneyroWmMm 3TanoOM HaWero CoTpyAHMYECTBa MOXKET bbITb
BHeApeHWe AaHHOW NPOrpaMmbl.

Ecnv Bam nHTepecHO yBennuunTb NpubbibHOCTb 6M3Heca 1 y3HaTb 6onblue o «CucremHom
aHanuse 6usHeca», Bocnonbayiitecb BECM/IATHOM ycayroii SKCMPECC-ANATHOCTUKU ans
onpeaeneHna NpUopuUTeTos paboTbl Hag 6usHecom. [1n8 3TOro CBAXKUTECL CO MHO MO
TenepoHy +7 910 4042777 nav npULIAUTE 3aABKY HA 3/IEKTPOHHYIO NOYTYy Vip@sales2biz.ru
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CeKpeTHbi 60HYC

M Ha nocnenok, Xo4y noaennTtbCA C BaMu pe3ysibTaTaMm OMnpoca, KOTOprﬁ Mbl
nposoaunnun cpegmn Hawunx KJIMeEHTOB B Te4eHUNE nocneaHNX HECKO/TbKUX MeCALEB.
Mbl 3agaBanu npeanpunHunmartenam oauH eAMHCTBEHHbIVI BOnpoc:

UYTO KOHKPETHO Bbl XOTUTE YAY4YLLIUTb B CBOem 6usHece?
Mocne 06paboTKM M aHaNM3a BCEX OTBETOB, Mbl MOJYYUAN CAEAYIOLLYIO KAPTUHY:

e 82% 6n3HecoB NOCTOAHHO OLLYLLAET HEXBATKY HOBbIX K/IMEHTOB;

e B 67% KOMNaHMAX KAMEHTbI B NO4ABAAIOLWEM KOAIMYECTBE C/ly4aeB
COBEpPLUAOT OA4HY-ABE MNOKYMKN U YXOAAT K KOHKYPEHTaM;

o 78% npepnpuHumaTtenei Hego0B0O/IbHbl 06 EMOM TEKYLUMX NPOAAXK;

e 94% BnagenbueB yBepPeHbI, YTO UX cylecTByowmin busHec obnagaet
CUNbHbIM NOTEeHUKManom, u cnocobeH gasaTtb ropasno bonblie Nnpmboiau.

Het npopga... Het npobnem?

[1a, MOXXHO CMUPUTLCA, N CKa3aTb, YTO Y coceaen Toxe HeT npoaax. N Bo Bcem
ropoge ¢ npoga*kamu Tyro. M soobuye, ceiyac KpUsnC B CTPaHe, CIMLLKOM
BbICOKME HANOMU, N MPUTECHAIOT BNACTW...

[a, Bbl mOXXeTe NpoAoNXKaTb NPATATLCA 33 3TU MbIC/IU, U AYMATb, YTO HUYEro
HeNb3A UCMNPaBUTb, NPOAONKAA U3 TOAa B rod TONTAaTbCA Ha MECTE.

N Bce e ceroaHsa Bce 6onblue n 6onblue cO6CTBEHHMKOB 33a4YMbIBAOTCS O TOM,
KaK caenatb M3 cBoero busHeca — cMCTEMY, U NOCTPOUTb CBOEro pPoAa
cobcTBeHHbIN « MaKk[JoHanbAaCY.

Kakum obpasom Bam nocTpouTtb cBO 6u3Hec-cuctemy?

KoHeuHo, TOT (I)aKT, YTO HYXHO 4YTO-TO MEHATbL B 6M3Hece, YTO HYXKHO CTPOUTDL
CUCTeMy — nosaraem, Bbl 1 6e3 Hac aTo npeKkpacHo 3HaeTe. N BCe ke, B Hawewn
NPakKTUKe pa6OTbI C COTHAMM KOMMNAHNI Manoro 6M3Heca, Mbl Ha6mop,anv| TaRYyto
CUTYyauuto. I'Ipe,u,rlpMHmmaTenM nonpocTy He Bceraga noHMMasim C 4ero HadaTb, Kak
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pa3moTaTb KNy6oK npobnem, YTobbl «Nasn CAOKUACAY, U BCA CUCTEMA
AencTBnTeNbHo 3apaboTana.

Mbl cYMTaeM, YTO B CErOAHALIHEN CUTYaLLMN OFPOMHOMN KOHKYPEHLIUK
NpeAnpPUHUMATENAM HET CMbICNA TEPATb AParoueHHoe BpemMs, 1 K AaTb Koraa Bce
camo cobomn obpasyeTcs.

Mbl TaK»Ke yBepeHbl, YTO HET CMbICNa «M306peTaTb Benocunea», Koraa Bbl
MOKeTe BOCMNO0/1Ib30BaTbCA BOSMOMKHOCTbIO M NONYYNUTb BCE U Cpasy.

Fpe HaAiTK peweHune?

[na Toro, ytobbl Bbl MOriM Npolle n boicTpee pa3obpaTtbes co cnabbimm mectamm
B Ballel cucteme npoaak. Ana Toro, Ytobbl Bbl MO/ NONYYUTDb AECATKM
MHCAWTOB M rOTOBbIX PELLEHUI ANA CTPEMUTENBbHOMO POCTa Ballero busHeca... Mbl
npegnaraem Bam BOCMNO/1b30BATbCA BO3SMOMXKHOCTbIO M NPOBECTU

Crparternyeckyio ceccuio

Nno NOCTPOEHUI0 CUCTEMDI NPOAAXK B Ballem 6usHece.

YTo TaKoe cTpaTernueckas ceccma?

3710 0b6LlEHME OAMNH Ha OAMH C BeayLW MM NpodeccnoHanbHbIM KOHCYbTaHTOM, C
NOLLAroBbIM aHa/IN30M U KOPPEKTUPOBKOW Ballel TEKYLLLEN CUTYyaLMKn B BMU3Hece,
C Le/1blo COCTaBUTb CTPATErMUYECKMI N1aH NOCTPOEHMUA N PAa3BUTUS CUCTEMDI
NpoAax B Ballen KOMNaHUMW.

YTo KOHKpPETHO mMbl Byaem genatb?

1. AHaNM3 N KOPPEKTUPOBKA BaLLEN CTPATErMM NPOJAXK
2. AHanu3 1 KOPPEKTUPOBKA Ballen CUCTEMbI NPOAAXK
e [lpouecchbl npoaax

e TexHoNOrMm npoaax
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e Mogaenb npoaax
3. AHann3 1 KOPPEKTUPOBKA CTPYKTYPbI OTAENA NPOAAXK (MK cUCTeEM,
3aHMMAIOLMUXCA NPOABUKEHNEM TOBAPOB U YCAYT)
4. AHanu3 n KOppeKTUPOBKa CUCTEMbI YNpaBaeHUA Npoaakammu

YT0 Bbl NONYyYUTE B pesynbrarte?

v OB6HapyxuTe pecypcbl gNA 3HAYNTENIbHOTO POCTa NPOAAXK, TaK Kak byayT
npopaboTaHbl OCHOBHbIE TOYKMN «yTEUYEK» KNIMEHTOB M AeHer B busHece.

v COBMECTHO C BeAyLLMM KOHCYNbTAaHTOM cepbe3Ho npopaboTtaeTe m
CKOpPpPEKTMPYETE CBOIO TEKYLLYIO CUTyauuto B BusHece 1 nonyumte
OTBETbl HA OCHOBHbIE BOMPOCbI, KOTOPble HAaNbOoiee OCTPO CTOAT Nepes
BaMu;

v CIKOHOMMUTE CpeaCcTBa Ha PEKNaMy M NPOABUMMKEHME, TaK KakK byayT
O4YeBMAHbI BbIrOAHbIE CTPATErMMN U KaHa bl NPOAAXK No rpynnam
KNMEHTOB.

v Mony4ynTe maccy HOBbIX MAEN NO CTPATETMYECKOMY Pa3BUTUIO CBOEMN
KOMMNAHUM U COCTaBUTE KOHKPETHbIN NOLAroBbln NaaH no
BbICTpanBaHuUo CncTembl Npogak B busHece.

CKONbKO 3TO CTOUT?

CTOMMOCTb Ha y4acTue B CTpaTerMyeckom ceccum ToNbKo ana nepsbix 50
yuTaTener asTon KHUrmn coctanset 8888 1000 pybnei. YTobbl NONYYNTL CKUAKY,
NUWKUTE Ham Ha NoYTy Vip@sales2biz.ru , ncnonbaymte Kog cKNAKKM: «Cyacrbe

EcTb» B Tene nucbma.

dopmart nposegeHun
CTpaTermyecKkas ceccma NpoBOANUTCA NO ckanny. Bpemsa nposeaeHns — 1,5 yaca.

KOHKpETHoe BpeMA y,EI,O6HO€ Aana obenx CTOPOH, Ha3Ha4YaeTCA TOJZIbKO nocne
onnaartbl.
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100 % rapaHTuAa

Mbl 6epem Bce pucKK Ha ceba. B cnyyae, ecnm Bbl OCTaHeTECh HEA0BO/bHbI
pe3ynbTaTamu CTpaTeErMYeCKoOn ceccmm, Mmbl rapaHTupyem sBam 100% BosBpaT
aeHer.

3aKarkuTe yyacTtme B CTpaTENMUYECKOM ceccum no pa3BuTuto busHeca no
cneumnanbHoM LeHe npamo cenyac. Muwunte Ham: VIP@sales2biz.ru

Ycnexos u 60abLumnx npoaax,

CBetnaHa XnyaHesa,
KoHcanTuHrosblii npoekKr Sales2biz.ru — YnpaBneHue npogaxkamm.
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